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MINUTES OF THE BOARD OF EDUCATION
COFFEYVILLE UNIFIED SCHOOL DISTRICT 445
July 14, 2025 Regular Meeting 4:00 p.m. District Office

"Building on a culturally diverse community, USD 445 will prepare all students for life-long learning by providing
comprehensive quality education in a safe environment that promotes high academic achievement and respo
citizenship in a global society.” — Mission Statement

"Valuing individuals, Celebrating Learning, Improving Life! USD 445 will provide a happy, caring, hopeful environment that
empower children to achieve their greatest potential.” — Vision Statement

The Board of Education of Coffeyville USD 445 met Monday, July 14, 2025 at 4;
District Office, 615 Ellis, Coffeyville, KS 67337.

p.m.

President, Jason Barnett called the meeting to order at 4:00 p.m.

Roll Call:

Board Members Present

Cindy Price
Darrel Harbaugh
Matt Jordan
Robert Roesky
Jason Barnett
Denise Gates
LaKisha Johnson

anie Devore-Gillis

Board Members Absent

Adoption of Agenda:

Motion made by Matt Jordgifto adopt the da, second by Denise Gates. Motion carried 7-0.

Adoption of Consent Agenda

ar Meeting, June 9 and June 17, 2025
nd Treasurer’'s Report
for Active Accounts for 2025-2026

of Official Radio Station for 2025-2026
nt of Treasurer and Deputy Treasurer for 2025-2026

tion of KPERS Authorized Representative for 2025-2026

Renewal of agreements with Federal Government and State of Kansas to continue Child Nutrition
programs and appointments of Hearing Officer for free and reduced-priced meal application
appeals for 2025-2026

K. Designation of Title I Authorized Representative for 2025-2026

L. Designation of official custodian of district records for 2025-2026

M. Designation of official custodian of all board and district office records for 2025-2026
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Designation(s) of official custodian of all records maintained at the building level for 2025-2026
Designation of Title IX Authorized Representative for 2025-2026
Designation of 504 Coordinator for 2025-2026

Designation of Freedom of Information Officer for 2025-2026
Designation of Homeless Coordinator for 2025-2026

Designation of Hazardous Waste Inspection and Disposal for 2025-2026
Adoption of 1,116 Hour Calendar

Approval of Participation in Federal Programs for 2025-2026 and Authorization to Sign Grant
Applications

Approval of Section 125 Flex Benefits Administrators: NueSynergy
Designation of School Attendance Officers for 2025-2026
Designation of School Board Meeting Dates for 2025-2026 .
Approval of Adoption Rates and Fees for 2025-2026
Approval of Holy Name Lunch Agreement for 2025-2026
AA Child Nutrition Report

cAvmPOPO=z

N<Xs<

06-General $350,496.03  44-JOM 25.70

08-LOB $139,001.20 49-MEICHV $ 715.84

11-PK-AR $ 437.48 51-KPERS ‘ $ -
13-AR $ - 53-Contingen $ $ -
14-Bilingual $ 1,500.00 55- Textbook $ -
15-Virtual $ - $ 1,835.00
16-Cap Outlay ~ $ 141,931.86 $ -
18-Drivers Ed.  $ 345.95 $ 2,199.00
24-Child Nutritic $ 113,830.33 $ 2,109.96
26-Inservice $ 1,124.30

28- PAT $ 1,775.00

29-Summer Sche $ -

30-Special Ed.  $312,489.22

34-CTE $ 469.54 - 02-HS Activity $ 13,351.64
35-Gifts/Grants $§  5,841.97 - 03-MS Activity $ -
40-Indian Ed. $ 215.8 $ 126,557.65  04-CES. Activity $ -
43-ARE-HCY-1I $ $ 25,082.59  Payroll $1,416,599.18

Miscellaneous

. She and others served hot dogs to the students. Mrs. Johnson gave a special
C for helping to support the students.

d and appreciated the information being shared on the potential impact.
Harbaugh gave a shoutout to Justin Cartwright for the way he handled the situation at
ional tournament.

2. Business Manager/Clerk of the Board
A. Updated Board Policy KM
i The updated policy came from KASB in regard to changes in legislation.
ii. Concerns were raised on the language and choice of wording provided by the
attorney’s at KASB in that the wording is somewhat unclear.
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iii. The policy is currently in place, this is only an update to the policy.
B. Negotiations Update
i Several items were changed this year.
a. Reduction of the 182-day contract to 180 days
b. Change one (1) student contact day to a professional de
C. Students will now go 169.5 days instead of 172.5 days.
d Change the 2025-2026 school calendar to reflect these chang

(start date/time). 10 minutes will be added onto the

e. Significant changes to the supplemental schedule, cre
experience tracking. Activities/clubs will remain q
as in the past

f. Several changes to most steps in the BS+
steps 1, 6 and 14 in the MS, MS+15, MS+
g. $1,000 increase on the base. The stagti
h. Unused personal days will be com
$75/day.
i All sunset provisio lots of various lang@iage cleanup.
ii. Darrel Harbaugh bro he “tier” for coaching
stating that it did n iviti s as well.
iii. Originally adopted i ents and staff will

iv.
receive a $
categories
$15.30/hour.
V. An average o district for employees.

Vi. lated Agreement on a 58-7 vote.

All “OtRer” Funds include the capital outlay and LOB and is predicted to
exceed the RNR by 0.137 mills our approximately $148,112. The additional
unds are a combination of loss of state aid and an amount to fund next
year’s salary/benefit increase in costs for district employees.

ecial Education Report

Special Education Report was made verbally by Robert Roesky

cial meeting was held by the Tri-county Board in which the contract was approved with
e teachers. One proposed line was not included in the agreement.

All remaining reports as printed on the agenda and in the Board Booklet
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Action Items:

Board action to approve the Superintendent’s recommendation and adopt Resolution No.
20250714-01, Authorizing Petty Cash Fund Accounts.

Motion made by Darrel Harbaugh to approve the Superintendent’s recommendation an
Resolution No. 20250714-01, Authorizing Petty Cash Fund Accounts. Seconded by Robert
Roesky. Motion carried 7-0.

Board action to approve the Superintendent’s recommendation and adopt
20250714-02, Authorizing Early Payment of Claims.

Motion made by Darrel Harbaugh to approve the Superintendent’s recg
Resolution No. 20250714-02, Authorizing Early Payment of Claims. Se
Motion carried 7-0.

Board action to approve the Superintendent’s recommen
20250714-03, Waiving the Annual Requirem of Gene
Principles and Fixed Asset Accounting.

Resolution No. 20250714-03, Waiyi y Accepted Accounting
Principles and Fixed Asset Acco . key. Motion carried 7-0.

Board action to approve the Sup
20250714-04, Rescinding Policy
Manual as Presented.

n and adopt Resolution No.
oard of Education Adopt the Policy

Motion made by Darrel Harb ) Superintendent’s recommendation and adopt

e by Matt Jordan to approve the Superintendent’s recommendation and adopt
ard Policy KM. Seconded by LaKisha Johnson. Motion carries 6-1 with Cindy Price

ion to approve the Superintendent’s recommendation to approve the 2025-
2026 Negotiated Agreement.

Motion made by Matt Jordan to approve the Superintendent’s recommendation to approve the
2025-2026 Negotiated Agreement. Seconded by Cindy Price. Motion carries 5-2 with Darrel
Harbaugh and Denise Gates opposed.
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Board action to approve the Superintendent’s recommendation to approve the 2025-
2026 average salary increases for Administration.

Motion made by LaKisha Johnson to approve the Superintendent’s recommendatio
the 2025-2026 average salary increases for Administration. Seconded by Cindy Price.
Motion carried 7-0.

Board action to approve the Superintendent’s recommendation to approve the 2025-
2026 average salary increases for Directors.

Motion made by LaKisha Johnson to approve the Superintendent’s gecommengdation to
the 2025-2026 average salary increases for Directors. Seconded indy Pri
Motion carried 7-0.

Board action to approve the Superintendent’s recommendati
2026 average salary increases for Support Staff.

Motion made by LaKisha Johnson to approve t uperintendént’s recommendatio@pto approve
the 2025-2026 average salary increases f t Staff. S ded by CindgPrice. Motion
carried 7-0.

Board action to approve the Sup i prove the 2025-
2026 hourly rate increase for Cl

Motion made by LaKisha Johnso
the 2025-2026 hourly rate increas
7-0.

recommendation to approve
econded by Cindy Price. Motion carried

Board action to approve thegS i ecommendation and adopt the updated
2025-2026 School Calend

Motion made by LaKis yve the Superintendent’s recommendation and adopt
the updated 2025-2026 Seconded by Cindy Price. Motion carried 7-0.

Motion
the 20

e by LaKisha Johnson to approve the Superintendent’s recommendation and adopt
026 District Employee Handbook. Seconded by Cindy Price. Motion carried 7-0.

ion to approve the Superintendent’s recommendation and adopt the 2025-2026
Substitute Employee Handbook.

Motion made by LaKisha Johnson to approve the Superintendent’s recommendation and adopt
the 2025-2026 Substitute Employee Handbook. Seconded by Cindy Price. Motion carried 7-0.
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Board action to approve the Superintendent’s recommendation to exceed the Revenue
Neutral Rate for 2025-2026 school year.

eed the

Motion made by Robert Roesky to approve the Superintendent’s recommendation t
Revenue Neutral Rate for 2025-2026 school year. Seconded by Denise Gates.
Motion carried 7-0.

Action Items Personnel:

Board action to approve the Superintendent’s recommendation of emplo

Motion made by Cindy Price to approve the Superintendent’s reco.endation or thglio
district employment positions:

Lauren Meek, Teacher Assistant, CES

Seconded by Robert Roesky. Motion carried 7-0.

Adjournment: .

Motion made by LaKisha Johnson to adjour do i ting. Seconded by

Darrel Harbaugh. Motion carried 7-0.

At 5:07 p.m., President, Jason Barfiett adj regular session of the governing

is July 14,
Board of Education for Coffeyville Un 445,

Clerk of the Board
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CONSENT AGENDA ITENS

Approval of Minutes of Regular Meeting

Approval of Bills and Treasurer’s Report

Designation of Bank for Active Accounts for 2025-2026
Designation of Depository Banks for 2025-2026
Designation of Official Newspaper for 2025-2026
Designation of Official Radio Station for 2025-2026
Appointment of Treasurer and Deputy Treasurer for 2025-
2026

Appointment of Clerk and Deputy Clerk for 2025-2026
Designation of KPERS Authorized Representative for 2025-
2026

Renewal of Agreements with Federal Government and State
of Kansas to Continue Child Nutrition Programs and
Appointments of Hearing Officer for Free and Reduced-
Priced Meal Application Appeals

Designation of Title | Authorized Representative for 2025-
2026

Not 2/l consent ¢

L

2025-2026
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Designation of Title IX Authorized Representative for 2025-
2026
Designation of 504 Authorized Coordinator for 25-20:
Designation of Freedom of Information Officer for 2025-2¢
Designation of Homeless Coordinator for 2025-2026
Adoption of 1,116 Hour C lar
Approval of Participation in Federal Programs for 2025-2026
and Authorization to Sign Grant Applications
Approval of Section 125 Flex Ben dministrato
NueSynergy
Designation of School At ance Offic r 2025-202
Designation of Schoo ard Meeting Date 2025-2026
Approval of Adoption Rates and Fees for 202 ’6
Approval of Holy Name Lunch Agreement for 2( 026

i'd Nutrition Re

signation of offi sustodian of district records 2025-2026

lems are lis

EYVI
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USD 445 REGULARLY SCHEDULED MEETING

4:00 P!

4:00 PM.
00 PM.
4:.00 PM.

4:00 !

4:00 PN
4:00 PM
4:00 PA

A.nN

400 PM.
4:00 PM.
4:00 PM.

July 14, 2(

August 11, 20
aptember 8, 2025

October 13, 2025

November 10, 2025

December 8, 2025

January 12, 2026

February 9, 2026

March 9, 2026

April 13, 2026

May 11, 2026

June 8, 2026

District Office
District Office
District Office
District Office
District Office
District Office
District Office
District Office
District Office
District Office
District Office
District Office
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2025-2026
USD 445 RESOLUTIONS (ACTION ITEMWS)

20250714-01 — Petty Cash Fund Accounts
20250714-02 — Early Payment Claims RESOLUTION No. 20250714-05

Local Option Budget Percentage

20250714-03 - Waiving GAAP Unified School District No. 445, Montgomery Cc
Be It Resolved that:

20250714-04 — Rescind POllcy Statements The above-named school board shall be authorized to m; cal Option Percents,
] in an amount of __32.3 _ percent for the _2025-2026 _sf
and Adopt the Policy

Manual THIS IS TO CERTIFY that the above Res:
education of Unified School District No. _4 Mtgomery  Coun
14%_ day of _July _, 2025,

CERTIFICATE

20250714-05 - Local Option Budget
Percentage BOARD OF EDUCATION OF

UNIFIED SCHOOL DISTRICT
NO. 445, MONTGOMERY COUNTY,
STATE OF KANSAS

JPDATED
BOARD
POLICY
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UPDATED BOARD POLICY
KM - VISITORS TO THE SCHOOL

The board encourages patrons and parents to visit district facilities. Patron visits shall be scheduled with
the teacher and the building principal.

Notices shall be posted in school buildings to require visitors to check in at the office before proceeding
to contact any other person in the building or on the grounds.

Any person who visits a building and/or grounds of the district will be under the j Jiction of

the building principal who shall be responsible for developing rules and regulations governing the
presence of visitors in the buildings.

In accordance with Kansas law, off-duty law enforcement officers identifying themselves ¢ ch

upon entry into a district building cannot be requested or required to provide or record pers

information such as their email address, home phone number, or home addre Nor shall suc! cers
be required to wear any item identifying them as a law enforcement officer or as being armed.

The principal has authority to request assistance from law enforcement if any visitor to the

district's buildings or grounds refuses to leave or creates a urbance. Violation of this rule may lead to
removal from the building or grounds and denial of further access to the bu g or grounds. Violators of
this board policy may be subject to the state trespass law.

NEGOTIATIONS
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2025 NEGOTIATIONS
PROPOSED CHANGES

Reduction of the 182-day contract to 180 days

Change one (1) student contact day to a professional development day

» Student will now go 169.5 days instead of 172.5 days.

Change the 2025-2026 school calendar to reflect these changes (start date/time)
Significant changes to the supplemental schedule, creating two groups

» Athletic coaching will be based on a “tiered” system for experience tracking
» Activities/clubs will remain on the base system as in the past

Several changes to most steps in the BS+30 column.

Changes in step 1, 6 and 14 in the MS, MS+15, MS+30 and MS+45 columns.
$1,000 increase on the base salary. Starting base w 3 $46,900.

Unused personal days will be compensated at $120/day instead of $75/day.
All sunset provisions extended and lots of various language nup.

EYV
cOFFENViLL,

PROPOSED
2025 CALENDAR CHANGES

- Staff Start Date Changed
- + Originally: 8/11
S - New: 8/13
R Student Start Date
» Originally: 8/14
* New: 8/19
» Times Changed

» CES, FKHS, RMS - start
5 minutes earlier, go 5
minutes later

* ELC - goes 10 minutes ik wnan sl S 2 2 i aa:
later R Pab

x
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2025-2026 SALARY AND BENEFIT PERCENTAGE“

INCREASES

Percentage averages

for the groups.

Health insurance was

a7.2% increase for the

year

Classified staff would

receive a $1.30/hr.

increase.

« Starting category
rates would increase
$1.00/hr.

Sub Rate: $120/day

NEA-C Vote: 58-7

Percent Increases Proposal (Average for Staff Group)

Group F26 F25

F23

F20

F19

<2

Licensed Staff (Average)
Salary % increase. 4.3%
% Increase of base:
% increase SHC
Total Package Inc

Administration (Average)
Salary % Inc
% increase SHC 8.5%
Total pkg. % Inc 3.8%

Directors (Average)
Salary % Inc. 3.1%
% increase SHC 8.3%
Total pkg. % Inc g 4.2%

Classified Staff (Average)
Salary % Inc o 3.3%
% increase SHC 8.5%
Total pkg. % Inc 7 X 4.2%

Support Staff (Average)
Salary % Inc.
% increase SHC
Total pkg. % Inc

Total Package includes:

} Life insurance Poli

DISTRICT
HANDBOOKS

State Health
100%/55% Plan:
$25,000 Life




2025-2026

PROPOSED CHANGES TO HANDBOOKS

Employee Handbook
Bargaining Unit
2024-20252025-2026

Unified School District No. 445,
Montgomery Co.

EYV|
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Employee Handbook
District Staff
2024-20252025-2026

USD 445 - Coffeyville

615 Ellis SPEet
Cotfeyville, KS 67337

HEVENUE NEUTRAL
RATE INTENTION
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2025-2026 BUDGET = o
ITEMS AFFECTING THE RNR BUDGET FIGURES '

)

» F25 Assessed Valuation 156,256,061 Reminders:

» F26 Assessed Valuation 161,862,392 RNR includes LOB, Capital Outlay and Bond
* |ncrease Amount: 5,606,331 Interest fUndS into “All ‘Other, FU' .5”

* Currently on Appeal: 425,137 Recreation Commission is not governed by USD
445 and has its own boarc

* The levied tax flows throug a distric

+ State Aid decreased ) ]
Recreation Commiission

+ LOB: F25:46.94% F26:45.32%

« CO: F25:47.0% F26: 38.0%

The loss of the state aid will be about at $50,610
decrease in funds.

EYVI
cOFFENViLL,
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2025-2026 BUDGET = 4
INTENT TO EXCEED THE REVENUE NEUTRAL RATE™S"

* RNR Rates * RNR Revenue
» Genera e General: 2,488,638
All “Other ds: e All “Other” Funds: 3,509,492

* Prog d Rates * Proposed Revenue
e General: ¢ General: 2,586,227
e All “Other” Funds: e All “Other” Funds: 3,657,604

Exceeds RNR by 0.137 mills « Exceeds RNR by $148,112
F26 Proposed RNR mills PrYr mills

General Fund 0.755 0
All “Other” Funds 0.916 0.137
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REVENUE NEUTRAL RATE INTENTION

Mill Rates for USD 445 - Breakdown by Fund
Pub
Fund 201718 201819 2019-20 202031 202122 202223 202324 202425| 202526
General Fund 20000 20000 20000 20000 20000 20000 20000 20000 20000 20000  20.000
Supplemtal General (LOB) ~ 21.618  19.685 21568 17.642 17.512 19834 13422 17.377 16117 15517  14.668
Capital Outlay - 2.389 2378 4992 3649 2.206 4988 7104 7.969 7.958 7.983
2.988 2485 1.198 2.468 2392 1.499 5.063

Bond and Interest
USD 445 Coffeyville 44 606 44 559 45141 45102 43553 43539 43473
(0.047) 0.582 (0.039) (1.540) (0.014) (0.088) 1.008

Mill Inc/Dec USD (0.098)

-

5 ] g %]

1% i g 2 WV
3 C AR o &
F S S S S

201314 201415 201516 201617

44 481 44086 43475 42651

(0.395)

Total Mills by Fund Total Mills Levied by USD 44

-
EEB

L, ° A ] o "

\?7\ \th N v Y

8 & 8

mGeneral Fund m Supplemtal General (LOB) = Capital Outlay mBond and Interest

z: Table and ctic = updated from original presentation with correct year labels.
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2025-2026
TIMELINE OF BUDGET EVENTS

July 14 — Eoard action dopt the resolution for the local option budget percentage amount.
July 18 liver Revenue Neutral intention to County Clerk

ug 11 — Budget presentation to the board.
Board acii o publish the “Notice of Hearing” to exceed RNR for the 2025-2026 budget year

ard action ublish the “Notice of Hearing” for the district budget for 2025-2026 budget year
Must have lear 10 days between publication and budget hearing date.
Must post budget information on the district’s website a minimum of 10 days prior to budget hearing

aring: Exceeding the Revenue Neutral Rate (4:00 pm)
ird action adopting Resolution to “Exceed the RNR” for the 2025-2026 budget year
* Adopt the resolution by Roll Call vote recorded in the minutes
* No other district business may be done during this time
- Hearing: 2025-2026 Budget Hearing (4:15 pm)
Sep 8 — Board action to adopt the 2025-2026 Budget information as published

Sep 20 — Deadline to Submit budget to KSDE
Oct 1 — Deadline to certify adopted mill levy and budget to County Clerk

Sep 8 -
Sep 8-t




Notice of Revenue Neutral Rate Intent
Unified School District No. 445
LETTERTO THE I e e e o,
COUNTY CLERK:
Yes, we intend to exceed the Revenue Neutral Rate and our proposed mill levy rate is
22597 The date of our hearing is SeP!. 8 at 400 Am[PMbind will be
N OTI C E O F held at 815 Ellis St. in Coffeyville  kansas.
REVENUE

_Q No, we do not plan to exceed the Revenue Neut’ and will subl
N E U T RA L RAT E the County Clerk on or before August 25, 20___.
INTENT

WITNESS my hand and official seal on

>

COFFEYVIL ‘
'. % : grk or Officer of Gove,

BUILDING ISSUES
CURRENT
PROGRESS




COFFETVIL
COFFEYVILL

HIGH SCHOOL EAND ROOM & SPECIAL NEEDS
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COFFEYVIL

HIGH SCHOOL BOILER LOOP LEAK

USD 445
JOARD OF EDUCATION

\ JULY 14, 2025




	Roll Call:
	Board Members Present
	Cindy Price
	Darrel Harbaugh
	Matt Jordan
	Robert Roesky
	Jason Barnett
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	Board Members Absent
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