LA BELTON ISD DISTRICT GOALS 2

N\~ 1SD

G 0 AI. 1 STRENGTHEN AND SUPPORT THE ENGAGEMENT OF ALL STAKEHOLDERS IN
THE PURSUIT OF THE BISD VISION

KEY PROGRESS MEASURE

ESTABLISH AT LEAST ONE NEW STRATEGIC PARTNERSHIP BETWEEN EACH CAMPUS/DEPARTMENT AND A COMMUNITY
ORGANIZATION, BUSINESS, INDUSTRY LEADER, OR INSTITUTION OF HIGHER EDUCATION BY JANUARY OF 2026.

NOT STARTED IN PROGRESS COMPLETE

ENSURE EXCEPTIONAL LEARNING EXPERIENGES FOR EACH
AND EVERY STUDENT

KEY PROGRESS MEASURES

INCREASE THE PERCENTAGE OF STUDENTS DEMONSTRATING CRITICAL THINKING, WITH AN EMPHASIS ON ASKING
QUESTIONS AND EVALUATING ARGUMENTS FROM 47% T0 55% IN ALIGNMENT WITH THE JOURNEY OF A GRADUATE
COMPETENCY RUBRIC BY MAY OF 2026.

GOAL 2

IN PROGRESS COMPLETE
MEET ALL HOUSE BILL 3 GOALS.
IN PROGRESS COMPLETE

ATTRACT, RETAIN AND SUPPORT A WORLD CLASS TEAM OF EMPLOYEES

KEY PROGRESS MEASURE

ACHIEVE 80% STAFF PARTICIPATION IN CREATING AND PURSUING A PROFESSIONAL LEARNING GOAL ALIGNED WITH THE
BISD LEADERSHIP DEFINITION BY MAY 2026.

NOT STARTED IN PROGRESS COMPLETE

DEVELOP A DISTRICT-WIDE CULTURE OF VALUE, SUPPORT AND GROWTH
AMONGST ALL STUDENTS AND STAFF

KEY PROGRESS MEASURE

IMPLEMENT HOPE SQUAD AT 100% OF CAMPUSES AS MEASURED BY ACTIVE HOPE SQUAD TEAMS WITH TRAINED
STUDENTS AND ADVISORS AT EAGH CAMPUS, AND CONDUGT A MINIMUM OF ONE HOPE SQUAD EVENT BY MAY 2026.

NOT STARTED IN PROGRESS COMPLETE

MAXIMIZE OUR USE OF RESOURGES FOR BOTH CURRENT PRIORITIES AND
PLANS FOR THE FUTURE

KEY PROGRESS MEASURE
IMPLEMENT TEACHER INCENTIVE ALLOTMENT SYSTEMS OF SUPPORT ACROSS 100% OF DESIGNATED CAMPUSES

BY MAY 2026.

IN PROGRESS COMPLETE
UPDATED JUNE 2025




