Lndeht Schoc;l System
Atlanta, GA 50303 L e

PUBLIC

www.atlantapublicschools.us S
vab {l; i};:‘- rz ; { Iu 2 } _rﬁ‘:‘?‘_ ) T e o L W _ w

P

ey



FY18/19 Budget Document A FY18/19 Budget Document

rap ¢
Table of Contents
Table of CONtENTS 1iiiiiiii i s s s reeeees 2
ASBO AWAIT ... 4
GFOA AW ... 5
Executive Summary Section.........ccoooeiiiiiiiiiiiiiicr 6
Board Of EAUCALION ... e e e e et e e 7
Letter from Superintendent ...........oooiiiiii 8
Strategic Plan - Goals & ODJECHIVES ........c.ooiiiii e, 9
Budgeting [Executive SumMmary]..... ..o 21
Innovation in Resource AlloCation............coouiiiii i 22
BUAGEt ProCeSS. ... 23
Budget Management...... ..o s 26
FY2019 Budget Calendar.......... ..o 28
First Level Administrative Personnel............coooiiiiiiiiiii e 30
Financial EXeCULIVE SUMMAIY .........coiiiiii e 32
Informational EXeCutive SUMMArY ..........coiiiiiiii e, 41
Organizational SECHION ....icuuiiiiiiiere e 44
Organizational StrUCIUIe. ... ... i e 45
Level Of EAUCAtION. ... ... 45
District Operating MOdel......... ..o 47
Charter System PhiloSOPNY ... 48
SChOOI Programming. ... ....ouee e 49
V=T I 3 g o 52
2018 - 2019 FASE FaACHS. . ...t 53
Organizational Chart [Administrative Staff].............coooii 54
Board of Education 2018 - 2022 ..ot 55
1TSS (o TS = L= 0 0= o | 56
Policies, Procedures and Regulations ..........ccooiiiiiiiiiii i 58
SChOOI BUAGEIING. ... e 60



FY18/19 Budget Document A FY18/19 Budget Document

rap ¢

Table of Contents
Annual Operating Budget....... ... 62
Annual Operating Budget — Fixed ASSets..........ccooiiiiiiiii e 64
FUNA BalanCe. ... 69
Local Tax Revenues — Tax Allocation Districts..............cccooiiiiiiiiiiiiii, 71
Scholarships and Educational Assistance...............ccccoiiiiiiiiiiicc e, 74
INVESTMENT EAININGS. ... ..ot 74
FY2019 Approved Budget Basis of Accounting..............coooiiiiiiiiiiiiin 80
FUNG Ty DS . e et 85
FY2019 School Allotment Guidelines. ..........coooiiiiiii e 90
Financial Section ........cccoiiiiiii e 105
FY2019 Budget and Financial Policies Summary..............ccooooiiiiiiiiiiiiiin, 106
Al FUNAS OVEBIVIEW.. .. . et eaaens 108
General FUNAS OVEIVIEW .....o.iii et ennaes 116
General Fund Expenditure OVErvIiEW. ..........c.ooiiiiii e e, 118
Other Funds Budget SUMMAIY........oiiiiiie e 122
SPLOST Projects Budget OVervieW. ..........ouiiieiiiiiii e 146
Capital Improvement Plan/E-SPLOST Fund Summary...............cccooeiiiins cenenn. 150
Debt and OPEB Obligations .........cociiiiiii e e 152
Informational SEeCHION ....ciiiiii e, 154
Taxable Property, Rates, Collections and Bills............c.ccoooiiiiiiiiiin, 155
Enrollment and Staffing Projections Methodology.............c.cooiiiiiiiii . 157
Student Performance MEASUIES. ...... .o 165
AP P ENAIX ettt - 173
FY2019 General Fund School Allotment Summaries .............ccccoveiiiiiiiieninnnn. 174
GloSSaAry / ACIONYMS ittt iieiiasianranraaraansanssassanransaasannsanssnsemnnnnnns 399



ASSOCIATION OF

(S)B SCHOOL BUSINESS OFFICIALS

INTERNATIONAL

This Meritorious Budget Award is presented to

ATLANTA PUBLIC SCHOOLS

for excellence in the preparation and issuance of its budget
for the Fiscal Year 2017-2018.

The budget adheres to the principles and standards
of ASBO International’s Meritorious Budget Award criteria.

Charles E. Peterson, Jr. MBA, PRSBA, SFO John D. Musso, CAE, RSBA
President Executive Director
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Government Finance Officers Association

AWARD FOR BEST PRACTICES
IN SCHOOL BUDGETING

Presented to:

Atlanta Public Schools
Georgia

For Fiscal Year Beginning
July 1, 2017

Chuslopiha. P- Movirt

EXECUTIVE DIRECTOR/CEO

The Award for Best Practices in School Budgeting is presented by the Government Finance
Officers Association (GFOA) annually to school districts demonstrating a budget process aligned
with GFOAs' best practice recommendations. Budget processes are evaluated based on a
number of criteria that focus on alignment of resources towards student achieverment focusing
on collaboration, communication, and rigorous development, evaluation, and prioritization of
strategies to achieve a district's goals and objectives. In addition, the award includes criteria for
conveying the results of this budget process through the budget presentation and also utilizing
continuous improvement approaches to monitor outcomes.
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focused, community

student

leadership

bold

District Representative Schools

Elementary Schools: Barack & Michelle Obama Academy, Benteen, Dobbs,
é Hope-Hill, Mary Lin, Parkside, Slater, Thomasville Heights

Middle Schools: King, Price
) High Schools: Carver, Carver Early College, Grady, Jackson

Charter Schools: Atlanta Neighborhood Charter School (K-8), KIPP Vision
Academy (K-8) The Kindezi School - Old Fourth Ward (K-8) Wesley

Leslie Grant
International Academy (K-8)

District 1

Elementary Schools: Dunbar, Finch, Hollis Innovation Academy (K-8),
Jones, Stanton

Middle Schools: Brown
High Schools: Douglass, North Metro, Washington

Charter Schools: Centennial Academy (K-8), KIPP Strive Academy (K-8),
KIPP WAYS Academy (K-8), KIPP Atlanta Collegiate (9-12)

Byron D. Amos
District 2

Elementary Schools: Burgess-Peterson Academy, Morningside,
Springdale Park, Toomer

Middle Schools: Inman

High Schools: Adult Literacy Program, Alonzo Crim Open Campus,
Grady, West End Academy

Charter Schools: Drew Charter (K-12)

Michelle D. Olympiadis
District 3 Residential Flexible Learning Program: Hillside Conant (Grades 2-12)

Elementary Schools: Brandon, Brandon Primary, E. Rivers, Garden Hills,
Jackson, Jackson Primary, Smith, Smith Primary

Middle Schools: Sutton
High Schools: North Atlanta
Charter Schools: Atlanta Classical Academy (K-8)

Nancy M. Meister
District 4

Elementary Schools: Beecher Hills, Bolton Academy, Boyd, Fain, Peyton
Forest, Scott, Towns, Tuskegee Airmen Global Academy, Usher-Collier, West
Manor, Woodson Park Academy

Middle Schools: Harper-Archer, John Lewis Invictus Academy, Young

High Schools: Mays

-_——y Single Gender Schools: B.E.S.T. Academy (6-12), Coretta Scott King
Erika Y. Mitchell Young Women'’s Leadership Academy (6-12)

District 5
Charter Schools: Kindezi West (K-8), Westside Atlanta Charter (K-6)

Elementary Schools: Cascade, Cleveland Avenue, Continental Colony,
Deerwood Academy, Fickett, Heritage Academy, Humpbhries,
Hutchinson, Kimberly, Kindezi at Gideons, Perkerson

Middle Schools: Bunche, Forrest Hill Academy, Long, Sylvan Hills

High Schools: Forrest Hill Academy, South Atlanta, Therrell

Esheé P. Collins, Vice Chair
District 6

Kandis Wood Jackson Cynthia Briscoe Brown Jason Esteves, Chair
At-Large, Seat 7 At-Large, Seat 8 At-Large, Seat 9
Districts 1 & 2 Districts 3 & 4 Districts 5 & 6

130 Trinity Avenue, SW | Atlanta, GA 30303 | 404-802-2255 | www.atlantapublicschools.us
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Message from Superintendent Dr. Meria J. Carstarphen:

Our district developed the FY2019 Budget for Atlanta Public Schools (APS) to position the
District on a path that seeks to increase instructional quality, improve operational efficiency, and
direct flexible spending closer to the classroom to ensure responsible and effective use of
taxpayer dollars. This budget document represents the district’'s continued commitment to a
consistent, transparent communications process that informs stakeholders of the District’s plans
for the year.

This document also provides context for the FY2019 budget development process including an
overview of district highlights, the district’s strategic plan, and Board budget parameters.

Throughout the budgeting process, APS worked with the goal of improving quality, while
increasing efficiency and addressing equity. APS is one of a number of Georgia districts
participating in the consolidation of funds. This allows additional flexibility and autonomy with
federal title grants by merging these dollars with general funds in what is called Fund 150. We
are also continuing our efforts towards a more efficient central office. This is part of the district’s
on-going commitment to streamline services at the central office and redirect those dollars to
schools. Lastly, the district has adopted a new funding strategy to distribute allotments to
schools through Student Success Funding (SSF), a model based on an equitable and
transparent distribution of funds and supports the charter system model to allow additional
autonomy, flexibility, and site-based decision making at our schools.

As we developed the FY2019 budget, we continued to invest in our long-term overarching
strategy to improve our lowest performing schools by providing supplemental and critical
support and by working with our schools with the greatest challenges. We will continue to meet
all of our increasing mandatory expenses including unfunded pension, teacher’s retirement
system, and health costs, all with the current uncertainty of pending legislation.

In the end, we built a budget that balances the needs of our students and provides funding for
educational programs within a fiscally responsible budget. This budget enables us to provide
more educational opportunities for our students to achieve our mission to graduate every
student ready for college and career. We will continue to work hard to ensure that all resources
— private, local, state and federal dollars — are used to their fullest potential.

Regards,

Y5~O

Meria Carstarphen
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| etter From the

Superintendent & Board Chair.’

Dear Staff, Students, Families and Partners of Atlanta Public Schools,

year strategic plan. The plan reflects your feedback and the priorities that you identified as

necessary to help Atlanta Public Schools move forward as a strong system. We know that
our organization has experienced a number of challenges over the years, and now is our time to
refocus our school system on a better future for all students in every classroom, every school and
every neighborhood.

O n behalf of our school system and school board, we are pleased to present an updated five-

The launch of this 2015-2020 strategic plan provides an exciting new chapter for Atlanta Public
Schools. Our plan, titled “Strong Students, Strong Schools, Strong Staff, Strong System,” is about
shifting our focus to our strengths and creating an organizational culture where students and staff
are engaged, supported and encouraged. If we focus on doing the right things and doing them well,
we can become a system where every school builds on each student’s strengths and where every
teacher makes students excited about the future.

The strategic plan includes our newly developed mission and vision, updated guiding principles and
revised goals. At the heart of the plan is our mission, which is, in part, to ensure that every student
will graduate ready for college and career. Our strategic plan serves as a roadmap for achieving
our vision to be a high-performing district where students love to learn, educators inspire, families
engage and the community trusts the system.

A Gallup study found that the one variable most likely to predict whether or not a student will be
successful in college is hope. The research shows that when students feel hopeful, they do better in
school and in life. It's just that simple. The same is true of adults. This plan serves as our guide for
meeting specific goals and inspiring hope in our students, as well as the staff, families and partners
that surround them.

We believe this strategic plan is a significant first step of the many we plan to take together to move
our system forward. Success does not happen by accident. Schools and districts do not become high
performing by chance. Having “strong students, strong schools, strong staff and a strong system”
requires our personal and collective commitment, dedication, discipline and focus on building a
caring culture of trust and collaboration. The success of this strategic plan rests on everyone. When
all of us across our school community and organization carry out our respective roles, our children
will graduate on time from high school; have real choices to pursue college and careers; and most
importantly, use their talents to answer a calling that will make them happy and fulfilled in life.

Sincerely,

S0 ‘__\//4
Dr. Meria J. Carstarphen, Superintendent Courtney D. English, Chair
Atlanta Public Schools Atlanta Board of Education
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About Atlanta Public Schools

FAST FACTS ABOUT
ATLANTA PUBLIC SCHOOLS 2017-2018

STUDENT ENROLLMENT &t 51,927

Elementary Schools

Non-Charter

Primary Campuses 5
K-5 & Intermediate Campuses 47
Middle Schools

Non-Charter 11*
High Schools

Non-Charter 12*
Open Campus 1
Alternative/Nontraditional
Programs 4
Evening School/

Adult Education Programs 2
Charter Schools 17
Total APS Learning

Sites & Programs 97

* Includes two single-gender campuses

Ethnic Distribution of Students

African-American 74.4%
Caucasian 15.2%
Hispanic 7%
Multiracial 2%
Asian/American Indian/
Alaskan/Other 1.2%

tlanta Public Schools (APS) is one of the largest
Adistricts in Georgia, serving more than 52,700

students at 106 learning sites throughout
Atlanta, including two single gender campuses and 17
charter schools. APS is organized into nine high school
clusters with distinct feeder patterns. The cluster model
allows all students from a particular elementary school
to matriculate at the same middle school, and students
enrolled at that middle school to attend the same high
school. The cluster model also provides greater access
to a more equitable distribution of resources and
multiple layers of support.

OTHer FACTS ABOUT OUr STUdeNTS Executive Summary -4 i
Students Eligible for Free- District Planning Processes - O
and Reduced-Priced Meals  76.4% Mission, Vision & Guiding Principles - M

Number of 2017 Graduates 2,403 Approach to Collaboration « (—Dh
Scholarships offered Summary of Strategic Goals Q
toClassof 2017 $141 Million Strategy Map-9 3
Number of Title | Schools 74 Strategic Goals One & Two - 10 F:I%

FY18 General Strategic Goals Three &Four- 11—+
Fund Budget $777.4 Million

ATLANTA PUBLIC SCHOOLS | STRONG STUDENTS, STRONG SCHOOLS, STRONG STAFF, STRONG SYSTEM
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he vision of Atlanta Public

Schools is to be a high-
performing school district where
students love to learn, educators
inspire, families engage and the
community trusts the system.
The district has built on the
previous strategic plan and laid
the foundation for this vision
with the development of the
2015-2020 “Strong Students,
Strong Schools, Strong Staff,
Strong System” strategic plan.
This plan reflects our focus
on strengths as a district. The
strategic  planning  process
involved the Atlanta Board of
Education, district and school
staff, students and community
stakeholders. Feedback was
gathered from across the
district through town halls and
neighborhood meetings, parent
advocacy groups, small focus
group discussions, school site
visits, surveys and principal and
administrative meetings.

ATLANTA PUBLIC SCHOOLS

This five-year strategic plan
pairs the strengths of the district
with a theory of change that
is highlighted in an updated
strategy map. It shows the
steps required to achieve our
mission. This map organizes
the work into four strategic
goals: (1) Academic Program; (2)
Talent Management; (3) Systems
and Resources; and (4) Culture.
Culture is a new focus area for
the district and is essential to
building an organization of trust
and collaboration.

These four goals and eight
objectives described in this
plan will drive our thinking,
actions, and investments over
the next five years. If the district
achieves the objectives in each
of the strategic goals, then
we will achieve our strategic
outcomes—ultimately leading
us to accomplish our mission
for every student to graduate

ready for college and career.
The district will implement the
plan using strategic initiatives
aligned to each objective and
goal. These initiatives are cross-
functional and range from
expanding early childhood
offerings; enhancing community
engagement to building
organizational culture using
strength-based strategies.

APS students depend on all

stakeholders, internal  and
external, to work together
toward one comprehensive,

aligned strategic plan that is
focused on building hope and
success for our students.

STRONG STUDENTS, STRONG SCHOOLS, STRONG STAFF, STRONG SYSTEM
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District Planning Processes

The district planning process includes strategic planning and
detailed cluster planning to drive the implemention of an operating
model to support the future direction of our school system.

Strategic Planning

The strategic planning process began as a part of
the transition process for the new superintendent.
Throughout the transition, the superintendent,
board and administration worked to identify short-
term and long-term priorities and key issues in each
cluster across our system. One of the initial steps in
developing the updated strategic plan was to gather
feedback and input from stakeholders across the
system. Channels for feedback included town halls,
neighborhood meetings, parent advocacy groups,
small group discussions, school site visits, survey and
principal and administrative meetings.

Cluster Planning

Cluster planning is a new tool that the school system
is using to build alignment and collaboration across
schools that feed into a neighborhood high school.
The goal of the cluster planning process is to develop
a roadmap for instructional programming across
schools within a cluster. Teams will be working

together throughout 2014-2015 to complete each of
the cluster plans.

Operating Model

The district is complying with State of Georgia law
that requires a school system to select an operating
model by June 2015. After completing vision, mission
and strategic planning while also exploring the merits
of the available state operating models, the Atlanta
Board of Education has determined that the Charter
System model is the best fit for Atlanta Public Schools.
The Charter System model provides opportunities
for flexibility as well as shared governance and best
aligns with the needs of all students across our
diverse school system. Our plans for innovation,
accountability and distributed leadership are a
strong match with the Charter System model. The
school system will use the strategic and cluster plans
along with community input to tailor our operating
model design and application.

Next Steps

All of these plans will be considered in our budget
process, by outlining key budget priorities and
financial needs to ensure that the implementation of
these plans are possible in the upcoming fiscal years.
We will communicate and share the high-level plan
across the organization with our stakeholders with the
intent of ensuring alignment to the district’s strategy.

STRATEGIC

PLANNING

STRONG SYSTEM
DISTRICT PLANNING PROCESS

OPERATING CLUSTER

PLANNING

MODEL

ATLANTA PUBLIC SCHOOLS |

STRONG STUDENTS, STRONG SCHOOLS, STRONG STAFF, STRONG SYSTEM

13



Mission

With a caring culture of trust
and collaboration, every
student will graduate ready
for college and career.

Vision

A high-performing school
district where students
love to learn, educators

inspire, families engage and
the community trusts the
system.
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Guiding Principles
EXCELLENCE ...
IN EVERYTHING WE DO

By changing the focus from what's wrong to
what’s strong, APS will use a strengths-based staff
development model and employee performance
management to strive for excellence from every staff
member for all of our students.

EQUITY ...
IN OUR APPROACH TO
DECISION-MAKING

Equity is strategic decision-making with the goal of
remedying opportunity and learning gaps and creating
a barrier-free environment which enables all students
to graduate ready for college and career.

ETHICS ...
TO REBUILD OUR INTEGRITY

APS will build on previously implemented testing
security and ethics training and establish new supports
to rebuild our organization’s integrity by ensuring all
staff apply ethical practices across the organization
and live up to our core beliefs and norms.

ENGAGEMENT ...
WITH OUR SCHOOL COMMUNITY

APS is redefining communications and engagement
efforts to build trust, strengthen relationships and
reshape the opinions of its stakeholders and overall
public perception.

| STRONG STUDENTS, STRONG SCHOOLS, STRONG STAFF, STRONG SYSTEM
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Approach to Collaboration:
Putting Students and Schools First

t Atlanta Public Schools, we believe that schools,
clusters, and the central administration need to align
and collaborate to ensure that every child is college
and career ready. To that end, each of these teams is
responsible for working together to ensure that student
outcomes are improved. Over time, APS will prepare to
transition to a new operating model. This means:

+School leaders and school teams will be
empowered through flexible, school-based
decision-making including the use of resources to
meet students’ needs;

« Clusters will collaborate to plan and align
instructional programming across neighborhood
schools;

+ Schools and clusters will have the opportunity to
innovate and inform instructional programming
and environments that best meet the academic and
social-emotional needs of their students;

ADMINISTRATION AND
« Central administration will manage and provide SUPERINTENDENT

recommended guidance for standards, curriculum
systems, and graduation requirements to ensure
excellence and equity across the district.

ne of the important mindset shifts we are

making within our organizational culture is
putting students at the top of how we think, feel,
behave and operate. The traditional pyramid of a
top-down structure has been inverted so that the
students we serve are at the top. We want to create
an organizational culture where everyone focuses
on students and their educational outcomes,
and understand the important role we all have in
supporting student learning. At each level of the
organization, we must redirect our support to
front-line staff and students. This organizational
culture shift is important to our strategic direction
and our ability to achieve our goals.

ATLANTA PUBLIC SCHOOLS | STRONG STUDENTS, STRONG SCHOOLS, STRONG STAFF, STRONG SYSTEM 7

15



Strategic Goals
2015-2020

he strategic goals provide guidance for

APS leadership in the development of
policies and regulations, objectives, strategies
and initiatives to achieve the vision.

The following pages communicate APS’ five
year strategy and translate the strategy map
into action. Each page highlights the strategic
goals, objectives and initiatives we will pursue
to close the gap between current and desired
performance. All components work together
to achieve our strategic vision.

. ACADEMIC PROGRAM ...

Our students will be well-rounded
individuals who possess the necessary
academic skills and knowledge and are
excited about learning.

1 TALENT MANAGEMENT ...

We will retain an energized and inspired team
of employees who are capable of advancing
ever-increasing levels of achievement for
students of all backgrounds.

'm' SYSTEMS AND RESOURCES ...

We will improve efficiency (productivity, cost, etc.)
while also making decisions (including

resource allocations) that are grounded in a
strategic academic direction and data.

» CEC P

We will build trust with the community, and
we will have engaged stakeholders
(employees, students, parents, community
members, partners, etc.) who are invested in
the mission and vision and who support the
creation of student-centered learning
communities.

ATLANTA PUBLIC SCHOOLS | STRONG STUDENTS, STRONG SCHOOLS, STRONG STAFF, STRONG SYSTEM
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Strategy Map

APS uses the strategy map below to illustrate

relationships between strategic goals, objectives and
outcomes. The map visualizes how various components
of the strategy align with the mission (what we do
everyday) and our vision (what we strive to become).

MISSION

With a caring
culture of
trust and

collaboration,

every student
will graduate
ready for
college and
career.

MISSION

ATLANTA PUBLIC SCHOOLS

SYSTEMS AND TALENT ACADEMIC
RESOURCES MANAGEMENT PROGRAM

CULTURE

STRATEGIC
GOALS

Deliver a rigorous
standards-based
instructional
program

Recruit and retain
the best talent
at APS

Continually
improve operating
systems and
processes

Foster a caring
culture of trust
and collaboration

Every Student: College and Career Ready

Invest in holistic

development of

the diverse APS
student body

Continually
develop,
recognize and
compensate staff

Prioritize
resources based
on student needs

Communicate
and engage with
families and
stakeholders

STRATEGIC
OBJECTIVES

17

Well-rounded
students with
the necessary
academic skills

Energized and
inspired team
of employees

Efficient systems
and strategically
aligned and
data-driven
resources

Supportive
stakeholders
who trust and are
invested in our
mission and vision

STRATEGIC
OUTCOMES

| STRONG STUDENTS, STRONG SCHOOLS, STRONG STAFF, STRONG SYSTEM

VISION
A high-
performing
school district
where
students
love to learn,

educators
inspire,
families

engage
and the

community
trusts the
system.

VISION



Goal 1: Academic Program

Deliver a rigorous Invest in holistic
standards-based development of the
instructional diverse APS student

program body

Kindergarten Readiness

Student Achievement — GA Milestones
Student Achievement — Advanced Courses
Student Achievement — Alternative Pathways
and Credit Recovery

Student Attendance

Student Engagement

High School Readiness

Graduation Rate

+ College Readiness/Enrollment

Early Childhood Offerings
Expand Pre-K seats across the city and establish APS
early childhood collaborative with other providers.

Common Core/Georgia Performance

Standards Support

Provide targeted professional learning opportunities
for teachers and instructional coaches, especially in
literacy and mathematics. Implement regular, aligned
assessments, along with comprehensive, balanced
literacy integration.

Positive Behavior Strategies

Promote social and emotional learning through
comprehensive teacher professional learning on
interventions and strategies, curriculum, assessments
and cultural norms and standards.

College and Career Access Strategies

Strengthen pathway offerings and advisory processes;
increase  ACT/SAT preparation offerings; and
provide access to Advance Placement, International
Baccalaureate and Dual Enrollment courses.

Goal 2: Talent Management

STRATEGIC OBJECTIVES

Recruit and retain Continually develop,

the best talent at recognize and
APS compensate staff

KEY PERFORMANCE
MEASURES

- Teacher and Leader Effectiveness

» Teacher and Leader Retention

« Teacher, Principal, Executive Fill
Rate

+ Professional Learning

STRATEGIC INITIATIVES

Teacher and Leader Recruitment Strategies

Ensure APS has the most effective, innovative hiring
practices to attract and recruit the best people and bring
them on board efficiently.

Teacher and Leadership Development Programs/
Staff Professional Learning

Develop new and enhance existing programs to increase
the retention of novice teachers and leaders. Provide our
staff with more leadership development opportunities
and ensure that all employees (instructional, non-
instructional and classified) receive targeted professional
learning that aligns to the district’s strategic plan.

Equity in Compensation Study
Perform a detailed review of compensation to determine

1 0 ATLANTA PUBLIC SCHOOLS | STRONG STUDENTS, STRONG SCHOOLS, STRONG STAFF, STRONG SYSTEM



Strategic Goals

Goal 3: Systems and Resources

STRATEGIC OBJECTIVES

Continually improve Prioritize resources
operating systems based on student
and processes needs

KEY PERFORMANCE MEASURES

+ Spending Directed to Instruction

« Technology to Support Teaching and Learning
 Customer Service

+ School Safety and Security

+ Audit Results

« System Completion Milestones

STRATEGIC INITIATIVES

System Upgrade and Integration for HR and

Finance Technology

Upgrade our enterprise resource planning
management systems to integrate our HR and Finance
data systems.

Strategic Facilities and Capital Plan

Develop and implement a plan to ensure our facilities
are strategically aligned to district priorities and our
academic vision.

Instructional and Infrastructure Technology Plans
Develop and implement plans to enhance our
instructional technology support to the classroom as
well as build the infrastructure foundations required
to further innovate in the future.

Strategic Budgeting

Develop, manage, and allocate our budget to align
with school needs and the implementation of the
system operating model.

Safe and Secure Learning Environments
Ensure all students, staff and community feel
welcomed, engaged, and safe in our schools.

ATLANTA PUBLIC SCHOOLS | STRONG STUDENTS, STRONG SCHOOLS, STRONG STAFF, STRONG SYSTEM

Goal 4: Culture

STRATEGIC OBJECTIVES

Communicate and
engage with families
and stakeholders

Foster a caring
culture of trust and
collaboration

KEY PERFORMANCE MEASURES

« Parent/Community Outreach and Engagement
« Ethics

- Staff Engagement

« Employee Attendance

STRATEGIC INITIATIVES '

Strength-Based Strategies to Support
Organizational Culture

Engage staff with Gallup’s StrengthsFinder tools and
processes to encourage a shift in the organization from
what’s wrong to what'’s strong.

\
¥

Ethical Programming and Practices

Build on the current ethics training program and
implement new strategies to ensure our staff are
applying ethical practices across our organization and
living up to our core beliefs and established norms.

Stakeholder Communication and Engagement
Implement and manage a comprehensive strategic
communication and engagement plan to touch all
stakeholders—staff, parents, students, partners,
community, and others to ensure all are well-informed
and invested in the system’s mission and vision.




ATLANTA
PUBLIC
SCHOOLS

Making A Difference

130 TRINITY AVENUE, SW | ATLANTA, GEORGIA 30303 | 404.802.3500 | www.atlantapublicschools.us




FY18/19 Budget Document /\ FY18/19 Budget Document

y g ¥

Budgeting — Executive Summary

School district budgets are not just about dollars and cents. They are about how well the
district allocates its limited resources to the benefit of student achievement and
outcomes. Therefore, a budget cannot just outline revenues and expenditures, it has to
align with the direction for the district. In the case of APS, budgets are about increasing
instructional quality and equity and efficiency while assuring the district reaches the
mission to graduate every child so they are prepared for college and career.

The fiscal year 2019 general fund budget outlines the APS revenue and expenditure
plan for school year 2018-2019, while also creating a student-focused funding model
that provides resources based on student attributes. This new model called Student

Success Funding (SSF) empowers school-based decision-making to effectively use

resources that align with the Charter System Strategy.

Since its inception in November 2015, the APS Office of Partnerships and Development
has brought in more than $48 million in cash, in-kind donations and grants. The office
has also established over 275 new partnerships that include meaningful relationships
with almost two dozen Fortune 500 companies headquartered right here in Atlanta.

As the District continues operating under the charter system, APS remains committed to
the multiyear budget strategy that features the following:
e Continue to deepen the content knowledge of teachers and administrators.
e Reducing general administration and central administration costs to redirect
resources to schools and to support strategic priorities.
e Leveraging all new revenue options.
e Providing flexibility and autonomy at the school level for principals to develop
staffing plans and invest resources in alignment with the District's academic
standards of service.

Due to the increases in mandatory costs, we anticipate the budget will continue to grow.
We will continue to fund our strategic priorities, including the Turnaround Strategy,
Signature Programs and School Flexibility while focusing on operational efficiencies to
assure successful achievement of the District’s vision and mission.

As the district enters FY2019 and looks to FY2020 and beyond, we are positioning to
take on challenges we are likely to encounter. Student success is our top priority, and
our students and programs are seeing initial movement and are making headlines for
improvements. Some of our most recent successes include:

e The District’'s graduation rate has increased by 20.8 percentage points from 59.1
percent in 2014 to 79.9 percent in 2018. That represents a 2.9 percentage point
gain over 2017.

¢ In the past year, 56 of our schools showed gains on the state’s College and
Career Ready Performance Index (CCRPI) based upon 2016-2017 data.

e Improvements in equipment, connectivity and support have allowed the
Assessment/ technology team to implement 100% online testing in 2017-2018.
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e On the Georgia Milestones, 57 schools, or about two thirds of our schools,
achieved gains when averaged across subject areas which is 17 more schools
than the prior year.

e The class of 2018 earned more than $143 million in scholarships, and that
number is still growing.

Innovation in Resource Allocation

Student Success Funding Model (SSF) - School district leaders face a number of
challenges when determining how to allocate limited resources. Shifting demographics,
complex student needs, and uncertain tax base growth require school districts to think
of innovative approaches to allocate resources. In this context, APS worked to develop
a school funding formula that will maximize transparency, provide autonomy and
flexibility to schools and ensure equity for all students; Student Success Funding (SSF).

Goals of a Good School Allotment Formula - A good school allotment formula, such as
SSF, allows APS to allocate funds in a way that better meets the specific needs of
students, allows for principal and GoTeam innovation, and can be easily understood by
stakeholders.

Equity - The previous APS funding model posed equity challenges in a few different
ways.

e Similar sized schools received very different allocations due to enrollment
thresholds. Very differently sized schools received identical allocations in some
cases. Different populations with different needs received similar allotments. For
example, a school with high mobility may needed more clerks than a similarly
sized school without that issue.

e Student Success Funding (SSF) smoothly scales with student enrollment and
allocate similar resources to students with similar characteristics, regardless of
which school they attend.

Autonomy & Flexibility - The previous APS funding formula limited the perception of
school autonomy by distributing resources to schools in the form of staff and dollars
designated for specific purposes. As a charter system, APS is in an excellent position to
provide autonomy and flexibility to schools through our school allotment formula. Ideally,
leaders in each school should have the opportunity to manage resources as they best
see fit in order to drive student achievement. The establishment of GoTeams and
strengthened school governance provides the foundation upon which principals can
leverage flexibility and autonomy to meet the unique needs of their school.

Transparency - APS is dedicated to providing transparency to the community and
engaging stakeholders at every step of the budget process. We have done this through
our current school allotment guidelines and our Budget and Financial Advisory
Committee (BFAC). However, Student Success Funding will provide additional clarity
and better understanding for how and why dollars are allocated.
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Comparing Funding Models - Transitioning to a new model will put APS’s school
allotment formula in alignment with our strategic objectives, expand school autonomy
and flexibility, and alleviate enroliment pressure points in the previous formula. As part
of the current strategic plan, we are committed to improving efficiency and resource
allocation in a manner grounded in strategic academic direction and data. A revised
funding model will help APS prioritize resources based on student needs, meeting one
of our key strategic objectives.

Consolidation of Funds - As a charter district, Atlanta Public Schools has opted to
participate in the Georgia Department of Education Consolidation of Funds Pilot. A
school that consolidates and uses funds from different federal programs along with state
and local funds to support a schoolwide program is not required to meet most of the
statutory and regulatory requirements of the consolidated federal programs, provided
the school meets the intent and purposes of those programs. Once these funds are
consolidated, the federal funds lose their identity as federal funds, and expenditures of
those funds are no longer limited to the federal requirements for individual programs.

Federal, state, and local funds in specific Title | schools that operate school wide
programs are fully consolidated.

Benefits of Consolidation

Flexibility - Once funds are consolidated, the federal funds lose their identity as federal
funds, and expenditures of those funds are no longer limited to the federal requirements
for the individual programs.

Allowability - A school wide program that consolidates federal program funds is not
required to meet most statutory or regulatory requirements of the program applicable at
the school level, but must meet the intent and purposes of that program to ensure that
the needs of the intended beneficiaries are met.

Time and Effort - A schoolwide school that consolidates federal, state, and local funds is

not required to keep any time and effort documentation on employees paid out of the
consolidated pool of funds, unless otherwise required by the state and local district

The Budget Process

Planning - The planning activities include identifying and prioritizing educational needs
and forecasting available resources to meet those needs. This segment requires
intensive involvement of central office, instructional, and operational staff year round.

Preparation - Tentative budgets from the school level are based on the projected
enroliment associated with the 40th day enroliment reports submitted to the Georgia
Department of Education, instructional plans, estimated resources, contractual
requirements, and anticipated inflationary issues. Forecasting available resources and
requested appropriations will indicate whether the District’s initial budget will suffer a
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shortfall or pledge undesignated reserves. All organizational units prepare their budgets
during the fall and winter months of each year.

Analysis and Review - The budget requests for the central departments are developed
with the support and analysis provided by the Budget Services Department. The
requests are reviewed for completeness, accuracy and for compliance with established
budget assumptions. The school budgets are consolidated with the program budgets
into one file for reporting purposes. These various reports are then submitted, as the
General Fund Draft Budget, to the Senior Cabinet for review and revision. The Board
Budget Commission and the Budget and Finance Advisory Committee (BFAC) meet
regularly throughout the budget development process to review budget requests and
weighing on the budget process.

Adoption and Approval - In the latter part of the development process, a district-wide
consolidated budget is drafted. This tentative budget reflects the results of an internal
review of the budget requests conducted by the Superintendent, Chief Financial Officer,
and Budget Executive Director.

By law, the Board of Education must hold one public budget hearing a minimum of two
weeks prior to the adoption of the proposed budget. After the budget hearing, changes
can be made that reflect public input. Budget adoption at the next legislative meeting of
the School Board is the final step.

Implementation - The fiscal year of Atlanta Public Schools begins July 1 and ends on
June 30. Atlanta Public Schools has an encumbrance driven accounting system that
does not allow overspending of non- salary and fringe benefits budget lines. The
Human Resources Department works closely with the Budget Department in monitoring
position control. Daily reviews and modifications of individual budgets ensure that the
school district is on target with projected spending.

Review and Assessment - The budget is an important management tool for all
stakeholders, to include: taxpayers, the School Board, the administration, school level
managers, teachers, and students. Monitoring of staffing and expenditures enables
Budget Center Managers to keep track of how well their programs are being
implemented and the rate at which funds are being expended. The rate of expenditures
is important for cash flow purposes to ensure that the District always has available
assets to sustain daily operations. The success of the budgeting process depends on
many individuals throughout the school system fulfilling their duties and responsibilities
in a timely and appropriate manner.

Fiscal Responsibility - As custodians of public funds, our purpose and commitment is to
manage those funds with honesty and integrity in order to ensure that the district
continues to function as an on-going concern, and to build and maintain public trust. In
order to meet these criteria, budgets have been formulated using clear and precise
directions to others in the construction of their budgets.
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Preparation of Capital Projects Budget - The creation of the Capital Projects Budget is
comprised of the following three (3) phases: planning, preparation, and adoption and
approval. Guided by Atlanta Public Schools Build Smart Master Facilities Plan, which
outlines long-term facilities planning and construction projects, budgets are established
based on design needs. Adjustments are made to address a rapidly changing city with
shifting demographics, rising energy prices, and increased construction costs. The
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Capital Projects Budget is funded primarily by Special Local Option Sales Tax
(SPLOST) dollars and requires Board approval.

Approve & Adopt
Capital Projects
Budget Calendar

Capital Budgets
Requests due
from programs

Issue Templates

Distribute Memo to BCM's with

Submit to Board
Docs

Instructions

Budgets
Submitted to
Senior Cabinet

Review budget
proposals w/ CFO

B

udget

Discussion w/ Board Adoption
BCM's

Once the budget has been approved, controls on spending are the most significant
emphasis in the administration and management of the budget process because the
Board requires that the established spending policies set forth in the budget are
followed. A synopsis of other significant financial policies follows.

Budget Management

Transfers of Appropriations (Budget Transfers) - Atlanta Public Schools has three (3)
processes whereby appropriations are transferred. These processes are:

e Establishment/abolishment of positions. The creation of new positions and the
abolishment of existing positions must be approved by the Board of Education.
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e Transfer from line to line within the same program. School Board approval is not
required in order to transfer funds from non-salary and fringe benefit lines to
salary lines or vice versa. Atlanta Public Schools gives complete autonomy to
Budget Center Managers and Principals to move discretionary funds wherever
they need to within their area of management. This gives end users the authority
to be progressive in improving operations.

e Transfers between programs under the control of the same Senior Cabinet
Member can be made at the discretion of the Senior Cabinet. For example, there
are several instructional programs under the auspices of the Deputy
Superintendent of Instruction. S/he may transfer funds from a music instructional
program to an arts instructional program without Board approval, but can choose
to inform the Board via an information item.

Monthly Review and Variances - Each month after the general ledger is closed; data are
extracted from the on-line financial system and extrapolated to gauge the rate of
expenditures against the approved budget. If the rate of expenditures appears high, a
line of communication is opened between the Budget Department and the Budget
Center Manager which brings the issue to their attention, requesting an explanation of
the issue, and if necessary, a proposed resolution to get the program back on track.
Occasionally, programs appear to be under spending appropriations. This instance is
also brought to the attention of the Budget Center Manager for an explanation.

Monthly Financial Statements - The Superintendent shall provide the Atlanta Board of
Education with monthly reports on the status of the budget and the expenditure of
funds. The Board may, at any time during the school year, request an inspection of all
receipts, expenditures, and properties of the Atlanta Public Schools.

Financial and Compliance Audit - The Board shall have an annual independent audit of
the financial records of the Atlanta Public Schools.

Procurement - The procurement process, which includes the appropriation and
encumbrance of funds, the staffing/employment process, the attainment of fixed assets
and daily cash management, affects budget administration. As such, the processes are
monitored on a daily basis as part of the budget management process. The appropriate
procedures and operating manuals have been developed and are used to guide the
administration in the processes.

Financial Records - Financial Records are secured and maintained in compliance with
mandated record retention policies. Additionally, copies of budgets are presented on the
APS website, http://www.atlantapublicschools.us
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Budget Calendar

Board Meeting
Board Budget Commission Meeting
Budget and Finance Advisory Committee (BFAC)

Board Meeting; Draft Fiscal Year 2019 Budget Parameters and
Timeline presented in Finance update at work session

Board Budget Commission Meeting

Budget and Finance Advisory Committee (BFAC)
Board Meeting

Board Budget Commission Meeting

Budget and Finance Advisory Committee (BFAC)

Board Meeting; Board approves parameters and timeline and
reviews/discusses Fiscal Year 2019 budget assumptions, staffing
formulas, and strategic priorities

Board Meeting
Governor's State of the State Address and Education Budget (OMB)

Board Budget Commission Meeting

Budget and Finance Advisory Committee (BFAC)

Board Meeting; Fiscal Year 2018 Mid-Year adjustment
Board Budget Commission Meeting; FY2019 Budget Primer
Budget and Finance Advisory Committee (BFAC)

Board Meeting

Board Budget Commission Meeting; FC Tax Commissioner and FC
Chief Assessor Board Presentation

Budget and Finance Advisory Committee (BFAC)
Board Meeting

Board Budget Commission Meeting; Special Revenue, SPLOST,
School Nutrition, Debt

Budget and Finance Advisory Committee (BFAC)

Board Meeting; Superintendent presents the Fiscal Year 2019
Budget to the Board (Tentative adoption)

First public budget hearing for Fiscal Year 2019 General Fund
Budget

Conduct regional public meeting for Fiscal Year 2019 General Fund
Budget

Conduct regional public meeting for Fiscal Year 2019 General Fund
Budget

Board Budget Commission Meeting
Budget and Finance Advisory Committee (BFAC)

Conduct regional public meeting for Fiscal Year 2019 General Fund
Budget

Conduct regional public meeting for Fiscal Year 2019 General Fund
Budget

Board Meeting; Superintendent presents the Fiscal Year 2019
Budget to the Board (Final Adoption)

Second public budget hearing for Fiscal Year 2018 General Fund
Budget

Receive preliminary digest from Fulton County.

Advertise first and second public hearings on millage rate.
Hold first and second public hearings on millage rate.
Hold extra public hearing above required three.

Advertise final public hearing and notice to pass the millage rate.

Hold final public hearing and pass millage rate.
Temporary collection order issued by Fulton County Courts.
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Tuesday, September 5, 2017
Thursday, September 21, 2017
Thursday, September 21, 2017

Monday, October 9, 2017

Thursday, October 19, 2017
Thursday, October 19, 2017
Monday, November 6, 2017
Thursday, November 16, 2017
Thursday, November 16, 2017

Monday, December 4, 2017

Monday, January 8, 2018
Monday, January 15, 2018

Thursday, January 18, 2018
Thursday, January 18, 2018
Monday, February 5, 2018
Thursday, February 15, 2018
Thursday, February 15, 2018
Monday, March 5, 2018

Thursday, March 15, 2018

Thursday, March 15, 2018
Monday, April 9, 2018

Thursday, April 19, 2018
Thursday, April 19, 2018

Monday, May 7, 2018
Monday, May 7, 2018
Tuesday, May 8, 2018

Tuesday, May 15, 2018

Thursday, May 17, 2018
Thursday, May 17, 2018

Tuesday, May 22, 2018
Tuesday, May 29, 2018
Monday, June 4, 2018

Monday, June 4, 2018

Friday, May 15, 2018
Monday, July 9, 2018
Monday July 16, 2018
Monday, July 23, 2018

Monday, July 30. 2018

Monday, August 6, 2018
Tuesday, August 14, 2018
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Budget Participants

The Atlanta Public Schools budgeting process has many individuals and groups
participating throughout the process. On top of citizens, Board members, school staff,
community members; certain groups of these individuals have significant roles in the
budgeting process.

Board of Education: The Atlanta Public School System Board of Education is
the governing authority that has the final vote on the system wide budget.

Budget Commission: This commission is a subset of the full Board and has
continuous participation throughout the annual budgeting process.

GO Team: Go is short for governance and is the school level board which has
final say on the individual school budget.

BFAC (Budget and Finance Advisory Committee): This committee is

composed of school staff, parents, citizens, and other interested individuals to give
feedback during the budget process.
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Office of Superintendent

Special Assistant to the Superintendent ..................uvvviiiiiiiiiiiiiiiis Erica Long
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Office of Internal ComplianCe ..........ccoovvviiiiiiiiii e, Connie Brown

Office of Schools and Academics

Deputy SUPENNtENAENT........coviiiiiiiiiiiiiieeeeeeeeeeeeeeeeeeee e David Jernigan
Teaching and Learning..........cceeeeeeeeieeeiiiiii e ee e e e e e Olivine Roberts
Office Of INNOVALION........uuiiiiiiiiiiiiiiiii i Gayle Burnett
Student Programs and SEerViCeS........cccevveeeeeiiiiiiiiiiie e, Tammie Workman
SCNOOI SUPPOI ...ttt Kelly Day
SChool TUMAIrOUNd ........iiiie e e e e Wardell Hunter
Associate Superintendent of Schools (Mays, South Atlanta) .............. Danielle Battle
Associate Superintendent of Schools (Carver, Grady, Washington) . Yolonda Brown
Associate Superintendent of Schools (Douglass, Jackson) ................. Emily Massey
Associate Superintendent of Schools (High Schools, Special Programs) ..Dan Sims
Associate Superintendent of Schools (North Atlanta, Therrell)............. Tommy Usher
Federal Programs Title | & Title ... Kathleen Yarbrough
Accountability and Information

Chief Accountability and Information Officer..............ccccvviiiiiiiiii i, William Caritj
Data & INformation GroUpP..........ccouviiiiiiiiiiiiiiiiiiiiieeeeeeeeeeeeeeeeeeeeeee Michael Lamont
Information Technology ... Olufemi Aina
Instructional Technology.........cccoeeeeviviiiiiiiiie e, Aleigha Henderson-Rosser

Office of Engagement

Chief Engagement OffiCEr ............uuuuiuiimiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiees Angela King Smith
Charter System & School Governance...........cccoooeeeevvviiiiiiiieeeeeeeeean, Carolyn Barnett
Communications & Public Engagement ..., lan Smith
Family ENgagement...........ouuiiiiii e Sonya Hunte
Partnership & Development.............ooouiiiiiii i, Rachel Sprecher
Strategy Management & Organizational Change ............cccccuvvvvviinnnnnnns Ashley Layne
Strategy Management & Organizational Change .............ccccccvvvvvnnnee Melvynne Reed
Strategy Management & Organizational Change ...........ccccooeevvviiieeens Travis Norvell
Finance

Chief FInancial OffiCer .........ooiiiiiiiii e Lisa Bracken
Procurement & Warehouse ServiCes .........cccccvvviiiiiiiiiiiiiiiieeeeieeeen, Alisa Morningstar
Payroll/Benefits/Risk Management..........ccooeevvviieieiieiiin e, Saundra Burgess
ACCOUNTING SEIVICES ... Tanisha Oliver
BUAQEL SEIVICES ... J. Jay Vinicki

30



FY18/19 Budget Document A FY18/19 Budget Document

Administrative Personnel

Human Resources

Chief Human Resource OffiCer .......coouviiiiiiiiiiiicee e, Skye Duckett
Talent Management .........oooo oo Nicole Lawson
HR SEIVICES. ... Holly Morales
Employee Relations............cooviiiiiiiiiiiiiee George Williams
Operations
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NUEITEON .o Marilyn Hughes
Safety & SECUNMLY ....cooeiieiie e Ronald Applin
TrANSPOITALION ... John Franklin
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The efficiency and success of Atlanta Public Schools relies heavily on how we allocate
funds to provide the necessary support needed to fulfill our mission of getting our
students ready for College and Career. Responsible and accurate funding estimates
and strong fiduciary practices are a key element to the success of Atlanta Public
Schools. The School System has four major categories of funding: General Fund,
Special Revenue Funds, SPLOST (Capital Funds), and School Nutrition.

The State specifies that general funds may only be spent on educational purposes.
These are broadly considered to be anything that is used to benefit the education of
students. There are specific prohibitions on the use of general revenue, such as; they
cannot be used to buy food for staff meetings or to pay for certain memberships. The

following schedule combines all funds of the district.

Revenue by Source

Local
State
Faderal
Othar
Transfer

Grand Total

Expenditures by Function

Instruction

Pupil Services

Imprevement Of Instructional Serv..

Instructional Staff Training
Educational Media Services
Federal Grant Administration
General Administration
School Administration

Support Services - Business

Maintenance And Operation Of Pla..

Student Transportation Service
Support Services - Central
Other Support Services

School Nutrition Program

Facilities Acquisition And Constru..

Other Qutlays
Debt Service

Grand Total

General Fund

505,389,578

197,787 917

10,805,000
14,452 869

$818,435,364

General Fund
526,372,279
46,296,941
42,582,546
765,880
7,507,362
2,870
8,071,256
40,775,334
9,009,984
80,342,826
31,842 366
19,797,182
526,771
378,942

2,896,084
1,166,742
$818,435,364

Special Revenue
10,358 681
5,820,450
58,281,743
159,895
2,685,796

$78,406,665

Special Revenue
28,030,217
5,736,723
12,711,860
214,434

130,925
5,677,840
2,088,888
107,228

158,980
2,876,863
2,125,934

2,969, 466
283,437
840,000

14,452,869

578,406,665
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SPLOST
170,468,737

$178,308,856

SPLOST

35,082 469

128,651,015

=]
w

13,566,372
$178,308,856

School Nutrition

2,528,074

$32,096,440

School Nutrition

32,096,440

$32,096,440

Grand Total
$778,747,070

5204,596,191
$95,800,404
510,964,995
517,138,665

$1,107,247,325

Grand Total
$554,402 496
§52,033,664
§55,294,407
$980,314
§7,638,287
$5,680,710
$10,160,144
$40,882,562
$9,169,964
$118,312,159
$34,068,301
$22,766,647
$810,208
$33,315,382
$129,651,015
$17.348,953
§14,732,114

$1,107,247,326
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The General Fund is the largest fund and reports accounting information related to
general operation of the district. It has four major sources of revenue, including: local

SPLOST,
$178,308,856, 16%

Special Revenue,
$78,406,665, 7%

taxes, state
grants, federal
reimbursements,
and
miscellaneous
sources.

FY19 Budget by Fund

School Nutrition,
$32,096,440, 3%

Special Revenue
Funds are used
to account for
the proceeds of
specific
revenues that
are legally
restricted or
committed for
specific
purposes. The

General Fund,
$818,435,364,74%

School System’s Special Revenue Funds have been established primarily on the basis
of program purpose and are broken out into three major categories: Federal Title, Direct
Federal State, and Other Special Revenue Programs.

SPLOST Funds are a dedicated penny sales tax (Special Purpose Local Option Sales
Tax) which can only be spent on capital improvements. The District recently renewed

its penny tax for an additional five years.

This sales tax frees up the District from

issuing more debt. School Nutrition allocates funding toward nutrition efforts through the

District.

Like most
other large
metropolitan
school
districts,
most of the
expenses of
the district
are in
salaries and
benefits. Itis
over
because of a
shift of more
students to
charters and
partnerships.

FY19 Budget by Object General Funds

Other Uses, $6,131,129, Supplies & Materials,
0.75% $48,719,938,5.95%

Other Purchased
Services, 5132,878,361,
16.24%

salaries, $346,332,066,
42.32%

Purchased Property
Services, 519,059,688,
2.33%

Professional Services,
$61,376,689, 7.50%

Other Compensation,

Employee Benefits,
$16,729,216,2.04%

$187,208,278,22.87%
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Benefits had a large increase because the cost of teacher’s retirement payment that

increased from 16.80% to 20.90% of salaries.

FY 19 Budget All Fund by Function ($ millions)

School Nutrition
Prog, $33.3,
3%

Student

Transportation,
$34.1,3%
Maint. & Ops of
Plant Svc,
$248.0, 22%
Other, $37.8, \I

39, Pupil Services, Staff Services,
$52.0, 5% $63.9, 6%

Instruction,
$554.5 , 50%

General Admin,
$42.9, 4%

School Admin,
$40.8, 4%

Another large part of the
budget are those functions
that help to support
services to students. Pupil
Services, at 5% of the
budget, are those services
that support the districts
wraparound services.
They include, guidance,
counseling, testing, social
work, health services and
also account for additional
duties such as coaching or
supervising extracurricular
activities. Staff Services, at
6% of the budget, not only
support educational media

services, but also include staff professional development and learning opportunities for
instructional and non-instructional staff. The district has committed to investing in its
people and enhancing their skills and knowledge will enhance the experience and

growth of the student.

Continued investments in the Turnaround Strategy support and professional
development have driven more funds toward pupil and staff services driving cost down

from central
departments and
general
administration.

$120,000,000

o $100,000,000
The District

continues to fund

Instruction by a $80,000,000
large percentage

as -pa-rt Of our $60,000,000
initiative to

continue to put

instruction as a $40,000,000
main priority.

As a standard $20,000,000
process, the Board

of Education $-

FY14 FY15
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created expenditure parameters to guide the budget process from the start. This
planning tool allowed requestors, recommenders, and users of the budget to focus
proposals in areas in ways that achieve broad goals.

FY19 Expenditure Parameter Allocated Resources
1.The District will allocate resources pursuant to the | For the FY2019 budget, APS implemented a new
District’s definition of equity school allocation model called Student Success

Funding (SSF) with a specific focus on ensuring a
more equitable distribution of funds, with a
particular emphasis on poverty. Approximately
$256m was distributed to schools through this
model, representing about 67% of all school

funding.
2.The District will continue investing in the Nearly $45.6m has been invested in the
Turnaround Strategy, providing additional support Turnaround Strategy for the FY2019 school year.
and interventions for schools that have been This is a 24% increase from FY2018andincludes
chronically struggling on the state accountability the addition of Carver High School as a partner

metric (in support of the District’s mission that every | school.
student will graduate ready for college and career,
and the vision of being a high-performing school

District).

3.The District will recruit, develop, retain, and The FY2019 tentative budget invests in a $12m
promote high-quality staff by investing in a robust compensation strategy, as detailed in the March
talent strategy that includes a multi-year Budget Commission meeting. This compensation
compensation model, pipeline development work, strategy includes both a step increase and a 1%

professional development, and coaching and career | salary increase for all eligible employees.
pathways (in support of the Talent component in
the District's Strategic Plan).

4.The District will continue implementing its charter | Schools earned both cluster ($3m) and flexibility
system operating model and core components of funds ($9m) through the Student Success
signature programming, cluster and flexibility funds, | Funding (SSF) model for FY2019. Schools also
investments in a College and Career Academy, and | saw an increased investment of $1m for signature
a community engagement strategy (in support of programs, bringing the total to $11.1m.

the District’s mission that every student will
graduate ready for college and career, and the
vision of engaged families).

5. The District will fund pension obligations in The district will continue to fund the annual 3%

accordance with State statute and actuarial increase of pension obligations in FY2019,

standards. adding an additional $1.6m and totaling
over$s55m.

6.In support of the charter system model, the Through the new SSF model, an additional $9m

District will modify the current school allotment plan | was decentralized to the school budgets for the

to increase transparency, equity, innovation, and purchase of textbooks and substitutes. These

autonomy with accountability so that Principals and | dollars allow for increased innovation and

local GoTeams can make decisions aligned with flexibilities at the school level.

their specific needs with a focus on:
sinvestments in Pre-K through 3rd grade to ensure The new SSF model supplements the per pupil

all students are reading by the end of 3rd grade allocation at grade levels K through 3 to ensure a
$20.7m is targeted in support of this parameter.

swhole-child development, including positive Additional $250,000 to complete the refresh of all

behavior supports, arts and athletics remaining high school weight rooms; $250,000

picked up by general fund to ensure continued
support of the Cultural Experience Program (field
trips to various venues around the city, previously
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funded through special revenue); continued
funding of districtwide SEL and PBS initiatives.

sleadership development Continued $800,000 investment in fully
developing out the leadership development
initiative; Budget supports refined leadership
development strategy including Relay
partnership; development of Teacher Leader,
Aspiring AP, and Aspiring Principal programs;
training for new School Business Managers; and
leadership development of existing principals and
assistant principals.

saccess to quality Early Childhood Education An additional $350,000 is invested in the FY2019
budget in support of ensuring all APS Pre-K
teachers are certified and paid on the APS
teacher salary scale.

Almost immediately after budget passage in June 2018, the District had another
challenge; the digest value (the assessed value of all property in the District) was much
higher than the previous year forcing a discussion of a tax rollback.

The values in the tax digest in 2017 had yet to be approved by the Georgia Department
of Revenue. In that year, a decade of inaccurate reassessment values was corrected
causing dramatic increases in property assessment values and therefor tax bills.

The Fulton County Board of Commissioners (not the Board of Assessors which set the
original values) brought all residential property values back by resolution to their 2016
value, lowering those tax bills for 2017. Even with an unapproved digest, 2018
assessments were still done. Those values were extremely high and that digest was
rejected by the Department of Revenue for the high number of appeals.

The District, in conjunction with the City of Atlanta, Fulton County, and the Fulton
County Schools, requested a temporary collection order of 2018 taxes at the new
values. The Board of Education, looked at the existing budget and determined that a
partial roll back of taxes of 1.000 mills down to 20.740 would still keep the System
financially solvent through 2023.
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Local $545,545,423  $607,109,775  $628,833,895  $651,490,996  $697,743,229  $723,275,230
State $197,539,352  $197,787,917  $200,529,582  $203,418,659  $206,246,528  $209,003,958
Other $13,493,197  $10,805,000 $10,805,000 $10,805,000 $10,805,000  $10,805,000
Fund 150 $12,340,424  $14,452,869 $14,452,869 $14,452,869 $14,452,869  $14,452,869
Total Revenue $768,918,396 $830,155,561 $854,621,346 $880,167,525 $929,247,626 $957,537,058

Annual Change $61,237,165 $24,465,785 $25,546,178 $49,080,101  $28,289,432

% Change 7.96% 2.95% 2.99% 5.58% 3.04%
Expenditures ~ FY2018  FY2019  FY2020  FY2021  FY2022  FY2023
Instruction $490,393,052  $526,372,279  $551,162,831  $576,688,260  $606,800,773  $634,043,029
Pupil Services $41,327,188  $46,296,941 $47,596,227 $48,934,812 $50,313,930  $51,734,856
Staff Services $56,993,501 $50,855,787 $53,259,690 $55,724,257 $57,664,768  $60,221,607
Federal Grant Admin $2,870 $2,870 $2,870 $2,870 $2,870 $2,870
School Admin $37,756,912  $40,775,334 $41,924,878 $43,107,900 $44,325,392  $45,578,371
General Admin $35,631,362  $37,405,193 $38,214,951 $39,072,427 $39,979,325  $40,935,611
Maintenance And Operations $79,833,107  $80,342,826 $82,374,099 $84,461,291 $86,606,040  $88,810,038
Transportation $31,492,359  $31,942,366 $32,755,843 $33,592,054 $34,398,603  $35,281,238
Nutrition $378,872 $378,942 $379,015 $379,090 $379,167 $379,246
Other Outlay $2,758,273 $2,896,084 $2,922,084 $2,948,604 $2,975,654 $3,003,245
Debt $800,000 $1,166,742 $1,190,077 $1,213,878 $1,238,156 $1,262,919
Total Expenditures $777,367,495 $818,435,364 $851,782,564 $886,125,442 $924,684,678 $961,253,031
Annual Change $41,067,869 $33,347,200 $34,342,879 $38,559,235  $36,568,353

% Change 5.28% 4.07% 4.03% 4.35% 3.95%

Estimated Beginning Fund Balance 85,606,908  $77,157,809 $88,878,006 $91,716,789 $85,758,871  $90,321,819
Estimated Change of Fund Balance ($8,449,099) $11,720,197 $2,838,783  ($5,957,918) $4,562,948  ($3,715,973)
Estimated Ending Fund Balance $77,157,809  $88,878,006 $91,716,789 $85,758,871 $90,321,819  $86,605,846
% of Expenditures 9.93% 10.86% 10.77% 9.68% 9.77% 9.01%
Funding Gap $0 $0 $0 $0 $0 $0

The above forecast shows that even by reducing taxes one mill in 2018, the District can
keep a reserve of slightly less than 10% through the next few years. This forecast
takes into account a voter referendum slated for November 2018. The refendum
increases the homestead exemption to $50,000 for $30,000; while also adding an a
$10,000 minmum assement level so that all homestead properties support the system,
but they are also not overburdended. It also assume the property tax exemption to be
voted on this year will dunset in 2022.

Even discounting for the digest adjustments of the past two years, the growth in the tax
digest is tied to population changes and the economy of the region. The metropolitan
region, which is as large as half the states in America, is growing at 1-2% a year
according to the Atlanta Regional Council. Its raw annual increases are catching back
up with pre-recession levels.

The regional growth, while welcome, has been slowing slightly in the past three years
shown through a dip in building permits and job growth.

e The City of Atlanta, too, is experiencing continued impressive growth. Again
fueled by strong, but slightly slowing levels of multi-family development, the city
added 10,100 new residents between 2017 and 2018, the largest single-year
estimated population increase since the Great Recession.

e 1In 2017, there were almost 24,500 new residential building permits in the 10-
county region, which while 2,500 down from 2016-2017, was still over 10%
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higher than the number permitted in 2015. Still, current building permit activity for
the 10-county region is quite a bit lower than pre-recession permit levels.

") " Regional
+ 4 Snapshot
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Average
One Year| Average g
Change: | Annual Ahial
1970 1980 1990 2000 2010 2016 2017 2018 : Change:
2017- | Change: 1990
2018 |2010-2018
2010
Atlanta Region| 1,500,823 1,896,182| 2,557,800 3,429,379 4,107,750| 4,401,800 4,480,100 4,555,9004 75,800 56,019 77,494
Cherokee|  31,059| 51,699 91,000 141,903| 214,346 240,100 247,400, 254,500 7,100 5,019 6,167
Clayton|  98,126| 150,357| 184,100, 236,517| 259,424| 270,600, 275,300| 279,400 4,100 2,497, 3,766
Cobb| 196,793| 297,718| 453,400 607,751 688,078/ 737,500 750,300, 758,300 8,000 8,778 11,734
DeKalb| 415,387| 483,024/ 553,800, 665,865 691,893| 725,000 733,900| 744,530 10,630 6,580 6,905
Douglas,  28,659| 54,573 71,700, 92,174 132,403| 139,000/ 140,900, 142,804 1,900 1,300 3,035
Fayette| 11,364 29,043| 62,800, 91,263| 106,567| 112,300, 114,000 116,200 2,200 1,204 2,188
Fulton| 605,210/ 589,904 670,800/ 816,006 920,581 985,700/ 1,002,800, 1,020,370 17,570 12,474 12,489
Gwinnettl  72,349| 166,808 356,500, 588,448/ 805,321| 877,100, 894,000 910,700 16,700 13,172 22,441
Henry| 23,724/ 36,309| 59,200, 119,341| 203,922| 223,600, 229,000{ 234,800 5,800 3,860 7,234
Rockdale| 18,152 36,747 54,500 70,111] 85,215 90,900 92,500, 94,300 1,800 1,136 1,536
City of Atlanta| 495,039 424,922| 415,200, 416,474 420,003 439,600, 449,500{ 459,600 10,100, 4,950 240

The Atlanta region added almost 76,000 new residents over the past year. The 2017-2018 population
growth is roughly equal to the annual average from 1990-2010, and is the second-highest level (after |
year’s 78,000 increase) since the Great Recession.

regional impact + local relevance
Note: The City of Atlanta totals are included in both DeKalb’s and Fulton’s population estimates &l P

Source: ARC’s 2017 Population Estimates, Census

The above chart shows population estimates over the last four decades. Most recently
from 2017-2018 each County has shown growth. However, based on growth
percentage, City of Atlanta has grown by a slightly higher margin. City of Atlanta has
grown by 2.2% compared to; Henry, 1.9%, Gwinnett, 1.9%, Fulton, 1.8%, DeKalb, 0.3%,
Cobb, 1.1% and Clayton, 1.5%.

This growth may be attributable to new developments in City of Atlanta, a robust
housing market and suburbanites wanting to move back into the City to shorten
commuting times. Also, with new commercial developments including the new
Mercedes Benz stadium, a remodeled State Farm Arena (formerly Phillips Area), a new
baseball venue (SunTrust Park) and a booming restaurant scene, City of Atlanta is
showing growth in population that in the future may have an effect on education needs
and job needs.

The City of Atlanta and the total population has increased, but the growth in Atlanta
Public Schools enrollment has been very sluggish.
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Kindergarten Enrollment
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4,300

4,200

4,100
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4,443

2014-15 2015-16 2017-18 2018-19 (Sep 5,
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Kindergarten and Pre-kindergarten student enrollment has also changed. Enrollment
has been declining for several years and as these cohorts move through the grades the
district might see a decline in total enrollment after a few years of recent growth.

With overall growth in population in the City of Atlanta, 0.2% higher growth rate
compared to other areas, one indicator is still not growing at a rate comparable to
surrounding counties, percent of the population under the age of 18, our school age
children. This chart shows that compared to not only the surrounding major areas, but
also compared with the State City of Atlanta is behind by as much as 4 percentage
points. New growth in the City of Atlanta has attracted the young working professional.
Those individuals without children or those individuals downsizing from the suburbs.
This statistic is another reason for some of the decline in enroliment for school age
children.

Persons under 18 years Comparison
30.00%

27.20%

25.00% 24.00% 24.10% The Clty Of
22.30% Atlanta has been
20.00% B annexing

properties from
unincorporated
Fulton and
DeKalb County
and, which can
greatly influence

15.00%

10.00%

500% both student
enrollment and
0-00% . . : ) District revenue.
Atlanta city, Georgia Cobb County, Gwinnett County, Fulton County, Georgia

Georgia Georgia Georgia Accordlng to
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the 2010 Census, the racial makeup of Atlanta was as follows:

o« Black or African
American: 54%

Five Year Enrollment

e White: 38.4% 51,500 51 462
ian- 51,434 ’

e Asian: 3.1% 51,400 ’
+ Native 51,300

American: 0.2% ’
o Other race: 51,200

2.2% 51,100
« Two or more 51,040

races: 2.0% 51,000
« Hispanic of any 50,900

. 0,
race: 5.2% 50,800
2015 2016 2017 2018 2019
(projected)

Atlanta is also the 2nd largest majority black metro area in the country. Still, African
Americans in the city have been moving to the suburbs over the last 10 years, and the
city's black population shrank from 61.4% in 2000 to 54% in 2010.

EAVRUNFEST

FW RUN

PREENTH BY:
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Informational — Executive Summary

Student Enrolliment - Student enrollment in Atlanta Public Schools has fluctuated over
the past five years. Growth has been consistent in charter and middle schools, while
decreases have been found in elementary and high schools. For details of the below
breakdown at the school level, consult the appendix.

Five Year Enrollment

Elementary 23,925 23,665 23,836 22,741 22,501
Schools

Middle 8,359 7,600 7,788 8,159 8,474
Schools

High 11,480 12,015 11,208 11,431 10,689
Schools

Charter 7,307 8,154 8,395 9,131 9,376
Schools

Five Year Enrollment
30,000
25,000 23,925 23,665 23,836
22,741 22,501
20,000
15,000
12,015
11,480 11,208 s

o m

8,359 7 500. 7,788 8,159

h . .
0
2015 2016 2017 2018 2019 (projection)
mmm Flementary Schools mmm Middle Schoaols mmm High Schools Charter Schools
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Tax Base Rate and Trends - The Atlanta Board of Education kept the millage rate
constant at 21.740 from 2012 through 2017. Slight increases in the digest through
reassessment of property and through new construction kept the district in operation
with a consistent tax rate.

Tax Bill for Typical $300,000

In 2017, the Fulton County Property Assessor’s Homesteaded Property
Office presented a digest with a record amount Tax Year Total Tax Bill
of reassessments in it. While the Assessor’s 2014 $ 1,959.60
Office indicated that the high reassessment 2015 $ 1,959.60
values were to catch up on undervalued 2016 $ 1,957.35
properties for the past decade, the Fulton County 2017 $ 1,956.60
Board of Commissioners voted to freeze 2018 $ 1,866.60

residential property values in 2017 to 2016 values causing the District to take drastic
actions in the middle of a budget year. This digest was not approved by the Georgia
Revenue Commissioners (a requirement to issue tax bills), so APS had to ask a judge
for a temporarily tax collection order.

The 2018 digest was also not approved by the Revenue Commissioner, due to a high
percentage of properties appealing their assessments, and another temporary collection
order had to be issued.

Personnel Resources Changes - Over the past four years, the administration has been
working diligently to push additional resources out to schools, which has been made
possible largely through reductions to the central office budgets. The FY2019 budget
calls for additional cuts to the central office budget, many of which fall within the
Schools & Academics Division. These changes, however, are in alignment with the
district strategy, and will ultimately position the schools for greater success.

For example, as part of the budget, we will:

¢ Reallocate resources from the Title | Family Academic Engagement Specialist
position to push more resources out to schools to begin implementing their school-
based vision for family engagement in alignment with our new Family & Alumni
Engagement Strategy.

e Phase out the role of Core Content Specialists while extending support for content
coordinators to ensure sufficient capacity to continue to refine the units of study and
to build the capacity of the school leadership teams to own the implementation.

e More strongly align our Social Emotional Learning (SEL) strategy with the rest of the
teaching and learning work by phasing out the current SEL Coach position and
creating three new SEL coordinator positions within teaching and learning.

e Push more responsibilities to the Title | office, including Title Il, to ensure that we

maximize these shrinking federal dollars and minimize the central office costs
associated with administering federal programs.
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These actions are intended to remove layers at the Central Office to allow for more
school-based solutions and approaches, the goal being to further empower schools to
make more decisions to meet the unique needs of their teachers and students

Of the nearly 6,000 full time APS employees, more than 4,000 are teachers, bus
drivers, paraprofessionals, school secretaries and school administrators who are on the
frontlines every
school day to

ensure every

student receives 6,000
a quality
education. More
than 80% of the
APS workforce
are employees
who see our
children dalily. 5,600

The following are

the top nine 5,500

positions that

directly support 5,400

our students and FY15 FY16 FY17 FY18 FY19
schools:

Personnel Count History

5,900
5,800

5,700

Teacher — 52%

Paraprofessional — 9%

School Bus Driver — 6%
Custodian — 3%

Assistant Principal — 3%

School Secretary and Clerk — 4%
School Administration — 3%

Debt - Going into FY2019, the District had an estimated $79 million of long term debt.
The oldest debt is for bonds issued by the City of Atlanta that will mature in 2027. As of
the end of FY2018, the balance is an estimated $3.4 million with an annual payment of
$227,300.

The largest part of debt is an estimated $72.5 million outstanding for a 2011 issue for
the construction and renovation of North Atlanta High School. Payments for these will
not start until 2023 and go through 2027. A sinking fund is being established with the
processed form the Special Purpose Local Option Sales tax.

There are four years left in a 2006/2007 debt issuance for the construction of the

Instructional Service Center. Payments range from $820,000 to $925,000 and the debt
will mature in 2022.
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Atlanta Public Schools - Organizational Structure

The Atlanta Public Schools System is governed by an elected nine-member Board of
Education which selects the Superintendent of Schools. The primary duty of the Board
of Education is to enact policy while the Superintendent and District Staff enforce the
school system's strategic mission and board policies to ensure that each student has an
equal opportunity for a quality education. Within the school system, the Superintendent
oversees the operations of five divisions — Office of Schools and Academics,
Operations, Finance, Human Resources, Accountability and Information. These
divisions and their corresponding departments work together to support the instruction
and well-being of all students, teachers and staff, and the schools.

In addition, Atlanta Public Schools is divided into nine Clusters — Carver, Douglass,
Grady, Jackson, Mays, North Atlanta, South Atlanta, Therrell, and Washington and two
single gender academies BEST/CSKWLA. Organized geographically, the clusters allow
a decentralized approach to school management and provide schools the opportunity to
work more closely together and align resources. Each is managed by an Associate
Superintendent.

The primary objective of the district has not changed from its early days. In the 21st
century, APS has a renewed focus on student success, and strives to prepare every
child for the future through effective and innovative teaching that meets the needs of the
individual learner. Families, teachers, students and the community are encouraged to
fully participate in the educational process that offers rigorous academics, relevance to
everyday life and builds strong relationships among students, peers, and adults.

Notable APS Students

Martin Luther King, Jr. (Civil Rights Leader)

Truett Kathy (Founder of Chick-Fil-A)

Maynard Jackson (First African-American Mayor of Atlanta)
Judge Glenda Hatchett (Television Personality)

Charlayne Hunter-Gault (Civil Rights Leader and Journalist)
Johnny Isakson (United States Senator)

Louis Johnson (Tuskegee Airman)

Harrison Jones (Former President of Coca-Cola Co.)

John Portman (Prominent Architect)

Herman Russell (Construction Mogul)

Levels of Education Provided

Atlanta Public Schools is organized into nine high school clusters with distinct feeder
patterns. Unlike split-feeder patterns, the cluster model allows all students attending a
particular elementary school to matriculate to the same middle school, and students
enrolled at that middle school will matriculate to the same high school. There are 88
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learning sites and programs including two single-gender academies, two alternative
programs and 18 charter schools.

Elementary Education — Grades K-5 Instructors utilize a wide variety of teaching tools,
strategies, and modalities to establish critical thinking skills while challenging each
student to do his or her personal best. The curriculum covers Language Arts, including
reading, writing, speaking, listening, and thinking skills. In addition to courses in English
and other spoken word languages, English to Speakers of Other Languages (ESOL) is
offered. Mathematics instruction is designed to meet individual needs in concept
analysis and deliver real world applications. Students are engaged in social studies,
science and health, physical education, and the arts, including music.

Middle School Education — Grades 6-8 The Atlanta Public School System offers
intensive instruction in Language Arts, science, mathematics, social studies, health and
foreign language. Courses are designed to meet the needs of students transitioning
from childhood into adolescence. Classes in business education, family and consumer
science, technology, speech, music, drama, and the arts are also offered.

High School Education — Grades 9-12 The Atlanta Public Schools provides a broad-
based curriculum which supports further study in college or vocational training.
Students' personal development is enhanced through co-curricular and extracurricular
activities, including band, orchestra, student government, various clubs, interscholastic
athletics, subject area fairs, and vocational youth organizations.

Alternative Education Services The Atlanta Public School System operates two non-
traditional programs. These programs provide a learning environment for students
experiencing difficulty in the regular school program. These programs are designed to
help students reach a level of academic achievement and social adjustment that will
allow them to return to the regular school program.

Non-Traditional Schools serve “at-risk” students from the Atlanta Public School district.
Individualized instruction, small class sizes, and various special programs are among
the tools used to reach students who have difficulty functioning in a normal school
environment. The programs provide a learning environment for sixth through twelfth
grade students who, for whatever reason, have experienced a lack of success in a more
traditional school setting.

Charter Schools are a public school that operates under contract with a local authorizer
such as Atlanta Public Schools. Charter schools are governed by their own
independent, non-profit boards with oversight from the authorizer and the State
Department of Education. Charter schools have district-wide enroliment zones and are
allowed flexibility in their programming in exchange for specific performance goals.

Partnership Schools in the Atlanta Public School district are schools that are still

traditional schools but are operated by a for profit or not for profit company. Atlanta
Public Schools currently have five school partnerships.
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District Operating Model

All school systems in the State of Georgia were required to select a new district
operating model. As a result, beginning July 1, 2016, Atlanta Public Schools became a
Charter System, which means our district is working to create more freedom and
flexibility for our schools to find new ways to boost student achievement. The best part
— parents, educators and community members now share in the decision-making
process by joining the school’'s GO Team.

As a Charter System, Atlanta Public Schools has a five year contract with the State
Board of Education. A charter system is a school district that operates under a
performance-based contract between the local board and the state board of education.
Under the Charter System operating model, Atlanta Public Schools would gain freedom
and flexibility from many state education laws and regulations in exchange for increased
accountability for student achievement. Additionally, charter systems must distribute
meaningful decision-making authority to individual schools by maximizing school-level
governance through local school governance teams.

A key element to charter system success is moving decision making closer to where
learning takes place. That means leaving decisions to the school system and to the
schools within the system. It also means involving more people in the decision making
process. A Local School Governance Team (GO Team) in each school is the method
APS will use to get the community, parents and teachers involved in decision making to
maximize educational opportunities for our students.

GO TEAM STRUCTURE

3 parents 3 instructional staff 2 community 1 student 1swing seat 1 principal
(elected by parents) (elected by staff members) members (High School only)  : (selected by GO Team) - (non-voting member)
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The Charter System Philosophy

A charter system is a school district that operates under a performance-based contract
between the local board and the state board of education. Under the Charter System,
Atlanta Public Schools would gain freedom and flexibility from many state education
laws and regulations in exchange for increased accountability for student achievement.
A key element to charter system is moving decision making closer to where learning
takes place. That means leaving decisions to the school system and to the schools
within the system. It also means involving more people in the decision making process.
Beyond the use of flexibility to drive academic and operational achievement, a charter
system must also distribute meaningful decision-making power to the school level
through the creation of Local School Governance Teams (GoTeams). Each school
will have its own LSGT that is, by law, delegated power in certain areas.

CHARTER WP 2 Receivefreedom
SYSTEM ~ from many state rules

to operate in new

OVERVIEW ey

3. Work collaboratively

with principals to give

stakeholders a voice in
decisins

48



FY18/19 Budget Document /\ FY18/19 Budget Document

y g ¥

School Programming

Special Education Services The Atlanta Public Schools Program for Exceptional
Children offers a continuum of services for students three (3) through twenty-one (21)
years of age. Programs include services for students with intellectual disabilities,
emotional and behavioral disorders, specific learning impediments, visual, hearing,
speech and language impairments, autism, traumatic brain injury, and significant
developmental delays. Services provided to students include:

e Hospital/homebound instruction

e Educational evaluation

e Psychological evaluation

e Physical and occupational therapy
e Adapted physical education

e Health services

e Related vocational instruction

Classes serving students with special needs are located in elementary, middle, and high
schools. Services are also provided in psycho-educational centers. Delivery models for
instruction include regular classroom, resource self-contained, and home-based
settings. All programs are not represented in every school. In these instances,
students are assigned to and provided with transportation to a program nearest the
home school.

The Program for Exceptional Children is required to provide a free, appropriate public
education to eligible children in cooperation with parents and other agencies under the
Individuals with Disabilities Education Act. Each eligible student must have an
Individual Education Plan, which is developed by a team composed of teachers and
other qualified school personnel, parents or guardians and the student, when
appropriate. The Individual Education Plan is revised when necessary and reviewed at
least annually.

The State of Georgia requires that all students referred for Special Education Services
must first go through the Student Support Team process. This means that strategies in
the regular education setting must be considered and documented before referral to
Special Education. Waivers are limited to very special circumstances, which require
sufficient documentation about the severity of the problem to justify the exception.
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Vocational Education Atlanta Public Schools provides several vocational programs.
Career Education provides “real world” experiences and up-to-date instructional
activities to heighten students’ career awareness, exploration, and preparation. The
Program Exploration for Career Education (PECE) offers students career development
guidance. Industrial Technology focuses on design, production, application and
assessment of products, services, and systems. Business Education offers adaptable
job market skills to students. Vocational Home Economics prepares students for family
and work life. Distributive Marketing Education provides work-site learning experiences
for students through on-the-job (OJT) training with marketing professionals.
Comprehensive Business Education provides OJT entry-level business and office skills
training for a cooperative work-site experience. Trade and Industrial Education
prepares students for entry-level trade and industrial occupations, including
transportation, construction maintenance, electronics, health, and protective services.

Title 1 Title I, Part A (Title |) of the Every Student Succeeds Act (ESSA), provides
financial assistance to local educational agencies (LEAs) and schools with high
percentages of children from low-income families to help ensure that all children meet
challenging state academic standards. APS currently has 75 schools operating under
Title | programming.

Gifted Education The Georgia State Board of Education defines a gifted student as a
person who demonstrates high levels of intellectual and/or creative ability as well as an
exceptionally high degree of motivation. These students excel in specific academic fields
and often need special instruction and/or ancillary services to achieve at levels
commensurate with their abilities.

The Atlanta Public School System’s Program for Gifted and Talented Children is called
the GATE Program, and it serves all identified students in grades kindergarten through
twelve with a variety of programs and delivery models. These programs are designed to
meet the individual needs of gifted students with the goal of enabling them to become
future leaders and scholars in societies around the world. The GATE Program focuses
on developing student talents and abilities at all grade levels. Program expectations are
high and require the joint efforts of students, parents, and teachers.

Media Services The school library media program supports and strengthens the
curriculum, bridges the digital divide, and puts state and national standards into action.
The school library Media Specialist encourages reading for learning, reading for
pleasure, and reading for life. The school library Media Specialist is a teacher, an
instructional partner, an informational specialist, and a school library media program
administrator. The school library Media Specialist directly affects student achievement
by collaborating and planning with teachers, teaching information literacy, designing
assessment procedures, and providing supplemental curriculum material. The school
library Media Specialist creates, provides, and maintains an atmosphere conducive to
learning and loving literature through books, storytelling, self-discovery, and inquiry.
The school library Media Specialist teaches students the importance of accessing
information and discerning its value using various forms of technology.
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Technology Education The Learning Technologies Department (LTD) consists of a team
of innovative educators who specialize in the integration of technological resources into
the instructional curriculum. LTD provides professional development, instructional
resources, and support for educators to help them successfully integrate technology into
a standards-based curriculum. The Learning Technologies Specialist (LTS) is
responsible for coordinating, organizing, and facilitating the effective use of technology
within the school in order to increase student performance.

The Learning Technologies Department promotes:

Collaboration with School Clusters

Technology Integration Strategies

Lesson Plan Development

Coaching and Modeling

School Achievement Planning

Instructional Strategies

Utilization of Current and Emerging Technology Best Practices
Technology Solutions

Technology Connections

Media Service Alignment
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