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Tuesday, July 22nd 2025 - 7:00am 
MLS School Board Business  

AGENDA 
 

A.   Pledge of Allegiance/Call to Order 
B.   Special Order (oath of office was already completed by new members prior to meeting) 

a. Election of officers 
C.   Consent Agenda (Previous Minutes, Financials of all accounts, Bills) 
D.  Administration Reports 

a. Elementary Principal (no report/handbook in New Business) 
b. High School Principal (no report/handbook in New Business) 
c. Athletic Director (no report/handbook in New Business) 
d. Superintendent 

E.   Committee and other Reports 
F.   Old Business  

a. none 
G.   New Business 

a. Update Policies (first reading) 
b. PERS Supplemental (457 deferred compensation) 

i. Approval 
c. Approve Updated Handbooks 

i. Elementary 
ii. High School 

iii. Certified Staff  
iv. Non-certified Staff 

d. Purchase of New Copier for elementary 
i. Approval 

H. Tuition Agreement  
a. Approval 

I. New Hires (Approval) 

MLS School Board Members: 
 
Matt Undlin, President 
Andy Grondahl, Vice President 
Thurstan Johnson 
Nathaniel Buynak 
Jake Kaufmann 
Ben Ethan 
Drake Vendsel 

Administration: 
 
Heidi Newgard, Superintendent & High 
School Principal 
Kelsea Bowers, Elementary Principal 
Cody Beck, Dean of Students 
Trevor Savelkoul, Athletic Director 
Kim Strand, Business Manager 
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a. Coaches-  
i. Cross Country  

ii. HS VB Assistant  
iii. Girls Golf  
iv. HS BB Assistant  

b. Certified Staff-  
i. HS SPED 

ii. 504 Coordinators 
c. Non-Certified Staff- 

i. Concessions 
J. Move money from general fund to food services for 2024-2025 fiscal year 

a. Approval 
K. Federal and Local Programs: (appoint as official representative) 

i. Title I, II, IV (Heidi Newgard) 
ii. Carl Perkins (Heidi Newgard) 

iii. Peace Garden (Heidi Newgard) 
iv. ESSER (Heidi Newgard) 
v. Best in Class (Heidi Newgard/Kelsea Bowers) 

vi. Free and Reduced (Kim Strand) 
vii. Homeless and Foster Care (Leah Holsten) 

viii. EL Coordinator (Faye Beck) 
L. Board Members- changing to “at large” 

a. Discussion 
M. Change in Health Insurance Plan 

a. Approval 
N. Preliminary Budget for 2025-2026  
O. Annual Meeting Schedule:  Aug. 12th, Sept. 9th, Oct. 14th, Nov. 11th, Dec. 9th, Jan. 13th, Feb. 10th, March 

10th, April 14th, May 12th, June 8th, June 22nd, July 21st  
P. Future Meeting Dates 

a. Regular Board Meeting – August 12th – 7:00am 
b. Adjournment: Time- __________________ 

 


