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Introduction and Overview

House Bill 3 (HB 3) was passed by the 86th Texas Legislature in 2019 and signed into 
law. This legislation established the Teacher Incentive Allotment (TIA) to reward, retain,
and recruit effective teachers in the classroom. Through the TIA, teachers have the 
opportunity to earn one of three designations: Recognized, Exemplary, and Master. 
These teacher designations generate supplemental compensation in addition to the
district’s compensation plan. This is additional funding provided by the State of Texas
and it will not impact the salary provided by Pearland ISD. All teachers will continue to 
be paid their Pearland ISD salary. If a teacher earns a TIA Designation then the 
additional funds will be added to the salary provided by Pearland ISD. By statute, the
amount of the allotment generated by teacher designations is dependent upon the 
designation level of the teacher, the social-economic status of the campus where the
teacher serves as well as the rural status of the campus. The TIA is designed to reward
the top 33% of teachers across the state of Texas.
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TIA Designations
Master Teacher

A Master teacher designation 
generates between $12,000 - 
$32,000 in additional funding 
and is awarded to the top 5% 
of teachers across the state 
based on their teacher 
observation data and 
student growth outcomes.

Exemplary Teacher
An Exemplary teacher 
designation generates 
between $6,000 - $18,000 
in additional funding and 
is awarded to the top 20% 
of teachers across the 
state based on their 
teacher observation data 
and student growth 
outcomes.

Recognized Teacher
A Recognized teacher 
designation generates 
between $3,000 - $9,000 
in additional funding and 
is awarded to the top 33% 
of teachers across the 
state based on their 
teacher observation data 
and student growth 
outcomes. 

ANY eligible teacher may 
earn a TIA Recognized 
Designation by completing a 
National Board Certification.Teacher Incentive Allotment 3



Committee Decisions

Who can earn a designation?
How will we designate?
How will we compensate?
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Who can earn a designation? 

Eligible Campuses and Teaching 
Assignments

 All Pearland ISD Campuses are 
eligible

 Math Teachers in Grades 1 – 8 and 
Algebra 1

 ELAR Teachers in Grades 1 – 8 and 
ELA 1 & 2

Will we expand in the future? 

 Pearland ISD will continue to 
research ways to designate teachers 
in the future. 
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How will we designate? 

Observations and Student Growth

 Summative TTESS Observation Scores 
from Domains 2 and 3 

 Student Academic Growth on STAAR 
 Math grades 4-8 and Algebra 1
 ELAR grades 4-8 and ELA 1 & 2

 Student Academic Growth on i-Ready
 Math grades 1-3
 Reading grades 1-3

Designation Calculation

 For Pearland ISD, the Summative 
TTESS Observation Score will weigh 
30% and the Academic Growth Scores 
will weigh 70% when determining 
designation eligibility. 
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How will we compensate? 
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Distribution of TIA Compensation

The statute requires that 90% of TIA funds be distributed directly to teachers and no more than 10% 
of the funds be spent on supporting elements of TIA. Pearland ISD has distributed TIA funds as 
follows:
• 90% of the teacher TIA allotment will be distributed directly to the individual TIA-

designated teacher.  The allotment is TRS eligible.
• 10% of the teacher TIA allotment will be reserved at the district level to support district 

oversight of the implementation of TIA and the ongoing development of TIA resources 
and professional development.
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Where to find more information

Pearland ISD TIA Website: Curriculum & 
Instruction / Teacher Incentive Allotment 
(pearlandisd.org)

TIA Website: https://tiatexas.org/about-
teacher-incentive-allotment/
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Thank you!
HRS and C&I
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