Minutes of Board Meeting

Kind of Meeting Place Date Time
Regular HS Cafeteria Novernber 20, 2024 6:00 p.m.

PERIEA FHR
Glen Foote, President Don Kussmaul, Secretary
David Sendt, Vice President Nikki Muchow

Christina Schauer

Daniel Dalberg

Esta Poulton

Darren Sirianni

Wes Heiar

Grover Priebe

1. Call to Order
The East Dubugue Board of Education met in regular session on Wednesday, November 20, 2024. President
Foote called the meeting to order at 6:00 p.m. Roll call with 5 members present. Kussmaul and Muchow
were absent.

2. Consent Agenda
Sendt moved to approve the Consent Agenda with a second by Poulton. Roll call, all present voted aye.

Motion carried 5-0.

3. Recognition of Visitors and Correspondence

3.1 loe Delaney with the Student Council updated the board on a few events they have had recently and are
excited to host. Their Hot Coco bar raised $330 in sales last month. They will be hosting a Burger Night at
231 on Nov 24' to raise money for a former student who is battling cancer. Also, they will be involved in
the judging of the Hometown Decorating contest of the windows in downtown East Dubuque. On Dec 20t
they will be setting up movies and giving out food and drinks to the students in anticipation of the upcoming
winter break. There are 200 tags on Christmas trees in the entry way at school with ages and items needed
for local children. The Student Council has teamed up with other organizations for this year’s Giving Tree.

3.2 Jenny Blocker from the Benning Group, the firm that oversees our yearly audit, gave the board the FY 24
audit review via Zoom. The District recorded a 3.55 Financial Profile Score cut of 4. Board Members thanked
the District Office for their hard work and dedication.




4.

Staff Reporis

4.1 Mr. Heiar, Elementary Principal -

Parant/Teacher conferences went well on Oct. 23 and 24. The kindergarten parents hosted a bake sale
and raffle which earned just over $1,000. Thanks to all those amazing parents who solidified donations
from businesses for basket items, planned and set up for the event, worked the table during P/T
conferences, and cleaned up after.

A huge thank you to JoAnne, D.J. and Joe Loeffelholz far a massive donation of winter coats, hats, gloves
and other gear they dropped off over the last few weeks. These items are already being distributed to a
multitude of East Dubuque Elementary students who unfortunately come to school without these basic
necessities. The Loeffatholz family has been donating these the last few years and | wanted to be sure to
take a moment and publicly thank them for thefr incredible generosity.

QOur fall Book Fair was held on October 23 and 24 during Parent-Teacher conferences. Mrs. Ward did a
great job coordinating the fair and sold $4515.04 worth of items. We decided to utilize Scholastic Dollars
as our form of payment {(we get more “bang for our buck” this way), and received a total of $2257.52 as
our Scholastic Dollars profit which is funding the purchase of books for individual classrooms and the
library. Thanks to Mrs. Ward for coordinating the fair so seamlessly.

Our annual Pumpkin Run for all students In 1st and 2nd grade taok place on October 11th, This group of
young runners ran with passion and determination. We had terrific weather that afternoon and a
wonderful turnout of supportive parents and grandparents to cheer our kids along. Nice work to Mr. Eyres
for another successful race. Here are the top 10 finishers:

1} Maverick Kemp 1) Sophie Schonhoff

2) Sawyer Steines 2) Lilyanna Otting-Meyer
3) Dimitri Haskin 3) Brooklyn Berning

4) Nichalas Jackson 4) Olivia Wandsnider

5) Owen Boxleiter 5} Addison Spiinter

6) Lincoln Culbertson 6) Ellie Martin

7) Theo Sertle 7} Ainsley Scharpf

8) Hendrix Houtakker 8) Skylee Edge

9} Holden Freund 9) Harlow Reittinger

10) Emilio Alonso Ronquillo 10) BraeLynn Huseman

ED Elamentary Enroliment- NOVEMBER

Grade 2024- # Enrolled 2023- # Enrolled
Kindergarten 40 35
FIRST 31 37
SECOND 33 53
THIRD 58 30
FOURTH 35 49
FIFTH 50 39
SIXTH 42 46
TOTAL 294 289
PRESCHOOL 63 59

In District TOTAL 357 348



4.2 Mr. Sirianni, JH/HS Principal
Activities: Fall Activities have concluded. Football qualified for the Playoffs in the first year we were
eligible, so a great accomplishment. Volleyball finished 3rd in the Conference and lost a tough 3-set match
in the Regionals to Eastland. Cross Country won both the Boys and Girls Conference Championship. The
Boys team advanced to the Sectional Level, and one individual then advanced to State. Winter Activities
are now in motion. JH Boys have played 5 games, so they are about halfway through their season. HS Girls
will begin games on Monday, November 18th in the Warren Turkey Tournament and HS Boys will begin
games on Monday, November 25th in the Scales Mound Turkey Tournament. Archery and Wrestling
practice has begun. We also have enough interest to have a Cheer Squad for the Winter Activities.

Veteran’s Day: On Monday, November 11th, we held the District-Wide Veteran’s Day Assembly. 35
Veterans were in attendance and it was a great morning to Celebrate our Veteran’s!

End of Semester: This year, the HS and JH will be concluding their 1st Semester prior to the Winter
Break. Final Exams for the HS will be on December 17, 18, and 19—pending any interference from
Mother Nature!

Staff/Community: The Staff donated money over the months of October and November to help a couple
of local people going through difficult times. A teacher in Galena and an East Dubuque Graduate from a
couple years ago were both diagnosed with Cancer. It is a small gesture, but we want to be able to show
support for those who may need a little pick-me-up. Thanks to all who contributed. There is also a
Burger Night at 231 coming up for the East Dubuque Graduate on Sunday, November 24th. All of our
Warrior thoughts and prayers go out to these individuals!

Projected Enrollment: (As of November 14, 2024)

Grade Students

7 43 (Totals)

8 39 May 24 August 24  October 24
9 48 7-8 86 82 82

10 44 9-12 173 186 177

11 42 Total 7-12 259 268 259

12 43

(2 Foreign Exchange)

4.3 Mr. Potts, Superintendent,

Maintenance-From Grover:

The gym storage building is coming along nicely. They finished installing the doors. The spray foam
insulation and fireproofing has been completed. The electrical has been run and next the HVAC will be
installed. The roofers will come back to finish the flashing on the roof and sides of the building. Last thing
that will be completed will be extending the sprinkler system into the new area.

Baseball, softball, and football fields have been sprayed and aerated. Concession stands and sprinkler
lines have all been blown out and winterized.

The ROE and Fire marshal inspection is scheduled for the 15th of this month. | should have a report of
that inspection at the meeting.

With the onset of the “flu” season and other health issues, my crew has been doing extra cleaning and
disinfecting of all the furniture and fixtures.

Transportation- From Jeff:

We, along with just about every school transportation department across the country are searching for
drivers. If you know of anyone interested in driving a school bus let me know as we provide training and
help them to become an East Dubuque bus driver.



5.

6.

9.

Superintendent: _
Staffing: Mr. Heiar and | Have been trying to find an SLP for the district to take over for Mrs. Jackson. It
has been tough going. Thank you to Mrs. Jackson for coming back and helping out. We may be looking at
Tele therapy for speech one day a week to supplement what Mrs. tackson is doing.

Rating Call: Lisa and | had a rating call with S and P for our district. This rating helps us procure better
interest rates when bonding or borrowing. The call went well, Anne Nobel from Stifel helped us prepare
for the call as well. Thank you Anne!

FEMA Grant: The B and G committee met with Jordan Buss, a consultant that helps school districts write
FEMA grants to secure tornado shelter spaces in the district. This grant may help us to get some of the
elementary school project paid for. We met with the city as it helps to have a municipality partner with
us. | will continue to update the board as this moves along.

Unfinished Business — nothing to discuss

New Business

6.1. A FOIA from A Anthoney was completed.

6.2. A FOIA was competed requesting the names of retiring teachers of the 24-25 school year.

6.3. A FOIA from SmartProcure was completed requesting our general purchasing records.

6.4. The school has been awarded a $50,000.00 Maintenance Project Grant.

6.5. Dalberg moved to approve the policy 7:180 Prevention of and Response to Bullying, Intimidation and

Harassment Policy as is with a second by Sendt. All voted aye. Motion passed 5-0,

6.6. President Foote entertained a motion to approve the contract with FEH-FEMA for a grant project. No
motion was made.

6.7. President Foote entertained a motion to approve an agreement with Jordan Buss, a consultant with JBAD
solutions for the FEMA grant project. No motion was made.

6.8. Poulton made a motion to approve a resolution authorizing execution of a sub-grant agreement with the
city of East Dubuque for the FEMA project with a second by Dalberg. Roll call vote, all present voting aye.
Motion passed 5-0

6.9. Sendt made a motion to approve the municipality assumption agreement with a second by Poulton. Roll
call vote, all present voted aye. Motion passed 5-0.

6.10. Dalberg made a motion to approve the contract with VOCO vislon and speech therapy with a second by
Schauer. Roll call vote. All voted ate. Motion passed 5-0.

6.11. Dalberg made a motion to approve the Intergovernmental agreement with the City of East Dubuque for
the FEMA grant with a second by Sendt. Roll Call vote. All voted aye. Motion passed 5-0.

Personnel
Sendt made a motion to approve the Personnel Agenda as presented with a second by Poulton. Roll call
vote, all present voted aye. Motion carried 5-0.
President Foote thanked those leaving for their years of service to East Dubugue Schools and welcomed
the new employees.

President’s Prerogative
President Foote asked for the boards help on ideas to get a survey out to the staff to help with the
evaluation of the Superintendent. He would like have something together by January of 2025.

Adjourn
Sendt made a motion to adjourn with a second from Schauer. Motion carried 5-0 and meeting was
adjourned at 7:31pm.



Signed:

St

Glen Foote, President

Attest:

St red, vy
- Jow






