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"AN INVESTMENT IN KNOWLEDGE
PAYS THE BEST INTEREST."
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-BENJAMIN FRANKLIN
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First Quarter Education Fund 2025 Education Fund Insights

e Revenue
o Dollar follows the scholar
o Basic Tuition/Complexity:
$6,955.84 per student
o Total per student: $8,053.79
e Allowable Expenditures
o |nstructional Salaries and
Benefits(98%)
o Supplies
o Professional Development
o Curricular Material
e ADM Changes
e Appropriation

é’ - e Flip/Flop
| —

$6310 46205  ¥6.480,806.75 g5 355 858 65 $6,435,410.15
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Percent spent through First Quarter




¢ o First Quarter Operation Fund 2025 Operation Fund Insights
cee e Revenue
c e Asn— o Property Tax Levy
S 51060052 = June & December
o Ed. To Op. Transfer
$1,867,004.83 e Allowable Expenditures

o Non-Instructional Salaries
m Central Office,
Maintenance/Custodial,
Transportation, Technology
o Maintenance of Buildings and
Equipment
Percent spent through First Quarter o Purchase of Buses
o Technology Equipment

é’ S o Furniture
.er e Tax Cap Loss

o 2023: -$139,987.17
o 2024: -$641,039.98
o Est.2025: -$900,000

$1,097 21033
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Rainy Day Fund

$2,000,000.00

$1,500,000.00

$1,000,000.00

$500,000.00

Rainy Day Fund Insights

e Revenue

o Transfer from Local Funds
e Allowable Expenditures

o |nstructional or Non-

Instructional Needs
o 2025 Payments
= Hensley Building:$557,500
e The recommendation is to have
15% of your budget in Rainy Day
o Approximately $5,000,000 for
w— a district of our size

Beginning Of First Quarter
Year Balance Revenue




e« Education Fund

o Funding is dependent upon the number of students and the per-pupil amount provided by the state
o Expenditures must be instructional-related, with 98% of expenditures being salary and benefits

o Up to a 15% transfer to the Operation Fund is allowable due to a shortfall in the Operation Fund

when the general fund was dissolved

e Operation Fund

o Revenue is generated through local property taxes
o Expenditures cover non-instructional costs
o Tax Cap(Circuit Breaker) Loss has increased approximately 350% since SCSC came into existence

e Rainy Day Fund

o Similar to an emergency fund
o Revenue is generated by transfers from local funds
o Flexibility on expenditures to cover instructional or non-instructional items

e Capital Project Dollars

o Expenditures must be associated with bond description items and can not be used on SCSC salaries.




Education Fund

Operation Fund

Anticipate additional Tax Cap and LIT Loss from SB1 and
Utica Fire Territory

e Anticipate no more than a 1% increase in per-pupil funding
o $100,000 - $150,000 increase

e Fall ADM?
o Fall: 3158/Spring: 3134

Forecast

Weathering the Storm

Continue to be good stewards by scrutinizing expenditures

Ralny Day Fund and running efficiently

e Qur ending balance will be well below the recommended Supporting revenue for additional staffing

amount, and high circuit breaker loss will make it difficult to Monitor and forecast funds to make informed decisions
continue to build up this fund.

9 Future Finance Topics

. v e What is an Appropriation?

e How do Debt Service Funds work?
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