
Identifier Outcome or Strategy 2025-27 Application Response CSI/TSI Schools
Outcome Early Lit Increase K-3 literacy proficiency New for 2025-27
Strategy Early Lit 1 Offer small group, high dosage tutoring and seeing positive results. New for 2025-27
Strategy Early Lit 2 High Dosage Tutoring during Summer School and Kinder Kick Start. New for 2025-27

Strategy Early Lit 3 Professional Development for our staff. New for 2025-27
Outcome A Improve academic student achievement Continue from 2023-25 through 2025-27
A1 Provide additional staff to alleviate primary schedule to allow staff 

professional learning, coaching and team-planning time for best 
practices to support student learning with priority to our focal groups 
including BIPoC, SPED, ELL, and students experiencing poverty.

Continue from 2023-25 through 2025-27

A2 Utilize systems and processes to continuously examine data to ensure 
academic interventions to support student learning with priority to our 
focal groups including BIPoC, SPED, ELL, and students experiencing 
poverty.

Continue from 2023-25 through 2025-27

A3 Reduce class sizes to ensure students remain on track to graduate 
from high school.

Continue from 2023-25 through 2025-27

A4 Reduce class sizes in primary classrooms to ensure student growth. Continue from 2023-25 through 2025-27

A5 We will plan, staff and implement classes during which each student 
will connect with their advisor, 9th grade teachers and coaches, explore 
CTE programs, college opportunities, and electives to create early 
conditions for belonging and engagement.  Through these programs, 
students will be guided to college credit opportunities. Our focal groups 
will be encouraged and ensured equitable access to our CTE 
programs.

Continue from 2023-25 through 2025-27

Outcome B Increased student sense of safety, wellbeing and belonging Continue from 2023-25 through 2025-27
B1 Implement a school-wide system of culturally affirming and sustaining 

pedagogy, trauma-informed practices, and a social emotional 
curriculum to improve our climate for all students, focusing on BIPoC, 
SPED, ELL, and students experiencing poverty.

Continue from 2023-25 through 2025-27

B2 Facility improvements for safety and wellbeing Continue from 2023-25 through 2025-27

Outcome C Enhanced Community Engagement New for 2025-27
Strategy C1 Develop communication plans, systems, and protocols to enhance how 

we inform, receive feedback, and engage with families and our 
community

New for 2025-27


