Athens City Schools

Goal Strategy |Outcome Action Step(s) Evidence
Identified districts | Implement a Establish a AMESC Agendas as scheduled
within the AMESC | Student collaborative research | 1. Develop the agenda items for each | monthly at the AMESC

will use the
Student Wellness
and Success
funds to support
their student’s
academic
achievement
through increased
efforts to meet the
needs of the
whole child — the
physical, social,
emotional and
intellectual
aspects of the
child’s well-being.

Wellness and
Success NIC

partnership that uses
the principles of

NIC
2. Facilitate each NIC

Superintendent Meetings

(Networked improvement science
Improvement within networks of
Community) organizations to learn
from the varied
implementation of new
ideas across contexts
Provide Athens City Athens City Athens City
additional 1. Provide additional | 1. Contract with ODJFS/ACCS for a Fiscal documents
services for support for students school-based social worker.
vulnerable and families to 2. Hire Attendance Officer
youth intervene and

address issues
outside of school
that may negatively
impact a student’s
school experience
(housing, utilities,
transportation, etc.)
2. Provide additional
student support in
regards to school
based counseling.



https://www.air.org/resource/using-networked-improvement-communities-improve-educational-practice
https://www.air.org/resource/using-networked-improvement-communities-improve-educational-practice
https://www.air.org/resource/using-networked-improvement-communities-improve-educational-practice
http://education.ohio.gov/Topics/District-and-School-Continuous-Improvement/Vulnerable-Youth
http://education.ohio.gov/Topics/District-and-School-Continuous-Improvement/Vulnerable-Youth

