Twin Hills Union School District
Board of Trustees Special Meeting
July 16, 2025
Agenda

Location: Twin Hills Middle School: 1685 Watertrough Road, Sebastopol (Room 11)
Time: 1:00-5:00pm

PUBLIC ACCESSIBILITY & PARTICIPATION NOTICE

ADA Compliance: In accordance with Government Code § 54954.2(a) and the Americans with
Disabilities Act of 1990 (42 U.S.C. § 12132), the Twin Hills Union School District will, upon request,
make this agenda available in appropriate alternative formats for individuals with disabilities. Anyone
requiring disability-related modifications or accommodations to participate in the meeting, or an
alternative agenda format, should contact Laurie Brown, Administrative Assistant, at the Twin Hills
Union School District Office, 700 Watertrough Road, Sebastopol, CA 95472, or by phone at (707) 823-
0871.

Availability of Agenda Materials: All open session documents distributed to the Board of Trustees in
connection with this meeting are available for public review at the Twin Hills Union School District
Office during regular business hours. The full agenda and supporting materials are also posted online at
www.twinhillsusd.org prior to the meeting, in accordance with the Brown Act.

A. FORMAL OPENING

1. Call to Order

2. Roll Call

3. Pledge of Allegiance

4. Approval of Agenda

5. Public Comment on Open Session Item(s)

Pursuant to Government Code § 54954.3(a), public comment during special meetings is limited to
items listed on the agenda. The Board President may establish time limits to ensure everyone has the
opportunity to be heard.

B. OPEN SESSION — BOARD RETREAT

Discussion Item Only — No Action

1. Effective School Board Governance: Norms & Compliance Refresher
e Board Handbook
e Roles & Responsibilities of the Board
2. Board Communication and Collaboration (Practices/Priorities)
e Board Ad hocs/Committees
e Advocacy Efforts
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3. District Vision, Priorities, and Strategic Goals (2025-2026)
e What does success look like?

C. RECESS TO CLOSED SESSION

Public Comment on Closed Session Items:

Members of the public may address the Board regarding items listed on the Closed Session agenda
before the Board adjourns to Closed Session. Comments must be limited to the specific items listed in
that portion of the agenda.

In accordance with Government Code § 54954.3(a), public comment at special meetings is limited to
items listed on the agenda. The Board President may set reasonable time limits per speaker to ensure
all who wish to speak have the opportunity to do so.

1. Public Employee Performance Evaluation
Pursuant to Government Code § 54957
Title: Superintendent

D. RECONVENE TO OPEN SESSION
1. Report of Action Taken in Closed Session

E. FORMAL CLOSING (By 5:00 PM)

1. Next Regular Board Meeting: August 14, 2025 @ 4:30 pm (Twin Hills Middle School)
2. Motion to Adjourn
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