Minutes of Board Meeting

Kind of Meeting Place Date Time
Regular HS Cafeteria January 15, 2025 6:00 p.m.

Don Kussmaul, Secretary

Christina Schauer

Daniel Dalberg

Esta Poulton
Nikki Muchow

; T R
Ao eseth

fJ Potts

Darren Sirfanni

Grover Priebe

1. Callto Order
The East Dubuque Board of Education met in regular session on Wednesday, January 15, 2024, President
Foote called the meeting to order at 6:00 p.m. Roll call with 6 members present. Sendt was absent.

2. Consent Agenda
Dalberg moved to approve the Consent Agenda with a second by Kussmaul. Roll call, all present voted aye.

Motion carried 6-0.

3, Recognition of Visitors and Correspondence

3.1 Student Council Representative Vice President Joe Delaney stated their account has a balance of $806.91.
Their fundraiser selling hot cocoa and popcorn raised around $150.00 on December 20*. They would like
to thank the Student Council members, the school staff and Administration for all of their help that day.
Feb 8" will be their SnowCo Dance with a BJ. It wilt run from 7:30 to 9. Candy Grams will be sold for a
Valentines Fundraiset in February. In March or April plans are to bus tables at the Pizza Ranch as a
fundraiser also.

3.2 Joe Edler, Varsity Softhall Coach, spoke to the hoard about his request for a trip with the girls to play in
Jacksonville, IL on March 21% and 22™. He would like them to experience playing on turf and in a
college venue along with team bonding and being able to get more games in with the warmer weather
down there. They will be taking 3 coaches 13 girls and 1 of the activity buses and a van. Playing on this type
of field will hopefully help them if they advance far in the playoffs as they did last year.




4. Staff Reports

4.1 Mr. Heiar, Elementary Principal - On October 18, the Elementary School held our Accelerated Reader
(AR]) celebration for our 1st quarter superstar reading students. Each quarter this year we will be
celebrating students who are gung-ho about achieving their AR goals and reading. Cur hope is that by
celebrating some of our exceptional young readers we will encourage and inspire other students to do
the same. Thank you to Mrs. Ward and Mrs. Oney for coordinating this initiative. Here are the students
who earned this first quarter honor: :
2nd grade- Norah Hopper, Mayble Huseman, Henry Staggs, Steve Wandsneider, Owen Boxleiter, Evelyn
Chapman. '
3rd grade- Henty Howell, Graham Steiger, Evy Edge, Wyatt Howell, Miles Schemmel, Evelyn Kemp,
Jackson Berning, Sophie Pitts, Thomas Sertle.
4th grade- Avie Beecher, Elaina Hopper, Shauntrell Timmons, Marvin Escobedo, Gunnar Weber, Abe
Sweet, Shelli Peters. . ==
5th grade- Lacey Loeffelholtz, Kaden Craven, Colin Jackson, Flyn Edge, Noelle Mercer, Kaisley Roling, Jack
Kenkel, Holden Cornwall, Cole Schonhard.
6th grade- Ava O'Dell, Allison Klinge, Tucker Ackerman, Rowan Schauer, JoAnne Bowman, Lexee Lee,
On Friday, Dec. 20, the elementary students and staff celebrated the holiday season with a student and
staff concert. The staff band and choir performed, teachers sang their own rendition of the Twelve Days of
Christmas and students participated in a ruckus sing-a-long of some favorite holiday songs. It’s an enjoyable
tradition that continues to excite the student body.
We have two high school students volunteering at the ED Elementary this spring (Tierney also assisted this
fall) a few days a week to gain some elementary teaching experience, Tierney Miller is waorking in Mrs.
Thomasson’s 2nd grade classroom and Lydia Kruser is working in Ms. Huber’s Kindergarten classtoom.

4.2 Mr. Sirianni, JH/HS Principal
Activities: Winter Activities are ramping back up after break. JH Girls have begun their season with
thelr first game scheduled for Thursday, Jan 16th. Scholastic Bow! has their first match on January 25%
‘when we host the Conference Tournament. Archery will host their meet on January 25th. That is also
the same day that the HS Boys Basketball team travels to play Beecher in the United Center. Girls
Baskethall will be hosting the Regional Tournament the week of February 17-21.
2nd Semester: Tuesday, Jan 7th was the beginning of the 2nd semester. | will be getting feedback from
both staff and students to get an idea of what the pros/cons were to having Final Exams prior to the
Winter Break and help determine if this is something we should continue building into the calendar.
Staff/Community: On Friday, lan. 17th, the Boys Baskethall team hosts Stockton and that night will be
the yearly Cancer Awareness game. There will be silent auction items and the 50/50 from that night will
go to the individuals being recognized. There will also be other things happening that night. There are
two individuals being supported specifically that night: Sadie Riniker, an East Dubuque graduate who has
been battling cancer since this summer, and John Hamann, the Head Coach for Stockton, who has been
battling cancer for the past couple of years.

Projected Enroliment: {As of January 7, 2025)

Grade Students

7 43 (Totals)

8 38 August 24 December24  January 25
9 49 7-8 82 81 81

10 43 9-12 186 178 176

11 41 Total 7-12 268 259 257

12 43 {1 Foreign Exchange)



4.3 Mr. Potts, Superintendent, .
Maintenance-From Grover: T), Darren, and myself worked on completing the district’s new terminclogy
for emergencies. We then applied them to our PA system. In the event of a certain emergency, the office
can have the correct warnings at the touch of a button. | have been doing the safety webinars that have
to do with schoo! violence and Intruder situations. They all stress for schools to have a good working
relationship with local law enforcement. They also advise to use updated technology, but caution that
many districts are just throwing money away and not getting what they need. During the winter break we
completed many of our routine maintenance items. Working on heat pump units, changing filters, fixing
bleachers, scrubbing and sealing of floors.
Transportation- From Jeff: We, along with just about every school transportation department across the
country is searching for drivers. So please, if you know of anyane interested in driving a school bus let me
know. We are In the process of sending the fleet for inspections at the State inspection lane in Lanark. So
far, so good.
Superintendent: FEMA has set a deadline to file on February 28", There is 600 million dollars in funds to
be dispersed. There will be a meeting next week to start finalizing plans.
Millennium Bar and Restaurant matched funds for all donations to cover negative balances on all lunch
accounts at both schools. Thank you to them and to all the people that donated.
Five safety trainings are done at the Elementary School each year. This is because that is where the new
teachers are and they tend to not have had much training in school security. It is done with the
Administration and local Law Enforcement.

Unfinished Business - Dalberg reminded everyone of the Northwest Division IASB meeting here on March 31%,

New Business )

6.1. Acompleted FOIA request was sent to SteepStee! LLC requesting copies of leases/licenses.

6.2. Acompleted FOIA request was sent to SmartProcure requesting all current staff contact information.

6.3. A completed FOIA request was sent to Andrew Foust requesting purchase agreement information for
postage equipment. ‘

6.4. Kussmaul moved to approve the State Archery trip with a second by Muchow. Roll call vote, all present
voted aye. Motion carried 6-0.

6.5. Kussmaul moved to approve the National Archery trip with a second by Schauer. Roll call vote, all present
voted aye. Motion carried 6-0.

6.6. Dalberg moved to approve the Softball trip to Jacksonville, IL March 21% and 22" with a second by Poulton.
Roll call vote, all present voted aye. Motion carried 6-0.

Personnel
Dalberg made a motioh to approve the Personnel Agenda as presented with a second by Muchow. Roll call
vote, all present voted aye. Matian carried 6-0.
president Foote welcomed the new employee.

Executive Session

Dalberg moved to enter into executive session to discuss the appointment, employment and dismissal of
employees of the public body or legal counsel of the public body. Public bodies may also discuss the
compensation, discipline and performance of specific employees or legal counsel in closed sessions. The act
also permits closed meetings to hear testimony on a complaint lodged against an employee or legal counsel
to determine its validity {Action item 8.3). Pursuant to Section (c)(1) of the Open Meetings Act
[51LCS120/2{c)(1)]: it was seconded by Poulton. The motion carried 6-0. The Board entered executive
session at 6:24pm. _

Dalberg moved to return to open session. It was secanded by Muchow and the motion carried 6-0 with the

hoard returning to open session at 7:27pm.




9. President’s Prerogative

10. Adjourn

Schauer made a motion to adjourn with a second from Poulton. Motion carried 6-0 and meeting was
adjourned at 7:01 pm.
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Glen Foote, President Don Kussmaul, Secretary



