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 Our Instructional 
Approach 01 



The Science of Literacy 

Science of Reading Science of Writing Knowledge Building 

Phonemic Awareness 
Phonics 

Word Recognition 
Fluency 

Vocabulary 
Comprehension 

Explicit Writing Instruction 
Writing Practice 

Collaboration and Feedback 

Language Comprehension 
Building Background 

Knowledge 
Activating Prior Knowledge 

Asking Questions 
Problem Solving 

Collaborating with Peers 

Our Instructional Approach 

Adapted from McGraw Hill Education 

   
     

 

  
 

  
 
  

 
 

  
 

 
  

  
    



Whole Group Instruction 

& 

Small Group Instruction 

Our Instructional Approach   

  

  



  Core Program & 
Professional 
Development 02 



IMSE-Orton Gillingham Comprehensive Training 
(41 out of 43 K-3 Classroom Teachers) 

(13 out of 16 Interventionists) 

IMSE Morphology Plus Training 
(5 Interventionists) 

(2 Classroom Teachers) 

Core Program and Professional Development     

   
      

    

   
 

  



    

STUDENT-CENTERED 
INSTRUCTIONAL 

COACHING 

Responsive Proactive Data-Driven 

Core Program and Professional Development 



  

   
 

   

 
   

    

NJDOE & RUTGERS
PARTNERSHIPS 

NEW JERSEY TIERED SYSTEMS 
OF SUPPORTS-EARLY 
READING GRANT (3 YEARS) 

DATA-DRIVEN 
INSTRUCTIONAL COACHING 
MODEL GRANT (4 YEARS) 

Core Program and Professional Development 



 
Universal 
Screening & 
Assessment 
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Kindergarten 1st Grade 2nd Grade 3rd Grade 4th & 5th Grades 

Letter Naming Letter Naming 
Fluency Fluency 

Phoneme Phoneme 
Segmentation Segmentation 

Fluency Fluency 

Nonsense Word Nonsense Word Nonsense Word Nonsense Word 
Fluency Fluency Fluency Fluency 

Word Reading Word Reading Word Reading Word Reading 
Fluency Fluency Fluency Fluency 

Oral Reading Oral Reading Oral Reading Oral Reading 
Fluency Fluency Fluency Fluency 

MAZE MAZE MAZE 

Universal Screening & Assessments 

      

  

    

    

    

   



   

 

 

NWF-CLS NJ Student 
(Phonics) Learning 

Standards Aligned 
Benchmarks 

Universal Screening & Assessments 



              
 

              
 

            

            

   

  Data Analysis Protocol 

District Level What does this information tell us about our readers across the district at each 
grade level? 

School Level What does this information tell us about our readers in our school at each 
grade level? 

Classroom Level What does this information tell me about my readers in my classroom? 

Student Level What does this information tell me about each reader in my class? 

Universal Screening & Assessments 



   

   
  

Grade K Phonemic Awareness 

2019-2020 Winter 2024-2025 Winter 

Universal Screening & Assessments 



   

   
  

Grade 1 Phonemic Awareness 

2019-2020 Winter 2024-2025 Winter 

Universal Screening & Assessments 



   

  
  

Grade 2 Phonics 
2019-2020 Winter 2024-2025 Winter 

Universal Screening & Assessments 



   

  
  

Grade 3 Phonics 

2019-2020 Winter 2024-2025 Winter 

Universal Screening & Assessments 



  
  

Tiered Systems of 
Support for All 
Students 
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The Process for All Spartans 

Data Analysis Meetings 

Classwide Intervention 

Diagnostic Assessment 

Intervention 

Progress Monitoring 

Data Analysis Meetings 

Tiered Systems of Support for All Spartans 

    

  

 

 

 

  

      



      

  

   
 

Decision Making & 
Collaboration 

Principals, Supervisors, Instructional Coaches, 
Teachers, Interventionists 

Tiered Systems of Support for All Spartans 



      

  

    
 

Our Work Continues... 

Writing Instruction, Practice, & Feedback 

Collaborative Conversations 

Tiered Systems of Support for All Spartans 



 
    

     

Thank you! 
What questions do you have? 

The Township of Ocean School District 
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