AI'S IMPACT ON EDUCATION

Willoughby-Eastlake City Schools
Where learning is designed FOR and WITH students * Ao\

Future-Ready

Artificial Intelligence (Al) is revolutionizing education by

providing new opportunities for personalized learning, career

preparation, and skill development. Our district is committed to

leveraging Al to ensure students are future-ready, equipped with S
durable skills, have access to rigorous core instruction, and Our Definition of

opportunities to make career connections. Future—Ready

Artificial Intelligence is rapidly transforming the world around
us, and education is no exception. While the rise of Al can feel
overwhelming, it also presents an unprecedented opportunity to
reimagine teaching and learning. The key is not just adopting
Al but doing so thoughtfully, responmbly, and collaboratively.
By empowering both educators and students to explore Al
together, we can create learning environments that are more
personalized, engaging, and future-ready. School leaders play a Career CaPStoneS
critical role in ensuring that Al is integrated in a way that

enhances, not replaces, human connection, creativity, and

critical thinking. When we embrace Al as a tool for innovation

and equity, we shift from fearing the unknown to designing Portrait to Practice
schools where students don’t just learn for the future, they help

create it. Let’s build an education system where Al works for us,

Flex Courses

not the other way around.

Al Task Force

Call to Action:
Embracing Al
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Our Definition of Future-Ready: The Portrait
Durable Skills, Rigorous Core Instruction and
Career Connections

Future-ready students possess the critical thinking, adaptability,
and technical skills needed for success beyond the classroom to
thrive in a rapidiy changing world.. Competencies are embedded

across the teaching and learning landscape.

Al enhances learning by focusing on:
* Providing real-time feedback for mastery learning.
® Supporting adaptive learning platforms tailored to individual
needs.
* Connecting students with real-world career applications

through Al-driven simulations.

Examp]e: Al-driven tutoring piatforms heip students strengthen
foundational skills in math, reading, and science by adapting to

their learning pace.

Flex Courses: Personalization and
Customized Learning at the High Schools

Al allows for greater customization in education, giving students
control over their learning paths. Our Flex Courses utilize Al to:
e (Create adaptive learning experiences tailored to student
interests and needs.
e Offer on-demand resources that support different learning
styles.
* Allow for personalization by tailoring instruction to meet the
individual learning needs of cach student.
* Ensure customized learning that allows students to choose
courses and learning experiences that align with their interests

and goals.

Example: A student interested in biomedical engineering can take
an Al-driven course that provides real-world case studies and

interactive labs.

"Al has transformed the way | support
my students. With real-time data
insights, | can identify struggling
learners faster and adjust my lessons
accordingly. Al-generated feedback
helps students take ownership of their
learning while giving me more time for
meaningful, one-on-one interactions."
-- Teacher
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As leaders in education, we have the opportunity to embrace Al in ways that strengthen instruction, empower students, and

drive innovation in our schools.




experiences.

Portrait to Practice: Bringing Al Into
Everyday Living

Al is embedded in classroom instruction and extracurricular
activities, ensuring that students apply future-ready skills in real-
world contexts. Key applications include:
* Al-powered writing assistants that provide instant feedback
on essays.
* Smart grading tools that allow teachers to focus on deeper
learning.
* Al-driven project-based learning to solve real-world

prob]ems.

Example: Middle school students using an Al tool to analyze
environmental data and propose solutions for local sustainability

challenges.

Career Capstones: Al's Impact on Agency and
Career Readiness

Students in grades 7—10 engage in Career Capstone
projects that integrate Al, fostering creativity, problem-
solving, and career exploration. Al supports:
e Data analysis projects that teach students how to
interpret and use Al-generated insights.
e Al-assisted research to explore various career fields.

e Industry simulations that mirror real-world

Example: A student developing an Al chatbort to assist
new students in navigating the school environment would

showcase both technical and communication skills.

"l used to feel stuck when | didn’t
understand something right away, but
now Al tutoring helps me figure things
out step by step. It’s like having a
personal coach who never gets tired of
explaining things to me. It’s helped me
become more confident in math!"
-- Student

Al is not replacing teachers, it’s amplifying their impact. By leveraging Al, educators can focus on what they do best:
inspiring, mentoring, and guiding students toward success.




Al Task Force: Policy and Practice
Considerations for the District

To guide the ethical and effective use of Al in education, the Al
Task Force evaluates poiicies and best practices. Focus areas
include:
* Equity and accessibility to ensure all students benefit from Al-
enhanced learning.
* Data privacy and security to protect student information.

® Professional development to train educators in Al integration.

“Al-driven platforms help our PLCs
Example: A district-wide plan to offer Al literacy workshops for make data-driven decisions faster, so
teachers, parents, and students would inform and alleviate we can focus on what reaIIy matters,
CONEETHE, student success.”

-- Principal

Call to Action: Shaping the Future of
Learning with Al

Al is not a replacement for great educators—it’s a tool that enhances teaching, personalizes learning, and
prepares students for the future. As leaders in education, we have the opportunity to embrace Al in ways

that strengthen instruction, empower students, and drive innovation in our schools.

For Superintendents and District Leaders
* Develop a Vision for Al Integration: Establish districc-wide AT policies that balance innovation with
ethical considerations.
* Invest in Al Professional Development: Ensure educators have the training and tools to use Al
effectively.
e Collaborate with Stakeholders: Engage teachers, students, and the community in shaping Al’s role in

education.

For Principals and School Leaders
* Support Al-Enhanced Teaching: Provide teachers with Al-powered resources and encourage
experimentation with new tools.
* Foster a Culture of Innovation: Encourage a mindset of curiosity and exploration as educators integrate
Al into classrooms.
* Evaluate Al’'s Impact: Use data-driven insights to measure student growth and adapt stracegies

accordingly.

EVERY PERSON MATTERS. EVERY MOMENT COUNTS.




