SCHOOL INCIDENT COMMAND CHART

This chart should be used as a guide for school sites and districts to plan their Incident
Command Structure. At a school site, the flexibility for each role is paramount as staff may
not be on site or able to perform duties during an emergency. For an explanation of roles and

job duty expectations, please see the ICS Cards and Roles.
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SCHOOL INCIDENT COMMAND FORM

THREE-DEEP ASSIGNMENTS

Refer to the chart on the preceding page and choose three qualified delegates for each position.
In the event the first individual is not available during an emergency, the responsibility will
fall to the second person listed. If the second person is also unavailable, the third will fill

the role. An individual may be listed more than once, but within reasonable limits. For an
explanation of roles and job duty expectations, please see the ICS Cards and Roles.
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SCHOOL INCIDENT COMMAND FORM
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