EAST DUBUQUE BOARD OF EDUCATION
STRATEGIC PLANNING SESSION
JANUARY 15, 2025 AFTER REGULAR BOARD MEETING

DISTRICT OFFICE CONFERENCE ROOM

MINUTES
In Attendance: Board Members Not Present: Board Members
Glen Foote- President Dave Sendt- Vice President

Esta Poulton

Don Kussmaul - Secretary
Nikki Nelson

Dan Dalberg

Christina Schauer

Also Present:
T) Potts - Superintendent
Darren Sirianni —JH/HS Principal

1. ROLL CALL:
The meeting was called to order by President Foote at 7:12PM. Roll call with Board Members

Foote, Muchow, Poulton, Dalberg, Kussmaul and Poutton present, Sendt was absent.

2. Sdperintendent Potts and the board discussed goal areas. From there they will try to identify an
action plan from those goals.

3. ADIJOURN:

A motion was made by Muchow to adjourn the meeting at 7:55pm with a second by Poulton.
All voted Aye, motion carried 6-0.

Signed: Attest:
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Glen Foote, President Don Kussmaul, Secretary




