Steilacoom Historical School District - June 18 2025 Regular Board Meeting - Minutes - Wednesday June 18, 2025 at 1:00 PM

STEILACOON

Historical School District No. 1

Steilacoom Historical School District

Minutes
June 18 2025 Regular Board Meeting

Date and Time
Wednesday June 18, 2025 at 1:00 PM

Location
Anderson Island Elementary School 13005
Camus Road, Anderson Island, WA

Directors Present

Chair Scott, Director Lewis (remote), Director McDonald, Director Rohrer (remote)

Directors Absent

Director Tinsley

l. Opening Items

A. Call the Meeting to Order

Chair Scott called a meeting of the board of directors of Steilacoom Historical School District
to order on Wednesday Jun 18, 2025 at 1:00 PM.

B. Pledge of Allegiance

Executive Director Susanne Beauchaine led the Pledge of Allegiance.

C. Roll call

Director McDonald made a motion to excuse Director Tinsley.

Director Rohrer seconded the motion.

Directors McDonald and Scott present in person. Directors Lewis and Rohrer present via
Zoom. Director Tinsley absent.

The board VOTED unanimously to approve the motion.

D. Agenda Review

Chair Scott asked if anyone had any questions about the agenda. No questions.
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E. Approval of Agenda

Director Lewis made a motion to approve the agenda.
Director Rohrer seconded the motion.
The board VOTED unanimously to approve the motion.

II. Presentation

A. Anderson Island Elementary 2024-25 Recap

Mike Miller, Principal of Anderson Island Elementary School, shared a 2024-25 year in
review presentation. Mr. Miller shared about the unique aspects of the school as well as its
connection to the community. He also shared about academic growth for the students of
AIE and numerous activities the students have participated in throughout the school year.

Director McDonald commended the community for the amazing amount of volunteer hours
given. She also asked about summer programs so students don't backslide in all the learning
growth that has happened. Mr. Miller shared there is help available in the community.
Director McDonald asked about attendance concerns, and asked if the concern is grade-
specific or school-wide. Mr. Miller shared the issue is not just grade- specific or even school-
specific, but is an issue for all schools post-COVID.

Ill. Comments from the Audience

A. Comments from the Audience

No comments.
IV. Reports

A. Budget Status Report

Sarah Jahn, Chief Financial Officer, shared budget status reports for all funds as of the end of
May 2025, along with charts and data showing monthly attendance, general fund balance,
and general fund cash balance.

Chair Scott inquired about Running Start enrollment being lower than projected, and
whether that was a result of CiHS enrollment. Dr. Weight responded she doesn't believe this
is the case yet, but hopes this is indeed the case for the 2025-26 school year.

B. Budget and 4-Year Budget Forecast Presentation

Ms. Jahn shared a 2025-26 preliminary budget presentation, including enroliment statistics,
information about the district's revenues and expenses for the general fund, capital projects
fund, Associated Student Body fund, and transportation and debt services. Additionally, she
shared the F-195F four-year projection.

Director Rohrer thanked Ms. Jahn for her hard work developing the budget and
corresponding reports.

Director McDonald also thanked Ms. Jahn for the transparency and clarity. Director
McDonald asked regarding the shortfalls in payments from OSPI - is there a plan in case OSPI
defaults on payments or gets behind on payments in the future? Ms. Jahn clarified that
OSPi's financial challenges are based on the legislature's failure to provide funds promised.
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She shared if this had happened 2-3 years ago, it would have been a major concern for the
district. However, because of the district's hard work over the last few years to rebuild the
district's financial stability, the district is now able to ride out a short- term storm.

Chair Scott asked about the amount of federal funds received by the district. Ms. Jahn shared
federal funds (entitlement funds, DoDEA, etc.) are not a huge part of our district's budget.
The district is currently planning as if all funding will continue as it has.

V. Consent Agenda

A

Approval of May and June 2025 Accounts Payable and May 2025 Payroll
Approval of May 21 2025 Regular Board Meeting Minutes

Approval of Personnel Reports

Approval of Highly Capable Grant

Approval of MLL Grant

Approval of Sodexo Contract Amendment for 2025-26 School Year
Approval of 2025 SHSD CTE 4-Year Plan

Approve Consent Agenda

Director Rohrer made a motion to approve the Consent Agenda.
Director McDonald seconded the motion.
The board VOTED unanimously to approve the motion.

VI. Old Business

A

Approval of 2026-2031 Capital Facilities Plan

Shae Emery, Director of Operations, shared the draft update of the 2026 Capital Facilities Plan
was reviewed by the board meeting on May 21,

2025. No comments were received by the district during the SEPA review period, and no
other comments have been received to date. Mr. Emery recommended the board approve
the district's updated six-year Capital Facilities Plan.

Director Lewis made a motion to approve the 2026-2031 Capital Facilities Plan.
Director McDonald seconded the motion.
The board VOTED unanimously to approve the motion.

Audit Results

Ms. Jahn shared the 2023-2024 Financial and Federal Single Audit concluded with an exit
conference with the State Auditor’s Office (SAO) on May 21, 2025, with Board Chair Scott
and Vice Chair Tinsley in attendance. Additionally, an Accountability Audit for the period
09/01/2022-08/31/2024 was also concluded on that day.
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SAO issued an unmaodified opinion on the fair presentation of our financial statements
according to our regulatory basis of accounting, the Accounting Manual for Public School
Districts in the State of Washington. (AMPSD). As expected, SAO issued an adverse opinion
with regard to presentation of financial information in accordance with generally accepted
accounting principles in the United States of America (GAAP) because the AMPSD deviates
from GAAP to comply with Washington law.

SAQ reviewed seven different operational areas for the Accountability Audit and determined
that the District complied with applicable state laws, regulations and our own policies and
provided adequate controls over the safeguarding of public resources.

C. Request to SAO for Annual Accountability Audit

Ms. Jahn shared that as part of the 2023-2024 financial audit, the State Auditor’s Office (SAO)
also conducted an Accountability Audit. Currently, SAO performs an Accountability Audit
biannually resulting in an audit of two years of district activities at one time. This requires
staff to retrieve two years of information which may not be readily available depending on
the subject area. Audit requests are usually detailed in nature, requiring additional
supporting documentation and additional staff time to collect needed information. The
additional response time from staff and auditor time reviewing two years of data result in a
slightly higher audit cost every other year. District staff believe annual Accountability Audits
will improve staff response time by reducing excessive research activities and increase the
overall efficiency of all audit activities each year. Ms. Jahn recommended the board approve
the letter to the State Auditor's Office requesting annual Accountability Audits.

Director Rohrer made a motion to request the State Auditor’s Office conduct annual
Accountability Audits.

Director McDonald seconded the motion.

The board VOTED unanimously to approve the motion.

VII. NEW BUSINESS

A. First Reading of Policy 2020 Course Design, Selection, and Adoption of
Instructional Materials

Laurie Vallieres, Executive Director of Teaching & Learning, shared this revised policy outlines
the district's commitment to ensuring high-quality educational programs through intentional
course design and the careful selection and adoption of instructional materials. The policy
emphasizes alignment with Washington State learning standards and supports student
readiness for college and careers. Dr. Vallieres recommended the board approve revised
Policy 2020.

Director Lewis made a motion to approve Policy 2020 Course Design, Selection, and Adoption
of Instructional Materials.

Director McDonald seconded the motion.

The board VOTED unanimously to approve the motion.

B. Approval of Steilacoom High School CTE Sports Medicine Curriculum Adoption

Dr. Vallieres shared that as part of expanding opportunities in our Health Sciences Career
and Technical Education (CTE) Pathway, Steilacoom High School is introducing a new Sports
Medicine course. To support high-quality instruction aligned with Washington State Health
Science Standards and industry expectations, the Instructional Materials Committee is
recommending the adoption of Sports Medicine Essentials, 4th Edition {2026) by Jim Clover
and Rikki Watson, published by Cengage. She shared the community and committee review

process as well as the funding source. Dr. Vallieres recommended the board approve the
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adoption of this curriculum.

Director Rohrer made a motion to approve adoption of Steilacoom High School's CTE Sports
Medicine Curriculum.

Director McDonald seconded the motion.

The board VOTED unanimously to approve the motion.

C. Approval of Steilacoom High School Advanced Placement Psychology Curriculum
Adoption

Dr. Vallieres shared The College Board requires that instructional materials for Advanced
Placement (AP) courses be updated at least every 10 years to maintain alignment with
current frameworks and standards. The current textbook used for AP Psychology was
published in 2014 and is now outdated. To ensure compliance with College Board
requirements and to reflect the latest research and developments in psychology, the district
proposes the adoption of the Myers' Psychology for the AP Course, 4th Edition (2024),
authored by David Myers, C. Nathan DeWall, and Elizabeth Yost. Published by Bedford,
Freeman, and Worth, this edition is specifically designed to align with the AP Psychology
curriculum and supports Washington State College and Career Readiness Standards. She
shared the community and committee review process as well as the funding source. Dr.
Vallieres recommended the board approve the adoption of this curriculum.

Director Lewis made a motion to approve adoption of Steilacoom High School's Advanced
Placement Psychology Curriculum.

Director Rohrer seconded the motion.

The board VOTED unanimously to approve the motion.

D. Approval of School Board Calendar for 2025-26 School Year

Director Lewis made a motion to approve the school board calendar for the 2025-26 school
year.
Director McDonald seconded the motion.

The board VOTED unanimously to approve the motion.

E. Draft Resolution 937-07-16-25 Replacement Capital Projects Levy

Ms. Jahn shared Draft Resolution 937-07-16-25 which authorizes a Capital Projects and
Technology Levy to be submitted to voters at the November 4, 2025, general election. The
draft resolution provides funds to address the most urgent capital facilities needs of the
district.

Ms. Jahn will bring the resolution before the board at the July 16 Regular Board Meeting for
board approval.

F. Draft Resolution 938-07-16-25 Replacement Educational Programs and Operations Levy

Ms. Jahn shared Draft Resolution 938-07-16-25 which authorizes a replacement Educational
Programs and Operations (EP & O) Levy to be placed on the November 4, 2025, ballot for the
purpose of funding enrichment programs and operations that are not funded by the state.

Ms. Jahn will bring the resolution before the board at the July 16 Regular Board Meeting for
board approval.
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G. Board Goal - Professional Learning

Chair Scott shared he hopes everyone is receiving Rick Maloney's emails. Rick has done a

great job at informing boards on how they should conduct business.
VIIl. Closing Items

A. Board Communication

No communication received by all board members.

B. Announcements

No announcements.

C. Adjourn Meeting

Director Lewis made a motion to adjourn the meeting at 1:50 p.m.
Director McDonald seconded the motion.

The board VOTED unanimously to approve the motion.
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(Secretary/Su perint\ey‘dent)

Regularly scheduled meetings of the Board of Directors of the Steilacoom Historical School District No. 1 are digitally recorded.
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Steilacoom Historical School District

Affidavit covering payment of payroll and invoices for General Fund, Capital Projects Fund, Associated Student Body
Fund, Private Purpose Trust Fund and Transportation Vehicle Fund.

DATE: June 18, 2025

THIS IS TO CERTIFY, under penalty of perjury, that the undersigned has examined the attached vouchers and payroll
, and that each of the invoices and vouchers were duly certified to have been received and checked as to price and
quantity and have been duly certified by the claimant, as required by law; that the extensions and additions of said
invoices and vouchers have been checked by Business Office stgﬁ/an\d were found to be correct.

[: A’

Sarah Jahn, CHieY Financial Officer

THIS IS TO CERTIFY that the warrants and electronic transfers of the Steilacoom Historical School District No. 1,
Pierce County, Washington, as listed below, have been allowed by the School Board of this district.

FUND NAME WARRANTS (INCLUSIVE) AMOUNT
GENERAL FUND:
Payroll 800973 to 800975 3 6,322.10
Payroll A/P 135620 to 135634 $ 538,749.91
Payroll ACH Payments to $ 514,879.40
Payroll Taxes to b 630,100.26
Direct Deposit to $ 1,741,809.45
May 23, 2025 Accounts Payable 135635 to 135671 3 242,111.42
June 3, 2025 Accounts Payable 135672 to 135672 3 1,066.77
June 9, 2025 Accounts Payable 135673 to 135713 b 464,236.49
June 9, 2025 Accounts Payable 135714 to 135717 5 80.10
June 2, 2025 Accounts Payable ACH 202400094 to 202400094 $ 47,829.27
May 29, 2025 Accounts Payable Void $ (441.20)
TOTAL GENERAL FUND: $ 4,186,743.97
CAPITAL PROJECTS FUND:
June 3, 2025 Accounts Payable 200644 to 200644 $ 46.46
June 9, 2025 Accounts Payable 200645 to 200645 $ 3,678.00
June 2, 2025 Accounts Payable ACH 202400093 202400093  $ 580.00
TOTAL CAPITAL PROJECTS FUND: § 4,304.46
ASSOCIATED STUDENT BODY FUND:
June 3, 2025 Accounts Payable 405648 to 405648 $ 621.72
June 9, 2025 Accounts Payable 405649 to 405650 3 50.00
June 9, 2025 Accounts Payable 405651 to 405658 3 13,091.73
June 2, 2025 Accounts Payable ACH 202400095 to 202400095  § 19,761.07
May 29, 2025 Accounts Payable Void § (10.00)
TOTAL ASSOCIATED STUDENT BODY FUND: § 33,514.52

TRANSPORTATION VEHICLE FUND:
TOTAL TRANSPORTATION VEHICLE FUND:

/ 4 3
Zwrd of Directors of Steilacoom Historical School District No. 1
r
e, JNpeld
| (J ao~

Patrick D Lewis (Jun 19, 2025 12:45 CDT) Loujanna Rohrer (Jun 20, 2025 08:26 PDT)

I, Kathi Weight, being duly sworn, depose and say: That I am the Secretary to the Board of Steilacoom Historical School District No. 1, Pierce County,
Washington, and that the above signatories are personally known to me and have signed these statements in my presenc; |

K ANeg
Kathi We\g}‘t, Secretary to the Board




Signatures June 18 Board Meeting

Final Audit Report 2025-06-20
Created: 2025-06-18
By: Gwen Miller (gmiller@steilacoom.k12.wa.us)
Status: Signed
Transaction ID: CBJCHBCAABAAIW7FhjDBSxeWhrUPH8WFgAoQkvUKHZO

"Signatures June 18 Board Meeting" History

™9 Document created by Gwen Miller (gmiller@steilacoom.k12.wa.us)
2025-06-18 - 11:06:13 PM GMT- IP address: 169.204.230.246

L% Document emailed to plewis@steilacoom.k12.wa.us for signature
2025-06-18 - 11:07:50 PM GMT

™ Email viewed by plewis@steilacoom.k12.wa.us
2025-06-19 - 6:45:55 AM GMT- IP address: 146.75.164.0

£% Signer plewis@steilacoom.k12.wa.us entered name at signing as Patrick D Lewis
2025-06-19 - 5:45:29 PM GMT- IP address: 174.202.166.9

&% Document e-signed by Patrick D Lewis (plewis@steilacoom.k12.wa.us)
Signature Date: 2025-06-19 - 5:45:31 PM GMT - Time Source: server- IP address: 174.202.166.9

L% Document emailed to lorohrer@steilacoom.k12.wa.us for signature
2025-06-19 - 5:45:33 PM GMT

Y Email viewed by lorohrer@steilacoom.k12.wa.us
2025-06-20 - 4:03:28 AM GMT- IP address: 104.28.116.106

&% Signer lorohrer@steilacoom.k12.wa.us entered name at signing as Loujanna Rohrer
2025-06-20 - 3:26:30 PM GMT- IP address: 104.28.116.135

&% Document e-signed by Loujanna Rohrer (lorohrer@steilacoom.k12.wa.us)
Signature Date: 2025-06-20 - 3:26:32 PM GMT - Time Source: server- IP address: 104.28.116.135

@ Agreement completed.
2025-06-20 - 3:26:32 PM GMT
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STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1
SUPERINTENDENT PERSONNEL REPORT - JUNE 18, 2025

Name

Position

Location

Effective Date

Comment

WEIGHT KATHI

SUPERINTENDENT

DISTRICT OFFICE

7/1/2025

July 1, 2025 - June 30, 2028




STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1
ADMIN PERSONNEL REPORT - JUNE 18, 2025

Name Position Location Effective Date |Action
BARTON KRISTIN ASSISTANT PRINCIPAL PIONEER 7/1/2025
BEAUCHAINE SUSANNE EXECUTIVE DIRECTOR OF HUMAN RESOURCES DISTRICT OFFICE 7/1/2025
CLAUSON ALEX PRINCIPAL SALTAR'S POINT 7/1/2025
DUNCAN LORETTA PRINCIPAL CHLOE CLARK 7/1/2025
EMERY SHAE DIRECTOR OF OPERATIONS DISTRICT OFFICE 7/1/2025
FERNANDES JOANNE PRINCIPAL PIONEER 7/1/2025
FIRTH CHRISTINE PRINCIPAL CHERRYDALE 7/1/2025
GARZA TRACY ASSISTANT PRINCIPAL HIGH SCHOOL 7/1/2025
JAHN SARAH CHIEF FINANCIAL OFFICER DISTRICT OFFICE 7/1/2025
LEE SANDY DEAN OF STUDENTS CHLOE CLARK 8/18/2025
MILLER MICHAEL PRINCIPAL/ASSISTANT PRINCIPAL CHERRYDALE/ANDERSON ISLAND 7/1/2025
MILLS ANGELO DEAN OF STUDENTS SALTAR'S POINT 8/18/2025
NYSTROM JOHN ASSISTANT PRINCIPAL PIONEER 7/1/2025
TERJESON KARI DIRECTOR OF SPECIAL EDUCATION DISTRICT OFFICE 7/1/2025
TYRRELL JACOB PRINCIPAL HIGH SCHOOL 7/1/2025
VALLIERES LAURIE EXECUTIVE DIRECTOR OF TEACHING AND LEARNING  |DISTRICT OFFICE 7/1/2025




STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1
CERTIFICATED PERSONNEL REPORT - JUNE 18, 2025

Name Position FTE |Location Effective Date |Action Comment
CHOATE RENEE TEACHER 1.00 |SALTAR'S POINT 8/25/2025 NEW HIRE

ZAJAC-MATTES MEGGAN | TEACHER 1.00 [HIGH SCHOOL 8/24/2025 RESIGNATION

AUSTIN GREGORY TEACHER 1.00 |[SALTAR'S POINT 8/25/2025 NEW HIRE




STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1
CLASSIFIED PERSONNEL REPORT - JUNE 18, 2025

Name Position Hours |Location Effective Date |Action Comment
HOOKER MARKI PARAPROFESSIONAL 6.50 |CHLOE CLARK 6/14/2024 RESIGNATION NOT RETURNING FROM LOA
BEYETTE RUTH SECRETARY 8.00 |[SALTARS POINT 8/24/2025 RESIGNATION




STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1
EXEMPT PERSONNEL REPORT - JUNE 18, 2025

Name Position Hours |Location Effective Date [Action Comment

FLORES RICHARD PAYROLL MANAGER 8.00 DISTRICT OFFICE 9/1/2025

MCGANN MELISSA STUDENT RECORDS MANAGER 8.00 DISTRICT OFFICE 9/1/2025

HILES PAMELA HR MANAGER 8.00 DISTRICT OFFICE 9/1/2025
HEALTH SERVICES

HOFBAUER EMILY COORDINATOR 8.00 DISTRICT OFFICE 9/1/2025
NETWORK/COMMUNICATIONS

MARTINEZ MARK MANAGER 8.00 DISTRICT OFFICE 9/1/2025
EXECUTIVE ASSISTANT TO THE

MILLER GWEN SUPERINTENDENT 8.00 DISTRICT OFFICE 9/1/2025

PIERCE AARON JROTC INSTRUCTOR 8.00 HIGH SCHOOL 9/1/2025

SMITH EVA ACCOUNTING MANAGER 8.00 DISTRICT OFFICE 9/1/2025

LOERA JOSE OPERATIONS MANAGER 8.00 DISTRICT OFFICE 9/1/2025
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