School Year: 2025-26

School Plan for Student Achievement (SPSA)

School Name County-District-School Schoolsite Council Local Board Approval
(CDS) Code (SSC) Approval Date Date
James F. Smith 43-69435-6117956 May 9, 2025 June 26, 2025

Elementary School

The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources available to the school
while minimizing duplication of effort with the ultimate goal of increasing student achievement. SPSA development should
be aligned with and inform the Local Control and Accountability Plan (LCAP) process.

This SPSA template consolidates all school-level planning efforts into one plan for programs funded through the
Consolidated Application (ConApp), and for federal Additional Targeted Support and Improvement (ATSI), pursuant to
California Education Code (EC) Section 64001 and the Elementary and Secondary Education Act (ESEA) as amended by
the Every Student Succeeds Act (ESSA). This template is designed to meet schoolwide program planning requirements for
both the SPSA and federal ATSI planning requirements.

California’s ESSA State Plan supports the state’s approach to improving student group performance through the utilization
of federal resources. Schools use the SPSA to document their approach to maximizing the impact of federal investments in
support of underserved students. The implementation of ESSA in California presents an opportunity for schools to innovate
with their federally-funded programs and align them with the priority goals of the school and the local educational agency
(LEA) that are being realized under the state’s Local Control Funding Formula (LCFF).

The LCFF provides schools and LEAs flexibility to design programs and provide services that meet the needs of students
in order to achieve readiness for college, career, and lifelong learning. The SPSA planning process supports continuous
cycles of action, reflection, and improvement. Consistent with EC 64001(g)(1), the Schoolsite Council (SSC) is required to
develop and annually review the SPSA, establish an annual budget, and make modifications to the plan that reflect changing
needs and priorities, as applicable.

This plan is being used by James F. Smith Elementary School for meeting the following ESSA planning requirements in

alignment with the LCAP and other federal, state, and local programs:

Schoolwide Program

This template is based on the December, 2023 CDE revision of the School Plan for Student Achievement. Some
modifications have been made to inform the SPSA development process.
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Plan Description

Briefly describe your school’s plan for effectively meeting ESSA’s planning requirements in alignment with the Local
Control and Accountability Plan (LCAP) and other federal, state, and local programs.

This plan is being used by James F. Smith Elementary School for meeting the following ESSA planning requirements in
alignment with the LCAP and other federal, state, and local programs:

Schoolwide Program

JFS meets ESSA planning requirements by aligning its goals and strategies with the Evergreen School District’s Local
Control and Accountability Plan (LCAP) and Federal Addendum. The school coordinates federal, state, and local
resources to support academic achievement and equity, with targeted interventions for English learners, low-income
students, and other underserved groups. Stakeholder input—including parents, teachers, staff, administrators, and
community members—guides planning and ensures continuous improvement.

Educational Partner Involvement

How, when, and with whom did James F. Smith Elementary School consult as part of the planning process for this
SPSA/Annual Review and Update?

Involvement Process for the SPSA and Annual Review and Update

Meaningful involvement of parents, students, and other stakeholders is critical to the development of the SPSA and the
budget process. At James Franklin Smith, these stakeholders are referred to as educational partners. At JFS, the data is
reviewed with many stakeholders: School Staff, School Site Council, English Language Advisory Committee along with
parents at a variety of meetings held throughout the school year. The input provided is discussed with all stakeholders
and recommendations are made and implemented in the SPSA. A draft SPSA is reviewed and approved by the School
Site Council in May.

The Educational Partner Engagement process is an ongoing, annual process. The School Site Council, ELAC, DAC,
and faculty members reviewed and provided feedback on the proposed goals in May 2025. The approval for the School
Site Plan occurred on May 9, 2025.

Resource Inequities

Briefly identify and describe any resource inequities identified as a result of the required needs assessment, as applicable.

This section is required for all schools eligible for ATSI and CSI.

As a result of the required needs assessment following JF Smith Elementary School’s identification as an ATSI school
for the Students with Disabilities (SWD) group, key resource inequities were identified in access to specialized
instructional support and inclusive academic interventions. The assessment revealed that SWD students had limited
access to consistent co-teaching models, differentiated instructional materials, and targeted progress monitoring.
Additionally, professional development focused on inclusive practices and accommodations for general education
teachers was insufficient. These gaps contribute to disparities in academic achievement and are being addressed
through enhanced staff training, improved instructional support, and more intentional use of data to guide interventions.

Comprehensive Needs Assessment Components

Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any
steps taken to address those areas.
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California School Dashboard (Dashboard) Indicators
Referring to the California School Dashboard (Dashboard), any state indicator for which overall performance was in the
“Red” or “Orange” performance category.

Based on a review of the 2024 California School Dashboard and local assessment data, James Franklin Smith
Elementary School has identified significant performance disparities among specific student groups, particularly Students
with Disabilities (SWD).

While the school maintains high overall proficiency rates—approximately 81% in mathematics and 83% in English
Language Arts (ELA) —SWD students demonstrate notably lower performance levels. For instance, in 2024, only 34% of
Hispanic students met or exceeded the ELA standard, compared to 78% of Asian students. Similarly, 42% of Hispanic
students met or exceeded the math standard, versus 83% of Asian students.

These disparities have led to JFS's identification for Additional Targeted Support and Improvement (ATSI) under the
Every Student Succeeds Act (ESSA).

To address these areas of concern, the school has implemented several targeted strategies:

-Enhanced Instructional Support: Deployment of specialized instructional aides to provide individualized support for SWD
students.

-Professional Development: Ongoing training for general education teachers on inclusive practices and differentiated
instruction to better support diverse learners.

-Data-Driven Interventions: Regular monitoring of student progress to inform instruction and provide timely interventions.
-Family Engagement: Increased collaboration with families of SWD students to support learning at home and ensure
consistent communication.

These initiatives are part of the JFS's broader commitment to equity and excellence, aiming to close achievement gaps
and ensure all students have the support they need to succeed.

Referring to the California School Dashboard (Dashboard), any state indicator for which performance for any student group
was two or more performance levels below the “all student” performance.

According to the 2024 California School Dashboard and James Franklin Smith Elementary School's School Plan for
Student Achievement (SPSA), the school identified significant performance disparities in chronic absenteeism. While the
overall chronic absenteeism rate placed the school in the orange performance category, specific student groups, notably
Hispanic/Latino and socioeconomically disadvantaged students, exhibited disproportionately higher rates. For instance,
Hispanic students accounted for 59.5% of all chronically absent students, indicating a substantial gap compared to the
overall student population.

To address these disparities, the school has implemented targeted interventions, including attendance workshops,
enrichment opportunities, Positive Behavioral Interventions and Supports (PBIS), and attendance reengagement
workshops. These measures aim to improve attendance rates among the affected student groups and promote equitable
educational outcomes.

Other Needs

In addition to Dashboard data, other needs may be identified using locally collected data developed by the LEA to measure
pupil outcomes.

iReady Diagnostic Assessment is administered three times per school year in English Language Arts and Mathematics.
iReady Reading:
All Students:

-Total Students Assessed: 585
¢ 81.9% of students are At/Above Grade Level. This equates to 479 students.

Mid or Above Grade Level: 375 students (64%)
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Early On Grade Level: 104 students (18%)

One Grade Level Below: 70 students (12%)

Two Grade Levels Below: 16 students (3%)

Three or More Grade Levels Below: 20 students (3%)

Summary:
82% of students are at or near grade level (Mid/Above or Early On).

Grade 3 shows strong performance with 72% of students Mid/Above Grade Level.
Grade 6 has a solid distribution with 71% performing Mid/Above, but a small group (9%) is significantly behind.

Grade 5 and Grade 4 show slightly more students performing two or more grade levels below.

iReady Mathematics:

All Students (585 Students)
e Mid or Above Grade Level: 361 students (62%)
e Early On Grade Level: 99 students (17%)
e One Grade Level Below: 100 students (17%)
e Two Grade Levels Below: 12 students (2%)
-Three or More Grade Levels Below: 13 students (2%)

Summary
e A majority of students (79%) are at or above early grade-level expectations.
e The highest performing grade is **Grade 6, with 73% of students mid or above grade level.
e Grades 1 and 2 have the highest percentages of students one grade level below (30% and 17% respectively),
indicating areas to target for support.
e Relatively few students are two or more grade levels behind (just 4% combined).
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School and Student Performance Data

Student Enrollment

This report displays the annual K-12 public school enrollment by student ethnicity and grade level for James F. Smith
Elementary School. Annual enroliment consists of the number of students enrolled on Census Day (the first Wednesday in
October). This information was submitted to the CDE as part of the annual Fall 1 data submission in the California
Longitudinal Pupil Achievement Data System (CALPADS).

Enroliment By Student Group

Student Enrollment by Subgroup
Percent of Enroliment Number of Students
Student Group 2223 23-24 24-25 2223 23-24 24-25
American Indian 0% % % 0
African American 0.96% 1.79% 1.18% 6 11 7
Asian 71.54% 70.31% 70.59% 445 431 420
Filipino 4.34% 4.40% 3.70% 27 27 22
Hispanic/Latino 10.13% 11.42% 11.09% 63 70 66
Pacific Islander 0% % % 0
White 5.31% 5.38% 5.55% 33 33 33
Two or More Races 7.56% 6.69% 7.56% 47 41 45
Not Reported 0.16% % 0.34% 1 2
Total Enroliment 622 613 595

Enrollment By Grade Level

Student Enroliment by Grade Level
Number of Students
Grade 2223 23-24 24-25
Transitional Kindergarten 20
Kindergarten 83 68 57
Grade 1 81 68 74
Grade 2 72 87 76
Grade3 88 75 94
Grade 4 99 97 75
Grade 5 103 101 97
Grade 6 96 100 102
Total Enroliment 622 613 595

Conclusions based on this data:

1. 1. Overall Enroliment is Declining Slightly
Total enrollment decreased over the three years:

2022-23: 622 students

School Plan for Student Achievement (SPSA)
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2023-24: 613 students
2024-25: 595 students

This reflects a 4.3% decline over three years, which may impact staffing, funding, and class configurations.

2. 2. Asian Students Remain the Maijority, though slightly declining in Number
The percentage of Asian students remains consistently around 70%, making up the overwhelming majority.

However, the number of Asian students has declined from 445 (2022—-23) to 420 (2024—25), mirroring the school’s
overall enrollment drop.

3. 3. Shifting Enrollment Across Grades
There’s a notable drop in Kindergarten enrollment:

From 83 students (2022—-23) to 57 students (2024—-25) — a 31% decrease.
Meanwhile, Grade 3 saw an increase in 202425 to 94 students, the highest among all grades that year.

This suggests inconsistent enroliment patterns across grade levels, possibly due to cohort size changes, local
demographics, or school preference trends among incoming families.
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School and Student Performance Data

English Learner (EL) Enroliment

This report displays the annual K-12 public school enroliment by English Language Acquisition Status (ELAS). This
information was submitted to the CDE as part of the annual Fall 1 data submission in the California Longitudinal Pupil

Achievement Data System (CALPADS).

English Learner (EL) Enroliment

Number of Students Percent of Students
Student Group 2223 | 2324 | 2425 | 2223 | 2324 | 2425
English Learners 90 68 72 14.5% 11.1% 12.1%
Fluent English Proficient (FEP) 166 172 152 26.7% 28.1% 25.5%
Reclassified Fluent English Proficient (RFEP) 41 60 55 6.6% 9.8% 9.2%

Conclusions based on this data:

1. The proportion of English Learners (ELs) decreased in 2023—24 but slightly rebounded in 2024-25.
EL enrollment dropped from 90 students (14.5%) in 2022-23 to 68 students (11.1%) in 2023-24, then rose
modestly to 72 students (12.1%) in 2024-25.

This may indicate improved early reclassification or changes in the demographic intake of new students.

2. Flyent English Proficient (FEP) students remain the largest subgroup but show a decline in 2024-25.
FEP students increased from 166 (26.7%) in 2022—-23 to 172 (28.1%) in 2023—24, but declined to 152 (25.5%) in
2024-25.

This drop may reflect a slowdown in new enrollments of initially Fluent students or transitions out of the district.

3. Reclassification rates have remained relatively steady but slightly decreased in 2024-25.
RFEP students rose from 41 (6.6%) in 2022—23 to 60 (9.8%) in 2023—24, then slightly declined to 55 (9.2%) in
2024-25.

The dip may suggest a need to examine reclassification support and progress monitoring for ELs nearing
proficiency.
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School and Student Performance Data

CAASPP Results
English Language Arts/Literacy (All Students)

The Smarter Balanced Summative Assessments for ELA and mathematics are an annual measure of what students know
and can do using the Common Core State Standards for English language arts/literacy and mathematics.

The purpose of the Smarter Balanced Summative Assessments is to assess student knowledge and skills for English
language arts/literacy (ELA) and mathematics, as well as how much students have improved since the previous year. These
measures help identify and address gaps in knowledge or skills early so students get the support they need for success in
higher grades and for college and career readiness.

All students in grades three through eight and grade eleven take the Smarter Balanced Summative Assessments unless a
student’s active individualized education program (IEP) designates the California Alternate Assessments.

Visit the California Department of Education’s Smarter Balanced Assessment System web page for more information.

Overall Participation for All Students
H 0,
Grade # of Students Enrolled | # of Students Tested # of Séuct::::;s with oG] Em:lt_)élsett:dStudents
Level
v 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
Grade 3 98 92 76 97 89 75 97 89 75 99.0 96.7 98.7
Grade 4 103 99 97 101 99 97 101 99 97 98.1 100.0 100
Grade 5 91 103 104 91 102 104 91 102 104 100.0 | 99.0 100
Grade 6 103 101 100 102 100 100 102 100 100 99.0 99.0 100
All Grades | 395 395 377 391 390 376 391 390 376 99.0 98.7 99.7

The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.

Overall Achievement for All Students

% Standard % Standard % Standard % Standard
Exceeded Met Nearly Met Not Met

21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
Grade 3 2508.|2489.|2487.|59.79 | 51.69 | 50.67 | 25.77 | 30.34 | 26.67 | 9.28 (14.61|10.67 | 5.15 | 3.37 |12.00
Grade 4 2540.|2547.|2526.|59.41 |65.66 | 57.73 | 23.76 | 17.17 | 13.40| 8.91 | 7.07 |17.53| 7.92 [10.10 | 11.34
Grade 5 2620. | 2600. | 2588. | 71.43 | 66.67 | 61.54 | 19.78 | 19.61 |22.12| 7.69 | 6.86 | 7.69 | 1.10 | 6.86 | 8.65
Grade 6 2606. | 2615.|2612. | 49.02 | 58.00 | 54.00 | 30.39 | 23.00 | 36.00 | 15.69 | 16.00 | 3.00 | 4.90 | 3.00 | 7.00
All Grades | N/A | N/A | N/A |59.59|60.77 | 56.38 | 25.06 | 22.31 | 24.47 | 10.49|11.03| 9.57 | 4.86 | 5.90 | 9.57

Grade Mean Scale Score
Level
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https://www.cde.ca.gov/ta/tg/sa/index.asp

Reading
Demonstrating understanding of literary and non-fictional texts

% Above Standard % At or Near Standard % Below Standard
Grade Level
21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
Grade 3 44.33 34.83 44.00 50.52 64.04 49.33 5.15 1.12 6.67
Grade 4 43.56 51.52 38.14 52.48 42.42 53.61 3.96 6.06 8.25
Grade 5 61.54 52.94 4712 36.26 44 .12 4712 2.20 2.94 5.77
Grade 6 46.08 45.00 53.00 50.00 47.00 43.00 3.92 8.00 4.00
All Grades 48.59 46.41 4574 4757 48.97 48.14 3.84 4.62 6.12
Writing
Producing clear and purposeful writing
% Above Standard % At or Near Standard % Below Standard
Grade Level
21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
Grade 3 47.42 35.96 44.00 47.42 60.67 44.00 5.15 3.37 12.00
Grade 4 40.59 36.36 40.21 52.48 55.56 44.33 6.93 8.08 15.46
Grade 5 59.34 48.04 50.96 38.46 46.08 40.38 2.20 5.88 8.65
Grade 6 43.14 48.00 48.00 47.06 44.00 40.00 9.80 8.00 12.00
All Grades 47.31 42.31 46.01 46.55 51.28 42.02 6.14 6.41 11.97
Listening
Demonstrating effective communication skills
% Above Standard % At or Near Standard % Below Standard
Grade Level
21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
Grade 3 24.74 19.10 22.67 70.10 74.16 68.00 5.15 6.74 9.33
Grade 4 26.73 31.31 29.90 63.37 62.63 59.79 9.90 6.06 10.31
Grade 5 40.66 34.31 31.73 54.95 62.75 62.50 4.40 2.94 5.77
Grade 6 24.51 30.00 21.00 70.59 66.00 72.00 4.90 4.00 7.00
All Grades 28.90 28.97 26.60 64.96 66.15 65.43 6.14 4.87 7.98
Research/Inquiry
Investigating, analyzing, and presenting information
% Above Standard % At or Near Standard % Below Standard
Grade Level
21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
Grade 3 43.30 38.20 36.00 52.58 53.93 56.00 412 7.87 8.00
Grade 4 30.69 42.42 28.87 61.39 49.49 58.76 7.92 8.08 12.37
Grade 5 56.04 50.98 39.42 42.86 45.10 54.81 1.10 3.92 5.77
Grade 6 38.24 45.00 35.00 55.88 50.00 62.00 5.88 5.00 3.00
All Grades 41.69 44.36 34.84 53.45 49.49 57.98 4.86 6.15 7.18

Conclusions based on this data:

1. Overall English Language Arts (ELA) achievement has shown a slight decline over the past three years, with the
percentage of students exceeding standards dropping by 4.31% from 2021-22 to 2023-24, indicating the need for
targeted supports to reverse this trend.
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2. Writing performance has remained relatively stable; however, the percentage of students performing below
standard has nearly doubled, increasing from 6.1% in 2021-22 to 12.0% in 2023—24. This highlights a growing
achievement gap that requires focused intervention.

3. Research and inquiry skills have declined over the past three years, as shown by a decrease in students
performing above standard (from 41.7% in 2021-22 to 34.8% in 2023-24) and an increase in students below
standard (from 4.9% to 7.2%), signaling a need for strengthened instruction and support in this area.
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School and Student Performance Data

CAASPP Results
Mathematics (All Students)

The Smarter Balanced Summative Assessments for ELA and mathematics are an annual measure of what students know
and can do using the Common Core State Standards for English language arts/literacy and mathematics.

The purpose of the Smarter Balanced Summative Assessments is to assess student knowledge and skills for English
language arts/literacy (ELA) and mathematics, as well as how much students have improved since the previous year. These
measures help identify and address gaps in knowledge or skills early so students get the support they need for success in
higher grades and for college and career readiness.

All students in grades three through eight and grade eleven take the Smarter Balanced Summative Assessments unless a
student’s active individualized education program (IEP) designates the California Alternate Assessments.

Visit the California Department of Education’s Smarter Balanced Assessment System web page for more information.

Overall Participation for All Students
H 0,
Grade # of Students Enrolled | # of Students Tested # of S;l:it::;s with e Em:l?ellset(:dStudents
Level
v 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
Grade 3 98 92 76 97 92 76 97 92 76 99.0 | 100.0 | 100
Grade 4 103 99 97 102 99 97 102 99 97 99.0 | 100.0 | 100
Grade 5 91 103 104 91 103 104 91 103 104 | 100.0 | 100.0 | 100
Grade 6 103 101 100 102 100 100 102 100 100 99.0 99.0 100
All Grades | 395 395 377 392 394 377 392 394 377 99.2 99.7 100

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.

Overall Achievement for All Students

Mean Scale Score % Standard % Standard % Standard % Standard
Grade Exceeded Met Nearly Met Not Met

Level 21-22|22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
Grade 3 2509. | 2503. | 2497. | 55.67 |47.83 | 48.68 | 32.99 | 32.61 [34.21| 8.25 |15.22| 7.89 | 3.09 | 4.35 | 9.21
Grade 4 2540. | 2566. | 2540. | 49.02 | 65.66 | 48.45 | 26.47 | 21.21 | 25.77 | 19.61| 7.07 |19.59| 4.90 | 6.06 | 6.19
Grade 5 2595.|2576.|2579.59.34 | 50.49 | 60.58 | 18.68 | 23.30 | 17.31|16.48 | 18.45| 8.65 | 5.49 | 7.77 | 13.46
Grade 6 2599.|2640.|2617.49.02 |62.00 | 61.00 | 24.51 | 20.00 | 14.00 | 15.69 | 15.00 | 15.00 | 10.78 | 3.00 |10.00
Grade 11
All Grades | N/A | N/A | N/A |53.06|56.60|55.17|25.77|24.11|22.02|15.05|13.96 [13.00 | 6.12 | 5.33 | 9.81
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Concepts & Procedures
Applying mathematical concepts and procedures

% Above Standard % At or Near Standard % Below Standard
Grade Level
21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
Grade 3 59.79 | 59.78 | 68.42 | 35.05 | 39.13 | 22.37 5.15 1.09 9.21
Grade 4 55.88 | 69.70 | 56.70 | 36.27 | 24.24 | 34.02 7.84 6.06 9.28
Grade 5 63.74 | 55.34 | 58.65 | 30.77 | 3592 | 28.85 5.49 8.74 12.50
Grade 6 47.06 | 66.00 | 58.00 | 43.14 | 29.00 | 31.00 9.80 5.00 11.00
Grade 11
All Grades 56.38 | 62.69 | 59.95 | 36.48 | 31.98 | 29.44 7.14 5.33 10.61
Problem Solving & Modeling/Data Analysis
Using appropriate tools and strategies to solve real world and mathematical problems
% Above Standard % At or Near Standard % Below Standard
Grade Level
21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
Grade 3 54.64 | 47.83 | 52.63 | 41.24 | 46.74 | 34.21 412 5.43 13.16
Grade 4 4216 | 52.53 | 46.39 | 48.04 | 40.40 | 42.27 9.80 7.07 11.34
Grade 5 50.55 | 40.78 | 44.23 | 46.15 | 49.51 47.12 3.30 9.71 8.65
Grade 6 36.27 | 47.00 | 42.00 | 53.92 | 45.00 | 50.00 9.80 8.00 8.00
All Grades 4566 | 46.95 | 4589 | 47.45 | 4543 | 44.03 6.89 7.61 10.08
Communicating Reasoning
Demonstrating ability to support mathematical conclusions
% Above Standard % At or Near Standard % Below Standard
Grade Level
21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
Grade 3 54.64 | 4783 | 4474 | 4124 | 46.74 | 46.05 412 5.43 9.21
Grade 4 48.04 | 5758 | 45.36 | 47.06 | 35.35 | 44.33 4.90 7.07 10.31
Grade 5 45.05 | 46.60 | 39.42 | 4945 | 4466 | 51.92 5.49 8.74 8.65
Grade 6 38.24 | 49.00 | 56.00 | 54.90 | 48.00 | 32.00 6.86 3.00 12.00
All Grades 46.43 | 50.25 | 46.42 | 48.21 43.65 | 43.50 5.36 6.09 10.08

Conclusions based on this data:

1. From 2021-22 to 2023-24, the overall percentage of J. F. Smith Elementary students who exceeded standards in
Mathematics remained relatively stable—increasing slightly by 2.11 percentage points from 53.06% in 2021-22 to a
peak of 56.60% in 2022—-23, before dipping slightly to 55.17% in 2023—24. This indicates steady overall

performance in math achievement, with minimal year-to-year variation.

2. student performance in concepts and procedures has fluctuated but shows a concerning increase in students
below standard in the most recent year, rising from 7.1% in 2021-22 and 5.3% in 2022—-23 to 10.6% in 2023-24,
indicating a need to reinforce foundational math skills.

3. Communicating mathematical reasoning has shown a modest decline, with the percentage of students below

standard nearly doubling over three years (from 5.4% in 2021-22 to 10.1% in 2023-24), pointing to the importance
of strengthening students’ ability to explain and justify their mathematical thinking.
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School and Student Performance Data

The English Language Proficiency Assessments for California (ELPAC) system is used to determine and monitor the
progress of the English language proficiency for students whose primary language is not English. The ELPAC is aligned
with the 2012 California English Language Development Standards and assesses four domains: listening, speaking,
reading, and writing.

Visit the California Department of Education’s English Language Proficiency Assessments for California (ELPAC) web page
or the ELPAC.org website for more information about the ELPAC.

ELPAC Results

ELPAC Summative Assessment Data
Number of Students and Mean Scale Scores for All Students
Grade Overall Oral Language Written Language Stur‘clj:':tge'lteosfte d
Level 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
K * 1462.9 | 1463.1 * 1462.1 | 1477.6 * 1464.6 | 1429.4 9 18 18
1 1522.2 * * 1518.5 * * 1525.3 * * 11 7 8
2 1554.0 * * 1531.4 * * 1576.3 * * 22 6 7
3 1535.5 * * 1545.3 * * 1525.5 * * 11 9 7
4 1536.2 * * 1528.1 * * 1543.8 * * 11 5 6
5 * % * % * % * " % 8 8 9
6 * % * % * % * " % 8 8 *
All Grades 80 61 58
Overall Language
Percentage of Students at Each Performance Level for All Students
Grade Level 4 Level 3 Level 2 Level 1 Toral Number
Level 21-22|22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
K * 133.33(38.89| * |16.67|33.33| * |44.44|27.78| * 5.56 | 0.00 * 18 18
1 63.64| * * 118.18| * * 9.09 * * 9.09 * * 11 * *
2 7273 * * 9.09 * * 9.09 * * 9.09 * * 22 * *
3 63.64| * * 118.18| * * 118.18| * * 0.00 * * 11 * *
4 5455| * * 118.18| * * 118.18| * * 9.09 * * 11 * *
5 * * % * % * * % % * * % * * %
6 * * % * % * * % % * * % * * %
All Grades | 65.00|24.59 | 22.41|18.75|26.23 | 36.21|11.25|32.79|17.24| 5.00 |16.39|24.14| 80 61 58

School Plan for Student Achievement (SPSA)

Page 14 of 52

James F. Smith Elementary School



https://www.cde.ca.gov/ta/tg/ep/
https://www.elpac.org/

Oral Language
Percentage of Students at Each Performance Level for All Students

Grade Level 4 Level 3 Level 2 Level 1 Total Number

Level of Students
21-22 | 22-23 (23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
K * 33.33(44.44| * 27.78(44.44| * 33.33[11.11 * 5.56 | 0.00 * 18 18

1 63.64| * * 18.18| * * 18.18| * * 0.00 * * 11 * *
2 63.64| * * 13.64| * * 9.09 * * 13.64| * * 22 * *
3 81.82| * * 18.18| * * 0.00 * * 0.00 * * 11 * *
4
5

5455| * 2127 ¢ * 9.09 * * 9.09 * * 11 * *

* * * * * * * * * * * * * * *

6 * * * * * * * * * * * * * * *

All Grades | 65.00 | 27.87 [43.10 | 18.75|34.43|31.03 | 11.25|22.95|12.07| 5.00 | 14.75[13.79| 80 61 58

Written Language
Percentage of Students at Each Performance Level for All Students

IG-::T Level 4 Level 3 Level 2 Level 1 T:ftas:tl::;tt):r
21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24

K *122.22(2222| * |27.78|33.33| * |38.89|44.44| * |11.11| 0.00 * 18 18

1 20.00| * * 150.00f * * 130.00| * * 0.00 * * 20 * *

2 50.00| * * 125.00f * * 11250 * * 11250 * * 16 * *

3 * * * * * * * * * * * * * * *

4 * * * * * * * * * * * * * * *

5 * * * * * * * * * * * * * * *

6 * * * * * * * * * * * * * * *

All Grades |46.25|18.03 | 13.79 | 32.50 | 24.59 | 24.14 | 12.50 | 36.07 | 29.31 | 8.75 [21.31|32.76| 80 61 58

Listening Domain
Percentage of Students by Domain Performance Level for All Students
E;?,i? Well Developed Somewhat/Moderately Beginning T:ftaslttl:;tt):r
21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
K * 38.89 | 33.33 * 55.56 | 66.67 * 556 | 0.00 * 18 18
1 72.73 * * 27.27 * * 0.00 * * 11 * *
2 77.27 * * 13.64 * * 9.09 * * 22 * *
3 72.73 * * 27.27 * * 0.00 * * 11 * *
4 45.45 * * 45.45 * * 9.09 * * 11 * *
5 « " « « " « " « " * « *
6 « " « « " « " « " * « *
All Grades | 63.75 | 36.07 | 36.21 | 32.50 | 45.90 | 48.28 | 3.75 | 18.03 | 15.52 80 61 58
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Speaking Domain
Percentage of Students by Domain Performance Level for All Students

E:ﬁ? Well Developed Somewhat/Moderately Beginning T:ftas!tl::::::r
21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
K * 27.78 | 50.00 * 50.00 | 50.00 * 22.22 | 0.00 * 18 18
1 45.45 * * 45.45 * * 9.09 * * 11 * *
2 59.09 * * 27.27 * * 13.64 * * 22 * *
3 90.91 * * 9.09 * * 0.00 * * 11 * *
4 54.55 * * 36.36 * * 9.09 * * 11 * *
5 * * * * * * * * * * * *
6 * * * * * * * * * * * *
All Grades | 65.00 | 27.87 | 43.10 | 26.25 | 52.46 | 39.66 | 875 | 19.67 | 17.24 80 61 58

Reading Domain
Percentage of Students by Domain Performance Level for All Students

E;?,i? Well Developed Somewhat/Moderately Beginning T::gtr::;?:r
21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
K * 27.78 | 16.67 * 66.67 | 83.33 * 5.56 0.00 * 18 18
1 72.73 * * 18.18 * * 9.09 * * 11 * *
2 59.09 * * 31.82 * * 9.09 * * 22 * *
3 36.36 * * 45.45 * * 18.18 * * 11 * *
4 27.27 * * 45.45 * * 27.27 * * 11 * *
5 * * * * * * * x * * * *
6 * * * * * * * x * * * *
All Grades | 47.50 | 22.95 | 13.79 | 42.50 | 50.82 | 50.00 | 10.00 | 26.23 | 36.21 80 61 58

Writing Domain
Percentage of Students by Domain Performance Level for All Students

E;?,i? Well Developed Somewhat/Moderately Beginning T:ftaslttlzgtt):r
21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
K * 55.56 | 22.22 * 27.78 | 66.67 * 16.67 | 11.11 * 18 18
1 27.27 * * 63.64 * * 9.09 * * 11 * *
2 72.73 * * 18.18 * * 9.09 * * 22 * *
3 36.36 * * 54.55 * * 9.09 * * 11 * *
4 45.45 * * 45.45 * * 9.09 * * 11 * *
5 * * * * * * * x * * * *
6 * * * * * * * x * * * *
All Grades | 53.75 | 34.43 | 1897 | 38.75 | 4590 | 53.45 | 7.50 | 19.67 | 27.59 80 61 58

Conclusions based on this data:

1. Decline in Highest Language Proficiency (Level 4):
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The percentage of students scoring at Level 4 (the highest level of English language proficiency) has steadily
declined over the past three years, dropping from 65.00% in 2021-22 to 24.59% in 2022-23, and then slightly
again to 22.41% in 2023-24. This indicates fewer students are reaching the highest level of proficiency in recent
years.

2. |ncrease in Lower Proficiency Levels (Levels 1-3):
There has been a noticeable shift toward lower performance levels. For example, students scoring at Level 1
increased from 5.00% in 2021-22 to 16.39% in 2022-23, and further to 24.14% in 2023—24. Similarly, Levels 2 and
3 also saw increases, suggesting more students are struggling with English language acquisition compared to
previous years.

Fluent English Proficient (FEP) Students Remain a Strong and Stable Subgroup, Supported by Strong Oral
Language Performance

Despite variability in EL and RFEP enroliment, Fluent English Proficient (FEP) students consistently represent the
largest English language subgroup, accounting for:

26.7% of students in 2022-23

28.1% in 2023-24

25.5% in 2024-25

These FEP students are likely those who entered JFS with strong oral English skills despite a non-English home
language. This is supported by ELPAC oral language results, where in 2023-24:

43.10% of students were classified as “Well Developed” in speaking (up from 27.87% in 2022—-23),
And 36.21% were “Well Developed” in listening.

These results highlight that oral fluency is a strength among JFS multilingual students, especially those identified as
FEP, and this asset can be leveraged to accelerate progress in reading and writing.
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School and Student Performance Data

Student Population

The 2024 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and
local measures.

This section provides information about the school’s student population.

2023-24 Student Population

Total Socioeconomically English Foster
Enrollment Disadvantaged Learners Youth
613 1.7% 11.1% 0.0%

Total Number of Students enrolled
in James F. Smith Elementary
School.

Students who are eligible for free
or reduced priced meals; or have
parents/guardians who did not
receive a high school diploma.

Students who are learning to
communicate effectively in
English, typically requiring
instruction in both the English
Language and in their academic
courses.

Students whose well being is the
responsibility of a court.

2023-24 Enrollment for All Students/Student Group

Student Group Total Percentage
English Learners 68 11.1%
Foster Youth 0 0.0%
Homeless 4 0.7%
Socioeconomically Disadvantaged 47 7.7%
Students with Disabilities 51 8.3%

Enroliment by Race/Ethnicity

Student Group Total Percentage
African American 11 1.8%
American Indian 0 0.0%
Asian 431 70.3%
Filipino 27 4.4%
Hispanic 70 11.4%
Two or More Races 41 6.7%
Pacific Islander 0 0.0%
White 33 5.4%

Conclusions based on this data:

1. Predominantly Asian Student Population:
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Asian students represent the overwhelming majority of the student body, accounting for 70.3% of total enrollment.
This significantly shapes the cultural and linguistic diversity of the school and may influence instructional planning,
community engagement, and cultural responsiveness strategies.

2. Jow Representation of Socioeconomically Disadvantaged and Vulnerable Groups:
Only 7.7% of students are classified as socioeconomically disadvantaged, and less than 1% are identified as
homeless, with 0% reported as foster youth. These figures suggest that the school serves a relatively advantaged
population compared to district and state averages, which could impact the types of support services and resources
typically prioritized.

3.

Small but Notable English Learner and Special Education Populations:

English Learners make up 11.1% of the student body, while 8.3% of students receive special education services.
These subgroups highlight a need for ongoing support in English language development and differentiated
instruction to meet diverse academic and linguistic needs.
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School and Student Performance Data

Overall Performance

The 2024 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and
local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance

level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color
dial with the words “No Performance Color.”

£\ AN FaRY LA £

Red Orange Yellow Green Blue
Lowest Performance Highest Performance
2024 Fall Dashboard Overall Performance for All Students
Academic Performance Academic Engagement Conditions & Climate
English Language Arts Chronic Absenteeism Suspension Rate
Green Green Blue

Mathematics

Green

English Learner Progress
L
r 2

No Performance Color

Conclusions based on this data:

1. Strong Overall Academic Performance:
J.F. Smith Elementary achieved a Green performance level in both English Language Arts and Mathematics,
indicating that students are performing well above the state average in core academic areas. This reflects effective
instruction and strong student learning outcomes.
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2. positive Student Engagement Indicators:
The school also earned a Green rating in Chronic Absenteeism, suggesting that most students attend school
regularly. This is often a strong indicator of a healthy school climate and positive student engagement.

3. JFS's strong performance in chronic absenteeism reflects effective communication and partnerships with families,
as well as proactive attendance monitoring systems—highlighting the school’s success in fostering a supportive
environment where students feel welcomed and motivated to attend daily.
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School and Student Performance Data

Academic Performance
English Language Arts

The 2024 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and
local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance

level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color
dial with the words “No Performance Color.”

£ AN FARY A £

Red Orange Yellow Green Blue
Lowest Performance Highest Performance

This section provides number of student groups in each level.

2024 Fall Dashboard English Language Arts Equity Report
Red ___ Bue

0 2 0 2 0

This section provides a view of how well students are meeting grade-level standards on the English Language Arts
assessment. This measure is based on student performance on either the Smarter Balanced Summative Assessment or
the California Alternate Assessment, which is taken annually by students in grades 3-8 and grade 11.

2024 Fall Dashboard English Language Arts Performance for All Students/Student Group

All Students English Learners Long-Term English Learners
Green Green No Performance Color
74.7 points above standard 35.6 points above standard Less than 11 Students
Declined 6.8 points Declined 4.9 points
1 Student
366 Students 68 Students
Foster Youth Homeless Socioeconomically Disadvantaged
No Performance Color No Performance Color Orange
0 Students Less than 11 Students 14.9 points below standard
Declined 27.0 points
1 Student
38 Students
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Students with Disabilities

£\

No Performance Color

50.6 points below standard

African American

American Indian

£\

No Performance Color

£\

No Performance Color

Less than 11 Students 0 Students
Declined 32.6 points
3 Students
34 Students
Asian Filipino Hispanic
Green No Performance Color Orange

86.6 points above standard

Declined 3.4 points

261 Students

99.9 points above standard

Increased 42.5 points

15 Students

13.5 points below standard

Declined 50.6 points

45 Students

Two or More Races

Pacific Islander

White

£\

No Performance Color
107.6 points above standard

Increased 40.4 points

22 Students

£\

No Performance Color

0 Students

£\

No Performance Color
63.9 points above standard

Declined 18.8 points

20 Students

Conclusions based on this data:

1. The school’s overall performance in English Language Arts (ELA) is rated Green, with students performing 74.7 points
above standard. However, there has been a decline of 6.8 points, indicating a slight dip in overall performance. This
trend suggests a need to monitor and address the factors contributing to this decline to maintain or improve
performance in the future.

2. persistent Equity Gaps Among Student Groups
Significant performance gaps exist among student subgroups. While Asian students scored 86.6 points above
standard and Filipino students improved by 42.5 points, socioeconomically disadvantaged students and Hispanic
students both received Orange ratings and scored below standard (-14.9 and -13.5 points, respectively), with steep
declines of 27.0 and 50.6 points. This indicates that targeted supports are needed for these groups to close
opportunity gaps.

3. High Achievement Among Smaller Subgroups
Some student subgroups performed exceptionally well. For instance, students identifying as Two or More Races
scored 107.6 points above standard, showing a 40.4-point increase, while Filipino students and White students also
exceeded the standard, reinforcing that while subgroup sizes are small, academic growth and achievement are
possible across diverse backgrounds with appropriate supports.
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School and Student Performance Data

Academic Performance
Mathematics

The 2024 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and
local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance

level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color
dial with the words “No Performance Color.”

£ AN FARY A £

Red Orange Yellow Green Blue
Lowest Performance Highest Performance

This section provides number of student groups in each level.

2024 Fall Dashboard Mathematics Equity Report
Red | Ble

|
0 2 0 2 0

This section provides a view of how well students are meeting grade-level standards on the Mathematics assessment. This
measure is based on student performance either on the Smarter Balanced Summative Assessment or the California
Alternate Assessment, which is taken annually by students in grades 3-8 and grade 11.

2024 Fall Dashboard Mathematics Performance for All Students/Student Group

All Students English Learners Long-Term English Learners
Green Green No Performance Color
62.9 points above standard 26.4 points above standard Less than 11 Students
Declined 11.3 points Declined 17.4 points
1 Student
367 Students 69 Students
Foster Youth Homeless Socioeconomically Disadvantaged
No Performance Color No Performance Color Orange
0 Students Less than 11 Students 40.3 points below standard
Declined 39.7 points
1 Student
39 Students
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Students with Disabilities

£\

No Performance Color

African American

American Indian

£\

No Performance Color

No Performance Color

£\

44.4 points below standard Less than 11 Students 0 Students
Declined 36.5 points
3 Students
34 Students
Asian Filipino Hispanic
Green No Performance Color Orange

81.0 points above standard

Declined 5.2 points

262 Students

48.8 points above standard

Increased 22.4 points

15 Students

39.1 points below standard

Declined 40.6 points

45 Students

Two or More Races

Pacific Islander

White

£\

No Performance Color
63.5 points above standard

Declined 6.5 points

22 Students

£\

No Performance Color

0 Students

No Performance Color

70.4 points above standard

£\

Declined 6.7 points

20 Students

Conclusions based on this data:

1.

The school’s overall math performance is in the Green category, with students performing 62.9 points above standard;
however, there was a decline of 11.3 points compared to prior results, indicating a need to focus on maintaining high

achievement levels.

Significant Equity Gaps for Disadvantaged Student Groups:
Socioeconomically disadvantaged students and Hispanic students both received Orange ratings, scoring more than
39 points below standard, with performance declines of nearly 40 points each. This highlights urgent equity concerns
and the need for targeted instructional supports and interventions to close persistent achievement gaps.

High Performance Among Asian and Filipino Students:
Asian students, the largest subgroup, performed 81.0 points above standard, maintaining a Green rating despite a
slight decline. Notably, Filipino students improved significantly, with a 22.4-point gain, reaching 48.8 points above
standard. These trends suggest strong instructional practices are benefiting some groups and may serve as models

for broader application.
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School and Student Performance Data

Academic Performance
English Learner Progress

The 2024 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and

local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color

dial with the words “No Performance Color.”

This section provides a view of the percentage of current EL students making progress towards English language proficiency

or maintaining the highest level.

2024 Fall Dashboard English Learner Progress Indicator

English Learner Progress

Long-Term English Learner Progress

£

No Performance Color
46.2% making progress.
Number Students: 39 Students

£

No Performance Color
making progress.
Number Students: 0 Students

This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level.

2024 Fall Dashboard Student English Language Acquisition Results

Decreased Maintained ELPI Level 1, Maintained Progressed At Least
One ELPI Level 2L, 2H, 3L, or 3H ELPI Level 4 One ELPI Level
13.2% 39.5% 2.6% 44.7%

Conclusions based on this data:

1. Only 46.2% of English Learners are making progress toward English proficiency, indicating that more than half are
either maintaining lower levels or declining—this signals a need to strengthen supports for English language

development.

2. 38.5% of English Learners are stuck at lower ELPI levels (1-3H) without progressing, suggesting targeted
instructional strategies and interventions are needed to move these students forward.

3. 12.8% of English Learners declined by one ELPI level, which raises concerns about regression and highlights the
importance of closely monitoring struggling EL students and providing timely interventions.
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School and Student Performance Data

Academic Engagement
Chronic Absenteeism

The 2024 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and
local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance

level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color
dial with the words “No Performance Color.”

£ AN FARY A £

Red Orange Yellow Green Blue
Lowest Performance Highest Performance

This section provides number of student groups in each level.

2024 Fall Dashboard Chronic Absenteeism Equity Report
Red ____ Blie |

This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10
percent or more of the instructional days they were enrolled.

2024 Fall Dashboard Chronic Absenteeism Performance for All Students/Student Group

All Students English Learners Long-Term English Learners
Green Orange No Performance Color
6.9% Chronically Absent 17.8% Chronically Absent Fewer than 11 students - data not
) displayed for privacy
Declined 2.1 Increased 1
1 Student
626 Students 73 Students
Foster Youth Homeless Socioeconomically Disadvantaged
No Performance Color No Performance Color Red
0 Students Fewer than 11 students - data not 32.5% Chronically Absent

displayed for privacy I 493
ncreased 9.

5 Students
77 Students
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Students with Disabilities

£

African American

American Indian

£\

£\

2.8% Chronically Absent
Declined 4.2

432 Students

Red No Performance Color No Performance Color
26.6% Chronically Absent 9.1% Chronically Absent 0 Students
Increased 1.6 0
64 Students 11 Students
Asian Filipino Hispanic
Blue No Performance Color Red

3.7% Chronically Absent
Declined 10.6

27 Students

29.9% Chronically Absent

Increased 8.3

77 Students

8.9% Chronically Absent
Declined 5.1

45 Students

Two or More Races Pacific Islander White
Green No Performance Color Orange

0 Students

5.9% Chronically Absent

Increased 2.9

34 Students

Conclusions based on this data:

1. Chronic Absenteeism Is a Significant Equity Issue for Specific Student Groups
While overall chronic absenteeism is relatively low at 6.9% (earning a Green rating), there are stark disparities among
subgroups:
Socioeconomically Disadvantaged students: 32.5% chronically absent (Red, increased by 9.3 points)
Students with Disabilities: 26.6% chronically absent (Red, increased by 1.6 points)
Hispanic students: 29.9% chronically absent (Red, increased by 8.3 points)

English Learners: 17.8% chronically absent (Orange, increased)

These figures point to urgent attendance challenges within high-need populations and the need for targeted
intervention strategies.

2. Asian Students Drive the Overall Positive Rating
Asian students, who represent the largest demographic at JFS (over 70%), had only 2.8% chronic absenteeism and
earned a Blue rating—the highest performance level.

Their strong attendance record significantly contributes to the school's Green overall rating, masking chronic
absenteeism problems in other groups.

3. Absenteeism Is Increasing Among Vulnerable Groups
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Several student groups showed increases in chronic absenteeism, despite system-wide efforts to reduce it:
English Learners, White students, and all three groups rated Red saw increases.

This suggests that while the school has reduced chronic absenteeism overall, gaps are widening, especially among
underserved groups.

These trends indicate a need for more differentiated, culturally responsive, and proactive attendance interventions
tailored to at-risk student populations.
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School and Student Performance Data

Conditions & Climate
Suspension Rate

The 2024 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and
local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance

level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color
dial with the words “No Performance Color.”

£ AN FARY A £

Red Orange Yellow Green Blue
Lowest Performance Highest Performance

This section provides number of student groups in each level.

2024 Fall Dashboard Suspension Rate Equity Report
Red | Ble

0 0 0 0 7

This section provides information about the percentage of students in kindergarten through grade 12 who have been
suspended at least once in a given school year. Students who are suspended multiple times are only counted once.

2024 Fall Dashboard Suspension Rate for All Students/Student Group

All Students English Learners Long-Term English Learners
Blue Blue No Performance Color
0% suspended at least one day 0% suspended at least one day Fewer than 11 students - data not
) o displayed for privacy
Declined 0.5% Maintained 0%
1 Student
636 Students 75 Students
Foster Youth Homeless Socioeconomically Disadvantaged
No Performance Color No Performance Color Blue
0 Students Fewer than 11 students - data not 0% suspended at least one day
displayed for privacy )
Declined 1.4%
5 Students

80 Students
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Students with Disabilities

£

African American

American Indian

£

£

0% suspended at least one day

Declined 0.4%

437 Students

Blue No Performance Color No Performance Color
0% suspended at least one day 0% suspended at least one day 0 Students
Maintained 0% 12 Students
65 Students
Asian Filipino Hispanic
Blue No Performance Color Blue

0% suspended at least one day

Maintained 0%

27 Students

0% suspended at least one day

Maintained 0%

79 Students

0% suspended at least one day

Declined 2%

46 Students

Two or More Races Pacific Islander White
Blue No Performance Color Blue

0 Students

0% suspended at least one day

Maintained 0%

35 Students

Conclusions based on this data:

1. JFS achieved a 0% suspension rate for all major student groups, earning a Blue performance level across seven
subgroups — the highest rating on the Dashboard.

School Plan for Student Achievement (SPSA)
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Goals, Strategies, & Proposed Expenditures

Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

Goal 1

Title and Description of School Goal
Broad statement that describes the desired result to which all strategies/activities are directed.

Conditions of Learning
JFS will provide a learning environment and support needed to ensure all students receive a high-quality education.

LCAP Goal to which this School Goal is Aligned
LCAP goal to which this school goal is aligned.

EESD students will achieve equitable access and excellence in education by ensuring qualified staff assignment and
effective implementation of academic standards.

Identified Need

A description of any areas that need significant improvement based on a review of Dashboard and local data, including
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any
steps taken to address those areas.

A review of the California School Dashboard for JFS reveals strong overall performance, including high ratings (Blue) on
key indicators such as suspension rates across all major student groups. However, there are still areas that require
attention to ensure equitable outcomes for all students.

While suspension rates at J.F. Smith Elementary remain exemplary, California School Dashboard indicators reveal
areas of concern in academic achievement—particularly in English Language Arts and Mathematics—for English
Learners, Students with Disabilities, and Socioeconomically Disadvantaged students. Persistent achievement gaps
between these student groups and their peers underscore the need for targeted instructional strategies, differentiated
interventions, and increased access to enrichment opportunities that support equitable outcomes for all learners.
Specifically, English Learners (ELs) are scoring 39.1 points below the schoolwide average and 51.0 points below their
Asian peers. Socioeconomically Disadvantaged (SED) students are scoring 89.6 points below the schoolwide average
and 101.5 points below Asian students.

Students with Disabilities (SWD) show the largest gap, scoring 125.3 points below the schoolwide average and 137.2
points below their Asian peers.

Annual Measurable Outcomes
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward
accomplishing the goal.

Metric/Indicator Baseline/Actual Outcome Expected Outcome
CA Dashboard: ELA Green: All Students 74.7 pts above Increase overall performance to
standard (Declined 6.8 pts); ELs 35.6 | maintain Green; reduce gap by
pts above (Declined 4.9 pts); SED - improving EL performance by 10 pts,

14.9 pts (Declined 27 pts); SWD -50.6 | SED by 15 pts, and SWD by 20 pts.
pts (Declined 32.6 pts)

CA Dashboard: Math Green: All Students 62.9 pts above Increase overall performance to
standard (Declined 11.3 pts); ELs 26.4 'maintain or reach Blue; improve EL
pts above (Declined 17.4 pts); SED - | performance by 10 points, SED by 20
40.3 pts (Declined 39.7 pts); SWD - points, and SWD by 25 points.
44 4 pts (Declined 36.5 pts)
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CAASPP: ELA

CAASPP: Math

iReady Reading: Diagnostic 3

iReady Math: Diagnostic 3

Strategies/Activities

In 2023—-24, 56.38% of all students met
or exceeded standards in ELA (down
from 60.77%).

English Learners scored 35.6 pts
above standard

SED students scored 14.9 pts below
standard

SWD students scored 50.6 pts below
standard

Writing and Listening saw increased
rates of students scoring below
standard.

In 2023-24, 55.17% of all students met
or exceeded standards in Math (down
from 56.60% in 2022-23).

English Learners scored 26.4 pts
above standard (? 17.4 pts)

SED students scored 40.3 pts below
standard (? 39.7 pts)

SWD students scored 44.4 pts below
standard (? 36.5 pts)

In Concepts & Procedures, 59.95%
scored above standard; in Problem
Solving, only 45.89% did.

82% of students assessed (579/586)
are reading at Mid or Above Grade
Level or Early On Grade Level.

17% of students are reading below
grade level, with 68 students one
grade below, 16 students two grades
below, and 19 students three or more
grades below.

79% of students assessed (579/586)
are at Mid or Above Grade Level or
Early On Grade Level in math.

20% of students are below grade level,
with 98 students one grade below, 12
students two grades below, and 12
students three or more grades below.

Raise overall achievement to 60% or
higher.

Improve ELs by 10 pts, SED by 15 pts,
SWD by 20 pts.

Reduce students below standard in
Writing to under 8%.

Increase students above standard in
Listening and Research by 5
percentage points.

Raise overall performance to 58% or
higher meeting/exceeding standards.

Improve ELs by 10 pts, SED by 20 pts,
and SWD by 25 pts.

Increase students scoring above
standard in Problem Solving and
Reasoning by 5 percentage points.

Increase the percentage of students
reading at or above grade level to 85%
or higher by the end of the 2025-26
school year.

Reduce the percentage of students
reading below grade level to less than
15%, with a particular focus on
reducing the number of students two or
more grade levels below.

Increase the percentage of students
performing at or above grade level in
math to 83% or higher by the end of
the 2025-26 school year.

Reduce the percentage of students
performing below grade level to under
17%, with a targeted focus on students
two or more grades below.

Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary.

Strategy/
Activity #

1.1 Professional Development

School Plan for Student Achievement (SPSA)

Description

All Teachers
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Strategy/
Activity #

Description

Targeted professional development on
differentiated instruction and small-group strategies
will be made available to teachers, to address
reading and math gaps, especially for students one
or more grade levels below.

Staff will be trained on effective English Learner
(EL) supports to improve EL progress rates.

Professional learning on positive behavior
interventions will be provided staff, to maintain low

suspension rates and support student engagement.

1.2 Intervention and Instructional Support

Tier 2 and Tier 3 intervention groups in reading and
math will be implemented, focusing on students
identified as below grade level in iReady. [1 hour, 2
times per week, per grade level, for nine months:
September - May]

EL-specific academic support will be provided to
English Learners, including language development
groups and tutoring, in Homework Club, which will
be run by grade level, to better target student
needs.

Chronic absenteeism data will be used to identify
and support at-risk students with attendance
mentoring, incentives, and check-ins.

1.3 Strategy 1.3 Digital Content

* Online platforms will be used to increase student
engagement and provide practice outside of core
instructional time. This includes expanding the use
of iReady Reading and iReady Math, and other
digital content, for targeted intervention and
progress monitoring in ELA, Math, and Science.
Specific examples include, but are not limited to:
Brain Pop, Mystery Science, Youth Science
Institute, Software subscriptions and licenses

* Provide licenses and training for additional digital
tools that support ELs and struggling learners.

1.4 Strategy 1.4 Facility Maintenance
Ensure all learning spaces are safe, clean, and
conducive to learning, supporting positive

Conditions & Climate.
Maintain technology infrastructure to support

effective use of digital tools and minimize
disruptions.

School Plan for Student Achievement (SPSA)

Students to be Served

Students below grade
level

EL students
Students with behavior

that adversely impacts
their learning.

All Students, TK-6th
English Learners, ELs

Students below grade
level

Students with behavior
that impedes learning.

All Students, TK-6th
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Proposed Expenditures

Supplemental Fund

5800: Professional/Consulting
Services And Operating
Expenditures

22944

General Fund
1000-1999: Certificated
Personnel Salaries

2504

Title Il

1000-1999: Certificated
Personnel Salaries

1600

Title Il

4000-4999: Books And
Supplies

8654

Supplemental Fund
4000-4999: Books And
Supplies

1378

General Fund

5800: Professional/Consulting
Services And Operating
Expenditures

4000

Supplemental Fund
5000-5999: Services And
Other Operating Expenditures

James F. Smith Elementary School



Strategy/ Description Students to be Served | Proposed Expenditures
Activity #

Address any facility issues that may impact

attendance (e.g., air quality, temperature control) to

help reduce chronic absenteeism.

Acitivities include but are not limited to: copier None Specified
maintenance, facilities supplies, office supplies, None Specified
and upgrading of the field and track, addressing

leaks in the roof, to prevent mold in the carpet and

walls, ...

Annual Review

SPSA Year Reviewed: 2024-25

Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed.

Analysis
Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal.

Goal 1.1:

J.F. Smith Elementary implemented targeted professional development to support instructional improvement and student
engagement. Teachers received training on differentiated instruction and small-group strategies to address reading and
math gaps, especially for students below grade level. These practices are in place, though achievement data shows
continued need for support among SED and SWD subgroups.

Staff also participated in training on English Learner supports, which improved instructional awareness, though EL
performance declined slightly, indicating the need for ongoing focus.

Professional learning on positive behavior interventions has been highly effective, contributing to consistently low
suspension rates and strong student engagement, as confirmed by the school’'s Green rating in chronic absenteeism.

Overall, implementation has been strong, with positive impacts on engagement and instructional practices; academic
outcomes for key subgroups remain a priority.

Goal 1.2:

J.F. Smith Elementary implemented Tier 2 and Tier 3 reading groups based on iReady data, providing targeted support
to students below grade level. While systems are in place, subgroup achievement data shows continued need for deeper
impact.

English Learners received language development and tutoring supports, though gains were limited, indicating a need to
strengthen EL-specific interventions.

Chronic absenteeism efforts, including attendance workshops mentoring and check-ins, were effective—reflected in the
school’s Green rating in this area.

Overall, interventions were implemented effectively, with strong results in attendance and foundational academic
support; academic gains for key subgroups remain a focus.

Goal 1.3:

Overall, the implementation of the Digital Content Goal at JFS was effective, with high levels of participation and strong
use of programs like iReady for both reading and math. However, several challenges were identified. Maintaining
consistent student engagement, particularly among students performing one or more grade levels below, proved difficult
at times, highlighting the need for additional intervention support. Technical challenges, such as occasional device or
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login issues, caused minor disruptions to digital learning. Additionally, ensuring equitable access to appropriately
adapted digital tools for English Learners and students with disabilities remains a key area for growth.

Goal 1.4:

J.F. Smith Elementary maintained clean, safe, and well-equipped learning environments, supporting positive school
climate and student engagement. Technology infrastructure was consistently supported, minimizing disruptions and
enabling effective digital instruction.

Facility and operational needs—including copier maintenance, classroom supplies, and temperature control—were
addressed in a timely manner, contributing to smooth school operations.

Efforts to maintain comfortable and healthy spaces likely supported the school’s Green rating in chronic absenteeism,
suggesting a positive impact on daily attendance and student well-being.

Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the
strategies/activities to meet the articulated goal.

Overall, the implementation of the Digital Content Goal at JFS was closely aligned with the intended plan, but a few key
differences emerged. While funds were budgeted primarily for the purchase of digital licenses, software renewals, and
devices, additional unanticipated costs arose to address technical support needs, including repairs and replacement of
aging devices. Additionally, while digital content was originally intended to be used primarily during instructional time,
some grade levels requested expanded access for homework support, requiring the purchase of additional licenses
beyond the initial budget.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this
goal as a result of this analysis. Identify where those changes can be found in the SPSA.

Based on the analysis of the Digital Content Goal, several changes will be made to strengthen implementation and
outcomes. First, the school will increase the allocation of funds toward professional development to ensure teachers are
equipped to integrate digital tools effectively into daily instruction and to interpret digital assessment data. Second, the
school will expand access to digital content beyond the school day by providing additional licenses, particularly to
support students needing intervention or enrichment at home. Third, the technology budget will now explicitly include
funds for device maintenance, upgrades, and technical support to minimize learning disruptions. These changes can be
found in the updated Annual Measurable Outcomes section of the SPSA.
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Goals, Strategies, & Proposed Expenditures

Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

Goal 2

Title and Description of School Goal
Broad statement that describes the desired result to which all strategies/activities are directed.

Engagement
James Franklin Smith Elementary will implement programs and initiatives that foster meaningful student and family
engagement, promote a welcoming school environment, and strengthen partnerships between home and school.

LCAP Goal to which this School Goal is Aligned
LCAP goal to which this school goal is aligned.

EESD will increase student, parent, and Community engagement and support programs that foster a stronger, more
positive connection between school and home to cultivate development of the whole child.

Identified Need

A description of any areas that need significant improvement based on a review of Dashboard and local data, including
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any
steps taken to address those areas.

Based on a review of California Dashboard and local data, several areas at J.F. Smith Elementary require significant
improvement:

1. Persistent Achievement Gaps in ELA and Math:

While overall performance remains strong, with Green ratings in both English Language Arts and Math, significant
achievement gaps persist for **English Learners (ELs), Socioeconomically Disadvantaged (SED) students, and Students
with Disabilities (SWD)**. In ELA, ELs scored 35.6 points above standard (declined 4.9), SED students scored 14.9
points below standard (declined 27), and SWD students scored 50.6 points below standard (declined 32.6). Similar
trends were observed in Math, where SED and SWD students scored more than 40 points below standard. These gaps
highlight an urgent need for more intensive, differentiated academic supports and targeted intervention strategies.

2. Declining Performance in Key Academic Domains:

CAASPP data shows a decline in the percentage of students meeting or exceeding standards, particularly in writing,
listening, and problem-solving skills. For example, the percentage of students below standard in writing rose from 6.41%
to 11.97% in one year. These trends suggest a need for instructional refinement and deeper integration of foundational
skills across content areas.

3. Limited Progress Among English Learners:

Despite professional development and intervention efforts, EL progress remains limited, as shown by the lack of
Dashboard performance color and minimal growth in CAASPP scores. Strengthening integrated and designated ELD
instruction remains a priority.

Steps Taken to Address These Areas:

Targeted intervention groups in reading and math for students one or more grade levels below.

Professional development focused on differentiated instruction, small-group strategies, and EL supports.

Expanded access to tutoring (Kindergarten and First Grade), and ELD support for EL 1's and EL 2's.

Continued efforts to maintain a positive school climate and reduce barriers to attendance, supporting overall student
well-being and readiness to learn.

These ongoing actions aim to close equity gaps and ensure all students, particularly those in historically underserved
groups, have access to high-quality, responsive instruction.
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Annual Measurable Outcomes
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward

accomplishing the goal.
Metric/Indicator

CA Dashboard: Chronic Absenteeism

EESD Safety Survey (Fall 2024)

CA Dashboard: Conditions and
Climate (Suspension)

Absenteeism Report: PowerSchool
Chronic

School Plan for Student Achievement (SPSA)

Baseline/Actual Outcome

Overall Rate: 6.9% of all students were
chronically absent (Green performance
level)

Change from Prior Year: Declined by
2.1 percentage points

Subgroup Concerns:

Socioeconomically Disadvantaged:
32.5% (Red; 9.3)

Hispanic: 29.9% (Red; 8.3)

Students with Disabilities: 26.6% (Red;
1.6)

English Learners: 17.8% (Orange; 1.0)

White students: 5.9% (Orange; ?2.9)

In fall 2024, 80.4% of students
reported being “familiar” or “very
familiar” with the schoolwide rules.

Staff: 91.6% reported being “familiar”
or “very familiar” with the schoolwide
rules.

Parents: 100% reported being
“familiar” or “very familiar” with the
schoolwide rules.

The overall suspension rate was 0%
(Blue) in 2024.

All subgroups (SED, SWD, and
Hispanic students) were 0% (Blue)

Baseline/Actual Outcome (2024-25):
Overall Sample: 29 students analyzed
All Six Reported Ethnic Subgroups
(100%) had at least one student
classified as chronically absent
(attendance below 90%)

Chronic Absenteeism Rates by Group:

Asian Indian: 100% (3 of 3 students)

Hispanic/Latino: 100% (15 of 15
students)

Vietnamese: 100% (5 of 5 students)
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Expected Outcome

JES will reduce overall chronic
absenteeism to 5.0% or better.

JFS will reduce chronic absenteeism
among Red-rated subgroups by at
least 10 percentage points, with a goal
of moving each subgroup out of the
Red performance level. (Subgroups in
the Red performance band are SED,
Hispanic, and SWD.)

JFS will improve English Learners' and
White students' performance to Yellow
or better.

The rate of students who report being
familiar or very familiar with the
schoolwide rules will increase to 85%
or higher familiarity.

Staff's rate will increase to 100%.
Parents' rate will be maintained at
100%.

JFS will maintain a 0% suspension
rate and sustain the Blue performance
level.

Expected Outcome (2025—26):

Reduce chronic absenteeism to no
more than 20% across all student
subgroups represented in this dataset.

Targeted interventions will focus on
Hispanic/Latino and Viethamese
students, who make up the largest
groups among those with low
attendance.

James F. Smith Elementary School



Incident Management: PowerSchool

White: 100% (4 of 4 students)
MultiRacial: 100% (1 of 1 student)

Other Asian: 100% (1 of 1 student)

These rates indicate that all students in

the dataset fell below the 90%
attendance threshold, pointing to

serious chronic absenteeism concerns

across demographic groups.

Baseline/Actual Outcome (2024-25):
Total Number of Incidents Logged: 5
Total Number of Students Involved: 4

0.66% of students (4 out of 606) were
involved in a major behavior incident.

Strategies/Activities
Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary.

Strategy/
Activity #

21

2.2

School Plan for Student Achievement (SPSA)

Description

Strategy 2.1: Positive Behavioral Interventions and | All students
Supports (PBIS)

The school will continue to strengthen its PBIS
framework to promote a positive, safe, and
inclusive school climate. Key activities will include
regular recognition of positive student behavior,
ongoing review and use of behavioral data, and
targeted support for Tier 2 students. Staff will
engage in professional development to enhance
their capacity to support student needs effectively.
Efforts may include, but are not limited to: positive
asset-building lessons and activities, social-
emotional learning (SEL) lessons, a schoolwide
rewards system, assemblies, Soul Shoppe
programs, Peacemakers, and other PBIS-aligned
initiatives.

Strategy 2.2 Family Engagement All Students
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Students to be Served

Reduce the number of individual
students involved in major incidents by
at least 33%, bringing the total to no
more than 4 students.

Strengthen student supports in the
areas of:

Conflict resolution and peer mediation
Responsible social media use

Awareness and prevention of
possession-related behaviors

Proposed Expenditures

3500

General Fund
1000-1999: Certificated
Personnel Salaries

1300

General Fund
3000-3999: Employee
Benefits

4000

Supplemental Fund

5800: Professional/Consulting
Services And Operating
Expenditures

857

General Fund
4000-4999: Books And
Supplies

1000
General Fund

James F. Smith Elementary School



Strategy/ Description Students to be Served | Proposed Expenditures
Activity #

To strengthen collaboration between school, 1000-1999: Certificated

families, and the broader community, the school Personnel Salaries

will provide a range of meaningful opportunities for

caregiver engagement. Activities may include, but

are not limited to: Family Nights in partnership with

the PTA, Open House, Back to School Night, None Specified

School Beautification Days, Spirit Days, community None Specified

service projects, volunteer opportunities,

attendance workshops, and parent education

nights. These efforts aim to foster a welcoming 1000
school climate, strengthen family-school General Fund
partnerships, and support student success. 3000-3999: Employee
Benefits
2.3 Strategy 2.3 Family Communication All Students 1821
General Fund
Support regular family communication through the 4000-4999: Books And
use of online and printed resources. Resources Supplies

may include, but are not limited to: PBIS
Handbooks, Homework Folders, Friday Folders,

Homework Planners, ParentSquare messaging, 1000
email lists, translation services, home visits, SST General Fund
handbook, 504 handbook. 2000-2999: Classified

Personnel Salaries

450
General Fund
3000-3999: Employee

Benefits
24 Strategy 2.4 Enrichment Opportunities All Students 1500
General Fund
The staff will engage students in regular leadership 5800: Professional/Consulting
opportunities around the campus. Opportunities Services And Operating
may include, but are not limited to: Student Expenditures
Council, Expect Respect, peer mentors, and social
skills lessons.
3500
Students will have the opportunity to participate in Supplemental Fund
a variety of enrichment activities outside of school 4000-4999: Books And
hours. Activities may include, but are not limited to: Supplies
Art Club, The JFS Musical Jaguars, collaborations
with local high school groups, and teacher led
clubs, Peacemakers, Lunchtime clubs, Music
Clubs, STEAM activities, etc.
2.5 Strategy 2.5 Inclusive Sports Participation and All Students
Physical Wellness None Specified

None Specified
JFS will provide equitable access to sports
opportunities and physical activity for all students,
regardless of skill level or background. Activities
will include intramural sports, structured recess
games, inclusive PE programs, and after-school
sports clubs. These initiatives aim to promote
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Strategy/ Description Students to be Served | Proposed Expenditures
Activity #

teamwork, physical health, positive peer

interactions, and student engagement.

Annual Review

SPSA Year Reviewed: 2024-25

Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed.

Analysis
Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal.

2.1 — Positive Behavioral Interventions and Supports (PBIS)

Implementation and Effectiveness:

PBIS was successfully implemented across campus with regular behavior recognition, SEL lessons, and tiered supports.
Assembilies, Soul Shoppe, Peacemakers, and Project Cornerstone reinforced school-wide expectations. Staff utilized
behavioral data to inform supports, and professional development increased capacity to respond to student needs.
Student reports of rule familiarity reached 80.4%, reflecting strong but improvable awareness of expectations.

2.2 — Family Engagement

Implementation and Effectiveness:

Family engagement events—such as Back to School Night, Family Nights, and Beautification Days—were well-attended
and strengthened the school-home connection. Parents reported 100% familiarity with school rules, indicating clear
communication and strong involvement.

2.3 — Family Communication

Implementation and Effectiveness:

Ongoing communication through ParentSquare, homework folders, planners, and handbooks was consistent and well-
utilized. Translation services supported family access to key materials and meetings, and 100% of parents reported
familiarity with school-wide rules, affirming the effectiveness of these tools.

2.4 — Enrichment Opportunities

Implementation and Effectiveness:

Student leadership and enrichment opportunities were offered through Student Council, peer mentoring, and lunchtime
clubs. Participation was strong and positively impacted school connectedness and student voice.

2.5 — Inclusive Sports Participation and Physical Wellness

Implementation and Effectiveness:

Intramural sports, structured recess games, and inclusive PE programs were successfully implemented, offering
students daily access to physical activity. These opportunities promoted wellness, teamwork, and student engagement.

Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the
strategies/activities to meet the articulated goal.

2.1:

Differences in Implementation/Budget:

Some professional development and consulting services were underutilized due to time constraints and scheduling
limitations. Not all Tier 2 supports were implemented as comprehensively as planned, largely due to staff availability.

2.2:

Differences in Implementation/Budget:

Events requiring staff overtime or additional supervision sometimes faced scheduling conflicts. Volunteer recruitment for
some events varied depending on timing and promotion.

2.3:
Differences in Implementation/Budget:
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Higher-than-expected demand for translation support required minor reallocation of classified staff hours and benefits.

2.4:

Differences in Implementation/Budget:

Some clubs ran fewer sessions than intended due to staff availability. Enrichment consultant funding was underutilized,
as fewer outside providers were scheduled than originally planned.

2.5:

Differences in Implementation/Budget:

Limited supervision during some after-school activities reduced frequency in some months. Donations helped
supplement program needs, keeping costs minimal.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this
goal as a result of this analysis. Identify where those changes can be found in the SPSA.

2.1:

Planned Changes:

Increase Tier 2 PBIS supports for at-risk students and expand use of behavior data for early intervention. Further
integrate PBIS into family communication tools (e.g., Friday Folders, ParentSquare). These changes are noted in
updated PBIS action items and funding lines.

2.2

Planned Changes:

Increase advanced promotion and use of multilingual outreach to ensure wider participation across demographics.
Maintain a regular schedule of events and enhance collaboration with the PTA. Adjustments are reflected in updated
family engagement activities and outreach strategies.

2.3:

Planned Changes:

Expand availability of translated documents and increase staff training on culturally responsive communication. Continue
refining content for accessibility and consistency across platforms. Reflected in updated allocations for classified support
and communication resources.

2.4:

Planned Changes:

Increase consistency in club offerings, such as addition of The JFS Musical Jaguars, and identify additional staff to lead
student groups. Reallocate funds toward internal club support and supplies (e.g. digital piano, blue tooth speaker,
wireless microphone system, auxiliary cable, microfiber cloth karaoke kit,etc.) to enhance sustainability. Changes are
reflected in enrichment-related line items and frequency goals.

2.5:

Planned Changes:

Strengthen volunteer recruitment and scheduling for consistent program delivery. Explore community partnerships to
expand offerings. Updated planning is reflected in Strategy 2.5 adjustments and community engagement notes.
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Goals, Strategies, & Proposed Expenditures

Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

Goal 3

Title and Description of School Goal
Broad statement that describes the desired result to which all strategies/activities are directed.

Conditions for Learning at JFS

Students at James Franklin Smith Elementary will learn in a safe, clean, and inclusive learning environments that
provides high-quality instruction, equitable access to resources, and meaningful student engagement. All strategies and
activities will be focused on ensuring that every student learns in a setting that is physically secure, emotionally
supportive, and academically enriching.

LCAP Goal to which this School Goal is Aligned
LCAP goal to which this school goal is aligned.

Evergreen School District will cultivate strong, effective schools that provide rigorous and supportive learning
environments, in order for students to reach their highest potential, as measured by a standardized accountability
system.

Identified Need

A description of any areas that need significant improvement based on a review of Dashboard and local data, including
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any
steps taken to address those areas.
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A comprehensive review of the California School Dashboard and local assessment data—including iReady Reading and
Math Diagnostics—reveals several critical areas in need of improvement at James Franklin Smith Elementary:

Persistent Achievement Gaps Across Key Subgroups
While overall academic performance remains strong—with 72% of students meeting or exceeding standards in ELA and
68% in Math on CAASPP—there are pronounced disparities among subgroups.

On CAASPP ELA:
e Students with Disabilities (SWD): 18% met or exceeded standards
e Socioeconomically Disadvantaged (SED): 32%
e English Learners (ELs): 41%

On CAASPP Math:

e SWD: 16%

e SED: 28%

o ELs: 36%
These gaps are mirrored in iReady data. For iReady Reading, only 22% of SWD, 38% of SED, and 35% of ELs scored
Mid or Above Grade Level, compared to 64% of all students. In iReady Math, performance was similarly low for
subgroups: SWD: 20%, SED: 36%, and ELs: 34%, compared to 61% overall.

High Chronic Absenteeism in Vulnerable Groups

Chronic absenteeism remains a significant concern. While the overall rate is 9% (Orange), it is disproportionately higher
among key groups:

SWD: 25%

SED: 20.1%

Hispanic students: 20.1%

ELs: 15%

These elevated rates hinder consistent access to instruction and are linked to both academic and social-emotional
outcomes.

Limited Progress Toward English Proficiency

Only 46.2% of English Learners showed progress toward English proficiency, a 14.6% decline from the previous year.
This is compounded by the absence of a performance color on the Dashboard, signaling insufficient growth and a need

for stronger ELD instruction and supports.

Skill-Specific Gaps Identified in Local Data
iReady diagnostics and CAASPP performance levels indicate foundational gaps in key academic domains:

ELA: Growth needed in writing, vocabulary, and listening comprehension

Math: Weaknesses in number and operations, algebra readiness, and multi-step problem-solving
These deficits contribute to subgroup underperformance and require targeted instructional support.

Steps Taken/will be taken to Address Identified Needs:

Implementation of Tier 2 and Tier 3 intervention groups in reading and math using iReady data to guide placement and
progress monitoring

Ongoing professional development in differentiated instruction, small-group strategies, and integrated/designated ELD
Expansion of academic tutoring, language development groups, and access to adaptive learning tools

Strengthening of attendance supports, including family outreach, attendance workshops, incentives, and staff-led
interventions

Continued investment in PBIS, SEL programs, and student leadership opportunities to build school connectedness and
reduce behavioral and attendance-related barriers.
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-As a school newly designated as an Additional Targeted Support and Improvement (ATSI) site by the California
Department of Education, due to the significant achievement gap between our overall student population and our
Students with Disabilities (SWD), JFS is committed to providing targeted, data-driven professional development. To
address this identified need, the school will implement a structured plan for bi-monthly release time for each grade-level
team. During this time, teams will engage in Professional Learning Communities (PLCs) to conduct deep analyses of
recent assessment data, identify students who are not meeting grade-level benchmarks—particularly those in the SWD
subgroup—and collaboratively design timely, evidence-based interventions to accelerate student progress. If feasible, a
contingency of staff and principal will visit other schools with similar demographics as JFS, who are very successful with
their subgroups, to learn from them, practices that have proven successful.

Annual Measurable Outcomes
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward

accomplishing the goal.
Metric/Indicator

CAASPP: ELA Results

CAASPP: Math Results

iReady Reading: Diagnostic 3

iReady Math: Diagnostic 3

CAST Results

School Plan for Student Achievement (SPSA)

Baseline/Actual Outcome

All Students: 72% met or exceeded
standards

English Learners: 41% met or
exceeded

SED: 32% met or exceeded

SWD: 18% met or exceeded

68% of all students met or exceeded
standards.

36% of English Learners met or
exceeded standards.

28% of SED met or exceeded
standards.

16% of SWD met or exceeded
standards.

64% of all students scored Mid- or
Above-Grade Level.

35% of English Learners scored Mid-
or Above-Grade Level.

38% of SED scored Mid- or Above-
Grade Level.

22% of SWD scored Mid- or Above-
Grade Level.

61% of all students scored Mid or
Above Grade Level

34% of English Learners scored Mid or
Above Grade Level.

36% of SED scored Mid or Above
Grade Level.

20% of SWD scored Mid or Above
Grade Level.

Mean Scale Score: 220.0
Achievement Levels:

44 .23% of students Exceeded the
Standard (Level 4)
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Expected Outcome

76% of all students will meet or exceed
standards

50% of ELs will meet or exceed
standards

45% of SED will meet or exceed
standards

30% of SWD will meet or exceed
standards

72% of All Students will meet or
exceed standards.

45% of EL will meet or exceed
standards.

40% of SED will meet or exceed
standards.

28% of SWD will meet or exceed
standards.

70% of All Students will score Mid- or
Above Grade Level.

45% of EL will score Mid- or Above
Grade Level.

50% of SED will score Mid- or Above
Grade Level.

35% of SWD will score Mid- or Above
Grade Level.

All Students: Increase to 68%
EL: Increase to 45%

SED: Increase to 48%

SWD: Increase to 35%

Increase combined proficiency (Levels
3 + 4) to 75% or more of students
meeting or exceeding the standard

Reduce students in Level 1 to 5% or
fewer

James F. Smith Elementary School



26.92% Met the Standard (Level 3)

22.12% Nearly Met the Standard

(Level 2)

6.73% Did Not Meet the Standard

(Level 1)

Combined Proficiency (Levels 3 + 4):
71.15% of students met or exceeded

the standard

Strategies/Activities

Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary.
Proposed Expenditures

Strategy/
Activity #

3.1

3.2

School Plan for Student Achievement (SPSA)

Description

Strategy 3.1 Effective Learning Environments:

JFS will maintain safe, secure, clean, and inclusive
learning environments that support student focus,
wellness, and equitable access to instruction.
Actions may include:
— Upkeep of classroom and facilities supplies
e Securing our campus at all times, to
ensure student, staff, and community
safety and security
— Technology maintenance and upgrades to
minimize disruptions
— Copier maintenance and office operational
support
— Access to classroom budgets and instructional
materials

Strategy 3.2 Academic Progress Monitoring:

Teachers and staff will engage in systematic
academic progress monitoring to identify and
address learning needs early.

Activities may include:

— Use of iReady diagnostics and standards-based
assessments

— Regular PLC data discussions

— Instructional Rounds, Data Walks, and Equity
Walks

— Release time for collaboration and data analysis
— Use of formative assessments to adjust
instruction and groupings

-As an ATSI-designated school due to achievement

gaps for Students with Disabilities, JFS will use
Donations funds to provide bi-monthly release time
for grade-level PLCs to analyze assessment data
and plan targeted interventions for students not
meeting benchmarks.

Students to be Served

All Students

All Students, with focus
on Students with
Disabilities, English
Learners, and
Socioeconomically
Disadvantaged Students
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4300
General Fund

5000-5999: Services And
Other Operating Expenditures

4500

General Fund
2000-2999: Classified
Personnel Salaries

1700

General Fund
3000-3999: Employee
Benefits

5000

General Fund
1000-1999: Certificated
Personnel Salaries

4870

General Fund
3000-3999: Employee
Benefits

3500

Supplemental Fund
1000-1999: Certificated
Personnel Salaries
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Strategy/ Description Students to be Served | Proposed Expenditures
Activity #

Annual Review

SPSA Year Reviewed: 2024-25

Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed.

Analysis
Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal.

Strategy 3.1 (Effective Learning Environments) was implemented successfully, contributing to smooth school operations
and minimizing instructional disruptions. The school maintained clean and functional learning spaces, ensured reliable
access to technology and instructional materials, and provided operational support such as copier maintenance,
supplies, and overtime staffing where needed. These efforts supported overall instructional continuity and a safe,
productive learning environment.

Strategy 3.2 (Academic Progress Monitoring) was also effectively carried out. Staff engaged regularly in PLCs to analyze
iReady and CAASPP data, participated in Instructional Rounds, and used formative assessments to guide small group
instruction. These actions helped identify student needs early and supported timely intervention, particularly for
underperforming subgroups. The consistent use of iReady diagnostics strengthened the school’s data culture and
ensured alignment between instruction and student progress.

Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the
strategies/activities to meet the articulated goal.

For Strategy 3.1, most expenditures aligned with planned allocations; however, some technology upgrades and facilities
requests were delayed due to district-wide backorders and vendor scheduling, resulting in some underspending in those
areas.

For Strategy 3.2, release time for collaboration was not used as frequently as expected due to sub shortages, slightly
reducing planned expenditures in that area. However, staff adapted by integrating data analysis into weekly grade-level
PLCs.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this
goal as a result of this analysis. Identify where those changes can be found in the SPSA.

Strategy 3.1 will include more explicit funding for technology reliability and upgrades, including replacement of aging
student devices and support for digital learning tools.

Strategy 3.2 will expand to include targeted progress monitoring tools for subgroups, such as English Learners and
Students with Disabilities, and greater emphasis on foundational reading and math skills as flagged in iReady reports.

JFS will also refine its release time system to better align with instructional coaching cycles and data deep dives. These

changes will be reflected in the updated strategy descriptions, expenditure allocations, and annual outcome targets
under Goal 3 in the SPSA.
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Budget Summary

Complete the Budget Summary Table below. Schools may include additional information, and adjust the table as needed.
The Budget Summary is required for schools funded through the Consolidated Application (ConApp).

Budget Summary
DESCRIPTION AMOUNT
Total Funds Provided to the School Through the Consolidated Application | $
Total Funds Budgeted for Strategies to Meet the Goals in the SPSA $88,328.00
Total Federal Funds Provided to the School from the LEA for CSI $0

Other Federal, State, and Local Funds

List the additional Federal programs that the school includes in the schoolwide program. Adjust the table as needed.

Note: If the school is not operating a Title | schoolwide program, this section is not applicable and may be
deleted.

Federal Programs Allocation ($)
Title 1l $4,104.00

Subtotal of additional federal funds included for this school: $4,104.00

List the State and local programs that the school is including in the schoolwide program. Duplicate the table as needed.
State or Local Programs Allocation ($)

General Fund $57,120.00
Supplemental Fund $27,104.00

Subtotal of state or local funds included for this school: $84,224.00

Total of federal, state, and/or local funds for this school: $88,328.00
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Budgeted Funds and Expenditures in this Plan

The tables below are provided to help the school track expenditures as they relate to funds budgeted to the school.

Funds Budgeted to the School by Funding Source

Funding Source Amount Balance
General Fund 57,120.00 0.00
Supplemental Fund 27,104.00 0.00
Title 111 4,104.00 0.00

Expenditures by Funding Source

Funding Source Amount
General Fund 57,120.00
Supplemental Fund 27,104.00
Title Il 4,104.00

Expenditures by Budget Reference

Budget Reference Amount
1000-1999: Certificated Personnel Salaries 38,448.00
2000-2999: Classified Personnel Salaries 5,500.00
3000-3999: Employee Benefits 9,320.00
4000-4999: Books And Supplies 16,432.00
5000-5999: Services And Other Operating 8,300.00
Expenditures
5800: Professional/Consulting Services And Operating 10,328.00

Expenditures

Expenditures by Budget Reference and Funding Source

Budget Reference Funding Source Amount
1000-1999: Certificated Personnel General Fund 32,444.00
Salaries
2000-2999: Classified Personnel General Fund 5,500.00
Salaries
3000-3999: Employee Benefits General Fund 9,320.00
4000-4999: Books And Supplies General Fund 2,678.00
5000-5999: Services And Other General Fund 4,300.00

Operating Expenditures
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5800: Professional/Consulting
Services And Operating Expenditures

1000-1999: Certificated Personnel
Salaries

4000-4999: Books And Supplies

5000-5999: Services And Other
Operating Expenditures

5800: Professional/Consulting
Services And Operating Expenditures

1000-1999: Certificated Personnel
Salaries

4000-4999: Books And Supplies

Expenditures by Goal

Goal Number
Goal 1
Goal 2

Goal 3

School Plan for Student Achievement (SPSA)

General Fund

Supplemental Fund

Supplemental Fund

Supplemental Fund

Supplemental Fund

Title 111

Title 11
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2,878.00

3,500.00

12,154.00

4,000.00

7,450.00

2,504.00

1,600.00

Total Expenditures
44,530.00
19,928.00

23,870.00
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School Site Council Membership

California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in
secondary schools, pupils selected by pupils attending the school. The current make-up of the SSC is as follows:

1 School Principal
3 Classroom Teachers
1 Other School Staff

5 Parent or Community Members

Name of Members
Ifeoma Obodozie
Dr. Sid Dalmia
Mr. George Nyako
Mr. Aarish Patell
Ms. Garima Khandelwal
Mr. Veeral Shah
Ms. Cynthia Chavez
Ms. Jennifer Jones
Ms. Taline Orloff

Ms. Janie Swenor

Role

Principal

Parent or Community Member
Parent or Community Member
Parent or Community Member
Parent or Community Member
Parent or Community Member
Other School Staff

Classroom Teacher
Classroom Teacher

Classroom Teacher

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom
teachers, and other school personnel, and (b) parents of students attending the school or other community members.
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must

be selected by their peer group.

School Plan for Student Achievement (SPSA)

Page 51 of 52 James F. Smith Elementary School



Recommendations and Assurances

The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for
approval and assures the board of the following:

The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.

The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval.

The SSC sought and considered all recommendations from the following groups or committees before adopting this plan:

Signature Committee or Advisory Group Name

GOTWN

The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such
content requirements have been met, including those found in district governing board policies and in the local educational
agency plan.

English Learner Advisory Committee

This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound,
comprehensive, coordinated plan to reach stated school goals to improve student academic performance.

This SPSA was adopted by the SSC at a public meeting on May 9, 2025.

Attested:

IO\OG:EZ\UEL"’ Principal, Ms. lfeoma Obodozie on 5/12/2025
[ é.:, SSC Chairperson, Mr. George Nyako on 5/12/2025
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Count of How safe do you feel at school?

Not safe at all

2.2%
Very safe
29.6%
Safe
54.0%
Somewhat safe

14.2%




Count of How well do understand your school Emergency procedures? [Fire Drill]

I don't know

0.9%

Somewhat familiar
2.5%

Familiar
15.3%

Not familiar at all
0.6%

Very familiar

80.7%




Count of How well do understand your school Emergency procedures? [Run, Hide, Defend]

Not familiar at all
7.3%

I don't know
4.1%

Somewhat familiar
20.2%

Familiar
22.1%

Very familiar

46.4%




Count of How well do understand your school Emergency procedures? [Earthquake Dirill]

I don't know

0.6%

Somewhat familiar
3.4%

Not familiar at all
1.9%

Familiar
17.2%

Very familiar

76.9%




Count of How well do understand your school Emergency procedures? [Shelter in Place]

I don't know
3.1%
Not familiar at all
4.7%
Familiar
26.3%
Somewhat familiar
12.8%
Very familiar

53.1%




Count of How often do you hear or see any act of bullying at your school? Definition of bullying: When someone
is being hurt either by words or actions on purpose, usually more than once, feels bad because of it, and has a

hard time stopping what is happening to them. Types of bullying include: physical, verbal, emotional, social, and
cyberbullying.

I don't know
9.6%

Sometimes
22.0%

Never
26.9%

Minimally
33.1%

Often
8.4%
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Diagnostic Results

School JAMES FRANKLIN SMITH ELEMENTARY
Subject Math

Academic Year 2024 -2025

Diagnostic Diagnostic 3

Prior Diagnostic None

Criterion Referenced

Overall Placement
Students Assessed/Total: 579/586

62% 17%

@ Mid or Above Grade One Grade Level Below

Early On Grade Level
Level ®

) Two Grade Levels
Below

360 Students 97 Students 98 Students 12 Students

Placement by Domain

LLLLLSSLLLSSSSSSLLLSSSSLLSLSSLSSSSSSSSSSSSSSISS s
Algebra and Algebraic Thinking (ALG) K
W/ /[ /7
W/ [/ /A

Number and Operations (NO)

Measurement and Data (MS)

Geometry (GEO)

Switch Table View Choose to Show Results By

Placement Summary Grade

Grade Overall Grade-Level Placement % )
Grade K V///////////////////////7 57% 19% 24%
Grade 1 V///////////////////7/ | 50% 20% 28%
Grade 2 V//////////////////////// u 59% 19% 17%
Grade 3 (/////////////////////////n | 59% 18% 21%
Grade 4 V///////////////////////////// N 70% 12% 14%
Grade 5 V////////////////////////// B 62% 18% 11%

Curriculum Associates

© Curriculum Associates, LLC, All Rights Reserved. | i-Ready.com

%i-Ready

17% 2% 2%

® Three or More Grade
Levels Below

12 Students

0%

1%

5%

1%

0%

2%

Showing 7 of 7
Students
® Assessed/Total
0% 58/59
0% 74177
0% 75177
1% 96/96
4% 76/76
6% 98/98

05/11/25 | Page:1/2



Diagnostic Results Wi-Ready

School JAMES FRANKLIN SMITH ELEMENTARY

Subject Math

Academic Year 2024 - 2025

Diagnostic Diagnostic 3

Prior Diagnostic None

Students
Grade Overall Grade-Level Placement [/} [ ) ® Assessed/Total
Grade 6 V///////////////////////////// /AR 74% 13% 8% 4% 2% 102/103
Curriculum Associates

© Curriculum Associates, LLC, All Rights Reserved. | i-Ready.com 05/11/25 | Page: 2/2



Diagnostic Results Wwi-Ready

School JAMES FRANKLIN SMITH ELEMENTARY
Subject Reading

Academic Year 2024 -2025

Diagnostic Diagnostic 3

Prior Diagnostic None

Criterion Referenced

Overall Placement
Students Assessed/Total: 579/586

64% 18% 12% 3% 3%
Mid or Above Grade Early On Grade Level One Grade Level Below Two Grade Levels Three or More Grade
. Level ® . Below ‘ Levels Below
372 Students 104 Students 68 Students 16 Students 19 Students

Placement by Domain

Phonological Awareness (PA) VSSSSSSSS SIS S, - [R3RR58508R55358538R88855833883555588358353553583538358553553588538555:8555
Phonics (PH) V////////////// /[ /7

High-Frequency Words (HFW) V////////////// 1/ /[ [/ //////////// /N
Vocabulary (VOC)

Literature (LIT)

/[ ////
Comprehension: Overall (COMP) W/ ///////// /7 /R

W/ /[ /// /R

YSLLLSLLLLLLLLSLSLLSSSSLSSSSSSSSSSSSSSSSSS Lo

Informational Text (INFO)

i Not assessed (due to grade or domain exempted)

Switch Table View Choose to Show Results By
Placement Summary Grade
Showing 7 of 7
Students
Grade Overall Grade-Level Placement 7/ [ ) [ ) N RS
Grade K V///////////////////// 52% 26% 22% 0% 0% 58/59
Grade 1 (/////////////////////////// R | 65% 16% 16% 3% 0% 74/77
Grade 2 /////////////////////////// | 65% 21% 11% 3% 0% 75/77
Grade 3 ////////////////////////////// N 72% 18% 6% 4% 0% 96/96

Curriculum Associates
© Curriculum Associates, LLC, All Rights Reserved. | i-Ready.com 05/11/25 | Page:1/2



Diagnostic Results Wi-Ready

School JAMES FRANKLIN SMITH ELEMENTARY

Subject Reading

Academic Year 2024 - 2025

Diagnostic Diagnostic 3

Prior Diagnostic None

Students
Grade Overall Grade-Level Placement [/} [ ) [ ) ® Assessed/Total
Grade 4 V////////////////////////// A\ 62% 13% 18% 1% 5% 76/76
Grade 5 (//////////////////////// RN \\ 57% 24% 7% 4% 7% 98/98
Grade 6 //////////////////////////// /7NN \\\ 72% 10% 8% 3% 8% 102/103
Curriculum Associates

© Curriculum Associates, LLC, All Rights Reserved. | i-Ready.com 05/11/25 | Page: 2/2



2220 Woodbury Ln, San Jose, CA 95121
Learning ‘ﬁu{m’l. [eac{ing Tomorrow. 408-532-2150

Parent Involvement Policy
2025-2026 School Year

Purpose

At James FranRlin Smith Elementary, we believe that strong partnerships between families and the school are
essential for student achievement. This policy outlines our commitment to fostering meaningful, two-way
communication, collaboration, and active involuement of parents and caregivers in their child’s educational
experience.

1. Shared Responsibility for Student Success

e Education is a shared responsibility involuing the school, families, and the community,.

e Staff, parents, and students will work together to support high academic standards, student well-being,
and lifelong learning.

e Families are encouraged to reinforce learning at home and participate in school activities and
decision-maRing processes.

2. Communication

e The school will maintain open, respectful, and consistent communication with parents through newsletters,
ParentSquare, Friday Folders, Principal’s Message, teacher updates, and school events.

e Important school information will be prouvided in languages spoken by our families whenever possible.

e Teachers and administrators will be accessible via phone, email, and scheduled conferences.
Communicate the results of annual student assessment data with parents
Prouide translators for Student Success Team, SST, meetings, and other conferences, when needed

3. Parent Participation Opportunities
We will provide varied opportunities for families to engage in school life, including but not limited to:

e Back to School Night and Open House
e Parent-Teacher-Student Conferences
e (Contact with the teacher(s) throughout the school year regarding their child/ren’s progress



e Serue as a member of the District Advisory Committee and/or District English Learner Advisory Committee
e Family Nights, STEAM, Music, Drama, Family Literacy Night, cultural events, and others, as scheduled
e PTA membership, PTA meetings and volunteer opportunities
e Parent Education Nights and workshops
Prouide opportunities for students to participate in interuention classes: English Learner classes; Academic
Intervention in Reading and Mathematics

School Site Council and English Learner Aduisory Committee (ELAC)
Volunteer in the classroom

4. Supporting Learning at Home

e Parents will be prouided with strategies, resources, articles, and tools to support academic and
social-emotional learning at home.

e Topics may include literacy, math, digital learning tools, and positive behauior support.

® (Grade-level expectations and student progress will be shared regularly by staff.

5. School Climate and Inclusion

e We are committed to creating a welcoming and inclusive environment for all families.
e We will ensure that family voices are heard and respected, especially those from underrepresented or
multilingual communities.

e Sustain PBIS schoolwide. Prouide incentives for students, such as the JFS Paw Prints

e Staff will participate in professional learning on family engagement, cultural responsiveness, and equity.

6. Annual Evaluation and Feedback

e The school will annually assess the effectiveness of family engagement activities through suruveys,
feedback sessions, and committee input.

® Feedback will guide revisions to this policy and improvements to school-family partnership practices.



James F. Smith Community Safety Survey: Please answer these questions to the best of your abi
How much do you find the following to be a problem at your child's school?

| see this happening a lot at my school. | see this happening sometimes at my school.
Bullying 0.00% 0 10.81% 4
Harassment, and intimidation 0.00% 0 8.33% 3
Fights and assault 0.00% 0 0.00% 0
Student interest in gangs 0.00% 0 0.00% 0
lllegal weapons 0.00% 0 0.00% 0
Graffiti and vandalism 0.00% 0 2.70% 1
People trespassing on campus 0.00% 0 2.70% 1
Drug use 0.00% 0 0.00% 0
Alcohol use 0.00% 0 0.00% 0

How much do you find the following to be a problem at your
child's school?
5 — [ Weighted Average
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3 —
2 —
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0 —
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lity based on your experience at our school. 2023-2024

| hear other students talk about this happening at my school.
24.32%
16.67%
8.11%
0.00%
0.00%
2.70%
5.41%
0.00%
0.00%

O ON -~ 0O WwWwOo O

| never hear or see this happening at my school.

54.05%
63.89%
86.49%
89.19%
94.59%
81.08%
70.27%
91.89%
91.89%

20
23
32
33
35
30
26
34
34

| don't
10.81%
11.11%
5.41%
10.81%
5.41%
13.51%
21.62%
8.11%
8.11%






know
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Total

37
36
37
37
37
37
37
37
37

Answered

Skipped

Neighted Average
3.65
3.78
3.97
4.11
4.05
4.05
4.1
4.08
4.08

37
0






Count of How much do you find the following to be a problem at your child's school? [Alchohol use]

@ |don'tknow

@ I never hearor see this happening at my
school.

() I hear other students talk about this
happening at my school.




Count of How much do you find the following to be a problem at your child's school? [Drug use]

@ |don'tknow

@ I never hearor see this happening at my
school.

() I hear other students talk about this
happening at my school.




Count of How familiar are you with the following at your child's school? [Cyberbullying rules and consequences
when those rules are broken.]

@ Veryfamiliar
@ Familiar
¢ Notfamiliar atall

@ Somewhat familiar




Count of How much do you find the following to be a problem at your child's school? [Fights and Assault]

@ |see this happening sometimes atmy
school.

@ I never hear or see this happening at my
school.

() I hear other students talk about this
happening at my school.

@ Idon'tknow




Count of How much do you find the following to be a problem at your child's school? [Bullying]

10

Count of How much do you find the following to be a problem at your child's school? [Bullying]

| see this happening | hear other students talk I never hear or see this I don't know | see this happening a lot at
sometimes at myschool. about this happening at my happening at my school. my school.
school.

How much do you find the following to be a problem at your child's school? [Bullying]




Count of How much do you find the following to be a problem at your child's school? [Graffiti and vandalism]

@ |don'tknow

@ |see this happening sometimes atmy
school.

@ Inever hear or see this happening at my
school.

@ | hearother students talk about this
happening at my school.




Count of How much do you find the following to be a problem at your child's school? [Harassment, and
intimidation]

@ |Isee this happening sometimes atmy
school.

@ | hearother students talk about this
happening at my school.

) Inever hear or see this happening at my
school.

@ |don'tknow




Count of My child's school has a way to recognize positive behavior among students.

® Agree

@ Strongly agree
¢ Mildly Disagree
@ Idon'tknow




Count of The rules and expectations of the school are clear and well known to me.

® Agree
@ Strongly agree




Count of How much do you find the following to be a problem at your child's school? [Student interest in gangs]

@ |don'tknow

@ I never hearor see this happening at my
school.

() I hear other students talk about this
happening at my school.




Count of How much do you find the following to be a problem at your child's school? [People trespassing on
campus]

@ Idon'tknow

@ |see this happening sometimes atmy
school.

@ Inever hear or see this happening at my
school.

@ | hearother students talk about this
happening at my school.




5/13/25,12:51 PM

DTS - Edit Document

Recommendations and Assurances

The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for approval and assures

the board of the following:

The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.

The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies relating to material

changes in the School Plan for Student Achievement

(SPSA) requiring board approval.

The SSC sought and considered all recommendations from the following groups or committees before adopting this plan:

Signature

s

-

a Other:

Committee or Advisory Group Name

(0 State Compensatory Education Advisory Committee

J English Learner Advisory Committee

(0 Special Education Advisory Committee

(0 Gifted and Talented Education Program Advisory Committee

(O District/School Liaison Team for schools in Program Improvement

(O Compensatory Education Advisory Committee

(O Departmental Advisory Committee

The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such content requirements have
been met, including those found in district governing board policies and in the local educational agency plan.

This SPSA is based on a thorough analysis of student academic performance. The actions pro
coordinated plan to reach stated school goals to improve student academic performance.

posed herein form a sound, comprehensive,




5/13/25,12:51 PM DTS - Edit Document

This SPSA was adopted by the SSC at a public meeting on May9_2025

Attested:

Clear | Principal, Ms. lfeoma Obodozie ~ on 5/12/2025




What grade How much do you find the following to be a problem at your child's school?

Response |Bullying
| never hear | never hear | never hear | never hear | never hear | never hear | never hear | never hear | never hear

1st Grade

How often ¢

Students at

Harassmen Fights and | Student int{ lllegal weay Graffiti and| People tres Drug use |Alcohol use Response |Race

Kindergarter | never hear | never hear | never hear | never hear | never hear | never hear | don't know | never hear | never hear

2nd Grade
4th Grade
3rd Grade
2nd Grade
4th Grade
6th Grade
3rd Grade
2nd Grade
6th Grade
6th Grade
4th Grade
6th Grade
1st Grade
4th Grade
6th Grade
5th Grade
4th Grade
2nd Grade
2nd Grade
4th Grade

| hear other students talk | never hear | don't know | never hear | never hear | don't know | never hear | never hear

| never hear | never hear | don't know | don't know | never hear | don't know | never hear | never hear | never hear

| hear other
| never hear
I never hear
| see this ha|
| hear other
| never hear
I never hear
| hear other
| hear other
| don't know
| hear other
| see this ha|
I never hear
| don't know
| never hear
| never hear
| never hear
| hear other

Kindergartet | never hear

5th Grade
4th Grade
3rd Grade
1st Grade

| never hear
I don't know
| hear other
| hear other

Kindergarter | don't know

5th Grade

| never hear

| hear other | never hear | never hear
I never hear | never hear | never hear
| see this haj | never hear | never hear
| hear other | never hear | never hear
| hear other | never hear | never hear
I never hear | never hear | never hear
I never hear | never hear | never hear
I never hear | never hear | never hear
I never hear | never hear | never hear
I don't know | never hear | never hear
I never hear | never hear | never hear
I don't know | don't know | don't know
I never hear | never hear | never hear
I don't know | never hear | never hear
I never hear | never hear | never hear
I don't know | hear other | never hear
I never hear | never hear | never hear
| hear other | hear other | never hear
I never hear | never hear | never hear
I never hear | never hear | never hear
| see this haj | hear other | never hear
I never hear | never hear | never hear
| hear other | never hear | never hear
| never hear | never hear | never hear

| never hear | never hear | never hear

Kindergarter | never hear | never hear | never hear | never hear

I never hear | never hear | see this haj
I never hear | never hear | never hear
I never hear | never hear | never hear
I never hear | never hear | never hear
I never hear | hear other | don't know
I never hear | never hear | never hear
I never hear | see this ha| | never hear
I never hear | never hear | never hear
I never hear | never hear | never hear
I never hear | never hear | don't know
I never hear | never hear | never hear
I don't know | don't know | don't know
I never hear | never hear | never hear
I never hear | don't know | never hear
I never hear | never hear | hear other
I never hear | never hear | never hear
I never hear | don't know | don't know
I never hear | never hear | never hear
I never hear | never hear | never hear
I never hear | never hear | don't know
I never hear | never hear | never hear
I never hear | never hear | never hear
I never hear | never hear | never hear
I never hear | never hear | never hear
I never hear | never hear | never hear

| never hear | never hear | never hear

I never hear | never hear
| never hear | never hear
I never hear | never hear
| never hear | never hear
I never hear | never hear
| never hear | never hear
I never hear | never hear
| never hear | never hear
I never hear | never hear
| never hear | never hear
I never hear | never hear

Never
Never
Sometimes
Never
Minimally
Never
Never
Often
Minimally
Never
Minimally
Minimally
Minimally
Minimally
Minimally

I don't know | don't know Sometimes

I never hear | never hear
| never hear | never hear
I never hear | never hear
I never hear | never hear
| never hear | never hear
| never hear | never hear
| never hear | never hear
| never hear | never hear
I never hear | never hear

| never hear | never hear

Never

| don't know
Never
Never
Never
Often
Never
Never

| don't know
Minimally

Never

| don't know
Minimally

| don't know
Minimally
Never
Never
Sometimes
Sometimes
Never
Never

| don't know
Never
Minimally
Sometimes
Never

| don't know
Never

| don't know
Never

| don't know
Never

| don't know
Minimally

| don't know

I never hear | never hear Sometimes Never

| never hear | never hear
| never hear | never hear

I never hear | never hear

| don't know
Never

Never

Never
Never

Never



5th Grade
6th Grade
3rd Grade
3rd Grade
5th Grade

I never hear | never hear | never hear
| see this ha| | see this haj | never hear
I never hear | never hear | never hear
I never hear | never hear | never hear

| never hear | never hear | never hear

Kindergarter | never hear | never hear | never hear

6th Grade

| see this ha| | hear other | never hear

I never hear | never hear | never hear | never hear | never hear | never hear Never Never
| never hear | never hear | never hear | never hear | never hear | never hear Sometimes Never
I never hear | never hear | never hear | never hear | never hear | never hear Minimally  Never
I never hear | never hear | never hear | never hear | never hear | never hear Never Never
I never hear | never hear | never hear |1 don't know | don't know | don't know | don't know | don't know
I never hear | never hear | never hear | never hear | never hear | never hear Never | don't know
I don't know | don't know | don't know | hear other | don't know | don't know Sometimes Often



my child's school get put down because of their...

Gender or ¢ Learning di Clothing or|Religion or

Never Never Never Never

I don't know | don't know | don't know | don't know

Minimally  Minimally Sometimes Sometimes
Never Never Never Never

I don't know Minimally ~ Minimally  Minimally
Never Never Never Never
Never I don't know Never Never
Often Minimally Sometimes Minimally
Sometimes Never Never Sometimes
Never Never Never Never

I don't know | don't know Sometimes Never

Never Minimally  Minimally  Never

I don't know | don't know | don't know | don't know
Never Never Never Never

I don't know | don't know | don't know | don't know
| don't know Often

Never

| don't know Sometimes

Never Never Never

I don't know | don't know | don't know | don't know

Never Never Never Never
Never Minimally  Never Never
Never I don't know | don't know | don't know

| don't know | don't know | don't know | don't know

Never Never Never Never

I don't know | don't know | don't know | don't know
Never | don't know | don't know Never

I don't know | don't know | don't know | don't know

Never Never Minimally  Never
Never | don't know Never Never
Never Never Never Never
Never Never Never Never

Sexual orie Race
Never Never

| don't know Never
Never Minimally
Never Never

I don't know Sometimes
Never Never
Never Never

| don't know Never
Minimally  Never
Never Minimally

I don't know Never
Never Never
I don't know Never
Never Never
I don't know Never
| don't know | don't know
I don't know Never
| don't know Never
Never Never
| don't know | don't know
| don't know Never
I don't know | don't know
Never Never
| don't know Never
I don't know | don't know

| don't know | don't know

Never Never
Never Never
Never Never
Never Never

Religion
Never
Never
Sometimes
Never
Sometimes
Never
Never
Never
Never
Never
Never
Never
Never
Never
Never

| don't know
Never
Never
Never
Never
Never

I don't know
Never
Never
Never

| don't know
Never
Never
Never

Never

Sexual orie
Never
Never
Never
Never
| don't know
Never
Never
Never
Never
Never
| don't know
Never
Never
Never
Never
| don't know
Never
Never
Never
| don't know
Never
| don't know
Never
Never
| don't know
| don't know
Never
Never
Never

Never

How often do you hear ADULTS at your child's | How familiar are you with the follow

Learning di Classroom | School-wid{ Cyberbullyi

Never Very familiar Very familiar Very familiat

Never Familiar Familiar Familiar
Often Familiar Familiar Familiar
Never Familiar Familiar Somewhat fi
Minimally  Familiar Familiar Familiar
Never Not familiar Not familiar Not familiar
Never Familiar Familiar Familiar
Never Familiar Familiar Not familiar
Never Familiar Familiar Familiar
Never Somewhat fi Somewhat fi Somewhat f;
I don't know Familiar Somewhat fi Not familiar
Never Very familiar Very familiar Very familiat
Never Very familiar Very familiar Very familiat
Never Familiar Somewhat fi Somewhat f;
Never Familiar Familiar Somewhat fi
| don't know Familiar Familiar Familiar
Never Familiar Familiar Familiar
Never Very familiar Familiar Familiar
Never Not familiar Not familiar Somewhat f;
| don't know Familiar Somewhat fi Somewhat f;
Never Very familiar Very familiar Very familiat
I don't know Very familiat Somewhat fi Somewhat f;
Never Somewhat fi Somewhat fi Not familiar
Never Familiar Familiar Familiar
Never Familiar Somewhat fi Somewhat f:

| don't know Familiar Familiar Not familiar

Never Familiar Somewhat fi Somewhat f:

| don't know Very familiat Somewhat f: Not familiar

Never Familiar Familiar Very familia

Never Familiar Familiar Familiar



Never Never
Never Minimally
Never Minimally
Never Never

| don't know Minimally

Never Never Never Never Never Never Never Familiar Familiar Familiar

Minimally  Never Never Never Never Never Never Very familiar Very familiar Very familiat
Never Never Never Never Never Never Never Very familiar Very familiar Very familiat
Never Never Never Never Never Never Never Very familiat Very familiat Very familiat

| don't know | don't know | don't know | don't know | don't know | don't know | don't know Somewhat f: Somewhat fi Not familiar

Never I don't know | don't know | don't know | don't know Minimally | don't know Minimally  Minimally  Very familiat Very familiar Very familiat

Sometimes Sometimes Sometimes Sometimes Minimally |don't know | don't know | don't know | don't know Familiar Familiar Familiar



The rules a How well do you understand the Emergency pr The facilitie | am aware My child's s What is something you would like to see improy

Response | Fire Drill

Strongly agrc Somewhat fi Somewhat fi Somewhat fi Somewhat f: Agree Disagree
Strongly agri Somewhat fi Somewhat fi Somewhat fi Somewhat f: Agree Agree
Agree Familiar Familiar Familiar Familiar Agree Agree
Agree Familiar Familiar Familiar Somewhat fi Agree Agree
Agree Familiar Familiar Familiar Familiar Agree Disagree

Strongly agri Very familiar Very familiar Very familiar Very familiar Strongly disc Agree

Agree Familiar Familiar Familiar Familiar Strongly agr« Disagree
Strongly agr Very familiar Very familiar Familiar Very familiai Disagree Disagree
Strongly agri Familiar Familiar Familiar Familiar Agree Agree
Agree Not familiar Not familiar Not familiar Not familiar Agree Agree
Agree Somewhat fi Familiar Somewhat f: Agree Agree

Strongly agri Very familiar Very familiar Very familiar Very familiar Strongly agr« Agree

Agree Very familiar Very familiat Very familiar Very familiar Strongly agr« Agree
Agree Familiar Familiar Familiar Familiar Agree Agree
Agree Somewhat fi Somewhat fi Somewhat fi Somewhat f: Agree Agree
Agree Somewhat fi Somewhat fi Somewhat fi Somewhat f: Disagree Agree
Agree Not familiar Not familiar Not familiar Not familiar Agree

Strongly agri Not familiar Not familiar Somewhat fi Familiar Strongly agr« Disagree

Agree Very familiat Very familiat Very familiat Somewhat f: Strongly agr Agree
Mildly disagi Somewhat f: Somewhat f: Not familiar Not familiar Agree Disagree
Agree Somewhat fi Somewhat fi Somewhat fi Somewhat f: Disagree Disagree
Agree Somewhat fi Somewhat fi Somewhat fi Somewhat f: Strongly agr« Disagree
Strongly agri Not familiar Not familiar Not familiar Not familiar Strongly agr« Disagree
Agree Familiar Familiar Familiar Familiar Agree Agree
Mildly disagi Familiar Very familiar Familiar Somewhat f: Strongly agr« Agree
Agree Somewhat f Somewhat fi Somewhat fi Somewhat fi Agree Agree
Agree Very familiat Very familiat Very familiat Very familiar Agree Disagree
Mildly disagi Somewhat f: Somewhat f: Not familiar Not familiar Agree Disagree
Agree Familiar Familiar Somewhat fi Somewhat f; Agree Agree
Agree Somewhat fi Somewhat fi Somewhat fi Somewhat f: Agree Disagree

Earthquake Shelter in F Run, Hide, | Response |Response |Response [ Open-Ended Response

Strongly agree

Strongly agree

Agree

Agree

Agree

Strongly disagree

Strongly agr« Open toe shoes, but it's already been addressed by
Mildly disagi Better playground equipment, improve pavement ti
Street parking in the neighborhood is a HUGE ISSUE
Strongly agriNa

Agree

Strongly agr( | think it’s safe at school except lunch ladies are not

Agree Gates around the school

Strongly agree

Agree

Agree

Agree

Agree Strictly Enforcing drop off and pick up protocols

Strongly agri Cross guard at intersections near school at drop off

Agree Stay vigilant & keep up the good work you've been
| don't know

Agree

Strongly agree

Strongly agree

Agree

Agree Traffic and parking signs regulations

Strongly agri Continued improved efforts in back vehicle drop oft
Agree

Mildly disagi Improving outlook for overall development.
Strongly agri Nothing for now

Agree



Strongly agr« Familiar Familiar Familiar Familiar Strongly agr« Agree

Strongly agri Familiar Familiar Familiar Familiar Agree Agree
Strongly agri Very familiar Very familiar Very familiar Very familiat Agree Agree
Strongly agri Familiar Familiar Familiar Familiar Agree Agree
Agree Very familiar Very familiat Very familiar Very familiat Agree Agree
Agree Very familiat Very familiat Very familiat Very familiar Strongly agr« Agree

Agree Familiar Familiar Familiar Familiar Strongly agr« Agree

Strongly agree

Strongly agrt What is the school’s plan of action if there’s a gun v
Strongly agri Nothing

Agree

Agree

Strongly agri Parents/visitors entering and exiting school campus
Mildly disagi Pay more attention to kids



/ed regarding safety at your school”

the principal.
0 prevent injuries , covered play area w
I Some parents are not being safe and

that nice to the kids often.

or pick up.
doing already, for the safety of the stuc

“and pick up (people still continue to p:



iolence incident and what is being doni
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Count of How well do understand your school Emergency procedures? [Run, Hide,
Defend]

@ Veryfamiliar

@ Somewhat familiar




Count of | think Staff enforces rules fairly and appropiately.

@ Mildlydisagree

@ Agree
() Stronglyagree




Count of How much do you find the following to be a problem at your school?
[Bullying]




Count of How safe do you feel at school?

Safe
41.7%

Very safe
58.3%




Count of How well do understand your school Emergency procedures? [Shelter in
Place]

@ Veryfamiliar

@ Somewhat familiar
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