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The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources available to the school 
while minimizing duplication of effort with the ultimate goal of increasing student achievement. SPSA development should 
be aligned with and inform the Local Control and Accountability Plan (LCAP) process.  
 
This SPSA template consolidates all school-level planning efforts into one plan for programs funded through the 
Consolidated Application (ConApp), and for federal Additional Targeted Support and Improvement (ATSI), pursuant to 
California Education Code (EC) Section 64001 and the Elementary and Secondary Education Act (ESEA) as amended by 
the Every Student Succeeds Act (ESSA). This template is designed to meet schoolwide program planning requirements for 
both the SPSA and federal ATSI planning requirements. 
 
California’s ESSA State Plan supports the state’s approach to improving student group performance through the utilization 
of federal resources. Schools use the SPSA to document their approach to maximizing the impact of federal investments in 
support of underserved students. The implementation of ESSA in California presents an opportunity for schools to innovate 
with their federally-funded programs and align them with the priority goals of the school and the local educational agency 
(LEA) that are being realized under the state’s Local Control Funding Formula (LCFF).  
 
The LCFF provides schools and LEAs flexibility to design programs and provide services that meet the needs of students 
in order to achieve readiness for college, career, and lifelong learning. The SPSA planning process supports continuous 
cycles of action, reflection, and improvement. Consistent with EC 64001(g)(1), the Schoolsite Council (SSC) is required to 
develop and annually review the SPSA, establish an annual budget, and make modifications to the plan that reflect changing 
needs and priorities, as applicable. 
 
This plan is being used by Tom Matsumoto Elementary School for meeting the following ESSA planning requirements in 
alignment with the LCAP and other federal, state, and local programs: 
 

 

X Schoolwide Program        

 
This template is based on the December, 2023 CDE revision of the School Plan for Student Achievement.  Some 
modifications have been made to inform the SPSA development process. 
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Plan Description 
 
Briefly describe your school’s plan for effectively meeting ESSA’s planning requirements in alignment with the Local 
Control and Accountability Plan (LCAP) and other federal, state, and local programs. 
This plan is being used by Tom Matsumoto Elementary School for meeting the following ESSA planning requirements in 
alignment with the LCAP and other federal, state, and local programs: 
 

 

X Schoolwide Program        
 
Each of the goals that Tom Matsumoto Elementary School identified in the plan aligns with Evergreen School District's 
LCAP goals.         

 

Educational Partner Involvement 
 
How, when, and with whom did Tom Matsumoto Elementary School consult as part of the planning process for this 
SPSA/Annual Review and Update? 
 
Involvement Process for the SPSA and Annual Review and Update 
Meaningful involvement of parents, students, and other stakeholders is critical to the development of the SPSA and the 
budget process. Within California, these stakeholders are referred to as educational partners. Schools must share the 
SPSA with school site-level advisory groups, as applicable (e.g., English Learner Advisory committee, student advisory 
groups, tribes and tribal organizations present in the community, as appropriate, etc.) and seek input from these advisory 
groups in the development of the SPSA. 
 
The Educational Partner Engagement process is an ongoing, annual process. Describe the process used to involve 
advisory committees, parents, students, school faculty and staff, and the community in the development of the SPSA 
and the annual review and update. 
 
 
The School Site Council, ELAC, DAC, and faculty members reviewed and provided feedback on the proposed goals on 
April 30th, 2025.  The approval for the School Site Plan occurred on May 14, 2025 
         

 

Comprehensive Needs Assessment Components 
 
Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including 
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any 
steps taken to address those areas. 
 
California School Dashboard (Dashboard) Indicators 
Referring to the California School Dashboard (Dashboard), any state indicator for which overall performance was in the 
“Red” or “Orange” performance category. 
In 2024, Tom Matsumoto Elementary was in the Green category for Chronic Absenteeism and Red for English Learner 
Progress. 
 
Our school chronic absenteeism decreased from 8% to 5.9% for all students. Hispanic students had the highest rates of 
chronic absenteeism at 21.2% but declined 2.3% from previous year. White students were also on Orange performance 
level with 10.8% chronic absenteeism rate.  Student with disabilities were on the yellow performance level for chronic 
absenteeism with 10.2% but shows a decline from the previous year of about 5%, along with students who are 
socioeconomically disadvantaged, who were at 12% rate, but showed improvement by 7.6%. Activities to support 
attendance including enrichment opportunities throughout the school day and afterschool were PBIS supports, 
Attendance Workshops, and the Attendance Re-engagement plan. 
 
Matsumoto English Learner progress declined by 19.8% moving the school into the red on the dashboard. 34.6% of our 
English Learners are making progress toward English Language proficiency.  Activities to support learning include 
implementation of phonics in general education Kindergarten to 2nd grade classrooms. Students in 1st to 6th grade that 
scored two or more grades below on iReady diagnostics participated in Reading intervention. 
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Referring to the California School Dashboard (Dashboard), any state indicator for which performance for any student group 
was two or more performance levels below the “all student” performance. 
In ELA, overall score was Green on the Dashboard.  Hispanic students and Socioeconomically Disadvantaged students 
were in the Orange performance level and students with disabilities were in Red. Activities to support learning include 
implementation of phonics in general education Kindergarten to 2nd grade classrooms. Students in 1st to 6th grade that 
scored two or more grades below on iReady diagnostics participated in Reading intervention. 
 
In Math, overall we scored Green on the Dashboard. Hispanic students and Socioeconomically Disadvantaged students 
were in the Orange performance level and students with disabilities were in Yellow. Activities to support learning include 
use of Reflex for math fact fluency and Tier 2 math intervention for students that were two or more grade levels below in 
iReady. 
 
In conditions and climate, all students scored in Blue on the Dashboard.  Socioeconomically disadvantaged students, 
students with disabilities and Hispanic students scored in the orange level. Matsumoto continued to implement Tier 1 
and Tier 2 PBIS supports. Positive behavior recognitions were presented monthly at All School Rallies. The PBIS team 
met bi-monthly to review behavior data and determine needed expectations for review. 
         

 
Other Needs 
In addition to Dashboard data, other needs may be identified using locally collected data developed by the LEA to measure 
pupil outcomes. 
iReady diagnostic assessment is administered 3 times per year. 
 
English Learners were 41% proficient on the T3 diagnostic. In T1, they scored 12% proficient, showing a growth of 29%.  
Non-English Learners were 73% proficient on the T3 diagnostic, meaning there was a proficiency gap for ELs of 32%. 
 
In the area of ELA, students with Disabilities were 30% proficient on the T3 diagnostic, showing growth of 19% from the 
T1 diagnostic. Students without Disabilities were 83% proficient on the T3 diagnostic, meaning there was a proficiency 
gap of 53%. 
 
In the area of ELA, Hispanic and Latino students were  46% proficient on the T3 diagnostic, showing growth of 14% from 
the T1 diagnostic. Non-hispanic/Latino students were % proficient on the T3 diagnostic, meaning there was a proficiency 
gap of 37% 
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School and Student Performance Data 
 

Student Enrollment 
 
This report displays the annual K-12 public school enrollment by student ethnicity and grade level for Tom Matsumoto 
Elementary School.  Annual enrollment consists of the number of students enrolled on Census Day (the first Wednesday in 
October). This information was submitted to the CDE as part of the annual Fall 1 data submission in the California 
Longitudinal Pupil Achievement Data System (CALPADS). 
 

Enrollment By Student Group 
 

Student Enrollment by Subgroup 

Percent of Enrollment Number of Students 
Student Group 

22-23 23-24 24-25 22-23 23-24 24-25 

American Indian     0.4% 0.40% 0.28% 3 3 2 

African American     1.45% 2.39% 2.61% 11 18 19 

Asian     70.15% 69.06% 69.74% 531 520 507 

Filipino     5.42% 4.52% 4.40% 41 34 32 

Hispanic/Latino     12.68% 14.08% 14.31% 96 106 104 

Pacific Islander     0.13% 0.13% 0.14% 1 1 1 

White     3.96% 5.05% 4.26% 30 38 31 

Two or More Races     4.89% 3.98% 4.26% 37 30 31 

Not Reported     0.92% 0.40% % 7 3  

 Total Enrollment 757 753 727 
 

Enrollment By Grade Level 
 

Student Enrollment by Grade Level 

Number of Students 
Grade 

22-23 23-24 24-25 

Transitional Kindergarten          40 

Kindergarten        118 83 75 

Grade 1        89 94 74 

Grade 2        100 95 100 

Grade3        102 102 99 

Grade 4        107 104 108 

Grade 5        122 112 105 

Grade 6        119 128 126 

Total Enrollment        757 753 727 
 
Conclusions based on this data: 
1. Our enrollment is declining.        

2. Our primary grade classes are smaller than our upper grade classes.        
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3. Our class sizes stay consistent year to year, indicating that we have many students that stay with us.        
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School and Student Performance Data 
 

English Learner (EL) Enrollment 
 
This report displays the annual K-12 public school enrollment by English Language Acquisition Status (ELAS).  This 
information was submitted to the CDE as part of the annual Fall 1 data submission in the California Longitudinal Pupil 
Achievement Data System (CALPADS). 
 

English Learner (EL) Enrollment 

Number of Students Percent of Students 
Student Group 

22-23 23-24 24-25 22-23 23-24 24-25 

English Learners        140 107 87 18.5% 14.2% 12.0% 

Fluent English Proficient (FEP)        228 249 216 30.1% 33.1% 29.7% 

Reclassified Fluent English Proficient (RFEP)        62 87 73 8.2% 11.6% 10.0% 
 
Conclusions based on this data: 
1. Our percentage of ELs is decreasing (from 18.5% to 14.2%)        

2. There was a significant increase in the number of students reclassified from 22-23 to 23-24.        

3. Our number of FEP students increased 3% and became 33.1% from 22-23 to 23-24.        
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School and Student Performance Data 
 

CAASPP Results 
English Language Arts/Literacy (All Students) 

 
The Smarter Balanced Summative Assessments for ELA and mathematics are an annual measure of what students know 
and can do using the Common Core State Standards for English language arts/literacy and mathematics. 
 
The purpose of the Smarter Balanced Summative Assessments is to assess student knowledge and skills for English 
language arts/literacy (ELA) and mathematics, as well as how much students have improved since the previous year. These 
measures help identify and address gaps in knowledge or skills early so students get the support they need for success in 
higher grades and for college and career readiness. 
 
All students in grades three through eight and grade eleven take the Smarter Balanced Summative Assessments unless a 
student’s active individualized education program (IEP) designates the California Alternate Assessments. 
 
Visit the California Department of Education’s Smarter Balanced Assessment System web page for more information. 

 
Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with 
Scores 

% of Enrolled Students 
Tested Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 3 111 102 100 108 102 98 108 102 98 97.3 100.0 98 

Grade 4 115 108 105 114 106 105 114 106 105 99.1 98.1 100 

Grade 5 126 121 113 125 121 113 125 121 113 99.2 100.0 100 

Grade 6 140 113 126 136 113 124 136 113 124 97.1 100.0 98.4 

All Grades 492 444 444 483 442 440 483 442 440 98.2 99.5 99.1 
The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 
 
 
 

 
Overall Achievement for All Students 

Mean Scale Score % Standard  
Exceeded 

% Standard  
Met 

% Standard  
Nearly Met 

% Standard  
Not Met Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 3 2508.
6 

2504.
1 

2485.
2 

61.11 64.71 53.06 20.37 13.73 16.33 9.26 11.76 15.31 9.26 9.80 15.31 

Grade 4 2557.
6 

2557.
8 

2557.
8 

65.79 66.98 68.57 15.79 18.87 13.33 12.28 7.55 7.62 6.14 6.60 10.48 

Grade 5 2601.
6 

2574.
7 

2588.
3 

65.60 55.37 59.29 19.20 26.45 22.12 6.40 6.61 8.85 8.80 11.57 9.73 

Grade 6 2601.
9 

2623.
2 

2596.
3 

45.59 58.41 48.39 35.29 28.32 26.61 9.56 5.31 14.52 9.56 7.96 10.48 

All Grades N/A N/A N/A 59.01 61.09 57.05 23.19 22.17 20.00 9.32 7.69 11.59 8.49 9.05 11.36 
 

https://www.cde.ca.gov/ta/tg/sa/index.asp
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Reading 
Demonstrating understanding of literary and non-fictional texts 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 3 46.30 41.18 40.82 46.30 48.04 51.02 7.41 10.78 8.16 

Grade 4 46.49 42.45 45.71 46.49 53.77 50.48 7.02 3.77 3.81 

Grade 5 47.20 46.28 44.25 44.80 44.63 46.02 8.00 9.09 9.73 

Grade 6 43.38 49.56 43.55 47.06 40.71 45.16 9.56 9.73 11.29 

All Grades 45.76 45.02 43.64 46.17 46.61 47.95 8.07 8.37 8.41 
 

Writing 
Producing clear and purposeful writing 
% Above Standard % At or Near Standard % Below Standard 

Grade Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 3 58.33 53.92 43.88 31.48 34.31 42.86 10.19 11.76 13.27 

Grade 4 56.14 55.66 61.90 37.72 42.45 29.52 6.14 1.89 8.57 

Grade 5 65.60 42.15 58.41 26.40 47.93 35.40 8.00 9.92 6.19 

Grade 6 48.53 49.56 43.55 42.65 44.25 45.16 8.82 6.19 11.29 

All Grades 56.94 50.00 51.82 34.78 42.53 38.41 8.28 7.47 9.77 
 

Listening 
Demonstrating effective communication skills 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 3 30.56 27.45 24.49 63.89 67.65 62.24 5.56 4.90 13.27 

Grade 4 29.82 16.04 27.62 61.40 75.47 64.76 8.77 8.49 7.62 

Grade 5 31.20 33.88 32.74 64.80 58.68 61.95 4.00 7.44 5.31 

Grade 6 31.62 31.86 23.39 63.97 63.72 67.74 4.41 4.42 8.87 

All Grades 30.85 27.60 27.05 63.56 66.06 64.32 5.59 6.33 8.64 
 

Research/Inquiry 
Investigating, analyzing, and presenting information 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 3 47.22 43.14 38.78 47.22 46.08 44.90 5.56 10.78 16.33 

Grade 4 42.11 41.51 41.90 50.00 54.72 52.38 7.89 3.77 5.71 

Grade 5 44.80 36.36 39.82 48.80 54.55 52.21 6.40 9.09 7.96 

Grade 6 33.82 43.36 34.68 61.03 49.56 56.45 5.15 7.08 8.87 

All Grades 41.61 40.95 38.64 52.17 51.36 51.82 6.21 7.69 9.55 
 
Conclusions based on this data: 
1. 77.05 % of students were proficient in 23-24.        

2. Our percent of students below standard in reading  is 8.41%, a  0.03% increase from last year.        
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3. The percent of students below standard in writing increased about 2.5% (7.47% to 9.77%)        
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School and Student Performance Data 
 

CAASPP Results 
Mathematics (All Students) 

 
The Smarter Balanced Summative Assessments for ELA and mathematics are an annual measure of what students know 
and can do using the Common Core State Standards for English language arts/literacy and mathematics. 
 
The purpose of the Smarter Balanced Summative Assessments is to assess student knowledge and skills for English 
language arts/literacy (ELA) and mathematics, as well as how much students have improved since the previous year. These 
measures help identify and address gaps in knowledge or skills early so students get the support they need for success in 
higher grades and for college and career readiness. 
 
All students in grades three through eight and grade eleven take the Smarter Balanced Summative Assessments unless a 
student’s active individualized education program (IEP) designates the California Alternate Assessments. 
 
Visit the California Department of Education’s Smarter Balanced Assessment System web page for more information. 

 

Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with 
Scores 

% of Enrolled Students 
Tested Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 3 111 102 100 108 102 98 108 102 98 97.3 100.0 98 

Grade 4 115 108 105 114 107 105 114 107 105 99.1 99.1 100 

Grade 5 126 121 113 126 121 113 126 121 113 100.0 100.0 100 

Grade 6 140 113 126 137 113 126 137 113 126 97.9 100.0 100 

All Grades 492 444 444 485 443 442 485 443 442 98.6 99.8 99.5 
* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 
 
  

 
Overall Achievement for All Students 

Mean Scale Score % Standard  
Exceeded 

% Standard  
Met 

% Standard  
Nearly Met 

% Standard  
Not Met Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 3 2511.
7 

2507.
9 

2496.
0 

59.26 61.76 50.00 24.07 21.57 24.49 8.33 5.88 10.20 8.33 10.78 15.31 

Grade 4 2554.
2 

2571.
5 

2567.
2 

58.77 62.62 59.05 25.44 25.23 22.86 7.02 9.35 11.43 8.77 2.80 6.67 

Grade 5 2573.
7 

2574.
3 

2586.
3 

53.97 57.85 55.75 20.63 14.88 17.70 13.49 16.53 14.16 11.90 10.74 12.39 

Grade 6 2608.
6 

2622.
6 

2600.
8 

55.47 57.52 51.59 24.09 17.70 21.43 8.76 16.81 13.49 11.68 7.96 13.49 

Grade 11                

All Grades N/A N/A N/A 56.70 59.82 54.07 23.51 19.64 21.49 9.48 12.42 12.44 10.31 8.13 11.99 
 

https://www.cde.ca.gov/ta/tg/sa/index.asp


School Plan for Student Achievement (SPSA) Page 13 of 50 Tom Matsumoto Elementary School 

Concepts & Procedures 
Applying mathematical concepts and procedures 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 3 66.67 68.63 58.16 23.15 20.59 30.61 10.19 10.78 11.22 

Grade 4 64.91 68.22 63.81 25.44 28.97 26.67 9.65 2.80 9.52 

Grade 5 56.35 57.85 52.21 31.75 30.58 37.17 11.90 11.57 10.62 

Grade 6 56.20 54.87 50.79 32.12 36.28 37.30 11.68 8.85 11.90 

Grade 11          

All Grades 60.62 62.08 55.88 28.45 29.35 33.26 10.93 8.58 10.86 
 

Problem Solving & Modeling/Data Analysis 
Using appropriate tools and strategies to solve real world and mathematical problems 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 3 49.07 49.02 47.96 40.74 41.18 38.78 10.19 9.80 13.27 

Grade 4 48.25 62.62 52.38 45.61 33.64 39.05 6.14 3.74 8.57 

Grade 5 47.62 47.11 50.44 40.48 40.50 41.59 11.90 12.40 7.96 

Grade 6 40.15 48.67 42.06 46.72 39.82 38.89 13.14 11.50 19.05 

All Grades 45.98 51.69 47.96 43.51 38.83 39.59 10.52 9.48 12.44 
 

Communicating Reasoning 
Demonstrating ability to support mathematical conclusions 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 3 53.70 57.84 50.00 40.74 31.37 38.78 5.56 10.78 11.22 

Grade 4 56.14 55.14 54.29 34.21 37.38 40.00 9.65 7.48 5.71 

Grade 5 43.65 39.67 40.71 43.65 51.24 46.90 12.70 9.09 12.39 

Grade 6 42.34 51.33 46.83 50.36 43.36 43.65 7.30 5.31 9.52 

All Grades 48.45 50.56 47.74 42.68 41.31 42.53 8.87 8.13 9.73 
 
Conclusions based on this data: 
1. 75.56% of students were proficient in Math.        

2. The percent of students who were below standard increased from 8.13%  to 11.99% in year 23-24 in Math.        

3. 12.44% % of students were below standard in problem solving, 9.73% of students were below standard in 
communicating and reasoning and 10.86% of students were below standard in concepts and procedures.        
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School and Student Performance Data 
 
The English Language Proficiency Assessments for California (ELPAC) system is used to determine and monitor the 
progress of the English language proficiency for students whose primary language is not English. The ELPAC is aligned 
with the 2012 California English Language Development Standards and assesses four domains: listening, speaking, 
reading, and writing. 
 
Visit the California Department of Education’s English Language Proficiency Assessments for California (ELPAC) web page 
or the ELPAC.org website for more information about the ELPAC. 
 

ELPAC Results 
 

ELPAC Summative Assessment Data 
Number of Students and Mean Scale Scores for All Students 

Overall Oral Language Written Language Number of 
Students Tested Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    1461.9 1479.6 1439.3 1466.6 1485.7 1451.0 1450.7 1465.2 1412.1 20 21 27 

   1    1482.6 * 1489.3 1455.0 * 1488.7 1509.6 * 1489.2 13 7 11 

   2    1522.7 * * 1513.0 * * 1531.7 * * 20 7 4 

   3    1514.7 1467.6 * 1514.0 1485.8 * 1514.7 1448.8 * 21 12 10 

   4    1554.6 1507.0 * 1552.4 1496.8 * 1556.3 1516.5 * 18 13 10 

   5    1553.7 1519.6 * 1556.9 1543.4 * 1550.0 1495.4 * 18 14 8 

   6    1507.7 * 1494.8 1506.5 * 1491.7 1508.2 * 1497.5 12 7 15 

All Grades                 122 81 85 
 

Overall Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    45.00 47.62 25.93 25.00 33.33 25.93 10.00 14.29 37.04 20.00 4.76 11.11 20 21 27 

   1    46.15 * 18.18 15.38 * 72.73 23.08 * 0.00 15.38 * 9.09 13 * 11 

   2    55.00 * * 20.00 * * 5.00 * * 20.00 * * 20 * * 

   3    38.10 16.67 * 33.33 25.00 * 23.81 16.67 * 4.76 41.67 * 21 12 * 

   4    61.11 38.46 * 16.67 30.77 * 11.11 0.00 * 11.11 30.77 * 18 13 * 

   5    55.56 42.86 * 11.11 14.29 * 11.11 14.29 * 22.22 28.57 * 18 14 * 

   6    16.67 * 26.67 50.00 * 20.00 25.00 * 20.00 8.33 * 33.33 12 * 15 

All Grades        46.72 33.33 20.00 23.77 33.33 36.47 14.75 12.35 23.53 14.75 20.99 20.00 122 81 85 
 

https://www.cde.ca.gov/ta/tg/ep/
https://www.elpac.org/
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Oral Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    40.00 52.38 29.63 30.00 28.57 25.93 15.00 14.29 33.33 15.00 4.76 11.11 20 21 27 

   1    53.85 * 45.45 7.69 * 36.36 23.08 * 9.09 15.38 * 9.09 13 * 11 

   2    65.00 * * 15.00 * * 5.00 * * 15.00 * * 20 * * 

   3    47.62 33.33 * 28.57 33.33 * 23.81 8.33 * 0.00 25.00 * 21 12 * 

   4    61.11 53.85 * 27.78 15.38 * 0.00 0.00 * 11.11 30.77 * 18 13 * 

   5    66.67 50.00 * 11.11 21.43 * 0.00 0.00 * 22.22 28.57 * 18 14 * 

   6    8.33 * 26.67 75.00 * 33.33 8.33 * 6.67 8.33 * 33.33 12 * 15 

All Grades        50.82 46.91 29.41 26.23 25.93 35.29 10.66 7.41 18.82 12.30 19.75 16.47 122 81 85 
 

Written Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    33.33 23.81 22.22 37.50 23.81 14.81 25.00 47.62 48.15 4.17 4.76 14.81 24 21 27 

   1    31.58 * 18.18 42.11 * 45.45 10.53 * 27.27 15.79 * 9.09 19 * 11 

   2    34.62 * * 50.00 * * 15.38 * * 0.00 * * 26 * * 

   3    26.32 8.33 * 42.11 25.00 * 21.05 8.33 * 10.53 58.33 * 19 12 * 

   4    33.33 15.38 * 40.00 30.77 * 20.00 23.08 * 6.67 30.77 * 15 13 * 

   5    * 21.43 * * 14.29 * * 21.43 * * 42.86 * * 14 * 

   6    8.33 * 0.00 8.33 * 20.00 58.33 * 33.33 25.00 * 46.67 12 * 15 

All Grades        31.97 17.28 11.76 24.59 28.40 27.06 24.59 27.16 34.12 18.85 27.16 27.06 122 81 85 
 

Listening Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    55.00 57.14 29.63 25.00 38.10 66.67 20.00 4.76 3.70 20 21 27 

   1    53.85 * 81.82 30.77 * 9.09 15.38 * 9.09 13 * 11 

   2    70.00 * * 15.00 * * 15.00 * * 20 * * 

   3    52.38 8.33 * 47.62 50.00 * 0.00 41.67 * 21 12 * 

   4    77.78 30.77 * 11.11 46.15 * 11.11 23.08 * 18 13 * 

   5    44.44 42.86 * 33.33 42.86 * 22.22 14.29 * 18 14 * 

   6    25.00 * 20.00 66.67 * 46.67 8.33 * 33.33 12 * 15 

All Grades        55.74 41.98 31.76 31.15 41.98 52.94 13.11 16.05 15.29 122 81 85 
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Speaking Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    40.00 42.86 25.93 45.00 47.62 62.96 15.00 9.52 11.11 20 21 27 

   1    23.08 * 9.09 53.85 * 81.82 23.08 * 9.09 13 * 11 

   2    50.00 * * 35.00 * * 15.00 * * 20 * * 

   3    52.38 41.67 * 42.86 41.67 * 4.76 16.67 * 21 12 * 

   4    55.56 61.54 * 33.33 7.69 * 11.11 30.77 * 18 13 * 

   5    77.78 71.43 * 0.00 0.00 * 22.22 28.57 * 18 14 * 

   6    33.33 * 60.00 58.33 * 13.33 8.33 * 26.67 12 * 15 

All Grades        49.18 50.62 31.76 36.89 29.63 52.94 13.93 19.75 15.29 122 81 85 
 

Reading Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    25.00 28.57 18.52 50.00 61.90 70.37 25.00 9.52 11.11 20 21 27 

   1    46.15 * 18.18 23.08 * 63.64 30.77 * 18.18 13 * 11 

   2    40.00 * * 40.00 * * 20.00 * * 20 * * 

   3    4.76 8.33 * 71.43 25.00 * 23.81 66.67 * 21 12 * 

   4    44.44 23.08 * 38.89 53.85 * 16.67 23.08 * 18 13 * 

   5    55.56 21.43 * 22.22 35.71 * 22.22 42.86 * 18 14 * 

   6    8.33 * 6.67 58.33 * 20.00 33.33 * 73.33 12 * 15 

All Grades        31.97 24.69 11.76 44.26 46.91 54.12 23.77 28.40 34.12 122 81 85 
 

Writing Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    60.00 52.38 29.63 25.00 42.86 51.85 15.00 4.76 18.52 20 21 27 

   1    38.46 * 36.36 46.15 * 54.55 15.38 * 9.09 13 * 11 

   2    55.00 * * 25.00 * * 20.00 * * 20 * * 

   3    28.57 25.00 * 66.67 25.00 * 4.76 50.00 * 21 12 * 

   4    33.33 7.69 * 44.44 61.54 * 22.22 30.77 * 18 13 * 

   5    44.44 14.29 * 27.78 42.86 * 27.78 42.86 * 18 14 * 

   6    8.33 * 6.67 75.00 * 66.67 16.67 * 26.67 12 * 15 

All Grades        40.16 29.63 23.53 42.62 44.44 58.82 17.21 25.93 17.65 122 81 85 
 
Conclusions based on this data: 
1. Our overall EL population increased slightly in 23-24 after a big decline from the previous year. (81 students to 84 

students)        
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2. 34.12% of students scored beginning  level in the Reading Domain.        

3. 58.82% of students scored somewhat/moderately developed in the Writing Domain, and scores show a  14% 
increase from the previous year.        
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School and Student Performance Data 
 

Student Population 
 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
This section provides information about the school’s student population. 
 

2023-24 Student Population 

Total 
Enrollment 

753         
Total Number of Students enrolled 
in Tom Matsumoto Elementary 
School. 

Socioeconomically 
Disadvantaged 

7.6%         
Students who are eligible for free 
or reduced priced meals; or have 
parents/guardians who did not 
receive a high school diploma. 

English  
Learners 

14.2%         
Students who are learning to 
communicate effectively in 
English, typically requiring 
instruction in both the English 
Language and in their academic 
courses. 

Foster 
Youth 

0.3%         
Students whose well being is the 
responsibility of a court. 

 
2023-24 Enrollment for All Students/Student Group 

Student Group Total Percentage 

English Learners         107 14.2% 

Foster Youth         2 0.3% 

Homeless         2 0.3% 

Socioeconomically Disadvantaged         57 7.6% 

Students with Disabilities         88 11.7% 
 

Enrollment by Race/Ethnicity 

Student Group Total Percentage 

African American        18 2.4% 

American Indian        3 0.4% 

Asian        520 69.1% 

Filipino        34 4.5% 

Hispanic        106 14.1% 

Two or More Races        30 4% 

Pacific Islander        1 0.1% 

White        38 5% 
 
Conclusions based on this data: 
1. The majority of our student population is Asian (69%).         
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2. 7.6% of our student population is socioeconomically disadvantaged.         

3. 11.7 % of our population are students with disabilities.         
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School and Student Performance Data 
 

Overall Performance 
 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 

2024 Fall Dashboard Overall Performance for All Students 

Academic Performance 

English Language Arts 

 
Green        

Mathematics 

 
Green        

English Learner Progress 

 
Red        

Academic Engagement 

Chronic Absenteeism 

 
Green        

Conditions & Climate 

Suspension Rate 

 
Blue        

 
Conclusions based on this data: 
1. Matsumoto has a low suspension rate.        

2. There is room for improvement in Chronic Absenteeism and English Learner progress.        

3. Matsumoto is successful in English Language Arts and Math.        

 



School Plan for Student Achievement (SPSA) Page 21 of 50 Tom Matsumoto Elementary School 

School and Student Performance Data 
 

Academic Performance 
English Language Arts 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard English Language Arts Equity Report 

Red        
1        

Orange        
2        

Yellow        
0        

Green        
1        

Blue        
1        

 
This section provides a view of how well students are meeting grade-level standards on the English Language Arts 
assessment. This measure is based on student performance on either the Smarter Balanced Summative Assessment or 
the California Alternate Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2024 Fall Dashboard English Language Arts Performance for All Students/Student Group 

All Students 

 
Green         

74.4 points above standard         

Declined 6.6 points         

430 Students        

English Learners 

 
Green         

29.0 points above standard         

Declined 3.8 points         

101 Students        

Long-Term English Learners 

 
No Performance Color         

Less than 11 Students          

1 Student        

Foster Youth 

 
No Performance Color         

Less than 11 Students          

2 Students        

Homeless 

 
No Performance Color         

Less than 11 Students          

3 Students        

Socioeconomically Disadvantaged 

 
Orange         

23.4 points below standard         

Declined 17.3 points         

65 Students        
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Students with Disabilities 

 
Red         

73.9 points below standard         

Maintained 2.4 points         

56 Students        

African American 

 
No Performance Color         

Less than 11 Students          

9 Students        

American Indian 

 
No Performance Color         

Less than 11 Students          

1 Student        

Asian     

 
Blue         

96.2 points above standard         

Maintained 2.7 points         

311 Students        

Filipino 

 
No Performance Color         

46.3 points above standard         

Declined 9.2 points         

19 Students        

Hispanic 

 
Orange         

27.0 points below standard         

Declined 55.3 points         

56 Students        

Two or More Races 

 
No Performance Color         

64.5 points above standard         

Declined 9.2 points         

18 Students        

Pacific Islander 

 
No Performance Color         

Less than 11 Students          

1 Student        

White     

 
No Performance Color         

64.7 points above standard         

Maintained 2.8 points         

15 Students        

 
 
Conclusions based on this data: 
1. English Learners' performance declined by 3.8 points, but they are still 29 points above standard.        

2. Hispanic students scored 27 points below standard and declined 55.3 points from 22-23.        

3. Students with disabilities were 73.9 points below standard.        
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School and Student Performance Data 
 

Academic Performance 
Mathematics 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard Mathematics Equity Report 

Red        
0        

Orange        
2        

Yellow        
1        

Green        
1        

Blue        
1        

 
This section provides a view of how well students are meeting grade-level standards on the Mathematics assessment. This 
measure is based on student performance either on the Smarter Balanced Summative Assessment or the California 
Alternate Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2024 Fall Dashboard Mathematics Performance for All Students/Student Group 

All Students 

 
Green         

64.0 points above standard         

Declined 3.9 points         

433 Students        

English Learners 

 
Green         

26.5 points above standard         

Increased 5.4 points         

104 Students        

Long-Term English Learners 

 
No Performance Color         

Less than 11 Students          

1 Student        

Foster Youth 

 
No Performance Color         

Less than 11 Students          

2 Students        

Homeless 

 
No Performance Color         

Less than 11 Students          

3 Students        

Socioeconomically Disadvantaged 

 
Orange         

34.2 points below standard         

Declined 23.4 points         

65 Students        
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Students with Disabilities 

 
Yellow         

63.8 points below standard         

Increased 19.6 points         

56 Students        

African American 

 
No Performance Color         

Less than 11 Students          

9 Students        

American Indian 

 
No Performance Color         

Less than 11 Students          

1 Student        

Asian     

 
Blue         

89.8 points above standard         

Maintained 1.6 points         

314 Students        

Filipino 

 
No Performance Color         

23.2 points above standard         

Declined 30.2 points         

19 Students        

Hispanic 

 
Orange         

47.8 points below standard         

Declined 23.6 points         

56 Students        

Two or More Races 

 
No Performance Color         

64.2 points above standard         

Increased 21.1 points         

18 Students        

Pacific Islander 

 
No Performance Color         

Less than 11 Students          

1 Student        

White     

 
No Performance Color         

43.5 points above standard         

Increased 7.6 points         

15 Students        

 
Conclusions based on this data: 
1. Our Asian students perform better than an average Matsumoto student.        

2. English Learner students' math scores increased 5.4% from the previous year and performed 26.5 points above the 
standard.        

3. Our disadvantaged students, students with disabilities, and Hispanic students are performing below the standard.        
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School and Student Performance Data 
 

Academic Performance 
English Learner Progress 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 
This section provides a view of the percentage of current EL students making progress towards English language proficiency 
or maintaining the highest level. 
 

2024 Fall Dashboard English Learner Progress Indicator 

English Learner Progress 

 
Red         

34.6% making progress.          
Number Students: 52 Students          

Long-Term English Learner Progress 

 
No Performance Color         

 making progress.          
Number Students: 0 Students          

 
This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained 
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level. 
 

2024 Fall Dashboard Student English Language Acquisition Results 

Decreased  
One ELPI Level 

22.9%         

Maintained ELPI Level 1, 
2L, 2H, 3L, or 3H 

41.7%         

Maintained 
ELPI Level 4 

6.3%         

Progressed At Least 
One ELPI Level 

29.2%         

 
Conclusions based on this data: 
1. 29.2% of EL students progressed at least one ELPI Level.        

2. 41.7% of  EL students maintained their ELPI level.        

3. 22.9% of students decreased one ELPI level.        
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School and Student Performance Data 
 

Academic Engagement 
Chronic Absenteeism 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard Chronic Absenteeism Equity Report 

Red        
0        

Orange        
2        

Yellow        
2        

Green        
2        

Blue        
2        

 
This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10 
percent or more of the instructional days they were enrolled. 

2024 Fall Dashboard Chronic Absenteeism Performance for All Students/Student Group 

All Students 

 
Green         

5.9% Chronically Absent         

Declined 2.1         

774 Students        

English Learners 

 
Green         

7.2% Chronically Absent         

Declined 1.9         

111 Students        

Long-Term English Learners 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

1 Student        

Foster Youth 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

2 Students        

Homeless 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

4 Students        

Socioeconomically Disadvantaged 

 
Yellow         

12% Chronically Absent         

Declined 5         

108 Students        
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Students with Disabilities 

 
Yellow         

10.2% Chronically Absent         

Declined 7.6         

98 Students        

African American 

 
No Performance Color         

4.8% Chronically Absent         

Declined 3.6         

21 Students        

American Indian 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

3 Students        

Asian     

 
Blue         

3% Chronically Absent         

Declined 3.3         

532 Students        

Filipino 

 
Green         

2.9% Chronically Absent         

Declined 1.8         

34 Students        

Hispanic 

 
Orange         

21.2% Chronically Absent         

Declined 2.3         

113 Students        

Two or More Races 

 
Blue         

0% Chronically Absent         

Declined 2.6         

32 Students        

Pacific Islander 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

2 Students        

White     

 
Orange         

10.8% Chronically Absent         

Increased 10.8         

37 Students        

 
Conclusions based on this data: 
1. 21.2% of our Hispanic students are chronically absent with the highest percentage among all sub groups.        

2. Students with disabilities were 10.2% chronically absent, and declined 7.6% from previous year.        

3. The socioeconomically disadvantaged students were 12% chronically absent, which is a decline of 5% from the 
previous year.        

 



School Plan for Student Achievement (SPSA) Page 28 of 50 Tom Matsumoto Elementary School 

School and Student Performance Data 
 

Conditions & Climate 
Suspension Rate 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard Suspension Rate Equity Report 

Red        
0        

Orange        
3        

Yellow        
0        

Green        
1        

Blue        
4        

 
This section provides information about the percentage of students in kindergarten through grade 12 who have been 
suspended at least once in a given school year. Students who are suspended multiple times are only counted once. 

2024 Fall Dashboard Suspension Rate for All Students/Student Group 

All Students 

 
Blue         

0.5% suspended at least one day         

Maintained 0.1%         

776 Students        

English Learners 

 
Green         

0.9% suspended at least one day         

Maintained 0.2%         

112 Students        

Long-Term English Learners 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

1 Student        

Foster Youth 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

2 Students        

Homeless 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

4 Students        

Socioeconomically Disadvantaged 

 
Orange         

1.8% suspended at least one day         

Increased 0.9%         

109 Students        



School Plan for Student Achievement (SPSA) Page 29 of 50 Tom Matsumoto Elementary School 

Students with Disabilities 

 
Orange         

2% suspended at least one day         

Increased 2%         

99 Students        

African American 

 
No Performance Color         

0% suspended at least one day         

Maintained 0%         

21 Students        

American Indian 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

3 Students        

Asian     

 
Blue         

0.4% suspended at least one day         

Maintained 0.2%         

533 Students        

Filipino 

 
Blue         

0% suspended at least one day         

Maintained 0%         

34 Students        

Hispanic 

 
Orange         

1.8% suspended at least one day         

Increased 1.8%         

114 Students        

Two or More Races 

 
Blue         

0% suspended at least one day         

Declined 2.5%         

32 Students        

Pacific Islander 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

2 Students        

White     

 
Blue         

0% suspended at least one day         

Maintained 0%         

37 Students        

 
Conclusions based on this data: 
1. Overall, Matsumoto had very few suspensions.        

2. Suspension rate for students with disabilities is 2% and in the orange performance level.        

3. Suspension rate for Hispanic students is 1.8%, and in the orange performance level.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 1 
 
Title and Description of School Goal 
Broad statement that describes the desired result to which all strategies/activities are directed. 
Conditions for Learning          
Tom Matsumoto Elementary will provide the conditions for learning needed to meet the needs of all students for a high 
quality education. 

 
LCAP Goal to which this School Goal is Aligned 
LCAP goal to which this school goal is aligned. 
Evergreen students will achieve equitable access and excellence in education by ensuring qualified staff assignment 
and effective implementation of academic standards.         

 
Identified Need 
A description of any areas that need significant improvement based on a review of Dashboard and local data, including 
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any 
steps taken to address those areas. 
The California School Dashboard utilizes suspension rate as an indicator of school conditions and climate. Matsumoto 
Elementary is rated in the blue. While suspensions at Matsumoto Elementary are very low, the dashboard indicates a 
need to focus on students that are two or more races and socioeconomically disadvantaged.. 
 
Students in grades 3-6, are assessed in Math and Language Arts on the CAASPP. At Matsumoto Elementary, all 
students scored 79% proficient in Math, and 83% proficient in Language Arts. Proficiency gaps existed for English 
Learners, students that are Hispanic, socioeconomically disadvantaged, and students with disabilities in Math. 
Proficiency gaps existed for English Learners and students that are Hispanic, Filipino, socioeconomically disadvantaged, 
and students with disabilities in Language Arts. 
 
Students designated as English Learners (ELs) take the ELPAC each year in order to measure their progress towards 
English fluency. 54.4% of ELs at  Matsumoto Elementary are making progress towards English language proficiency, 
putting Matsumoto Elementary in Orange. At Matsumoto Elementary, 7% of ELs scored 4 on the summative ELPAC, 
making them eligible for reclassification as Fluent English Proficient (FEP). 
 
The California Science Test (CAST) measures progress towards Science standards for 5th graders. At Matsumoto 
Elementary, all students scored 62.6% proficient. Proficiency gaps existed for English Learners, students with 
disabilities, and Hispanic students. 
 
Locally, the Evergreen School District uses iReady Diagnostic assessments in grades Kindergarten through 6  to 
monitor student progress toward grade level proficiency. In March of 2024, 78%% of all students were “Early on” or “Mid 
or Above” grade level proficiency in Reading. The report indicated needs for supports for English Learners, Hispanic 
students, and students with disabilities. In March of 2024, 74% of all students were “Early on” or “Mid or Above” grade 
level proficiency in Math. The report indicated needs for supports for sub_group. 
         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward 
accomplishing the goal. 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 
   

CA Dashboard Conditions and Climate        Overall Student Suspension Rate is 
blue with .5% suspended at least one 
day. 1.8%  of  Hispanic students and 
1.8% of Socioeconomically 
disadvantaged  students were 
suspended, putting them in Orange. 
2% of students with disabilities were 
suspended, putting them also in 
Orange. 

The overall suspension rate will 
maintain or decrease, with rates for 
identified groups decreasing by 1%. 

CAASPP ELA        Students in the following sub groups 
achieved proficiency at lower rates 
than all students. 
 
-68.75% of Hispanic, a gap of 14%. 
-31.11% of English Learners, a gap of 
51.63% 
-69.23% of Filipino , a gap of 13.5% 
-31.91% of students with disabilities, a 
gap of 50.83% 
-61.54% of socioeconomically 
disadvantaged students, a gap of 
21.2% 
 

The proficiency gap of all subgroups 
will decrease by 3-5%. 

CAASPP Math        Students in the following sub groups 
achieved proficiency at lower rates 
than all students. 
 
-32.61% of English Learners, a gap of 
46.14%. 
-42.86% of Hispanic, a gap of 35.89%. 
-50.94% of socioeconomically 
disadvantaged, a gap of 27.81%. 
-25.53% of students with disabilities, a 
gap of 53.22%. 
 

The proficiency gap of all subgroups 
will decrease by 3-5%. 

CAST        Students in the following sub groups 
achieved proficiency at lower rates 
than all students. 
 
-6.67% of English Learners, a gap of 
55.93%. 
-25% of Hispanic students, a gap of 
37.6%. 
-30.77% of socioeconomically 
disadvantaged students, a gap of 
31.83% 
 

The proficiency gap of all subgroups 
will decrease by 3-5%. 

CA Dashboard of English Learner 
Progress        

26.9%% of English Learners that 
progressed one level towards English 
language proficiency. 

35% of English Learners will make 
progress towards proficiency. 

iReady Reading T3 Diagnostic        Students in the following sub groups 
achieved proficiency at lower rates 
than all students. Overall students 
scored 79% on T3 Diagnostic. 
 
41% of English Learners, a gap of 
48%. 

The proficiency gap of all subgroups 
will decrease by 3-5%. 
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46% of Hispanic students, a gap of 
33%. 
30% of Students with Disabilities, a 
gap of 49%. 
 
 

iReady Math T3 Diagnostic        Students in the following sub groups 
achieved proficiency at lower rates 
than all students. Overall students 
scored 78% on T3 Diagnostic. 
 
44% of English Learners, a gap of 
34%. 
46% of Hispanic students, a gap of 
32%. 
36% of Students with Disabilities, a 
gap of 42%. 
. 
 

The proficiency gap of all subgroups 
will decrease by 3-5%. 

 
Strategies/Activities 
Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary. 

Strategy/ 
Activity # 

Description Students to be Served Proposed Expenditures 

    1.1 Strategy 1.1 Professional Development 
 
Professional development will be made available to 
teachers through different means, including but not 
limited to: staff meetings, Site Thursdays, District 
Site Thursdays, collaboration, coaching, 
observation of other classrooms, and on-site 
facilitation with consultants. Types of PD may 
include, but are not limited to: strategies for English 
Learners, Reading and phonics instruction, Math 
Standards and Practice, Social-emotional learning, 
and de-escalation strategies. 
        

All Students 1000 
General Fund 
1000-1999: Certificated 
Personnel Salaries 
Providing substitutes for 
teacher release days. 
Providing teachers overtime 
for attending PD outside of 
contracted hours.        
 
218 
General Fund 
3000-3999: Employee 
Benefits 
Certificated personnel        
 
700 
Supplemental Fund 
1000-1999: Certificated 
Personnel Salaries 
Substitutes for teacher 
release to attend SST and 
IEP meetings.        
 
1867 
General Fund 
5800: Professional/Consulting 
Services And Operating 
Expenditures 
Potential services include de-
escalation and EL strategies.        

1.2 Strategy 1.2 Intervention and Instructional Support 
 
Provide students identified below grade level on 
iReady Reading and/or Math with Tier 2 
interventions and supports. 

All Students 23400 
Supplemental Fund 
1000-1999: Certificated 
Personnel Salaries 
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Strategy/ 
Activity # 

Description Students to be Served Proposed Expenditures 

        Intervention Staffing for Math 
and ELA        
 
5249 
Supplemental Fund 
3000-3999: Employee 
Benefits 
        
 
350 
Title III 
1000-1999: Certificated 
Personnel Salaries 
Intervention staffing for EL 
students        
 
76 
Title III 
3000-3999: Employee 
Benefits 
        
 
1743 
Supplemental Fund 
4000-4999: Books And 
Supplies 
Intervention materials.        

1.3 Strategy 1.3 Digital Content 
 
Students will have access to digital content that 
supports learning in Language Arts, Math, and 
Science. 
 
        

All Students 14144 
General Fund 
5800: Professional/Consulting 
Services And Operating 
Expenditures 
Digital content to support all 
students.        
 
1300 
Supplemental Fund 
5800: Professional/Consulting 
Services And Operating 
Expenditures 
Intervention software support        
 
4533 
Title III 
5800: Professional/Consulting 
Services And Operating 
Expenditures 
Software to support English 
Learner vocabulary 
acquisition and 
comprehension.        

1.4 Strategy 1.4 Facility Maintenance 
 
Provide materials and services that keep the 
building and grounds maintained in a safe and 
welcoming condition. 
        

All Students 7000 
General Fund 
4000-4999: Books And 
Supplies 
Custodial Supplies        
 
2200 
General Fund 
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Strategy/ 
Activity # 

Description Students to be Served Proposed Expenditures 

2000-2999: Classified 
Personnel Salaries 
Provide staff with overtime for 
special projects that are 
outside of regular working 
hours + benefits        
 
800 
General Fund 
3000-3999: Employee 
Benefits 
        

 

Annual Review 
 
SPSA Year Reviewed: 2024-25 
 
Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis 
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed. 
 

Analysis 
Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal. 
Based on analysis of both quantitative and qualitative data, implementation of Goal 1 showed moderate to strong 
effectiveness. Several action areas, such as behavioral supports and suspension reduction, were especially successful. 
However, student achievement indicators, particularly for English Learners, reflect clear areas for growth. 
 
Strategy 1.1: Professional Development 
Professional development was implemented as planned and attended consistently by staff. District experts facilitated 
training focused on literacy, math instruction, behavior strategies, and collaboration. While budgeted funds for outside 
providers were not used, internal PD supported staff growth. However, with the significant drop in English Learner 
progress (from 46.3% in 22–23 to 26.9% in 23–24 progressing at least one level), we recognize a need for targeted PD 
next year focusing on integrated ELD strategies. A plan is underway to engage outside consultants for skill-based, in-
class support starting in 2024–25. 
 
Strategy 1.2: Intervention and Instructional Support 
We faced staffing challenges that affected timely implementation of math intervention. A key intervention staff member 
transferred mid-year, delaying support. Although a certified teacher was hired, services didn’t begin until later in the year. 
As a result, student proficiency rates declined slightly (2% drop in both ELA and Math i-Ready data) compared to 2022–
23. For 2024–25, we plan to start math intervention immediately after i-Ready T1 to ensure timely, tiered support. 
Despite these hurdles, intervention was sustained using aides and classroom-based strategies. 
 
Strategy 1.3: Digital Content 
We renewed subscriptions to multiple digital learning platforms across ELA, Math, and Science. These resources were 
widely used by both teachers and families, especially benefiting English Learners due to their high visual content, 
videos, and interactive features. Feedback from staff and parents was overwhelmingly positive. These tools supported 
classroom instruction and at-home reinforcement and helped partially offset gaps caused by delayed in-person 
intervention. 
 
Strategy 1.4: Facility Management 
Tom Matsumoto, as the largest elementary school in the district, requires a larger facilities maintenance budget. All 
planned expenditures in this area were used, and the campus remained in excellent condition with no major 
maintenance issues reported. The budget was effective in supporting regular upkeep and repairs, and we plan to 
maintain the same allocation for 2024–25 to ensure the continued safety and usability of the site. 
 
        

 



School Plan for Student Achievement (SPSA) Page 35 of 50 Tom Matsumoto Elementary School 

Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the 
strategies/activities to meet the articulated goal. 
During the 2023–24 school year, Tom Matsumoto successfully implemented several key strategies with some 
adaptations reflecting both operational realities and budget considerations. All planned professional development 
sessions under Strategy 1.1 were delivered; however, rather than hiring outside consultants as originally budgeted, 
district personnel led these trainings. This shift resulted in underutilization of funds initially allocated for external 
consultants but ensured consistent and high-quality staff development, especially in areas such as MTSS and ELL 
support. 
 
Strategy 1.3, Digital Content, we spent full funding and effectively utilized multiple digital platforms for math, ELA, and 
science. These resources, praised by both teachers and parents, were particularly valuable for English Learners and 
supported learning both in school and at home. 
 
Facility management under Strategy 1.4 proceeded smoothly, with the full budget expended to maintain the campus. As 
the largest elementary school in the district, Tom Matsumoto’s well-maintained campus experienced no significant facility 
issues, supporting a safe and welcoming learning environment. 
 
The most notable challenge occurred with Strategy 1.2, Intervention and Instructional Support. Staffing delays impacted 
the timely start and reach of math intervention services. The school had initially budgeted $5,724 plus $2,050 in benefits 
for classified staff to provide math interventions; however, with the hiring of a certificated math interventionist later in the 
year, this amount was reallocated to certificated staff expenditures. In the interim, aides and classroom teachers 
provided support to fill the gap until the new interventionist began. Learning from this experience, the school plans to 
launch math interventions earlier in the next school year immediately following the first i-Ready assessment to provide 
more timely and consistent student support. 
 
        

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 
During the 2023–24 school year, Tom Matsumoto Elementary maintained strong performance overall and continued to 
outperform district and state averages. We were able to reduce our already low suspension rate even further by 
continuing with positive behavior strategies such as PBIS, monthly rallies, and other school-wide efforts that helped build 
a safe and supportive school environment. 
 
Our academic proficiency levels stayed mostly steady, with only a slight 2% decline in both ELA and math based on i-
Ready data. However, a significant area of concern was our English Language Learner (ELL) progress. In 2022–23, 
46.3% of ELL students improved by at least one proficiency level, but in 2023–24, only 26.9% showed that same growth. 
This drop has become a major area of focus for us moving forward. 
 
While we planned to bring in outside consultants for professional development, we instead used district staff to lead all 
PD sessions. This included a yearlong series of MTSS trainings and ongoing ELL support. As a result, the planned 
budget for external providers was not used, but PD was delivered consistently. For next year, we plan to bring in outside 
experts to offer more targeted support for teachers working with ELL students—especially strategies that can be used 
during classroom instruction and small group support. 
 
Our digital content strategy was successfully implemented. We renewed licenses for several programs in ELA, math, 
and science. These tools, which include visuals and videos, were found to be very helpful by both teachers and families, 
especially for supporting language learners. 
 
We faced some challenges in our math intervention program. Funds originally allocated for a classified staff member 
($5,724 plus $2,050 in benefits) were used instead to hire a certificated teacher due to staffing changes. While the 
interventionist was highly effective, the program started later than planned. Classroom staff helped in the meantime, but 
support was limited. For next year, we plan to start math interventions right after the first i-Ready diagnostic to reach 
students earlier. 
 
Facility management went smoothly. As the largest elementary school in the district, we used our full maintenance 
budget without issues. Our campus remained in good condition all year, and we plan to keep the same funding level for 
2024–25. 
 
Overall, Tom Matsumoto Elementary implemented most of its site plan successfully. Our goals for next year will focus on 
earlier academic interventions and stronger support for our English Language Learners as well as students are not 
performing at proficiency level in the area of  ELA and MATH. 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 2 
 
Title and Description of School Goal 
Broad statement that describes the desired result to which all strategies/activities are directed. 
Engagement          
Tom Matsumoto Elementary will provide programs that support positive student and family engagement. 

 
LCAP Goal to which this School Goal is Aligned 
LCAP goal to which this school goal is aligned. 
Evergreen School District will increase student, parent, and Community engagement and support programs that foster a 
stronger, more positive connection between school and home to cultivate development of the whole child.         

 
Identified Need 
A description of any areas that need significant improvement based on a review of Dashboard and local data, including 
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any 
steps taken to address those areas. 
The California School Dashboard utilizes Chronic Absentee rate as an indicator of student engagement. Matsumoto 
Elementary is rated in the Green with  5.9% of students chronically absent a decline from previous years 8%.  The 
dashboard indicates a need to focus on students that are Hispanic and white students, as well as  Socioeconomically 
Disadvantaged, and Students with Disabilities.. 
 
Suspension rate indicates the amount of engagement that students have at school. Matsumoto Elementary is rated in 
the blue. While suspensions at Matsumoto Elementary are very low, the dashboard indicates a need to focus on  
hispanic students, socioeconomically disadvantaged students and student with disabilities who are all in the Orange 
category. 
 
Chronic Absenteeism is a measure of engagement determined by the CA School Dashboard. Matsumoto rated in the 
Green category with 5.9% of all students being chronically absent.  In particular, Hispanic students were 21.2% 
chronically absent, Socioeconomically disadvantaged students were 12% chronically absent, and students with 
disabilities were 10.2 % chronically absent. 
 
According to the PowerSchool Incident Management Report, there were 78 referrals to the office from August of 2024 to 
April of 2025. Other means of correction (OMC) were used as a consequence in  98.7% of those incidents. The report 
indicated a need to focus on students that are male and African American. 
 
In the fall, Evergreen School District administers the EESD Safety Survey to staff, community, and students in grades 3-
6 or 7-8. Results of that survey indicate that 100% of staff, 92.6% of students, and 86.5% of the community are 
somewhat familiar, familiar or very familiar with school wide rules. 
         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward 
accomplishing the goal. 



School Plan for Student Achievement (SPSA) Page 38 of 50 Tom Matsumoto Elementary School 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
   

CA Dashboard Conditions and Climate        Overall Student Suspension Rate is 
blue with 0.5% suspended at least one 
day. Suspension rate for students with 
disabilities is 2% and in the orange 
performance level.Suspension rate for 
Hispanic students is 1.8%, and in the 
orange performance level. 

The overall suspension rate will 
maintain or decrease, with rates for 
identified groups decreasing by 1%. 

Dashboard Engagement        Overall Student Chronic Absentee 
Rate is Green with 5.9% chronically 
absent. 
Student groups of Concern 
21.2% of Hispanic 
12% of Socioeconomically 
Disadvantaged 
10.2% of Students with Disabilities 
 

Socioeconomically Disadvantaged and 
students with disabilities will move to 
Yellow on the dashboard. 

PowerSchool Chronic Absenteeism 
Report        

4% of all students were identified as 
Chronically Absent from August 2024 
to May 2025 in PowerSchool. 
 
 

3% or less of all students will be 
chronically absent from August 2025 to 
May of 2026 
 
 

PowerSchool Incident Management        98.7% of all office referrals resulted in 
OMC from August 2024 to April 2025 
in PowerSchool. 
 
Student groups that were referred 
disproportionately included: 
90.9% of referrals were male students, 
which are 52% of the population. 
7.3% of referrals were African 
American/Black students, which are 
1.5% of the population. 
 
 

99% of all referrals will result in OMC 
from August 2025 to April of 2026. 
 
Student groups that were referred 
disproportionately will decrease in 
office referrals as follows: 
 
75% of male students 
4% of African American/Black students 
 

Safety survey school wide rules        In fall 2024, 100% of staff are 
somewhat familiar, familiar or very 
familiar with the school wide rules. 
 
92.6% of students are somewhat 
familiar, familiar or very familiar with 
the school wide rules. 
 
86.5% of community are somewhat 
familiar, familiar or very familiar with 
the school wide rules. 
 

In fall 2025, 100% of staff will be 
familiar or very familiar with the school 
wide rules. 
 
95% of students will be familiar or very 
familiar with the school wide rules. 
 
88% of community will be familiar or 
very familiar with the school wide rules. 
 

 
Strategies/Activities 
Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary. 

Strategy/ 
Activity # 

Description Students to be Served Proposed Expenditures 

    2.1 Strategy 2.1 PBIS 
 
Staff will continue to implement a strong system of 
Positive Behavior and Supports. Activities include 
regular recognition of positive behavior, regular 
review of data, supporting students in Tier 2, staff 

All Students 1000 
General Fund 
4000-4999: Books And 
Supplies 
PBIS Incentives        
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Strategy/ 
Activity # 

Description Students to be Served Proposed Expenditures 

development to improve strategies for supporting 
students.This may include positive asset building 
lessons and activities, Social Emotional Lessons, 
Project Cornerstone lessons, rewards system, and 
assemblies. 
        

 
750 
General Fund 
1000-1999: Certificated 
Personnel Salaries 
Release days for teachers to 
participate in PD.        
 
163 
General Fund 
3000-3999: Employee 
Benefits 
        
 
1000 
General Fund 
2000-2999: Classified 
Personnel Salaries 
Funding noon duties to 
support students  with 
behavioral and academic 
needs, outside of lunch hours.        
 
363 
General Fund 
3000-3999: Employee 
Benefits 
        

2.2 Strategy 2.2 Family Engagement Opportunities 
 
In order to foster collaboration with family and 
community, provide a variety of opportunities for 
caretaker engagement. Activities may include 
hosting Family Nights in conjunction with PTA, 
Open House, Back to School Night, School 
Beautification Days, Spirit Days, Community 
Service opportunities, volunteer opportunities, 
attendance workshops, and parent nights. 
        

All Students 5510 
General Fund 
1000-1999: Certificated 
Personnel Salaries 
Overtime for teachers 
organizing evening events for 
family engagement, and 
working with PTA.        
 
1200 
General Fund 
3000-3999: Employee 
Benefits 
        

2.3 Strategy 2.3 Family Communication 
 
Support regular family communication through the 
use of online and printed resources.  Resources 
may include PBIS Handbooks, Homework Folders, 
Friday Folders, Homework Planners, ParentSquare 
messaging, email lists, translation services, home 
visits, SST handbook, 504 handbook. 
        

All Students 3000 
General Fund 
4000-4999: Books And 
Supplies 
Purchase Folders for all 
students in grade 1 & 2. 
Purchase Homework 
Planners for all students in 
grades 3-6. Purchase Friday 
Folders for all students TK-6.        

2.4 Strategy 2.4 Enrichment Opportunities 
 
The staff will engage students in regular leadership 
opportunities around the campus. Opportunities 
may include Student Council, Expect Respect, peer 
mentors, and social skills lessons. 

 6813 
General Fund 
1000-1999: Certificated 
Personnel Salaries 
Paying teachers for work with 
student council and expect 
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Strategy/ 
Activity # 

Description Students to be Served Proposed Expenditures 

 
Students will have the opportunity to participate in 
a variety of enrichment activities outside of school 
hours. Activities may include Artisans Club, 
collaborations with local high school groups, and 
teacher led clubs. 
        

respect outside of school 
hours.        
 
1484 
General Fund 
3000-3999: Employee 
Benefits 
        
 
500 
General Fund 
5000-5999: Services And 
Other Operating Expenditures 
Maintenance of VAPA 
equipment.        
 
3440 
General Fund 
5800: Professional/Consulting 
Services And Operating 
Expenditures 
Assemblies        
 
2000 
General Fund 
4000-4999: Books And 
Supplies 
PE Equipment        

2.5  
 
        

  

 

Annual Review 
 
SPSA Year Reviewed: 2024-25 
 
Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis 
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed. 
 

Analysis 
Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal. 
Implementation of Goal 2 actions at Tom Matsumoto demonstrated strong progress in building a positive school culture 
and increasing student and family engagement. Matsumoto’s chronic absenteeism rate declined from 8% to 5.9%, 
moving the site from the Orange to the Green category on the California School Dashboard. This shift reflects increased 
student engagement across all populations. Additionally, Matsumoto maintained a Blue rating in suspension rates, 
indicating a safe and supportive school climate. However, data highlights a continued need to focus on Hispanic 
students, socioeconomically disadvantaged students, and students with disabilities, who are rated in the Orange for 
suspension and continue to show higher-than-average absenteeism. 
 
Strategy 2.1: PBIS Implementation 
Matsumoto continued to implement a robust PBIS framework supported by regular schoolwide expectations, monthly 
rallies, and positive behavior incentives. From August 2024 to April 2025, there were 78 office referrals; 98.7% resulted 
in Other Means of Correction (OMC), demonstrating the school’s commitment to restorative practices over punitive 
discipline. Referrals data also indicate a need to monitor and support male and African American students more closely. 
 
Strategy 2.2: Family Engagement Opportunities 
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The school partnered with PTA to host multiple family nights, volunteer events, and spirit days throughout the year. 
Participation in events such as School Beautification Day and cultural celebrations increased, indicating stronger family-
school connections. We will continue to build on these opportunities to engage a broader range of families, particularly 
from underrepresented groups. 
 
Strategy 2.3: Family Communication 
Communication with families remained consistent and accessible through tools such as ParentSquare, homework 
folders, translated resources, and PBIS handbooks. According to the EESD Safety Survey conducted in fall 2024, 100% 
of staff, 92.6% of students, and 86.5% of families reported being somewhat familiar, familiar, or very familiar with 
schoolwide expectations—indicating strong messaging and alignment across stakeholder groups. 
 
Strategy 2.4: Enrichment Opportunities 
Students had access to leadership and enrichment activities such as Student Council, Expect Respect, Artisans Club, 
and peer mentoring. These programs strengthened student voice and belonging. We aim to expand after-school 
enrichment in 2025–26 by offering additional teacher-led clubs and partnerships with local organizations. 
 
In summary, Goal 2 actions contributed to meaningful improvements in school climate and engagement. 
        

 
Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the 
strategies/activities to meet the articulated goal. 
Our school experienced generally strong alignment between planned expenditures and actual implementation of 
activities designed to support student and family engagement. Improvements in attendance and behavior data indicate 
that these strategies had a positive impact overall. While most actions were fully implemented, a few planned family 
events required adjustments due to staffing and volunteer limitations. 
 
Successful Implementation 
Action 2.1 PBIS – Continued strong implementation of schoolwide PBIS systems, including monthly rallies, classroom 
recognition, and Tier 2 supports. Referrals dropped significantly from 160 in 2022–23 to 78 in 2023–24. Of those 78 
referrals, 98.7% resulted in Other Means of Correction (OMC), reinforcing our restorative approach to discipline and 
contributing to our continued Blue rating for suspensions on the CA Dashboard. 
 
Action 2.2 Family Engagement Opportunities – Hosted a wide range of events in partnership with the PTA, including 
Open House, Family Nights, Spirit Days, and School Beautification Day. Although some individual events were canceled 
or combined, overall participation was strong and helped foster positive school-family relationships. 
 
Action 2.3 Family Communication – Maintained clear, consistent outreach through ParentSquare, Friday Folders, 
translated materials, and staff contact. The EESD Safety Survey showed that 100% of staff, 92.6% of students, and 
86.5% of families reported being familiar or very familiar with schoolwide rules, suggesting that our messaging was well-
received and understood by the community. 
 
Action 2.4 Enrichment Opportunities – Continued offering student leadership and extracurricular programs such as 
Student Council, Expect Respect, and teacher-led clubs. These programs supported student engagement and 
leadership development. 
 
Implementation Challenges 
Action 2.2 Family Engagement Opportunities – Two planned parent education programs were canceled due to a lack of 
available staff and community member volunteers. Additionally, the annual talent show was combined with Cultural Night 
to ensure adequate supervision and support. While these adjustments allowed events to continue in modified formats, 
they highlighted the need for expanded volunteer outreach and planning support. 
 
Modified Implementation 
Action 2.2 Family Engagement Opportunities – The combination of the talent show and Cultural Night allowed us to 
continue providing opportunities for student and family participation despite staffing limitations. Events were restructured 
to make the most of available resources. 
 
Non-Implemented Actions 
No actions were entirely unimplemented under Goal 2. All major strategies were executed, although some were adjusted 
or scaled down based on capacity. 
 
Expenditure Differences 
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There were no major differences between planned and actual expenditures for Goal 2. Budget allocations remained 
stable and appropriate. All funds were used as intended, and we plan to maintain similar allocations in 2024–25 to 
support continued student and family engagement. 
 
 
        

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 
The goal of improving student and family engagement will remain the same, but some updates will be made based on 
this year’s results. 
 
Chronic absenteeism dropped from 8% to 5.9%, moving us from Orange to Green on the CA Dashboard. While this 
shows strong progress, we will set subgroup-specific goals in the SPSA for Hispanic students (21.2%), 
socioeconomically disadvantaged students (12%), and students with disabilities (10.2%), where absentee rates are still 
high. 
 
Referral data also improved, dropping from 160 to 78, with 98.7% using Other Means of Correction. We will continue to 
monitor referral trends closely, especially for male and African American students. 
 
In Strategy 2.2, two parent events were canceled due to low volunteer turnout. Next year’s plan will include efforts to 
boost staff and community involvement in event planning. For Strategy 2.4, we plan to expand after-school enrichment 
by adding more clubs and local partnerships. 
 
These updates are reflected in the revised SPSA under Goal 2: Strategies 2.2 and 2.4, and in the metrics section with 
new subgroup-focused attendance goals. 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 3 
 
Title and Description of School Goal 
Broad statement that describes the desired result to which all strategies/activities are directed. 
Student Outcomes          
Students at Matsumoto Elementary will progress towards proficiency in Math, Language Arts, and Science. 

 
LCAP Goal to which this School Goal is Aligned 
LCAP goal to which this school goal is aligned. 
Evergreen School District will create strong effective schools that provide rigorous and supportive learning environments 
in order for students to reach their highest potential as measured by a standardized accountability system.         

 
Identified Need 
A description of any areas that need significant improvement based on a review of Dashboard and local data, including 
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any 
steps taken to address those areas. 
The California School Dashboard utilizes student scores on the CAASPP test in Language Arts, Math, and Science. 
Schools are rated on a color scale based on the decline, maintenance, or increase of students who are proficient at 
grade level standards. Students in grades 3-6, are assessed in Math and Language Arts on the CAASPP. 
 
Matsumoto Elementary scored Green in Math students decrease their proficiency levels.  CA Dashboard scores were 
previously blue for Math in year 22-23.   Matsumoto Elementary scored Green in Language Arts because students 
maintained their proficiency levels. 
 
The California Science Test (CAST) measures progress towards Science standards for 5th graders. At Matsumoto 
Elementary, all students improved their scores to  69% proficient which was 62.6% proficient the previous year. 
 
Locally, the Evergreen School District uses iReady Diagnostic assessments in grades Kindergarten through 6 7 and 8 to 
monitor student progress toward grade level proficiency. In March of 2025, 79% of all students were “Early on” or “Mid or 
Above” grade level proficiency in Reading. In March of 2025, 78% of all students were “Early on” or “Mid or Above” 
grade level proficiency in Math. 
         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward 
accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
   

CAASPP ELA Results        77% of all students are proficient. 80% of all students will be proficient. 

CAASPP Math Results        76% of all students are proficient. 79% of all students will be proficient. 

CAST Results        69% of all students are proficient. 72% of all students will be proficient. 

iReady Reading T3 Diagnostic        79% of all students are proficient. 82% of all students will be proficient. 

iReady Math T3 Diagnostic        78% of all students are proficient. 81% of all students are proficient. 
 
Strategies/Activities 
Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary. 

Strategy/ 
Activity # 

Description Students to be Served Proposed Expenditures 

    3.1 Strategy 3.1 Effective Learning Environments All Students 7000 
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Strategy/ 
Activity # 

Description Students to be Served Proposed Expenditures 

 
In order for students to access learning, staff will 
provide students with general operational supplies 
and services. This may include, but is not limited 
to: classroom budgets, department budgets, copier 
maintenance and supplies, overtime for staff to 
complete projects that are outside of their working 
hours. 
        

General Fund 
4000-4999: Books And 
Supplies 
Materials for classroom 
budgets, office supplies.        
 
7000 
General Fund 
5800: Professional/Consulting 
Services And Operating 
Expenditures 
Machine maintenance.        

3.2 Strategy 3.2 Academic Progress Monitoring 
 
Staff will regularly engage in academic progress 
monitoring. The processes and protocols followed 
for monitoring may include, but are not limited to: 
professional learning communities, Data Walks, 
Equity Walks, Instructional Rounds, release time 
for collaboration. 
        

All Students 1100 
General Fund 
1000-1999: Certificated 
Personnel Salaries 
Substitutes for release time, 
funding for teacher overtime.        
 
240 
General Fund 
3000-3999: Employee 
Benefits 
        
 
2000 
Supplemental Fund 
5800: Professional/Consulting 
Services And Operating 
Expenditures 
Equity and Inclusivity 
Trainings        
 
1000 
Supplemental Fund 
5000-5999: Services And 
Other Operating Expenditures 
MTSS Conferences        

 

Annual Review 
 
SPSA Year Reviewed: 2024-25 
 
Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis 
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed. 
 

Analysis 
Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal. 
Implementation of Goal 3 strategies at Tom Matsumoto continued to support strong academic performance, though 
CAASPP results showed some areas for improvement. While i-Ready data and Science scores improved, Math and ELA 
results on the CA Dashboard shifted, reflecting a need for deeper instructional alignment and more targeted academic 
support. 
 
Strategy 3.1: Effective Learning Environments 
Staff were provided with necessary supplies and resources to maintain effective classrooms. Department and classroom 
budgets were fully used, copier systems remained operational, and overtime was used to support schoolwide projects. 
These logistical supports helped minimize interruptions to instruction. 
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Strategy 3.2: Academic Progress Monitoring 
PLC meetings and data discussions took place consistently, and teachers used i-Ready and classroom-based 
assessments to track student growth. i-Ready scores improved from 78% to 79% in Reading and from 74% to 78% in 
Math, showing that regular progress monitoring helped teachers respond to student needs. In Science, 5th-grade CAST 
proficiency rose from 62.6% to 69%, exceeding the goal. 
 
However, CAASPP ELA scores decreased from 83% to 77%, and Math scores dropped from 79% to 76%, leading to 
both subjects being rated Green on the CA Dashboard. Math had been rated Blue the prior year, indicating a need to 
revisit instructional focus and pacing. While overall performance remains high compared to district averages, the 
downward trend highlights the importance of reinforcing foundational skills and prioritizing early interventions. 
 
        

 
Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the 
strategies/activities to meet the articulated goal. 
There were no major changes to the intended implementation or budgeted expenditures for Goal 3. Both strategies—
maintaining effective learning environments and monitoring academic progress—were implemented as planned, and 
expenditures closely matched what was originally allocated. 
 
Strategy 3.1 (Effective Learning Environments) was supported through full use of classroom and department budgets, 
copier services, and overtime funding for classified and certificated staff involved in schoolwide projects. These 
resources helped ensure instructional continuity and classroom readiness throughout the year. 
 
Strategy 3.2 (Academic Progress Monitoring) was implemented as intended, with regular collaboration time built into 
early-release Wednesdays. Teachers engaged in PLCs and data discussions using i-Ready, CAASPP, and classroom 
data. Although formal Equity Walks and Instructional Rounds were limited due to scheduling conflicts, informal data 
walks and leadership check-ins served a similar purpose. This shift did not require any changes to planned spending. 
 
Because existing systems and resources supported steady academic progress, no budget reallocations were needed. 
The strong alignment between the budget and actions contributed to the overall success of implementation and 
supported the school’s ability to respond to student academic needs. 
        

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 
As a result of this year’s analysis, the goal itself will remain the same, but adjustments will be made to the annual 
outcomes and metrics to reflect current performance trends and set realistic targets for 2024–25. 
 
CAASPP ELA proficiency decreased from 83% to 77%, and Math proficiency decreased from 79% to 76%. Therefore, 
we have revised our ELA target to 80% and our Math target to 79% for the upcoming year. These revised targets reflect 
a 3% growth goal that remains ambitious yet achievable based on recent data. 
 
CAST scores improved significantly from 62.6% to 69%, surpassing the 66% target. As a result, our new CAST target 
has been adjusted upward to 72% for 2024–25. i-Ready scores also improved: Reading went from 78% to 79% and 
Math from 74% to 78%. Next year’s targets are set at 82% for Reading and 81% for Math, maintaining a consistent 3% 
growth goal. 
 
No changes will be made to Strategy 3.1 (Effective Learning Environments), as the current support structure has proven 
effective. Under Strategy 3.2 (Academic Progress Monitoring), we will aim to reintroduce Equity Walks and Instructional 
Rounds with more consistent scheduling to strengthen collaboration and instructional reflection. This adjustment is 
reflected in the updated SPSA under Strategy 3.2, as well as in the revised Annual Measurable Outcomes section for 
Goal 3. 
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Budget Summary 
 
Complete the Budget Summary Table below. Schools may include additional information, and adjust the table as needed. 
The Budget Summary is required for schools funded through the Consolidated Application (ConApp). 
 
Budget Summary 

DESCRIPTION AMOUNT 

Total Funds Provided to the School Through the Consolidated Application $ 

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA $110,143.00 

Total Federal Funds Provided to the School from the LEA for CSI $ 
 
Other Federal, State, and Local Funds 
 
List the additional Federal programs that the school includes in the schoolwide program. Adjust the table as needed.  
 
Note: If the school is not operating a Title I schoolwide program, this section is not applicable and may be 
deleted. 
 

Federal Programs Allocation ($) 
  

Title III       $4,959.00 
 
Subtotal of additional federal funds included for this school: $4,959.00 
 
List the State and local programs that the school is including in the schoolwide program. Duplicate the table as needed. 

State or Local Programs Allocation ($) 
  

General Fund       $69,792.00 

Supplemental Fund       $35,392.00 
 
Subtotal of state or local funds included for this school: $105,184.00 
 
Total of federal, state, and/or local funds for this school: $110,143.00 
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Budgeted Funds and Expenditures in this Plan 
 
The tables below are provided to help the school track expenditures as they relate to funds budgeted to the school. 
 

Funds Budgeted to the School by Funding Source 
 

Funding Source  Amount  Balance 

General Fund         69,792  0.00 

Title III         4,959  0.00 

Supplemental Fund         35,392  0.00 
 

Expenditures by Funding Source 
 

Funding Source  Amount 

General Fund         69,792.00 

Supplemental Fund         35,392.00 

Title III         4,959.00 
 

Expenditures by Budget Reference 
 

Budget Reference  Amount 

1000-1999: Certificated Personnel Salaries         39,623.00 

2000-2999: Classified Personnel Salaries         3,200.00 

3000-3999: Employee Benefits         9,793.00 

4000-4999: Books And Supplies         21,743.00 

5000-5999: Services And Other Operating 
Expenditures        

 1,500.00 

5800: Professional/Consulting Services And Operating 
Expenditures        

 34,284.00 

 
Expenditures by Budget Reference and Funding Source 

 

Budget Reference  Funding Source  Amount 

1000-1999: Certificated Personnel 
Salaries        

 General Fund  15,173.00 

2000-2999: Classified Personnel 
Salaries        

 General Fund  3,200.00 

3000-3999: Employee Benefits         General Fund  4,468.00 

4000-4999: Books And Supplies         General Fund  20,000.00 

5000-5999: Services And Other 
Operating Expenditures        

 General Fund  500.00 
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5800: Professional/Consulting 
Services And Operating Expenditures        

 General Fund  26,451.00 

1000-1999: Certificated Personnel 
Salaries        

 Supplemental Fund  24,100.00 

3000-3999: Employee Benefits         Supplemental Fund  5,249.00 

4000-4999: Books And Supplies         Supplemental Fund  1,743.00 

5000-5999: Services And Other 
Operating Expenditures        

 Supplemental Fund  1,000.00 

5800: Professional/Consulting 
Services And Operating Expenditures        

 Supplemental Fund  3,300.00 

1000-1999: Certificated Personnel 
Salaries        

 Title III  350.00 

3000-3999: Employee Benefits         Title III  76.00 

5800: Professional/Consulting 
Services And Operating Expenditures        

 Title III  4,533.00 

 
Expenditures by Goal 
 

Goal Number  Total Expenditures 

Goal 1  64,580.00 

Goal 2  27,223.00 

Goal 3  18,340.00 
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School Site Council Membership 
 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be 
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel 
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in 
secondary schools, pupils selected by pupils attending the school.  The current make-up of the SSC is as follows: 
 
1 School Principal        
3 Classroom Teachers        

1 Other School Staff        

5 Parent or Community Members        
 

Name of Members  Role 

Gokcen Ceran         X Principal        

Stephanie Hinman         X Other School Staff        

Dorian Kryml         X Classroom Teacher        

Mindy Cho         X Classroom Teacher        

Nicole Matts         X Classroom Teacher        

Simon Liu         X Parent or Community Member        

Kousy Dass         X Parent or Community Member        

Karthick Murekasan         X Parent or Community Member        

Evin Gultepe         X Parent or Community Member        

Charlene Anderson         X Parent or Community Member        
 
At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom 
teachers, and other school personnel, and (b) parents of students attending the school or other community members. 
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must 
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must 
be selected by their peer group. 
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Recommendations and Assurances 
 
The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for 
approval and assures the board of the following: 
 
The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 
 
The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies 
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval. 
 
The SSC sought and considered all recommendations from the following groups or committees before adopting this plan: 

Signature Committee or Advisory Group Name 

 

X English Learner Advisory Committee        

 
The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such 
content requirements have been met, including those found in district governing board policies and in the local educational 
agency plan. 
 
This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 
comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 
 
This SPSA was adopted by the SSC at a public meeting on 5/22/24. 
 
Attested: 

 

 Principal, Gokcen Ceran on 5/14/25 

 

 SSC Chairperson, Charlene Anderson on 5/14/25 
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Diagnostic Results

School TOM MATSUMOTO ELEMENTARY SCHOOL
Subject Math
Academic Year 2024 - 2025
Diagnostic Diagnostic 3
Prior Diagnostic None

Criterion Referenced

Overall Placement
Students Assessed/Total: 664/680

Mid or Above Grade
Level

392 Students

Early On Grade Level

128 Students

One Grade Level Below

113 Students

Two Grade Levels
Below

13 Students

Three or More Grade
Levels Below

18 Students

Switch Table View Choose to Show Results By

Number and Operations (NO)

Algebra and Algebraic Thinking (ALG)

Measurement and Data (MS)

Geometry (GEO)

Placement by Domain

Placement Summary Grade
Showing 7 of 7

Grade Overall Grade-Level Placement
Students
Assessed/Total

Grade K 54% 19% 27% 0% 0% 63/74

Grade 1 62% 14% 23% 1% 0% 73/73

Grade 2 43% 22% 33% 2% 0% 97/98

Grade 3 63% 21% 14% 2% 0% 97/100

Grade 4 62% 18% 11% 3% 6% 103/104

Grade 5 63% 20% 11% 2% 4% 105/105

3%2%17%19%59%
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Diagnostic Results

School TOM MATSUMOTO ELEMENTARY SCHOOL
Subject Math
Academic Year 2024 - 2025
Diagnostic Diagnostic 3
Prior Diagnostic None

Grade Overall Grade-Level Placement
Students
Assessed/Total

Grade 6 63% 20% 8% 2% 6% 126/126



4959

350

76

4,533

TITLE III BUDGET
FY 2025-26

SCHOOL: SITE # ALLOCATION:

Books 060-4203-0- 4200 00-1551 1000 017

Classroom Supplies 060-4203-0- 4310 00-1551 1000 017

Office Supplies 060-4203-0- 4351 00-1551 2700 017

Parts/Supplies M.O.T. 060-4203-0- 4365 00-1551 8100 017

017

Consultant/Contractors 060-4203-0- 5815 00-1551 1000 017

Software, Subscriptions & Licenses 060-4203-0- 5826 00-1551 1000 017

MATSUMOTO 017 $ 4,959.00
3 digits - 0##

Certificated Salaries 

Classified Salaries 

Supplies 

Other Services & Operating Costs 

(for timesheets)

(for timesheets)

(for POs & reimbursements)

(for POs & reimbursements)

FND-RESC-Y- OBJECT SO-GOAL FUNC SITE  AMOUNT 

Hourly Teacher 060-4203-0- 1120 00-1551 1000 017

Hourly Teacher 060-4203-0- 1120 00-1551 1000 017

Substitute Teachers ( 060-4203-0- 1150 00-1551 1000 017

-   

060-4203-0- 00-1551 017

060-4203-0- 3xx1 00-1551

Hourly Classroom Aide / Paraprofessional 060-4203-0- 2190 00-1551 1000 017

Hourly M&O / Custodian 060-4203-0- 2224 00-1551 8100 017

Hourly Clerical 060-4203-0- 2460 00-1551 2700 017

Hourly Health Aide 060-4203-0- 2950 00-1551 3140 017

Hourly Noon Duty 060-4203-0- 2950 00-1551 3900 017

060-4203-0- 00-1551 017

060-4203-0- 3xx2 00-1551 -   

Equipment $500 -4,999 060-4203-0- 4400 00-1551 017

060-4203-0- 00-1551 017

Travel/Conference 060-4203-0- 5210 00-1551 1000 017

Conference Registration Fees 060-4203-0- 5220 00-1551 1000 017

Mileage Reimbursement 060-4203-0- 5299 00-1551 1000 017

Maintenance Repair 060-4203-0- 5610 00-1551 8100 017

Computer Repair 060-4203-0- 5611 00-1551 1000 017

Copier Maintenance 060-4203-0- 5615 00-1551 1000

Field Trip 060-4203-0- 5840 00-1551 1000 017

060-4203-0- 00-1551 017

060-4203-0- 00-1551

859

65

3

54

981

paid by site)

Other*

21.78% Benefits

Other*

36.34% Benefits

 (function depends on use*)

Other*

Other*

Other*

*Fill out with Business Office - we're happy to help

Subs for absences are charged to the District: 060-4203-0- 1150 00-1298 1000 081

TOTAL BUDGET 4,959
Statutory Benefits Calculation

19.10% STRS (Certificated only) 3101

27.40% PERS (Classfied only) 3202

6.26% OASDI (CL) 331X

1.45% Medicare (CE & CL) 332X

0.05% State Unemployment (CE & CL) 350X

1.18% Workers Comp (CE & CL) 360X

 should match Allocation 

variance: -   
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Diagnostic Results

School TOM MATSUMOTO ELEMENTARY SCHOOL
Subject Reading
Academic Year 2024 - 2025
Diagnostic Diagnostic 3
Prior Diagnostic None

Criterion Referenced

Overall Placement
Students Assessed/Total: 660/680

Mid or Above Grade
Level

400 Students

Early On Grade Level

117 Students

One Grade Level Below

90 Students

Two Grade Levels
Below

23 Students

Three or More Grade
Levels Below

30 Students

Switch Table View Choose to Show Results By

Phonological Awareness (PA)

Phonics (PH)

High-Frequency Words (HFW)

Vocabulary (VOC)

Comprehension: Overall (COMP)

Literature (LIT)

Informational Text (INFO)

Not assessed (due to grade or domain exempted)

Placement by Domain

Placement Summary Grade
Showing 7 of 7

Grade Overall Grade-Level Placement
Students
Assessed/Total

Grade K 56% 25% 19% 0% 0% 63/74

Grade 1 60% 11% 25% 4% 0% 73/73

Grade 2 68% 15% 11% 5% 0% 98/98

Grade 3 61% 28% 6% 1% 4% 98/100

5%3%14%18%61%
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Diagnostic Results

School TOM MATSUMOTO ELEMENTARY SCHOOL
Subject Reading
Academic Year 2024 - 2025
Diagnostic Diagnostic 3
Prior Diagnostic None

Grade Overall Grade-Level Placement
Students
Assessed/Total

Grade 4 58% 16% 17% 1% 8% 99/104

Grade 5 57% 18% 13% 6% 6% 103/105

Grade 6 62% 13% 10% 6% 10% 126/126



SUPPLEMENTAL BUDGET
FY 2025-26

SCHOOL: MATSUMOTO SITE # 017 ALLOCATION: ($ 35,392.00)                                           
3 digits - 0##

Certificated Salaries (for timesheets) FND-RESC-Y- OBJECT SO-GOAL FUNC SITE  AMOUNT 

Hourly Teacher 010-0159-0 1120 00-1590 1000 017 ( 23,400)           
Hourly Teacher 010-0159-0 1120 00-1590 1000 017

Substitute Teachers (paid by site) 010-0159-0 1150 00-1590 1000 017 ( 700)                
Subs for absences are charged to the District: 010-0159-0 1150 00-1298 1000 081 ( -  )                  

Other* 010-0159-0 00-1590 017

21.78% Benefits 010-0159-0 3xx1 00-1590 017 ( 5,249)             
Classified Salaries (for timesheets)

Hourly Classroom Aide / Paraprofessional 010-0159-0 2190 00-1590 1000 017

Hourly M&O / Custodian 010-0159-0 2224 00-1590 8100 017

Hourly Clerical 010-0159-0 2460 00-1590 2700 017

Hourly Health Aide 010-0159-0 2950 00-1590 3140 017

Hourly Noon Duty 010-0159-0 2950 00-1590 3900 017

Other* 010-0159-0 00-1590 017

36.34% Benefits 010-0159-0 3xx2 00-1590 ( -  )                  

Supplies (for POs & reimbursements)

Books 010-0159-0 4200 00-1590 1000 017 ( 1,000)             
Classroom Supplies /Instructional Supplies Classroom 010-0159-0 4310 00-1590 1000 017

Office Supplies 010-0159-0 4351 00-1590 2700 017

Parts/Supplies M.O.T. 010-0159-0 4365 00-1590 8100 017

Equipment $500 -4,999 (function depends on use*) 010-0159-0 4400 00-1590 017

Other* 010-0159-0 00-1590 017

Other Services & Operating Costs (for POs & reimbursements)

Travel/Conference 010-0159-0 5210 00-1590 1000 017

Conference Registration Fees 010-0159-0 5220 00-1590 1000 017 ( 1,000)             
Mileage Reimbursement 010-0159-0 5299 00-1590 1000 017

Maintenance Repair 010-0159-0 5610 00-1590 8100 017

Computer Repair 010-0159-0 5611 00-1590 1000 017

Copier Maintenance 010-0159-0 5615 00-1590 1000 017

Consultant/Contractors 010-0159-0 5815 00-1590 1000 017 ( 2,000)             
Software, Subscriptions & Licenses 010-0159-0 5826 00-1590 1000 017 ( 2,043)             
Field Trip 010-0159-0 5840 00-1590 1000 017

Other* 010-0159-0 00-1590 017

Other* 010-0159-0 00-1590

*Fill out with Business Office - we're happy to help

TOTAL BUDGET ( 35,392)      
Statutory Benefits Calculation  should match Allocation 

19.10% STRS (Certificated only) 3101 variance: ( -  )                             

27.40% PERS (Classfied only) 3202

6.26% OASDI (CL) 331X

1.45% Medicare (CE & CL) 332X

0.05% State Unemployment (CE & CL) 350X

1.18% Workers Comp (CE & CL) 360X



69,792 GENERAL BUDGET
FY 2025-26

SCHOOL: SITE # ALLOCATION:

6,813

Books 010-0000-0 4200 00-1170 1000 017

Classroom Supplies 010-0000-0 4310 00-1170 1000 017

Office Supplies 010-0000-0 4351 00-1170 2700 017

Parts/Supplies M.O.T. 010-0000-0 4365 00-1170 8100 017

017

Consultant/Contractors 010-0000-0 5815 00-1170 1000 017

Software, Subscriptions & Licenses 010-0000-0 5826 00-1170 1000 017

MATSUMOTO 017 $ 69,792.00
3 digits - 0##

Certificated Salaries 

Classified Salaries 

Supplies 

Other Services & Operating Costs 

(for timesheets)

(for timesheets)

(for POs & reimbursements)

(for POs & reimbursements)

FND-RESC-Y- OBJECT SO-GOAL FUNC SITE  AMOUNT 

Hourly Teacher 010-0000-0 1120 00-1170 1000 017 5,510

010-0000-0 1120 00-1170 1000 017

Substitute Teachers ( 010-0000-0 1150 00-1170 1000 017 2,850

-   

010-0000-0 00-1170 017

010-0000-0 3xx1 00-1170 017 3,305

Hourly Classroom Aide / Paraprofessional 010-0000-0 2190 00-1170 1000 017 600

Hourly M&O / Custodian 010-0000-0 2224 00-1170 8100 017 500

Hourly Clerical 010-0000-0 2460 00-1170 2700 017 600

Hourly Health Aide 010-0000-0 2950 00-1170 3140 017 500

Hourly Noon Duty 010-0000-0 2950 00-1170 3900 017 1,000

010-0000-0 00-1170 017

010-0000-0 3xx2 00-1170 017 1,163

1,000

12,000

7,000

Equipment $500 -4,999 010-0000-0 4400 00-1170 017

010-0000-0 00-1170 017

Travel/Conference 010-0000-0 5210 00-1170 1000 017

Conference Registration Fees 010-0000-0 5220 00-1170 1000 017

Mileage Reimbursement 010-0000-0 5299 00-1170 1000 017

Maintenance Repair 010-0000-0 5610 00-1170 8100 017 500

Computer Repair 010-0000-0 5611 00-1170 1000 017

Copier Maintenance 010-0000-0 5615 00-1170 1000 7,000

5,307

14,145

Field Trip 010-0000-0 5840 00-1170 1000 017

010-0000-0 00-1170 017

010-0000-0 00-1170

SEAT School Enrichment(required )$540.5 x 125 hours

paid by site)

Other*

21.78% Benefits

Other*

36.34% Benefits

 (function depends on use*)

Other*

 

Other*

Other*

*Fill out with Business Office - we're happy to help

Subs for absences are charged to the District: 010-0000-0 1150 00-1298 1000 081

(required = Purchasing PO)

TOTAL BUDGET 69,792
Statutory Benefits Calculation

19.10% STRS (Certificated only) 3101

27.40% PERS (Classfied only) 3202

6.26% OASDI (CL) 331X

1.45% Medicare (CE & CL) 332X

0.05% State Unemployment (CE & CL) 350X

1.18% Workers Comp (CE & CL) 360X

 should match Allocation 

variance: (0)



TOM MATSUMOTO 
SAFETY DATA 

REVIEW 

24-25



PARENTS & GUARDIANS 





 

 









STAFF





STUDENTS 
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