LITCHFIELD COMMUNITY SCHOOLS
BOARD OF EDUCATION
Workshop Minutes
June 10, 2025
5:15 p.m.

Mike Miller, President Cristina Eyre, Superintendent/ K-12 Principal
Tammy Dow, Vice President

Jason Eichler, Secretary

Lauren Skelly, Treasurer

Maurice Parks, Trustee

Travis Baker, Trustee

Kristen Chapman, Trustee

l. Call to Order- Miller 5:15PM
2. Pledge of Allegiance
3. Mission Statement — Litchfield Community Schools is dedicated to the
success of all students. We will: Partner with students, parents, staff, community,
and local industry; Provide a safe facility and nurturing environment; Educate
students to become empowered self-sustaining life-long learners.
4. Roll Call- Present : Miller, Eichler, Skelly, Chapman, Parks

Absent: Dow and Baker
5. Hire Emalie McClain as GSRP Lead Teacher

6. Hire Kaylee Kerr as GSRP Assistant Teacher

7. Hire Callie Curtis as Special Education Teacher
8. Hire Emma Korson as Physical Education Teacher
9. Course Catalog

We will be adding ASL, STEM class and Elevate K-12. Social Emotional portion of the
classes.

10. Summer Project Calendar



We have compiled a list of projects that will be taking place this summer into winter.
Then there is a breakdown of future project that we are hoping to accumulation over the
next couples years. We are refilling the holes and then seal coating the commons area
parking lot. Basketball inspection is looking at the system to move the hoops up and
down. Track repair vs replacement. Bids late summer early fall for the track. We will be
working on a grant with the athletic boosters and Hillsdale Community foundation.

11. TRANE Presentation
State level assessment has been shared with TRANE. They work on K-12 energy
projects. They are looking to find holes in our efficiency to help us save money. They
also help us know of grants for us to apply for. TRANE is a global company. Guaranteed
Energy project and guaranteed performance. Warranty and performance guarantee up to
30 years. They have non-voted bonds/loans. If they guarantee an amount of savings and
we don’t meet it. They cover the difference of the savings. They use local companies to
make the repairs if they meet their criteria. Covid hurt a lot of bonds so they are seeing an
increase in the non-voted bonds. ESCO guarantees this is something that they have to get
for the energy saving title. Some of the projects that they look into are: Heating and
Cooling, Water Conservation, Renewable Energy, LED Lighting and many other things.
They work with us to help make improvements in areas that we might be spending a lot
of time and money on. They also have a program to help train teachers for STEM lesson
plans for K-12 classrooms. They have data certification that our students can take and
skilled trade training for teachers to offer our students.
They can also take a voted bond and work it to be able to have all the repairs done at once
to see the savings faster.

12. Move the July meeting- think about changing to July 29th

13.  Adjourn- 6:22PM Miller

"This meeting is a meeting of the Board of Education in public for the purpose of conducting the
School District's business and is not to be considered a public community meeting. There is a time
for public participation during the meeting as indicated in agenda item five (5)."



