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INDEPENDENT AUDITORS’ REPORT]

The Board of Education
Barker Central School District

We have audited the accompanying financial statements of the governmental activities, each major fund, and the
remaining fund information of Batker Central School District (the District) as of and for the year ended June 30, 2013,
and the related notes to the financial statements, which collectively comprise the District’s basic financial statements as
listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
accounting principles generally accepted in the United States of America; this includes the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free
from material misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our audit in
accordance with auditing standards generally accepted in the United States of America and the standards applicable to
financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States. Those
standards require that we plan and petform the audit to obtain reasonable assurance about whether the financial
statements are free from material misstatement.

An audit involves performing procedutes to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditors’ judgment, including the assessment of the risks of material
misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the financial statements in order to
design audit procedures that are appropriate in the citcumstances, but not for the purpose of expressing an opinion on
the effectiveness of the entity’s internal control. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of significant accounting estimates
made by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinions.

Opinions

In our opinion, the financial statements refetred to above present faitly, in all material respects, the respective financial
position of the governmental activities, each major fund, and the remaining fund information of the District as of June
30, 2013, and the respective changes in financial position and budgetaty compatison for the general fund for the year
then ended in accordance with accounting principles generally accepted in the United States of America.

Other Matters

As described in Note 2 of the financial statements, the District adopted GASB Statement No. 63, Financial Reporting of
Deferred Ouiflows of Resonrces, Deferred Inflows of Resources, and Net Position and No. 65, Items Previously Reported as Assets and
Liabilities in 2013.



Reguiired Supplementary Information

Accounting principles generally accepted in the United States of America require that management’s discussion and
analysis on pages 3 through 7 and the schedule of funding progress postemployment benefit plan on page 26 be
presented to supplement the financial statements. Such information, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board who considers it to be an essential part of
financial reporting for placing the financial statements in an appropriate operational, economic, or histotical context, We
have applied certain imited procedures to the required supplementary information in accordance with auditing standards
generally accepted in the United States of America, which consisted of inquities of management about the methods of
pteparing the information and comparing the information for consistency with management’s responses to out inquities,
the financial statements, and other knowledge we obtained during our audit of the financial statements. We do not
exptess an opinion or provide any assutance on the information because the limited procedutes do not provide us with
sufficient evidence to express an opinian or provide any assurance.

Supplententary Information

Qur audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise the
District’s basic financial statements. The accompanying supplementary information as Ested in the table of contents and
the schedule of expenditures of federal awards, as required by Cffice of Management and Budget Circular A-133, Audits
of States, Local Governwients, and Noun-Profit Otganigations ate presented for purposes of additional analysis and are not «
tequired part of the financial statements.

The accompanying supplementary information and the schedule of expenditures of federal awards ate the responsibility
of management and were detived from and relate directly to the underlying accounting and other records used to
ptepare the financial statements. Such information has been subjected to the auditing procedures applied in the audit of
the financial statements and certain additional procedures, including comparing and reconciling such information directly
to the undeslying accounting and other records used to prepate the financial statements or to the financial statements
themselves, and other additional procedures in accotdance with auditing standards generally accepted in the United
States of America. In cut opinion, the accompanying supplementary information and the schedule of expenditures of
federal awards are fairly stated, in all material tespects, in relation to the financial statements as a whole.

Other Repotting Requited by Government Auditing Standards

In accordance with Govsrnment Auditing Standards, we have also issued our teport dated September 23, 2013 on out
consideration of the District’s intemal control over financial reporting and on our tests of its compliance with certain
provisions of laws, regulations, contracts, grant agreements, and other matters. The purpose of that report is to describe
the scope of our testing of internal control over financial repotting and compliance and the results of that testing, and
not to provide an opinion on intetnal control over financial reporting or on compliance. That report is an integral part of
an andit performed in accordance with Gopernwment Anditing Standards in consideting the Disttict’s internal control over
financial reporting and compliance.

September 23, 2013
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Barker Central School District
Management’s Discussion and Analysis
June 30, 2013
(Unaudited)

Introduction

Management’s Discussion and Analysis (MD&A) of Barker Central School District (the District) provides an
ovetview of the District’s financial performance and activities for the year ended June 30, 2013. The
information contained in the MD&A should be considered in conjunction with the information presented as
part of the District’s financial statements that follow. This MD&A, the financial statements and the notes
thereto are essential to obtaining a full understanding of the District’s financial position and results of
operations. The District’s financial statements have the following components: (1) government-wide
financial statements; (2) governmental fund financial statements; (3) reconciliations between the govetnment-
wide and governmental fund financial statements; (4) agency fund statements; and (5) notes to the financial
statements.

The government-wide financial statements ate designed to provide readets with a broad overview of the
District’s finances in a mannet similar to a private-sector business. In 2013, the District adopted GASB
Statements No. 63, Financial Reporting of Deferred Outflows of Resonrees, Deferved Inflows of Resources, and Net Position
and No. 65, Items Previously Reported as Assets and Liabilities. These statements requite reporting of deferred
outflows and inflows of resoutces separately from assets and liabilities and replace the concept of net assets
with net position. In addition, certain items pteviously reported as assets and liabilities are required to be
recognized as outflows or inflows of resources. GASB No. 63 segregated the loss on defeasance into defetred
outflows of resoutces and tax receipts received in advance of the period of availability as deferred inflows of
resources. However, there was no impact on the District’s net position. GASB No. 65 resulted in expensing
bond issuance costs incurred in 2013.

The statement of net position presents information on all of the District’s assets, deferred outflows of
tesources, liabilities, and deferred inflows of resources, with the difference between them reported as net
position. The statement of activities presents information showing how the District’s net position changed
during each year. All changes in net position are reported as soon as the underlying event giving tise to the
change occurs, regardless of the timing of the related cash flows. Thus, tevenues and expenses are reported
in the statement for some items that will result in cash flows in futute periods. The government-wide
financial statements present information about the District as a whole. All of the activities of the District are
considered to be povernmental activities.

Governmental fund financial statements focus on near-term inflows and outflows of resoutces, as well as on
balances of resources available at the end of the year. Such information may be useful in evaluating the
District’s near-term financing requirements. Because the focus of governmental funds is narrower than that
of the government-wide statements, it is useful to compare the information presented for governmental
activities in the government-wide financial statements. By doing so, the reader may better understand the
long-term impact of the District’s near-term financing decisions. The reconciliation portion of the financial
statements facilitates the comparison between governmental funds and governmental activities.

Agency funds are used to account for resources held for the benefit of parties outside the District. Agency
funds ate not reflected in the government-wide financial statements because the resources of those funds age
not available to support the District’s programs. The notes to the financial statements provide additional
information that is essential for a full undetstanding of the information ptovided in the government-wide and
governmental fund financial statements.

Supplementary information further explains and supports the financial statements and includes information
required by the New York State Department of Education.



Condensed Statement of Net Position

2012 Change
(000s Omitred) 2013 (As Restated) $ %
Current assets $ 26,359 % 25455 § 904 3.6%
Capital assets 15,401 15,537 (136) -0.9%
Total assets 41,760 40,992 768 1.9%
Deferted outflows of resources 32 85 (53) -62.4%
Long-term liabilities ocutstanding 8,917 9,470 {(553) -5.8%
Other liabilities 1,947 1,462 485 33.2%
Total liabilities 10,864 10,932 {68) -0.6%
Deferred inflows of resources - 632 {632) 100.0%
Net position
Net investment in capital assets 9,618 9,025 593 6.6%
Restricted 12,373 13,488 (1,115) -8.3%
Unrestricted 8,937 7,000 1,937 27.7%
Total net position $ 30928 % 29513 % 1,415 4.8%

The District’s net position at June 30, 2013 and 2012 was $30,928,000 and $29,513,000. The largest portion
of the District’s net position reflects its investment in capital assets (e.g., land, buildings and improvements,
and futniture and equipment), less the related bonds used to acquire those assets that are still outstanding,
The District uses capital assets to provide services to students; consequently, these assets ate not available for
future spending. Although the District’s investment in its capital assets is reported net of related debt, it
should be noted that the resources needed to repay this debt must be provided from other soutces, since the
capital assets themselves cannot be used to liquidate these lizbilities.

An additional portion of the District's net position tepresents resources that are subject to external
restrictions on how they may be used. These assets include reserve accounts set aside for specific purposes
governed by statutory law and commissioner’s regulations. Examples of these reserves include the capital
projects resetve which is set aside to pay for future buses, facilities, technology and equipment purchases and
the employee benefit accrued liability reserve, which is testricted to pay for future accumulated sick and
vacation time when an employee leaves. Other testricted reserves include the debt setvice, retirement
conttibution, unemployment insurance, propetty loss and lability, and workers’ compensation reserves.

Total assets increased by $768,000 (§1,072,000 in 2012) as a result of the timing of cash flows and positive
operating results. Cash increased by $1,150,000 with other current assets remaining consistent with the prior
yeat.

Long-term liabilities outstanding decreased by $553,000 (decrease of $755,000 in 2012) as a result of
payments on bonds. Compensated absences increased by $§314,000 due to revisions in this estimate together
with a greater number of vested employees expected to receive these payments upon termination of
employment with the District.

Deferted inflows of resources decreased $632,000 (decrease of $74,000 in 2012) as the District’s largest
taxpayer did not remit its first installment of PILOT (payments in lien of taxes) for the 2014 tax toll until
after year end.



Condensed Statement of Activities

Change
(000s Omitted) 2013 2012 %
Revenues
Program revenues
Chatges fot services $ 255 % 200 % {35 -12.1%
Operating grants and contributions 1,262 1,294 (32) -2.5%
Capital grants - 186 (186) -100.0%
General revenues
Taxes and related items 11,375 12,158 (783) -6.4%
State aid 6,421 6,184 237 3.8%
Other 240 413 (173 -41.9%
Fotal revenue 19,553 20,525 (972) -4.7%
Expenses
Instruction 13,383 13,336 47 0.4%
Support services
General support 2,933 3,239 (306) -9.4%
Pupil transportation 1,035 1,047 (12) -1.1%
Food service 404 402 2 0.5%
Interest and other 383 421 (38) -9.0%
Total expenses 18,138 18,445 (307) -1.7%
Change in net position 1,415 2,080 (665) -32.0%
Net position - beginning 29,513 27,433 2,080 7.6%
Net position - ending $ 30,028 3§ 29513 % 1,415 4.8%

: District revenues decreased approximately 5.1% ot $1,057,000 over 2012 (dectease of 1.9% or §396,000 in

2012). The decrease in revenues was generated latgely due to a decrease in PILOT payments from AES, a
power company located within the District. In 2013, PILOT payments received amounted to $7,584,000,
which is an $889,000 decrease from 2012, In addition, the District received $186,000 in capital grants in 2012

and none in 2013

Total expenses decreased $392,000 or 2.1% (increase of $545,000 or 3.0% in 2012). General suppott
decteases were largely due to 2012 including $262,000 of tepait costs on the District’s buildings that were not
capitalized as they did not extend the life of any of the District’s assets, The remaining expenses remained
faitly consistent with 2012 in part due to expected reductions in PILOT payments and the reduction in
paytoll of §286,000 after step and scale increases. This helped to offset the expected increase in employee

benefits of $183,000.



Financial Analysis of the District’s Funds

Total fund balances for the governmental funds increased from $23,333,000 to $24,453,000. Revenues of
$19,635,000 exceeded expenditures and net financing uses of $18,515,000, resulting in the inctease of
$1,120,000.

¢ Total fund revenue decreased $890,000 or 4.3% (decrease of $396,000 or 1.9% in 2012) and total fund
expenditures increased $143,000 or .8% (decrease of $443,000 or 2.4% in 2012). The overall revenue
decrease is attributable to PILOT payments as previously noted, offset by increases in State aid
(3496,000). Expenditures reflect $817,000 in capital outlays, an inctease of $361,000 over 2012.
Expenditure increases also occutred in employee benefits as a result of increases in the mandated
contributions to the State’s pension systems.

e A 85000 decrease in fund balance in the school lunch fund was realized due to reductions in sales
together with higher expenditutes.

* Fund balance of $2,326,000 is reported in the capital projects fund and is restricted to pay for capital
projects as approved by the voters.

e The general fund experienced an increase in fund balance of 1,843,000 during 2013 compared to a
$2,498,000 increase for 2012,

General Fund Budgetary Highlights

Total revenue of $18,259,000 was more than budgeted revenue by $15,000. The total original and final
expenditure and other uses budget for fiscal year 2013 was $19,806,000. There were no budget adjustments
affecting the total budget but individual line items changed on a recutting basis throughout the year.

Actual expenditures and carryover encumbrances were less than the final amended budget by $3,328,000 or
16.9%. The difference is attributable to many factors and many unknown items when the budget is prepared.
Because of the uncertainty level of educational funding at the State, the District cautiously managed its budget
to generate savings in central services, teaching — regular school, programs for childten with handicapping
conditions, and employee benefits.

Capital Assets
2013 2012

Land and land improvements  $ 1,142,000 $ 1,149,000
Construction in progress 968,000 151,000
Buildings and imptrovements 30,422,000 30,422,000
Furaiture and fixtares 2,379,000 2,379,000

34,918,000 34,101,000
Accumulated depreciation (19,517,000)  (18,564,000)

$ 15401000 § 15,537,000

Current year additions of $817,000 wete offset by depreciation of $953,000. Current year additions were
entirely concentrated on the District’s $3,000,000 capital improvements project.



Debt Administration

On June 30, 2013, the District had $5,736,000 in bonds outstanding with $996,000 due within one year
($6,695,000 outstanding at June 30, 2012). Outstanding compensated absences payable were $3,021,000, with
$589,000 expected to be paid within one year ($2,707,000 outstanding at June 30, 2012).

Additional information on the District’s long-tetm liabilities can be found in the notes to the financial
statements.

Curtent Financial Issues and Concetns

‘The District continues to sttive to achieve financial stability in the face of national and state financial
uncettainty. The continued implementation of state aid reform could affect the amount of state aid the
Disttict receives in the future. In addition, continued high contribution rates for both the teachers’
tetitement system and employees’ retirement system and the mandated property tax levy cap will significantly
impact revenue and how expenditures will be funded in future years.

Contacting the School Disttict’s Financial Management

This financial report is designed to provide our citizens, taxpayers, investots, and creditors with a general
overview of the District’s finances and to demonstrate the District’s accountability for the money it receives.
If you have questions about this report or need additional financial information, contact Dr. Roger J. Klatt,
Superintendent, Barker Central School District, 1628 Quaket Road, Batker, New York 14012.
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BARKER CENTRAL SCHOOL DISTRICT

Statement of Net Position

June 39, 2013 2012
(With comparative totals as of June 30, 2012) 2013 (As Restated)
Assets
Cash $ 25599346 $§ 24449455
Due from other governments 414,097 444938
State and federal aid receivable 332,761 502,444
Due from fiduciary funds 229 163
Inventory and other assets 13,202 58,368
Capital assets (Note 6} 34,917,926 34,100,800
Accumulated depreciation (19,517,318) (18,563,938)
Total assets 41,760,243 40,992,23)
Deferred Outflows of Resources
Defeasance loss 32,186 85,089
Liabilities
Accounts payable 769,926 205,717
Accrued liabilities 229657 280,978
Due to retitement systems 935,603 904,070
Unearmed revenue 12,040 2,966
Long-term liabilities
Drue within one year:
Bonds 996,200 950,000
Compensated absences 589,000 634,000
Due beyond one year:
Bonds 4,818,913 5,745,000
Compensated absences 2,432,000 2,073,000
Othert postemployment benefits 80,667 67,945
‘Total liabilities 10,864,006 10,932,676
Deferred Inflows of Resources
PILOT payments received in advance - 632,000
Net Position
Net investment in capital assets 9,617,681 9,025,376
Restricted 12,373,363 13,487,512
Untestticted 8,937,379 6,999,755

Total net position

§ 30,928,423

$ 29512,643

See accompanying notes.



BARKER CENTRAL SCHOOL DISTRICT

Statement of Activities

For the year ended June 30, 2013
(With summarized comparative totals for June 30, 2012)

Progtam Revenues

Net (Expense} Revenue

Operating
Chatges for  Grants and
Functions/ Programs Expenses Services Contributions 2013 2012
Governmental activities
General support $ 2,932,766 $ - 3 900 $ (2,931,866) § (3,053,432
Instruction 13,383,267 101,421 1,015,363 {12,266,483)  (12,134,133)
Pupil transpostation 1,034,593 - - (1,034,593) (1,046,363)
Comununity service 22472 - - (22,472 (26,508)
Interest expense 360,169 - - (360,169 {394,402)
School food setvice 404,229 153,419 245,801 (5,009) (20,241)
§ 18137496 $ 254,840 % 1,262,064 {16,620,592y  (16,675,079)
General revenues

Real property taxes 11,375,362 12,158,099
Interest income 02,224 89,066
Miscellaneous 171,467 323,899
State aid 6,421,319 6,183,820
Total general revenues 18,036,372 18,754, 884
Change in net position 1,415,780 2,079,805
Net position - beginning 29,512,643 27,432,838

Net position - ending

$ 30,928,423 § 29,512,643

See ascompanying notes,



BARKER CENTRAL SCHOOL DISTRICT

Balance Sheet - Governmentat Funds

June 30, 2013
{With summarized comparative totals as of June 30, 2012)

Total
Governmental Funds
Capital Special School 2012
General Projects Aid Lunch 2013 {As Restated)
Assets
Cash $22569202 § 2,790,483 § 178911 $ 60,750 § 25,599,346 § 24,449.455
Dwe from other governments 413,684 - - 413 414,097 444 938
State and federal 2id receivable 144,491 - 186,440 1,830 332,761 502,444
Due from other funds, net 298,196 95,714 - - 393,910 438,008
Inventory - - - 13,202 13,202 5,137
Total assets § 23425573 § 2886197 § 365351 § 76,195 § 26753316 § 25,840,582
Liabilities
Accounts payable $ 166,772 % 560,322 & 42559 § 273 8 769926 § 265717
Accrued liabilities 186,905 - - 1,752 188,657 265,086
Dwe to retirement systems 935,603 - - - 035,603 204,070
Unearned revenue - - 12,040 - 12,040 2966
Due to othec funds, net - - 310,752 82,929 393,681 437,845
Tatal liahilities 1,289,280 560,322 365,351 84,954 2,299,907 1,875,684
Deferred Inflows of Resources
PILOT payments received in advance - - - - - 632,000
Fund Balances
Nonspendable:
Inventory - - - 13,202 13,202 5,737
Restricted:
Capital projects 5,936,266 2,325,875 - - 8262141 8926124
Drebt secvice 113,757 - - - 113,757 278,280
Reticement contribution 226,432 - - - 226,432 226,047
Unemployment insurance 47,516 - - - 41516 47,434
Employee benefit accrued liability 3,347,282 - - - 3,347,282 3,634,033
Propecty loss and liability 316,770 - - - 316,770 316,230
Workers' compensation 59,455 - - - 59,465 59,364
Assigned:
Designated for subsequent year's expenditures 350,000 - - - 350,000 350,000
Designated for futuee tax proceedings 10,900,173 - - - 10,900,173 8,356,300
Other purposes 77,896 - - - 71,896 363,422
Unassigned 760,736 ; - (21,961} 738,775 769,927
Total fund balances (deficit) 22,136,293 2,325,875 - (8,759} 24,453 409  23,332.898
Total liabilities, deferred inflows,
and fund balances $ 23,425573 § 2,886,197 § 365351 % 76,195 § 26,753,316 § 25,840,582

See accompanying notes.
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BARKER CENTRAL SCHOOL DISTRICT

Reconciliation of the Governmental Funds
Balance Sheet to the Statement of Net Position

June 30, 2013

‘Total fund balances - governmental funds
Amounts reported for governmental activities in the statement of net position are different because:

Capital assets used in governmental activities are not financial resources and are not reported
as assets in governmental funds.

Defeasance losses associated with bond refundings are recognized as deferred outflows
of resources in the povernment-wide statements.

Certain liabilities are not due and payable cutrently and therefore are not reported as
liabilities of the governmental funds. These Liabilities are:
Bonds
Accrued interest
Compensated absences
Other postemployment benefits

5,815,113
41,000
3,021,000
80,667

24,453,409

15,400,608

32,186

(8,957,780)

30,928,423

Net position - governmental activities

See accompanying notes.
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BARKER CENTRAL SCHOOL DISTRICT

Statement of Revenues, Expenditures, and
Changes in Fund Balances - Governmental Funds

For the year ended June 30, 2013
{With summarized comparative totals for June 30, 2012)

Total
Capital Special School Governmental Funds
General Prajects Aid Lunch 2013 2012
Revenues
Real property taxes $ 2,946,114 § - % - § - 2,946,114 % 2,858,011
Real property tax items 8,429,248 - - - 8,429,248 9,300,088
Charges for services 101,421 - - - 101,421 119,365
Use of money and property 62,224 - - - 62,224 89,066
Sale of property and compensation for Joss 935 - - - 935 11,758
Miscellaneous 262,553 - 60,027 - 322,580 370467
State sousces 6,421,319 - 418,478 10,269 6,850,066 6,353,710
Federal sources 39,226 - 497,632 235,532 F72,390 1,251,743
Sales - - - 153,419 153,419 170,368
Total revenues 18,263,040 - 976,137 399,220 19,638,397 20,524,576
Expendituses
Geneaal support 2,082,757 . . 131,002 2,213,759 2,407,972
Instruction 8,523,488 - 976,611 - 9,500,099 9,617,142
Pupil transportation 1,011,014 ; 6,681 . 1,017,695 1,031,254
Community service 22472 - - - 22,472 26,508
Employee benefits 3,475,540 - - 121,081 3,596,621 3,413 355
Debt service
Principal 950,000 - - - 950,000 925,000
Enterest 208,191 - - - 208,191 295,156
Cost of sales - - - 152,146 152,146 158,505
Capital cutlay - 817,126 - - 817,126 456,526
Total expenditures 16,273,462 817,126 983,292 404,220 18,478,109 18,331,418
Excess revenues (expenditures) 1,989,578 (817,126} (7,155} {5,009 1,160,288 2,193,158
Other financing sources (uses)
Opecating transfecs {107,155) 100,000 7,155 - - -
Proceeds from advance refunding 2,876,200 - - - 2,876,200 -
Payment to escrow agent (2,915,977 - - - (2,915.977) -
‘Total other financing sources (uses) (146,932) 100,000 7,155 - (39,777) -
Net change in fund balances 1,842,646 (117,126) - {5,009 1,120,511 2,193,158
Fund balances (deficit) - beginning 20203647 3,043,001 . (3750) 23,332,898 21,139,740
Fund balances (deficit) - ending 22,136,293 § 2325875 % - (8759 § 24,453,409 § 23,332,898

See accompanying notes,
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BARKER CENTRAL SCHOOL DISTRICT

Reconciliation of the Governmental Funds Statement of Revenucs,
Expenditures, and Changes in Fund Balances to the Statement of Activitics

For the year ended June 30, 2013

Total net change in fund balances - governmental funds $ 1,120,511
Amounts reported for governmentat activities in the statement of activities are different because:
Capital outlays are repotted in governmental funds as expenditures. In the statement of activities,
the cost of the assets is allocated over their estimated useful lives as depreciation expense. This is the

amount by which depreciation expense exceeds capital outlays. (136,254)

Payments of long-term liabilities are repotted as expenditures in governmentat funds and as reductions
of debt in the statement of net pesition, 950,000

Net effect of bond refunding, (39,777

In the statement of activities, certain expenses are measured by the amounts earned during
the year. In the governmental funds these expenditutes ate reported as paid. These differences are:

Gther postemployment benefits {12,722)

Amortization of bond premium 6,207

Amortization of defeasance loss (89,4406)

Compensated absences {314,000)

Intetest (68,739 {(478,700)
Change in net position - governmental activities $ 1,415,780

See acconpanying notes, 13
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BARKER CENTRAL SCHOOL DISTRICT

Statement of Revcnues,'Expendimres, and Ch

anges in Fund

Balance Budget (Non-GAAP) and Actual - Genetal Fund

For the year ended June 30, 2013

Actual Variance with
Budgeted Amounts (Budgetary Final Budget
Qriginal Final Basis) Encumbrances  Over/(Unde r)
Revenues
Local sources
Real property taxes $ 3,782,030 $ 3782030 3 2,946,114 ) {835,916)
Real property tax jtems 1,590,000 7,590,000 8,429,248 839,248
Chatges fot services 2,000 9,000 101,421 02,421
Use of money and property 110,000 113,000 62,224 {(47,776)
Sale of property and compensation for loss - - 935 O35
Miscellaneous 35,000 35,000 262,553 227,553
State sources 6,718,225 6,718,225 6,421,319 {296,906)
Federal sources - - 39,226 39,226
Total revenues 18,244 255 18,244,255 18,263,040 18,785
Expenditures
General Suppost
Board of education 24,643 30,968 26,621 - (4,347
Central administration 236,107 242,436 241,641 - (B45)
Finance 266,927 262,597 250,322 1,448 (10,827
Staff 158,925 157,151 59,776 4,476 (92,899
Centtal services 1,938,761 1,936,411 1,303,614 18,145 {614,652)
Special items 219,393 220,093 200,783 - (19,3103
Instruction
Instruction, administration and improvement 534,400 533,946 439,983 897 (93,066)
Teaching - regular school 5,851,618 5,849,247 4,982,726 14,210 (852,311)
Programs for children with handicapping conditions 1,990,213 1,964,712 1,342,399 26,316 {595,997
Occupational education 365,100 365,100 355,200 4,410 {5,490)
Teaching - special schools 24,870 23,420 12,282 - {11,138)
Instructional mediz 603,744 624,385 552,899 878 (70,608)
Pupil services 962,682 966,867 837,999 1,192 {127,676)
Pupil transportadon 1,062,582 1,062,582 1,011,014 424 {51,144)
Community services 39,871 39,81 22,472 - (17,399)
Employee benefits 4,183,124 4,183,124 3,475,540 5,500 {702,084)
Debt service
Principal 950,000 950,000 950,000 - -
Interest 262,857 262,857 208,1M - {54,666)
Total expenditures 19,675,817 19,675,817 16,273,462 77,896 (3,324,459)
Excess revenues (expenditures) (1,431,562 {1,431,562) 1,989,578 {77.896) 3,343,244
Other financing sources (uses)
Operating transfers {130,000y {130,000) (107,155 22,845
Proceeds from advance refunding - - 2,876,200 2,876,200
Payment to escrow agent - - {2,915,977) (2915977
Approptiated fund balance, reserves, and
carryover encumbrances 1,561,562 1,561,562 - {1,561,562)
Total ather financing sources {uses) 1,431,562 1,431,562 {146,932 (1,578,494)
Excess revenues (expenditures) and other
financing sources (uses) $ - 3 - § 1842646 § (77,896) § 1,764,750

See accompanying notes,
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BARKER CENTRAL SCHOOL DISTRICT

Statement of Fiduciary Net Position

June 30,2013

Assets

Cash

Liabilities
Extraclassroom activities balances
Due to goveramental funds
Apency liabilities
Total liabilities

Net Position
Restricted fot scholatships

* ¥ ¥

BARKER CENTRAL SCHOOL DISTRICT

Private-Purpose

Trusis Agency
] 65,652 § 131,138
- ¥ 78,016
- 229
- 52,893
$ 131,138
§ 65,652

Statcment of Changes in Fiduciaty Net Position

For the year ended June 30, 2013

Additions
Gifts and donations
Interest and earnings

Deductions
Scholarship awards
Change in net position

Net position - beginning
Net position - ending

Private-Purpose
Trusts

$ 520
170

690

1,150

(460)

66,112

$ 65,652

See accompanying notes.
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BARKER CENTRAL SCHOOL DISTRICT

Notes to Financial Statements

1. Summary of Significant Accounting Policies
Reporting Entity

Barker Central School District (the Disttict) is governed
by Education and other laws of the State of New York
(the State). The District’s Board of Education has
responsibility and conttol over all activities related to
public school education within the District.  The
District’s Supetintendent is the chief executive officer and
the President of the Board serves as the chief fiscal
officer. The Board members ate elected by the public
and have decision-making authority, the powet to
designate management, the ability to influence operations,
and the ptimary accountability for fiscal matters.

The District provides education and support services
such as administration, transportation, and plant
maintenance. The District receives funding from local,
state, and federal soutces and must comply with
requirements of these funding sources. Howevet, the
District is not included in any other govemmental
treporting entity as defined by accounting principles
generally accepted in the United States of America and
the District’s reporting entity does not contain any
component units,

The financial statements of the District have been
prepated in  conformity with generally accepted
accounting principles (GAAP) as applied to government
units. The Govemmental Accounting Standards Board
(GASB) 1is the accepted standard-setting body for
establishing govemmental accounting and financial
tepotting principles.  The more significant of the
District’s accounting policies are desctibed below.

Joint Ventute

The District is one of thirteen participating school
districts in the Otleans/Niagara Board of Cooperative
Educational Services (BOCES). Formed under §1950 of
Education Law, a BOCES is a voluntary cooperative
association of school districts in a geographic area that
shate planning, services, and programs, and also provides
educational and support activities. There is no authority
ot process by which the District can terminate its status
as 1 component of BOCES.

The component school distsict boards elect the members
of the BOCES governing body. Thete are no equity
interests and no single participant controls the financial ot
operating policies. BOCES may also contract with othet
municipalities on a cooperative basis under State General
Municipal Law.

A BOCES’ budget is comprised of separate spending
plans for administrative, program, and capital costs. Each
component school district shares in administrative and
capital costs determined by its enrollment. Participating
districts are charged a service fee for programs in which
students participate, and for other shared contracted
administrative services. Participating districts may also
issue debt on behalf of BOCES. As of year end there was
no such debt issued by the District.

During the year ended June 30, 2013, the District was
bifled $1,473,000 for BOCES administrative and program
costs and recognized $46,000 in revenue as a refund from
prior year expenditures paid to BOCES. Audited
financial statements are available from BOCES
administrative offices.

Public Entity Risk Pools

The District patticipates in the Otleans/Niagara School
Health Plan and the Otleans/Niagara Schools Wotkers'
Compensation Plan, which are public entity risk pools.
These plans ate designed to provide health insurance and
workets’ compensation coverage for participating entities.
These activites are further discussed in Note 10,

Basis of Presentation

District-wide Statements: The statement of net position and
the staternent of activities display financial activities of the
overall District, except for fiduciary activities.
Eliminations have been made to minimize double
counting of intetnal activities, These statements are
required to distinguish between gosernmental and business-
hpe activities of the District, Governmental activities
generally are financed through taxes, intergovermnmental
revenues, and other nonexchange transactions. Business-
type activities are financed in whole or in pat by fees
charged to external parties. ‘The District does not
maintain any business-type activities.
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The statement of activities presents a comparison
between direct expenses and program revenues for each
function of the District’s governmental activities.

*» Direct expenses are those that are specifically
associated with a program or are clearly identifiable to a
particular function. Indirect expenses relate to the
administration and support of the District’s programs,
including personnel, overall administration and finance.
Employee benefits are allocated to functional expenses
as a petcentage of related payroll expense.

® Program revenues include (a) charges paid by the
reciplents of goods or services offered by the programs
and (b) grants and conttibutons that are restricted to
meeting the operational requirements of a particular
program. Revenues that are not classified as program
tevenues, including all taxes and state aid, are presented
as general revenues,

Fund Financial Statements: The fund finandial statements
provide infotmation about the District’s funds, including
fiduciary funds. Separate statements for cach fund
category - governmental and fiduciary - ate ptesented. The
emphasis of the fund financial statements is on major
governmental funds, each displayed in a separate column.

The Disttict reports the following major funds:

¢ General fund. ‘This is the District’s primary operating
fund. It accounts for all financial resources except
those requited to be accounted for in another fund.

o Capital projects fund. 'This fund is used to account for
and report financial resources that are restricted,
committed or assigned to expenditure for capital
outlays, including the acquisiion or construction of
capital facilities and other capital assets.

* Special aid fund. This fand is used to account for the
proceeds of specific revenue sources — other than
expendable trusts or majot capital projects — such as
federal, state, and local grants and awards that are
testricted or committed to expenditutes for specific
putposes. Bither governments or other third parties
providing the grant funds impose these restrictions.

The District has also elected to display the following as a
major fund:

 School lunch fund. This fund is a special revenue fund
whose specific revenue sources, including free and
reduced meal subsidies received from state and federal
programs, are assigned to the operaton of the District's
breakfast and lunch programs.

‘The District has elected not to use a debt service fund as
debt activity is currently reflected in the general fund.
Amounts accumulated for the payment of future principal
and interest payments testricted for such purpose ate
included in the general fund.

The District reports the following fiduciary funds:

* Privatepurpose  trast fund. This fund reports trust
arrangements under which ptincipal and income
benefits various third patty scholaship atrangements.

& Agency fund. This fund accounts for assets held by the
District as agent for various student groups and clubs,
payroll, and employee third party withholdings. The
agency fund is custodial in nature and does not involve
measutement of results of operations.

The financial statements include certain prior year
summarized comparative information in total but not by
separate governmental activities and major funds. Such
information does not include sufficient detil to
constitute a presentation in conformity with accounting
principles generally accepted in the United States of
America. Accordingly, such information should be read
in conjunction with the District's financial statements for
the year ended June 30, 2012, from which the
summarized information was derived (Note 2).

Basis of Accounting and Measurement Focus

The government-wide and fiduciary fund financial
staternents are repotted using the economic tesources
measurement focus and the accrual basis of accounting,
Revenues are recorded when eatned and expenses are
tecorded at the time Labilities ate incurred, tegardless of
when the related cash flows take place. Nonexchange
transactions, in which the District receives value directly
without giving equal value in exchange, include property
taxes, grants, and donations. On an accrual basis, revenue
from property taxes is recognized in the fiscal year in
which taxes are levied. Revenues from grants and
donations ate tecognized in the fiscal year in which all
eligibility requirements have been satisfied.
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Governmental funds are repotted using the cusrent
financial resources measurement focus and the modified
accrual basis of accounting. Under this method, revenues
ate recognized when measurable and available. The
District considers all tevenues reported in the
governmental funds to be available if they are collected
within ninety days after year end. Expenditures are
tecorded when the related fund lability is incutred, except
for principal and interest on genetal long-term debt,
claims and judgments, and compensated absences, which
are recognized as expenditures to the extent they have
matured.  Capital asset purchases are repotted as
expenditures in governmental funds. Proceeds of long-
term liabilities and equipment and property purchased
under capital leases are reported as other financing
sources.

Under the terms of grant agreements, revenues are
recognized to the extent of program expenditures.
Amounts received in advance of the expenditures are
considered unearned and teported as tevenue when the
expense is incutted.

Estimates

The prepatation of financial statements in conformity
with accounting principles generally accepted in the
United States of America requires management to make
estimates and assumptions that affect the amounts
repotted in the financial statements and accompanying
notes. Actual results could differ from those estimates.

Ptoperty Tax Calendar

The District levies real property taxes no later than
September 1. For the year ended June 30, 2013, the tax
lien was issued on August 20, 2012 for collection from
September 1 through October 31, 2012. Theteafter,
uncollected amounts become the tesponsibility of
Niagara and Otleans Counties and ate submitted to the
District by April 15 of the following year as required by
law.

Budget Process, Amendments and Encumbrances

District administration prepares a ptoposed budget for
the general fund requiring approval by the Board. A
public hearing is held upon completion and filing of the
tentative budget. Subsequently, the budget is adopted by
the Board. The proposed budget is then presented to
voters of the District. The budget for the fiscal year
beginning July 1, 2012 was approved by a majority of the
votets in a genetal election held on May 15, 2012,

Annual apptropriations are adopted and employed for
conttol of the genetal fund. These budgets are adopted
on 2 GAAP basis under the modified accrual basis of
accounting. Appropriations established by the adoption
of the budget constitute a limitation on expenditutes (and
encumbrances) which may be incurred. Apptopriations
authorized for the cutrent year may be increased by the
planned use of specific restricted, committed and
assigned fund balances and subsequent budget
amendments approved by the Board as a result of new
revenue soutces not included in the original budget.

Major capital expenditures aze subject to individual
project budgets based on the cost of the project together
with the requitements for external borrowings rathet than
annual appropriations. The capital project fund budgets
do not lapse at year end and are catried over to the
completion of the project.

Encumbrance accounting is used to assute effective
budgetary control. Encumbrances represent
commitments related to unperformed (executory)
contracts for goods or services. Amounts outstanding at
year end represent the estimated amouat of the
expenditures ultimately to result if unperformed contracts
in process at year end ate completed. Encumbrances are
reflected as a budgetary expenditure in the year of
incutrence of the commitment for the purchase and in
the subsequent period when the expenditure is paid. All
budget appropriations that are unencumbered lapse at the
end of the fiscal year. Encumbtances outstanding at year
end are presented for GAAP-related purposes as
committed or assigned fund balances and do not
constitute expenditures ot labilites. At July 1,
encumbrances carried forward from the prior year are
reestablished as budgeted appropriations.

Inventory

Inventory consists of food and similar food setvice goods
and ts tecorded at cost on a first-in, first-out basis.
Donated commodities are stated at values which
approximate market.

Capital Assets

Capital assets are repotted at actual ot estimated histotical
cost based on apptaisal. Conttibuted assets are recorded
at fair value at the time received, Depreciation is
provided in the government-wide statements over
estimated useful lives using the straight-line method.
Maintenance and repaits are expensed as incurted;
significant improvements are capitalized.
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Capitalization thresholds for determining which asset
purchases are added to capital accounts and the estimated
useful lives of capital assets are;

Capitalization Estimated
Palicy Usefut Life
Land improvements $ 5000 20
Buildings and improvements $ 50000 2040
Furnitute and fixtures 5 5000 5-20
Vehicles $ 5000 8-15

Bond Defeasances

In the government-wide financial statements, pains or
losses represent the difference between the price required
to repay previously issued debt, and the net carrying
amount of the tetired debt, and are recorded as either a
deferred inflow ot outflow of resources. In subsequent
years, these amounts are amottized on a straight-line basis
as a component of interest expense over the shorter of
the life of the old or new debt.

Payments Received in Advance

PILOT (payment in lieu of taxes) payments received in
advance of the applicable tax year are presented as a
deferred inflow of resources and tecognized in the
following year in both the government-wide and
governmental fund financial statements.

Compensated Absences

The Lability for compensated absences reported in the
govemment-wide financial statements consists of unpaid
accumulated sick and vacation time. The liability has
been calculated using the vesting method, in which leave
amounts for both employees currently eligible to receive
payments and other employees expected to become
eligible in the future to receive such payments are
included. Sick pay is accrued on the basis of negotiated
contracts with administrative and employee groups which
provide for the payment of accumulated sick time or the
option of converting the vested amount to provide for
the payment of health insutance at retirement until
exhausted.

The government-wide financizl statements reflect the
entire liability, while in the governmental funds financial
statements, only the amount of matured Labilittes is
accrued based on expendable available financial resources.
These amounts are expensed as paid.

Equity Classifications

Government-wide statements

® Net investmient in capital assets - consists of capital assets,
net of accumulated depreciation reduced by
outstanding balances of any related debt obligations
atttibutable to the acquisiion, construction, or
impeovernent of those assets.
Resiricted — consists of restricted assets reduced by
labilities and deferred inflows of resources related to
those assets if their use is constrained to a patticular
purpose. Restrictions are imposed by external
organizations such as federal or state laws or terms of
the District’s bonds.

» Unrestricted — the net amount of assets, deferred
outflows of tesources, liabilities, and deferred inflows
of resources that are not included in the determination
of net investment in capital assets or the restricted
component of net position and therefore are available
for genetal use by the District.

Governmental fund statements

The District considers unrestricted resources to have
been spent first when an expenditure is incurred for
purposes for which both restricted and unrestricted fund
balance is available, unless the use of the restricted
amount was apptoptiated in the curtent year's budget.
Within unrestricted fund balance, the District considers
committed, assigned, then unassigned resources to have
been spent when an expenditure is incurred for which
amounts in any of those fund balance classifications could
be used.

Restricted fund balances generally result from reserves
created by the State of New York Legislhature and
included in General Municipal Law, State Education Law,
ot Real Property Tax Law as authorized for use by the
Board of Education, Certain teserves may require voter
approval for their establishment and/ot use. Earnings on
invested resources are required to be added to the various
teserves.

Committed fund balances ate authorized by the Board of
Education as recommended by the District’s management
ptiot to the end of the fiscal year, although funding of the
commitment may be established subsequent to yeat end.
Assigned fund balances include the planned use of
existing fund balance to offset the subsequent year’s tax
levy provided that it does not result in a deficit
unassigned fund balance. Additionally, the Board of
Education has given the District’s management the
authority to assign fund balances for specific purposes
that are neither restricted nor committed. Nonspendable
fund balances represent resources that cannot be spent as
they are not expected to be converted to cash and include
inventory.
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Fund balance and net position restrictions consist of the
following tesetves:

» Capital projects — is used to accumulate funds to finance
all or a portion of futute capital projects for which
bonds may be issued. Voter authorization is required
for both the establishment of the resetrve and payments
from the reserve. During 2003, a capital resetve was
approved by District voters and can be funded to a
maximum of $2,000,000 plus intetest earnings. In
2007, a separate reserve was approved with maximum
funding of $3,000,000 plus interest and in Apsl 2009
an additional capital reserve was apptoved for funding
up to $3,500,000 plus interest earnings. In 2011, a
separate teserve was approved with maximum funding
of $3,700,000 plus intetest earnings. Based on amounts
the District has previously funded and used from the
reserves, the 2003, 2007, and 2009 authogizations have
been fully funded.

® Debt service — is used to account for proceeds from the
sale of propetty that was financed by obligations still
outstanding, interest and earmnings on outstanding
obligations (including bond premiums), and remaining
bond proceeds not needed for their original purpose as
required by §165 of Finance Law. This reserve must be
used to pay the debt service obligations for which the
original money was genetated.

® Retirement contribution - is used to finance retirement
contributions payable to the New Yotk State and Local
Employees' Retirement System.

» Unemployment insurance — is used to pay the cost of
teimbursement to the State Unemployment Insurance
Fund for payments made to claimants as the District
has elected to use the benefit reimbutsement method.

» Employee benefit accrued hability — is used to account for
the payment of accumulated vacation and sick time due
upon termination of an employee’s services, It is
established by a majority vote of the Board and is
funded by budgetary appropriations and such other
teserves and funds that may be legally appropriated.

¢ Property loss and liability — is used to pay property loss
and liability claims. The amount is funded through
budgetary apptopriations and may not exceed the
greatet of 3% of the budget or $15,000.

¢ Workers' campensation — is used to pay for compensation
benefits and other expenses anthorized by Article 2 of
the Workers’ Compensation Law, and for payment of
expenses of administering this self-insurance program.

Fund halance assignments designated for future tax
proceedings ate authorized by the Board and are related
to the uncertainty of futute PILOT payments required by
the District’s largest taxpayer.

Interfund Balances

The operations of the District include transactions
between funds including resources for cash flow
purposes. These interfund receivables and payables are
repaid within one year. Permanent transfers of funds
include transfets to provide financing or other services.

In the government-wide statements, the amounts
teported on the statement of net position for interfund
teceivables and payables represent amounts due between
different fund types (governmental activities and fiduciary
funds). Eliminations have been made for all interfund
receivables and payables between the funds, with the
exception of those due from or to fiduciary funds.

Interfund receivables and payables are netted on the
accompanying governmental funds balance sheet as the
right of legal offset exists. It is the District’s practice to
settle these amounts at the net balances due between

funds.
2. Change in Accounting Principle

Effective July 1, 2012, the District adopted GASB
Statement No. 63, Financial Reporting of Deferred Qutflows of
Resources, Deferred Inflows of Resources, and Net Position and
No. 65, ltems Previously Reported as Assets and Liabilities.
GASB 63 requites reporting of deferred outflows and
inflows of zesoutces separately from assets and liabilities
and replaces net assets with net position. In addition,
certain items previously reported as assets and Habilities
are now required to be recognized as outflows or inflows
of resources. GASB 63 requires that defeasance losses be
sepatately stated on the statement of net position as
deferred outflows of resources and tax payments received
in advance of the petiod of availahility be recognized as
deferred inflows of resources. The 2012 comparative
totals have been testated to reflect these changes but
there was no impact on the District’s net position. GASB
65 has no impact on the curtent year or compatative
staterents.

3. Stewardship and Compliance
The deficit fund balance of $8,759 in the school lunch
fund will be funded in future years as operations improve

or prices inctease to provide revenues in excess in
expenditures.
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4. Cash

Cash management policies are governed by State laws and
as established in the Distric’s written policies.  Cash
resources must be deposited in FDIC-insured commercial
banks or trust companies located within the State. The
Treasurer is authorized to use demand accounts and
certificates of deposit. Permissible investments include
obligations of the United States Treasury and its
Agencies, repurchase agteements, and obligations of the
State or its localities.

Collateral is required for demand and time deposits and
cettificates of deposit not covered by Federal Deposit
Insutance. Obligations that may be pledged as collateral
are obligations of the United States and its agencies and
obligations of the State and its municipalities and school
districts,

Custodial credit fisk is the risk that in the event of 2 bank
failure the District’s deposits may not be returned to it.
At June 30, 2013, the District's bank deposits were fully
collateralized by FDIC coverage and securities held by the
pledging institution's agents in the District's name,

6. Capital Assets

5. Intetfund Transactions — fund financial statements

Transfers
Fund Receivable Payable In Out
General 3 389641 § 91445 § - 3 107,155
Capital projects 100,000 4,286 100,000 -
Special aid - 310,752 7,155 -
School lunch - 82,929 -
Fiduciary fands - 229 -

$ 489,611 § 489641 § 17155 ¢ 107,155

The District’s general fund provides cash flow to the
vatious other funds; these amounts agre repaid in the
subsequent year when funds are received from the State
after final expenditure reports have been submitted and
approved ot when permanent financing is obtained. The
genetal fund made petmanent transfers to the special aid
fund to cover its shate of costs selated to the summer
school handicap program and to the capital projects fund
for capital project expenditures.

Balance Retirements/ Balance
July 1,:2012 Increases Reclassifications  June 30,2013
Non-depreciable capital assets;
Land $ 104,102 § - ¥ - % 104,102
Construction in progress 150,601 817,126 - 967,727
Total non-depreciable assets 254,703 817126 - 1,071,829
Depreciable capital assets:
Land improvements 1045029 - - 1,045,029
Buildings and improvements 30421,769 - - 30421,769
Furnimre and fixtures 2204,416 - - 2,204,416
Vehicles 174,883 - - 174,883
Totwl depreciable assets 33 846,097 - - 33,846,097
Less accumulated depredation:
Land improvements 820418 49337 - 869,755
Buildings and improvements 15589471 847 547 - 16437018
Furnitre and fixtures 2016,436 47273 - 2,063,709
Vehicles 137,613 9223 - 146,836
Tonl accumulated depreciation 18563,938 953 380 - 19,517,318
Towl depreciable assets, net 15282159 {953 380} - 14,328,779
§ 15536862 § (136,254) $ - % 15400,608
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Depreciation expense has been allocated to the following functions: general support §171,484, instruction
§778,509, and transportation $3,387,

As of June 30, 2013, net investment in capital assets consists of the following;

Capital assets, net of accumulated depreciatinn $ 15,400,608

Bonds and premiums (5,815,113)

Defeasance loss 32,186
$ 9,617 681

7. Long-Term Liabilities

Amounts
July 1, June 30, Due in
2012 Increases Decreases 2013 One Year
Bonds b 6,695,000 ¥ 2876200 § 3835000 § 5736200 § 996,200
Premium on 2013 issuance - 85,120 6,207 78,913 -
Compensated absences 2,707,000 314 000 - 3,021,000 589,000
Cther postemployment benefits 67,945 49,206 36,484 80,667

$ 9,469,945 § 3,324526 § 3,877,691 § 8,916,780 & 1,585,200

Existing cbligations:
Description Maturity Rate Balance
Serial Bonds - 2005 June 2020 3.625%-4.0% $ 1,310,000
Serial Bonds - 2007 Jan 2023 4.3% - 4.5% 1,550,000
Refunding Bonds - 2013 Dec. 2016 20% 2,876,200
$ 5,736,200
Debt setvice tequitements:
Year ending June 30, Principal Interest
2014 $ 996,200 % 182,424
2015 1,010,000 143,738
2016 1,035,000 116,913
2017 1,105,000 89,025
2018 350,000 67,500
2019-2023 1,240,000 136,763
3 5,736,200 § 736,365

Advance Refunding of Debt:

In Match 2013, the Disttict issued $2,876,200 in general obligation bonds with a coupon rate of 2.0% to advance refund
$2,885,000 of outstanding serial bonds bearing an avetage rate of 3.78%. The net proceeds of §2,915,977 (including a
ptemium of $85,120 and payment of $45,343 for undenwriting, insurance and othet issuance costs} was nsed to putchase
U.S. Government Securities. Those securities wete placed in an irrevocable trust with an escrow agent to pay all future
debt service payments of the otiginal bonds. As a result, the otiginal bonds are considered defeased and the liability for
those bonds has been removed from the financial statements. The refunding including the premium decreased the total

debt service payment for the next 4 years by $163,962, tesulting in an economic impact of approximately $152,148 at net
ptesent value,
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8. Conitibutions to Pension Plans

The District participates in the New York State and Local
Employees’ Retirement System (ERS) and New York
State Teachess’ Retirement System (TRS) (the Systems),
which are cost-sharing multiple employer, public
employee retirement systems. The Systems offer 2 wide
range of plans and benefits which ate telated to years of
service and final average salary, vesting of refitement
benefits, death and disability.

¢ New York State Teachers’ Retitement System;

TRS is administered by the New York State Teachers’
Retirement Board and provides benefits to plaa
members and beneficiaties as authorized by the
Education Law and the Retirement and Social Security
Law of the State of New York. TRS issues a publicly
available financial report that contains financial
statements and required supplementary information for
the System. The teport may be obtained from the New
York  State Teachers’ Retitement System at
WWW.Nysts.org,

» New York State and Local Employees’ Retitemen
System:
ERS provides retiternent benefits as well as death and
disability benefits. New York State Retirement and
Social Security Law governs obligations of employers
and employees to contribute and provide benefits to
employees. ERS issues a publicly available financial
report that includes financial statements and required
supplementary information.  This report may be
obtained from the New York State and Local
Retirement System at www.osc.state.ny.us/retire,

¢ Funding Policjes:
No employee contribution is requited for those hired
priot to July 1976. The Systems require employee
contributions of 3% of salary for the first 10 yeats of
service for those employees who joined the Systems
from July 1976 through December 2009. Participants
hired on ot after January 1, 2010 through Match 31,
2012 ate requited to contribute 3% (BRS) or 3.5%
(IRS) of compensation throughout their active
membership in the Systems. Participants hired on or
after Aprl 1, 2012 ate requited to contribute a
petcentage ranging from 3% to 6% each year, based on
their level of compensation. For ERS, the Comptroller
annually certifies the rates used, expressed as a
percentage of the wages of participants, to compute the
contributions requited to be made by the District to the
pension accumulation fund. Pursuant to Article 11 of
Education Law, an actuarially determined contribution
rate is established annually by the New York State
Teachets' Retirtement Boatd,

The requited contsibutions and rates over the past three
years wete:

TRS ERS
Amount Rate Amount Rag
2013 § 802240 1845 § 309,480 10.2% - 25.4%
2012 758,590 11.11% 225,240 12.8% - 21.5%

2011 621,153 8.62% 185,131 11.4% - 15.3%
The District’s contributions made to the Systems were
equal to 100% of the amount required for each year.

9. Postemployment Healthcate Benefits

The District maintains a single-employer defined benefit
healthcare plan (the Plan) providing for continuation of
medical insurance and dental benefits for certain District
retirees and spouses. ‘The Plan covers 8 tetirees with
legacy agreements and is closed to new entrants. Other
employees ate permitted coverage through the conversion
of sick time.

Benefit provisions ate based on individual contracts with
the District, as negotiated from time to time. The Plan
does not issue a publicly available financial repost.
Eligibility is based on covered employees who retired
from the District (and the current superintendent) over
the age of 55 and have met vesting requirements. The
Plan pays 100% of the cost of coverage for 15 years and
provides for sutviving spouse benefits.

The tequired contribution is based on projected pay-as-
you-go financing requirements, with no curtent funding
of actuarially determined liabilities. For the year ended
June 30, 2013 the District contributed $36,484 for plan
benefits.

The District’s annual other postemployment benefit
(OFPEB) expense is caleulated based on the annual
requited conttibution (ARC) of the Distdict. The ARC
teptesents a level funding that, if paid on an ongoing
basis, is projected to cover the normal cost each year and
to amottize unfunded actuarial liabilities over 13 years.
OPEB expense is also calculated based upon the
following components:

* Amottization of the unfunded actuarial accrued liability
{UAAL) for the cutrent yeat, which is the actuarially-
determined, unfunded present value of all future
OPEB costs associated with current employees and
retirees at the beginning of the year.

* Normal cost which is the actuarially-determined cost of
future OPEB earned in the current year,
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The following table summarizes the District’s annual
OPEB for the year ended June 30, 2013:

Annual required contribution

Nosmal cost $ 2,144
Amertization of unfunded actuarial

accrued liability 42,696
Intesest 3,058
ARC adjustment (5,692)

49,206
Contributions made (36,484)
Increase in net OPEB obligation 12,722
Net OPEB obligation - beginning of

year 67,945
Net OPEB obligation - end of year $ 80,667

The Disttict’s annual OPEB cost, the percentage of
annual OPEB cost contributed to the plan, and the net
OPEB obligations are as follows:

Percentage

of Annual
Annual OPEB Net OPEB
OP'EB Cost Cost Contributed Obligation
2013 § 49,206 74.2% $ 800667
2012 49,649 73.5% 67,945
2011 62,493 64.9% 54,780

As of July 1, 2011, the actuarial accrued liability for
benefits was $487,714, all of which is unfunded. The
annual payroll of employees covered by the Plan was
$150,118 and the ratic of the unfunded actuarial accrued
liability to the covered payroll was 325%,

The projection of future benefit payments for an ongoing
plan involves estimates of the value of reported amounts
and assumptions about the probability of occutrence of
events into the future. Examples include assumptions
about future employment, mortality, and healthcare cost
trends. Amounts determined regarding the funded status
of the Plan and ARC of the District ate subject to
continual revision as actual results are compared with past
expectations and ncw estimates are made about the
future. A schedule of funding progress is presented as
required supplementary information and displays trend
data on plan assets (if any) and the actuarial accrued
liability for benefits,

Projections of benefits for financial reporting purposes
are based on the Plan as undetstood by the District and
Plan members and includes the types of benefits provided
at the time of each valuation and the historical pattetn of
shating benefit costs between the District and Plan
members. The methods and assumptions used included
techniques that ate designed to reduce the effects of
shott-term volatility in actuarial accrued liabilities and the
actuaral value of assets (if any}, consistent with the long-
term perspective of the calculations. The following
assumptions were made;

Retiternent age for active employees — based on the
historical average retirement age for the covered group,
active Plan members begin retiring at age 55 through age
70.

Marital status — 0% married, with male spouses
assumed to be three years older than female spouses.
Mortality — 2006 New York State Teachers Retirement
System rates sepatate for males and females and actives
and retirees,

Salary Scale — 4%

Turnover — 2003 Society of Actuates small plan
withdtawal.

Healthcare cost trend rate ~ initially 5.2% peaking at
10.8% in 2014 and settling at 4.2% post 2050.

Actuarial cost method — Level percent of pay, closed
group.

Discount rate - 4.5%

Amortization method — Average future lifetime for non-
actives (13 years).

10, Risk Management
General Liability

The District purchases commetcial insurance for various
tisks of loss due to torts, theft, damage, ertors and
omissions, and natural disasters. Settled claims resulting
from these risks have not exceeded commercial coverage
in any of the past three years.

Health Insurance

The District participates in the Orleans/Niagata School
Health Plan (the Plan). The Plan has been established to
administer a health insurance program to lower the costs
of such coverage to the ten participating membets as of
June 30, 2012 (the most recent information available).
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The District has transferred partial risk to the Plan. Plan
membets pay monthly premium equivalents based upon a
pro-rata share of expenditutes. All funds received are
pooled and administered as a common fund, Plan
members could be subjected, however, to pro-rata
supplemental assessments in the event that the Plan’s
assets are not adequate to meet claims. No such
supplemental assessments have been tequired in the past
three years.

The Plan has published its own financial teport for the
year ended June 30, 2012, which can be obtained from
Orleans/Niagara BOCES, 4232 Shelby Basin Road,
Medina, New York, 14103,

Wotkers’ Compensation

The District patticipates in the Otleans/Niagara Schools
Workers’ Compensation Plan (the Plan) sponsored by
Orleans/Niagara BOCES.  The Plan administers a
workers' compensation insurance fund pursuant to
Atrticle 5 of the Workers' Compensation Law to finance
the liability and risk related to workets' compensation
claims and to lower the costs of coverage to the
participating membets. The Plan includes five school
distticts and the BOCES unit as of June 30, 2012 (the
most recent information available).

The District has transferred partial risk to the Plan. Plan
members pay an annual premium equivalent based upon a
pro-rata share of expenditures. All funds received ate
pooled and administered as a common fund. Plan
members could be subjected, however, to pro-rata
supplemental assessments in the event that the Plan’s
assets are not adequate to meet claims. No such
supplemental assessments have been required in the past
three yeats,

The Plan has published its own financial report for the
year ended June 30, 2012, which can be obtained from
Otleans/Niagara BOCES, 4232 Shelby Basin Road,
Medina, New York 14103,

11. Commitments and Contingencies
Grants

The District receives financial assistance from federal and
state agencies in the form of grants and calculated aid as
determined by the State. The expenditure of grant funds
generally requires compliance with the terms and
conditions specified in the agreements and are subject to
audit by the grantor agencies. State aid payments are
based upon estimated expenditures and pupil statistics,
are complex and subject to adjustment. Any disallowed
claims resulting from such audits could becorne a liability
of the District. Based on ptior experience, management
expects such amounts to be immaterial.

Commitments
The District has teceived voter approval and plans to
spend up to $3,000,000 on various capital improvements.

Through June 30, 2013, $944,000 has been spent on this
project with various open contracts,
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BARKER CENTRAL SCHOOL DISTRICT

Requited Supplementary Information

Schedule of Funding Progress
Postemployment Benefit Plan (Unaudited)

June 30, 2013

UAAL asa

Actuatial Actuarial Actuarial Percentage

Valuation Value of Accrued Funded Covered of Covered

Date Assets Liability Liability (UAAL) Ratio Paytoll Payroll

October 1,2008 § - 8 531,089 § - 3 134,800 394%
October 1,2010  $ - % 520,823 % - 3 145,746 357%
July 1, 2011 § - § 487,714 % - 3 150,118 325%
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BARKER CENTRAL SCHOOL DISTRICT

Supplementary Information

Schedule of Change from Original to Final Budget and
Calculation of Untrestricted Fund Balance Limit - General Fund

Fot the year ended June 30, 2013

Original expenditure budget
Encumbrances carried over from prior year
Revised expenditure budget
* k%
Untestricted Fund Balance
Committed*

Assigned
Unassigned

Encumbrances included in committed and assigned fund balance
Appropriated for future tax proceedings
Appropriated fund balance used for tax levy

Amount subject to 4% limit pursuant to Real Property Tax Law §1318

§1318 of Real Property Tax Law - untestticted fund balance limit calculation

2014 expenditure budget {unaudited)
4% of budget

Actual percentage of 2014 expenditure budget

19,485,396

320,421

19,805,817

11,328,069
760,736

12,088,305

(77,896)
(10,900,173)
(350,000)

760,736

15,018,424
760,737

4.00%

* Ay defined by the Office of the Comptrolier of the State of New York,
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BARKER CENTRAL SCHOOL DISTRICT

Supplementary Information
Schedule of Capital Project Expenditures

For the year ended June 30, 2013

Expenditures
Qriginal Prios Cuirent Uaexpended
Project Title Budget Years Year Total Balance
2011 Capital Improvement $ 3,000,000 % 126,691 § 817,126 % 943817 § 2,056,183
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A deficiency in internal control over compliance exists when the design or operation of a control over compliance does
not allow management ot employees, in the normal course of performing their assigned functions, to prevent, or detect
and correct, nencompliance with a type of compliance requirement of a federal program on a timely basis. A material
weakness in internal control over compliance is a deficiency, or combination of deficiencies, in intetnal control aver
compliance, such that there is a reasonable possibility that material noncompliance with 2 type of compliance
requirement of a federal program will not be prevented, or detected and cotrected, on 2 timely basis. A significant
deficiency in intetnal control over compliance is a deficiency, ot a combination of deficiencies, in intesnal contral over
compliance with a type of compliance requitement of a fedetal program that is less severe than a material weakness in
internal control over compliance, yet important enough to metit attention by those charged with governance,

Out consideration of internal control over compliance was for the limited purpose described in the first patagraph of
this section and was not designed to ideatify all deficiencies in internal control over compliance that might be matetial
weaknesses or significant deficiencies. We did not identify any deficiencies in internal control aver compliance that we
consider to be matetial weaknesses. However, material weaknesses may exist that have not been identified.

The purpose of this repott on intesnal control over compliance is solely to describe the scope of our testing of internal

control over compliance and the results of that testing based on the requirements of OMB Circular A-133. Accordingly,
this report is not suitable for any other purpose.

o Jlu@mdu-uf

September 23, 2013
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BARKER CENTRAL SCHOOL DISTRICT

o

hedule of Findings and Questioned Costs

L

For the year ended June 30, 2013

SectionI.  Summary of Auditors’ Results

Financial Statements

Type of auditors’ teport issued:

Intetnal control over financial reporting:
*  Material weakness(es) ideatified?
*  Significant deficiency(ies) identified?

Noncompliance matetial to financial statements noted?

Federal Awards

Internal control over major progtams:
¢ Material weakness{es) identified?
»  Significant deficiency(ies) identified?

Type of auditors’ report issued on compliance for major programs:
YP P P Jor progr.

Any audit findings disclosed that ate required to be reported in
accordance with section 510(2) of Circular A-133?

Identification of majot programs:

Name of Federal Program or Cluster CFDA #

Unwmiodified
No
Yes [2007-001]

No

No
None reported

Unmiodified

No

Amount

Special Education Cluster:
Special Education_Graats to States 84.027
Special Education_Preschool Grants 84.173

Dollar threshold used to distinguish between type A and type B programs:

Auditee qualified as low-tisk auditee?

§

§

207,407

10,921

218,328
$300,000

Yes
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BARKER CENTRAL SCHOOL DISTRICT

Schedule of Findings

For the year ended June 30, 2013

and Questioned Costs (continued)

Section II.

2007-001

Section IIT.

Financial Statement Findings

Condition:

Criteria:

Effect:

Recommendation:

Management’s Response:

Historically, management has requested that its external
auditors provide feedback and assistance with entries
requited by GASB 34 and in drafting the annual
financial statements and footnote disclosuses.

Conttols should be in place to ensure proper financial
seporting and complete and accurate disclosutes,
exclusive of the efforts of the external auditor.

The Disteict’s financial statemnents may not be properly
presented in accordance with generally accepted
accounting principles absent the efforts of the external
auditing firm,

While possibly impractical, management may wish to
consider additional training or other resources to
ensute completeness of its teporting process and
control system.

In order to eliminate this condition, the District would
need to devote considerable resources either internally
ot externally to ensure complete mastery of existing
and future accounting principles and disclosute
requitements. Management would have to compile the
financial statemeats, including footnotes, and employ
separate  personnel familiar with all accounting
standards, in Beu of the setvices presently provided by
our auditing firm. Based on an evaluation of tesources
and cost/benefit scenarios, we do not believe this
option is practical for the District,

Federal Award Findings and Questioned Costs

No matters wete reported.
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BARKER CENTRAL SCHOOL DISTRICT

Summary Schedule of Prior Audit Findings

June 30, 2013

No findings wete reported and as such no cotrective action plan is needed.
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