
Implement Teacher Incentive Allotment systems of support across 100% of designated campuses 
by May 2026.

KEY PROGRESS MEASURE

MAXIMIZE OUR USE OF RESOURCES FOR BOTH CURRENT PRIORITIES AND
PLANS FOR THE FUTUREGOAL 5

COMPLETEIN PROGRESSNOT STARTED

COMPLETEIN PROGRESSNOT STARTED

COMPLETEIN PROGRESS

Increase the percentage of students demonstrating critical thinking, with an emphasis on asking
questions and evaluating arguments from 47% to 55% in alignment with the Journey of a Graduate
Competency Rubric by May of 2026.

Meet all House Bill 3 Goals.

KEY PROGRESS MEASURES

ENSURE EXCEPTIONAL LEARNING EXPERIENCES FOR EACH
AND EVERY STUDENTGOAL 2

NOT STARTED

Achieve 80% staff participation in creating and pursuing a professional learning goal aligned with the
BISD leadership definition by May 2026.

KEY PROGRESS MEASURE

ATTRACT, RETAIN AND SUPPORT A WORLD CLASS TEAM OF EMPLOYEESGOAL 3

COMPLETEIN PROGRESSNOT STARTED

Implement Hope Squad at 100% of campuses as measured by active Hope Squad teams with trained
students and advisors at each campus, and conduct a minimum of one Hope Squad event by May 2026.

KEY PROGRESS MEASURE

DEVELOP A DISTRICT-WIDE CULTURE OF VALUE, SUPPORT AND GROWTH
AMONGST ALL STUDENTS AND STAFFGOAL 4

COMPLETEIN PROGRESSNOT STARTED

UPDATED June 2025

Establish at least one new strategic partnership between each campus/department and a community
organization, business, industry leader, or institution of higher education by January of 2026.

KEY PROGRESS MEASURE

STRENGTHEN AND SUPPORT THE ENGAGEMENT OF ALL STAKEHOLDERS IN
THE PURSUIT OF THE BISD VISIONGOAL 1

COMPLETEIN PROGRESSNOT STARTED


