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Introduction 
 
This document contains the Boerne Independent School District (BISD) Professional Learning Plan 
and includes information about BISD core philosophies, the definition of professional learning, and 
the rationale for all employees to be lifelong learners.  
 
Board Policy for Staff Development: DMA (LEGAL) 
 
The staff development provided by a district to an educator other than a principal must be conducted 
in accordance with standards developed by the district and designed to improve education in the 
district. 
 
The staff development provided by a district to a principal shall be governed by Education Code 
§21.3541 and rules adopted under that section. (DMA (LEGAL)) 
 
A board shall annually review the SBEC continuing education and training clearinghouse published 
under Education Code §21.4514 and adopt a professional development policy that must: 

1. Be guided by the recommendations for training in the clearinghouse; 
2. Note any differences in the policy adopted by the district or school from the recommendations 

in the clearinghouse; and 
3. Include a schedule of all training required for educators or other school personnel at the district 

or school. 
To the extent of any conflict, a frequency requirement for the completion of training provided by 
statute prevails over a frequency requirement for that training included in the professional 
development policy. Education Code §21.4515(a), (b) 
 
Requirements for Training 
In designing staff development for educators other than principals, a district must use procedures 
that, to the greatest extent possible, ensure the training included in the staff development: 

1. Incorporates proactive instructional planning techniques using a framework that: 
a. Provides flexibility in the ways: 

1. Information is presented; 
2. Students respond or demonstrate knowledge and skills; and 
3. Students are engaged; 

b. Reduces barriers in instruction; 
c. Provides appropriate accommodations, supports, and challenges; and 
d. Maintains high achievement expectations for all students, including students with 

disabilities and students of limited English proficiency; and 
2. Integrates inclusive and evidence-based instructional practices for all students, including 

students with disabilities. 
 
Staff development shall be predominantly campus-based, related to achieving campus performance 
objectives, and developed and approved by the campus-level committee. 
 
A district may use district-wide staff development that has been developed and approved through the 
district-level decision process. [See BQA (LOCAL) and BQB (LOCAL), as appropriate] Education 
Code §21.4515(a-2), (b), (c) 
 
Annual Compliance Training topics are listed in Appendix A of this plan. All Boerne ISD Compliance 
Training topics align with the Texas State Board of Education Clearinghouse recommendations. 

https://pol.tasb.org/PolicyOnline/PolicyDetails?key=762&code=DMA#legalTabContent
https://pol.tasb.org/PolicyOnline/PolicyDetails?key=762&code=BQA#localTabContent
https://pol.tasb.org/PolicyOnline/PolicyDetails?key=762&code=BQB#localTabContent
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Definition of Professional Learning  
 
BISD defines professional learning as an ongoing process aimed at achieving demonstrable and 
measurable improvements in student learning. To support this definition, the district’s Professional 
Learning Plan encourages all employees to pursue professional growth, enhancing their performance 
as “a process of continuous improvement over time” (Wink, 2017, p. 25). 
 
Wink, J. R. (2017). A leader's guide to excellence in every classroom: Creating support systems for 

teacher success. Solution Tree Press. 
 
BISD Professional Learning Mission  
 
BISD's Professional Learning Program enhances professional growth and student learning through 
research-based professional learning aligned with district, campus, and individual goals. 
 
BISD Professional Learning Belief Statements 
 
In BISD, we believe professional learning:  

● Should be tightly aligned with the BISD District and Campus goals;  
● Is research-based, job-embedded, and continuous to improve student engagement and 

success; 
● Is facilitated to ensure meaningful and relevant learning for adult learners and includes 

coaching and follow-up support to transfer learning into daily, sustained practice; 
● Builds a shared vision supporting collaboration and collegiality; and 
● Is evaluated based on how changes in practice enhance the educational experiences of each 

student.  
 
Professional Learning Rationale  
 
Professional learning serves as the critical link between curriculum design and classroom delivery, 
driving improved educator effectiveness and student achievement. To achieve this, the Boerne ISD 
Professional Learning Program assures research-based, data-informed, differentiated professional 
learning for adult learners empowering all employees to support student achievement. 
 
Theoretical Basis of Professional Learning  
 
Professional learning in BISD recognizes adult learners, like student learners, have unique needs that 
must be considered and addressed. Knowles, Holton, and Swanson (2015) emphasize the following 
aspects of adult learning theory should be considered when designing and delivering professional 
learning:  

● Professional learning, planning, and implementation should accommodate the wide range of 
experiences, interests, and competencies of adult learners; 

● Adults commit to learning when goals and objectives are considered relevant, realistic, and are 
aligned to their personal and professional needs, and;  

● Professional learning activities are designed to allow for practice and structured, helpful 
feedback. 

 
Knowles, M. S., Holton, R. F., & Swanson, R. A. (2015). The adult learner: The definitive classic in 

adult education and human resource learning. Routledge. 
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Texas Educator Professional Learning Standards 
 
All Texas-certified educators are responsible for consistently meeting high standards for their 
individual development and collaboration among other educational professionals. Texas 
Administrative Code Teacher Standards §149.1001 specifically addresses the expectations for 
professional learning. 
 
6) Standard 6--Professional Practices and Responsibilities. Teachers consistently hold themselves to 
a high standard for individual development, pursue leadership opportunities, collaborate with other 
educational professionals, communicate regularly with stakeholders, maintain professional 
relationships, comply with all campus and school district policies, and conduct themselves ethically 
and with integrity. 

(A) Teachers reflect on their teaching practice to improve their instructional effectiveness and 
engage in continuous professional learning to gain knowledge and skills and refine professional 
judgment. 

(i) Teachers reflect on their own strengths and professional learning needs, using this information 
to develop action plans for improvement. 
(ii) Teachers establish and strive to achieve professional goals to strengthen their instructional 
effectiveness and better meet students' needs. 
(iii) Teachers engage in relevant, targeted professional learning opportunities that align with their 
professional growth goals and their students' academic and social-emotional needs. 

(B) Teachers collaborate with their colleagues, are self-aware in their interpersonal interactions, 
and are open to constructive feedback from peers and administrators. 

(i) Teachers seek out feedback from supervisors, coaches, and peers and take advantage of 
opportunities for job-embedded professional development. 
(ii) Teachers actively participate in professional learning communities organized to improve 
instructional practices and student learning. 

(C) Teachers seek out opportunities to lead students, other educators, and community members 
within and beyond their classrooms. 

(i) Teachers clearly communicate the mission, vision, and goals of the school to students, 
colleagues, parents and families, and other community members. 
(ii) Teachers seek to lead other adults on campus through professional learning communities, 
grade- or subject-level team leadership, committee membership, or other opportunities. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://texreg.sos.state.tx.us/public/readtac$ext.TacPage?sl=R&app=9&p_dir=&p_rloc=&p_tloc=&p_ploc=&pg=1&p_tac=&ti=19&pt=2&ch=149&rl=1001
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Professional Learning Advisory Committee  
 
The district will maintain a Professional Learning Advisory Committee composed of representatives 
from various departments, campuses, and programs that serve in an advisory capacity to district 
leadership. Membership of the Professional Learning Advisory Committee will include representatives 
from the following:  

• 1 Teacher representative from each campus level (elementary, middle, high school) 
• 1 Elementary Instructional Coach 
• 1 Secondary Instructional Coach 
• 1 Administrative representative from each campus level (elementary, middle, high school) 
• 1 Employee representative from the Teaching and Learning Department  
• 1 Employee representative from the Technology Department  
• 1 Employee representative from the Special Education Department  

 
The above representatives serve staggered two-year terms and are nominated by their supervisors.  
 
Standing members of the Professional Learning Advisory Committee include:  
 
Chief Administrative Officer 
Chief Instructional Officer 
Chief Human Resources Officer 
Chief Technology Officer  
 
The Professional Learning Advisory Committee will meet a minimum of twice annually to review 
evaluation data of student performance, professional learning evaluations, program evaluations, and 
other performance data to determine specific professional learning needs within the context of the 
district Professional Learning Plan. It is the goal of the BISD Professional Learning Advisory 
Committee that the Boerne ISD Professional Learning Plan links specific initiatives to all district goals.  
 
Recommendations from the Professional Learning Advisory Committee are presented to the district’s 
senior leadership no later than November of each year to be included in the budgeting and planning 
process for the following school year. 

 
Boerne ISD Professional Learning Webpage 
 
The Boerne ISD Professional Learning is an internal webpage that serves as a centralized hub 
designed to support the professional growth and development of all district educators. This webpage 
provides the district with access to relevant professional learning resources and materials. This online 
resource offers a comprehensive collection of professional development opportunities, including 
district-led professional learning sessions and conferences as well as links to outside-providers’ 
online courses and self-paced learning modules. The webpage can be accessed by clicking this link. 
Boerne ISD Professional Learning (internal site). 

 
 

 
 
 

https://sites.google.com/boerneisd.net/bisd-teaching-and-learning/professional-learning
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Professional Learning Plan 
 
The organizational structure of the Professional Learning Plan reflects the career cycle of all 
employees. Professional learning career cycles in future years will reflect specific expectations for all 
employees along the BISD Professional Learning Continuum (see Appendix A):  
 
Novice Educator: Reflects the career cycle of an employee who is new to the assignment;  
Professional Educator: Reflects the career cycle of an employee who has gained specific 
experience in the current assignment and possesses deepening skills; and  
Educational Leader: Reflects the career cycle of an employee who has gained the highest level of 
experience in the current assignment, possesses specific skills, and is viewed by colleagues and 
supervisors as a leader in their field of work. 
 
The plan is based on the Curriculum Management Audit (Murdoch, 2018) recommendation to create 
a professional learning plan “that focuses on developing a culture of growth and learning in a 
comprehensive manner to address teacher learning that will result in student learning” (p. 17). The 
plan was developed to ensure delivery of research-based best practices in adult learning theory and 
state standards for professional learning. 
 
The time span of the professional learning plan is three years, with annual review and adjustment as 
needed to address emerging needs or other changes impacting priorities for these services. Each 
current/immediate year’s plan will contain explicit and complete information for each group of 
employees. The future three years will contain a general informational framework that will be 
developed in detail as data and other feedback lead to specific contents and contexts for the 
professional learning offerings. As a year of professional learning is completed, the subsequent plans 
will be modified as needed and the third year projected then added to the plan.  
 
Murdoch, J. (2018). A curriculum audit of the Boerne Independent School District (pp. 1-363, Rep.). 

Texas Curriculum Audit Management Center. 
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Boerne ISD Strategic Plan Professional Learning Alignment 
 
District professional learning will be aligned to T-TESS domains and four SMART goals identified 
through the 2023 strategic planning process aimed at transforming classrooms into innovative 
learning environments. The four pillars of focus are: 
 

● Student Success: By 2028, 100% of Boerne ISD students will engage in innovative learning 
experiences so they are college, career, and/or military ready. 

● Talent: By 2028, 100% of the Boerne ISD employee experience will prioritize opportunities to 
perform at and aspire to the highest level of professional performance and growth. 

● Fiscal Responsibility: By 2028, Boerne ISD will maximize funding and efficiencies so our 
budget funds 100% of our identified needs. 

● Engagement: By 2028, 100% of Boerne ISD stakeholders will be a part of a culture of trust 
where they feel engaged and valued. 

 
See Appendix B for the Boerne ISD Strategic Plan 2023-2028 and the Boerne ISD Scorecard. 
 
Boerne ISD Current District Initiatives Alignment 
 
BISD has identified three areas of professional learning concentration under the Student Success 
SMART goal. All professional learning for Student Success will be focused on the following three 
areas: Instructional, Relational, and Leadership.  

 

 

 
  

Instructional

•TCMPC Curriculum Management
•High Quality Instructional 
Materials

•Fundamental 5
•Proven Academic Theories 
(PATH)

•TEA Reading Academies
• Instructional Coaching
•Professional Learning 
Communities

•MTSS Framework
•Responsive Teaching
•Branching Minds

•Center for Model Schools (CMS)
•Rigor, relevance, and 
engagement

•Collaborative Instructional 
Review (CIR)

•Eduphoria! Aware
•Lead4ward
•Digital Learning

Relational

•System of Care
•Capturing Kids' Hearts (CKH)
•Relationship-centered Learning 
(RCL)

•MTSS Framework-Behavior and 
SEL

•Skill-based Social Emotional 
Skills

•Family Engagement

Leadership

•Transformational Leadership
•N2 Learning

•Skyward
•Fiscal Responsibility
• Investigations
•CRASE
•Eduphoria! 
•Professional Learning 
Communities

•MTSS Framework
•Center for Model Schools (CMS)
•Collaborative Instructional 
Review (CIR)

•Lead4ward
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Learning Designs for Results-Driven Professional Learning 
 
Instructional 

All instructional professional learning will be focused on curriculum, instructional practices, 
assessment, and response to learning as guided by the fundamental questions of Professional 
Learning Communities (PLC) (DuFour et al., 2010).  
 

 
 
DuFour, R., DuFour, R., Eaker, R., & Many, T. (2010). Learning by doing: A handbook for 

professional learning communities at work.  Solution Tree Press. 
 
Relational 
 
All professional relational learning will be rooted in the belief that strong, positive relationships are 
essential to keeping students safe, healthy, supported, engaged, and challenged. We focus 
professional learning on building skills and practices that foster meaningful connections between 
students, educators, and families. 

Leadership 

The district’s leadership professional learning is purposefully aligned with our strategic goals. 
Learning opportunities are designed to cultivate leadership practices that reflect the district's “Portrait 
of a Leader” traits. 
 
Grounded in our core values, professional learning experiences are high-quality, relevant, and 
tailored to the varying needs of leaders based on their years of experience. Participants are expected 
to actively engage in ongoing development opportunities that build leadership capacity, promote 
reflective practice, and support the continuous improvement of our schools and students. 
 
Administrator professional learning will include: 

• Content driven by district data and principal feedback. 
• Content facilitated by both district and external presenters.  
• On- and off-campus learning experiences in both face-to-face and digital formats. 

 

• Highly-effective 
instruction

• Balanced and 
reliable 
measurement 

• Common K-12 
content-rich 

curriculum

• Targeted 
response to 
learning

How will we 
respond when 
they do not 
learn it?

What do we 
expect students 

to learn?

How will our 
instructional 

practices 
ensure growth 

for all?

How will we 
know they've 
learned it?

https://www.boerneisd.net/about/welcome/portrait-of-a-leader
https://www.boerneisd.net/about/welcome/portrait-of-a-leader
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Roles and Responsibilities for Professional Learning 
 
All BISD employees are expected to model lifelong learning through participation and application of 
professional learning. Professional learning at the district level is determined by state and federal 
guidelines, district initiatives, district/campus improvement plans, and employee professional learning 
goals. Campus/department professional learning is aligned with the district mission and goals, 
campus/department needs, and improving instructional/operational practices. Continuing Professional 
Education (CPE) is required of all Texas educators holding standard certificates. 
 
The Role of District Leadership  
 

• Communicate and clarify the contents of the district’s professional learning plan to all district 
employees. 

• Review district/campus/staff/student data to determine specific district needs for professional 
learning. 

● Develop and deliver professional learning sessions aligned to district goals on designated 
district professional learning days. 

● Conduct participant surveys following each district professional learning session to determine 
effectiveness and future professional learning needs. 

● Monitor and evaluate implementation and effectiveness of professional learning. 
● Maintain the district professional learning management system, Strive. 

○ Create approved, local professional learning sessions in Strive. 
○ Grant or deny credit for local and out-of-district professional learning in Strive. 

● Facilitate the Professional Learning Advisory Committee. 
● Research and attend professional learning sessions outside the district to maintain knowledge 

of current best practices in instructional, relational, and leadership areas. 
 
The Role of Principals and Campus Leadership 
 

● Review data to determine specific campus needs for professional learning. 
● Create a campus professional learning plan in alignment with needs assessments. 
● Develop and deliver approved professional learning sessions aligned to district and campus 

goals. 
● Attend district professional learning sessions. 
● Ensure employee participation in district/campus professional learning by monitoring 

registration in Strive prior to scheduled sessions and confirming attendance following the 
sessions. 

● Collect specific feedback regarding campus professional learning needs so that future 
professional learning can be designed to meet the needs of all employees.  

● Monitor implementation of professional learning in classrooms and programs. 
● Develop an individual professional learning plan annually as a part of T-PESS. 
● Research and attend professional learning sessions outside the district to maintain knowledge 

of current best practices in effective leadership and general instructional delivery. 
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The Role of Teachers and Other Professional Employees 
 

● Develop an individual professional learning plan annually as a part of T-TESS or other 
appraisal system as determined by job placement for the following school year. 

● Attend and actively participate in district and/or campus professional learning offered on 
designated professional learning days in the school calendar. 

● Attend and actively participate in other professional learning sessions, as approved by 
principal or supervisor, which support the individual’s professional learning plan. 

● Register for scheduled district/campus professional learning in Strive prior to the date of the 
event.  

● Provide ongoing feedback on professional learning sessions and future professional learning 
needs.  

● Implement professional learning in practice as it is applicable to employee’s assignment. 
 
Professional Learning Norms 
 
Norms are the standards or expectations by which individuals have agreed to operate while working 
together. Norms help maximize productivity and effectiveness in a positive setting and ensure 
individuals are respected. They place responsibility on individuals for expected behavior helping to 
build community in the group and, at the same time, allow for risk taking. The following district norms 
have been established to guide our professional learning activities: 

• Be present and attentive. 
• Have a positive attitude. 
• Be responsible and accountable for yourself. 
• Fully engage in the learning through listening, discussing, and participating. 
• Commit to utilizing new learning to benefit the students and employees we serve.  

 
Absenteeism and Making Up Professional Learning Sessions 
 
In the event of an absence during a scheduled professional learning day, the employee must inform 
their principal/supervisor of the absence and report it to the district’s absence system in Skyward 
Finance. 

• The district expects all employees who miss campus-based and/or district-based professional 
learning sessions to make up the sessions within a reasonable amount of time. It is the 
employee’s responsibility to contact the provider to arrange for the make up session(s). 

o Campus-based professional learning sessions will be made up during an agreed upon 
time between the campus administrator and the employee within 10 days. 

o District-based professional learning will be made up during an agreed upon time 
between the district department offering the session(s) and the employee within 10 
days of the initial offering.  

 
After three recorded absences in Strive, an employee will be locked out of the Strive registration 
system. If this occurs, the employee must confer with their principal/supervisor to discuss the 
absences and remedy the employee’s absence lockout status. The principal/supervisor will then 
submit a request to the Director of Professional Learning to unlock the employee’s Strive status. 
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Planning, Evaluation, and Monitoring Professional Learning 
 
All professional learning sessions in BISD are required to follow a consistent process for planning and 
evaluation. These requirements are in place to ensure all professional learning is of the highest 
quality and has a lasting impact on employee performance and results in improved student 
achievement.  
 
Planning for Professional Learning 
 
Of all the professional learning decisions made, none is more important than the alignment of 
professional learning efforts to student outcomes. To justify time, energy, and money invested, 
professional learning activities offered in Boerne ISD are research-based, proven in practice, and 
relevant to district, campus, and department goals. Each participant will understand the learning 
outcomes and the relevance to other practices, strategies, policies, or procedures that are currently in 
use or will be in use.  
 
Employing a backward design model, the Boerne ISD Professional Learning Plan includes a planning 
framework to guide all campuses and departments in planning quality professional learning for all 
employees. By utilizing the planning framework, a common language and planning sequence will be 
employed ensuring a standard process is in place. The process includes these concepts:  

● Planning for professional learning will begin with the end goals for student achievement based 
on needs assessments.  

● New practices or strategies are matched to the desired student achievement result. Careful 
consideration is given during the planning process for on-going support from district and 
campus personnel. 

● Professional learning activities build on the knowledge base needed to ensure success with 
new learning. 

● Design of professional learning activities match the best delivery approach with the intended 
audience and the new skills that will be a result of the learning activity.  

 
Needs Assessments for Planning Professional Learning  
 
Assessment of professional learning needs across the district will include, at a minimum, the following 
informational feedback sources:  

● District expectations for effective organizational leadership, instructional leadership, and 
teaching supporting adult learners in attainment of student learning success, and 

● Identification of professional learning needs and offerings will be based on consideration of 
data aligned to:  

○ District vision, mission, and strategic goals; 
○ District and campus improvement plans;  

○ A range of data sources providing information about student performance such as: 
universal screeners, local, state, and national assessment data;  

○ Evaluative feedback on prior offerings;  
○ Employee performance appraisals;  
○ Information regarding innovation efforts and introduction of new expectations;  
○ Legal and regulatory requirements; and 
○ Collaborative instructional rounds through the instructional coaching model and the 

BISD Walk-Through Form. 
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Professional Learning as a Component of Annual Teacher Appraisal  
 
As a component of the Boerne ISD board approved teacher appraisal system, T-TESS, teachers are 
required to work closely with their supervisors to identify and plan annual professional learning targets 
aligned with the district mission and goals and focused on increasing student achievement. These 
professional learning targets are reviewed in the first and second semester as well as at the end of 
each school year. Teachers should complete a self-assessment to plan for professional learning 
goals in subsequent years. 
 

● The professional learning plan may incorporate all forms of professional learning, not limited to 
traditionally provided sessions or courses offered by outside entities or to whole staff. 
Professional learning could include working within professional learning communities (PLCs), a 
department chair, or another teacher on practices identified as improvement goals. It could 
also include self-directed professional learning that utilizes literature, online videos, or modules 
addressing practices that the teacher identified as improvement goals.  

● Each campus annually conducts orientation sessions with information describing the appraisal 
system no later than the final day of the first three weeks of school and at least two weeks 
before the teacher’s first observation. Summative conferences focus on T-TESS, Professional 
Learning Plan, and other related data sources. 

 
Funding for Professional Learning 
  
Various funding sources are available for planning and implementing professional learning in BISD. 
The common sources include district, state, and federal funds; grants; and research partnerships. 
During professional learning planning, funding sources are identified, and evaluation criteria 
determined. All professional learning is monitored for an ongoing impact on student learning so that 
full utilization of funds is realized as a positive return on investment. 
 
Approval Process for Campus/Department Professional Learning  
 
All professional learning offered within BISD must be closely aligned with the district mission and 
goals. The Teaching and Learning Department supports the district, campuses/departments, and 
individual employees through the approval, tracking, and evaluation of all professional learning.  
Campuses or departments may deliver professional learning beyond the scope of current district 
initiatives providing they submit a professional learning proposal for approval and adhere to the 
following procedures (see Appendix C):  

● When a need is identified and alignment to the campus improvement plan determined, a 
campus or department administrator, in consultation with the leadership team, should carefully 
review the district mission and goals to determine how addressing the identified need will 
support the district direction.  

● Once the supporting mission and goals are identified, the administrator should gather all 
available data and develop a complete session or course description of the need.  

● Utilizing research, the administrator should then explore potential options to address the 
identified need and develop a brief description of the professional learning session, including 
duration, number of employees involved, and the cost and identified funding source.  

● The administrator will identify a minimum of two measurable, time-bound outcomes resulting 
from BISD employees participating in the professional learning session. These outcomes must 
be included in each session or course description.  

https://teachfortexas.org/resource_files/guides/t-tess_rubric.pdf
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● The administrator will explain how application of the new skill will be supported and monitored 
within each session or course description and indicate the session’s alignment with district 
goals, district improvement plan goals, and campus improvement plan goals.  

● The session or course description will be submitted to the supervising district leader for review 
via Eduphoria! Formspace. The session or course will not move through the approval process 
unless the required information is included in the description and the aligned goals are noted.  

● If approved by the supervising district leader, the session or course description and goals will 
then be submitted to the Chief Instructional Officer via Eduphoria! Formspace for final review.  

 
Evaluation of Professional Learning 
 
The district’s professional learning program is evaluated through a comprehensive system that 
measures its impact on student achievement, teacher effectiveness, and alignment with district goals. 
 
Professional Learning sessions, programs, and initiatives will also be evaluated by the following 
factors:  

● Participants’ reactions: The perceptions of the professional learning delivery and attitudes 
towards the professional learning initiative;  

● Participants’ learning: The knowledge of the professional learning content;  
● Organizational support and change: Active advocating, leadership understanding, time for 

learning, effective communication of expectations for new learning, alignment with district 
goals, financial support for ongoing learning and effective atmosphere for learning;  

● Participants use of the new knowledge and skills: Participant implementation of learning 
expectations;  

● Students’ learning outcomes: Student attitudes, engagement, effort, motivation, support and 
self-efficacy, improved student achievement; and  

● Demonstrating capacity of learning: Coaching, instructional reviews, content coordinators and 
administrators communicate content expertise, common language, adapting implementation 
based on feedback, time devoted to deeper learning, facilitation of collaboration, support of the 
initiative and delivery of content to new participants.  

 
Monitoring Implementation of Teacher Professional Learning  
 
All campus instructional leaders are expected to monitor the delivery of the curriculum and be able to 
determine the concepts or skills being taught, the context within which it is being taught, and the 
cognitive level at which students are expected to demonstrate their learning using collaborative 
instructional rounds. They are also expected to be able to determine if all the aspects observed match 
the district curriculum. Instructional leaders are also expected to conference with and provide 
feedback to teachers about their teaching through both reflective questions and dialogue to improve 
the delivery of the district curriculum.  
 
The implementation and delivery of the curriculum is monitored by the campus and district level 
teams through a frequent walk-through process as well as formal observations. The campus principal 
is the instructional leader responsible for monitoring the implementation of the district curriculum. The 
classroom visitations will include quick “snapshots” of the daily implementation of the curriculum and 
instructional strategies.  
 
 



Revised May 2025                                                                                                                           17 

Tools for Monitoring the Effectiveness of Professional Learning Through the 
Taught Curriculum  
 
The taught curriculum is to be monitored by the campus administrative team using any of the 
following tools:  

• Analysis of student assessment data  
• Observations of teachers  
• Interviews and conferences with individual teachers and/or teams  
• Meetings with district curriculum/instruction personnel  
• Review of lesson plans and instructional units  
• BISD Walk-Through Form 
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Professional Learning Requirements 
BISD employees model lifelong learning through active professional learning aligned with district 
strategic goals and state/federal guidelines. Campus/department PL focuses on district mission/goals, 
local needs, and improving practices. All professional employees must complete 150-200 hours of 
professional growth every five years, as required by SBEC. Timely completion of evaluation surveys 
is required for BISD professional learning credit, and results inform ongoing improvement. 
 
Professional Learning Requirements for Teachers  
 
As the largest group of employees in BISD, teachers play a critical role in the academic success of 
students. Because of this responsibility, specific professional learning requirements have been 
established to ensure the district maximizes resources to support teacher professional learning.  

● All currently employed certified, degreed personnel will be required to attend all district and 
campus professional learning day sessions in their entirety. 

● Approved CPE hours earned outside of the contract day may apply to designated Exchange 
Days.  

● Based on teaching assignment, TEA, and district requirements, currently employed certified, 
degreed personnel will be required to complete specific professional learning hours as outlined 
in this plan and any necessary addendums to this plan (see Appendices A and D). 

 
Professional Learning Requirements for New-to-BISD Teachers and Novice 
Teachers 
 
New-to-BISD teachers receive at least 3 days of district-led New Teacher Academy training for district 
culture and systems integration, onboarding by HR, and technology, curriculum, and content training 
by Teaching and Learning. They also get ongoing support from the Teaching and Learning 
Department and a campus-based mentor for 1:1 guidance on district/campus protocols, policies, 
technology, procedures, and instruction. 
Teachers with under two years' experience participate in the "New Teacher Mentor Program," 
requiring collaborative professional learning meetings. Beyond district initiatives and compliance, the 
district offers experienced-based professional learning focused on classroom management tools and 
research-based support for these new teachers. 
 
Professional Learning for Paraprofessional and Auxiliary Employees  

• Campus-based paraprofessional and auxiliary employees assigned to work with students will 
be required to attend all campus and district professional learning sessions during the year 
based on their job responsibilities. 

● Campus-based paraprofessional and auxiliary employees not assigned to work directly with 
students will be required to attend all professional learning day sessions during the year based 
on their job responsibilities. 

● District-level paraprofessional and auxiliary employees will be required to attend all 
professional learning during the year based on their job responsibilities. 

● Campus-based paraprofessional and auxiliary employees assigned to work with students may 
earn a maximum of three Exchange Days for attending approved professional learning outside 
the employee’s contracted workdays. These Exchange Days may only be used on district 
professional learning days that are established as comp-eligible in the current district calendar. 
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Professional Learning Requirements for other Certified Professionals, 
Administrators, and District Leadership 
 
BISD leaders, whether at the district or campus level, are expected to model lifelong learning through 
active participation and application of professional learning in leadership. BISD will provide 
opportunities for all campus and district leaders to continue their learning through embedded job 
experiences designed to build their competencies in effective leadership across instructional, 
relational, and operational areas with the focus on fostering student success.  
 
Professional Learning Requirements for Late-hire Employees 
 
Employees hired after the general contract report date will be required to attend onboarding, training, 
and information make-up sessions scheduled in partnership with the Human Resources and 
Teaching & Learning Departments. Sessions may include but are not limited to required face-to-face 
professional learning time, video tutorials, campus-based professional learning time, webinars, etc. 
Exchange Day eligibility will be determined on a case-by-case basis. 
 
State Board of Educator Certification (SBEC) Rules for Continuing Professional 
Education (CPE) Credit Hours  
 
The SBEC rules for CPE credit hours for renewal of certifications can be found here: Standard 
Certificate Renewal Requirements. 
 
Acceptable CPE Activities 
 
Acceptable professional learning activities eligible for CPE credit include attending workshops, 
conferences, and clinics conducted by TEA-approved providers face-to-face or online. Undergraduate 
and graduate coursework related to the employee’s job assignment completed through an accredited 
institution of higher education is also acceptable. 

• Faculty meetings focusing on policies, procedures, and the dissemination of information are 
not recorded as CPE. 

• Educators are encouraged to travel and attend enrichment activities; however, educational 
trips – personal or school-related – may not be applied toward CPE credit hours. 

 
Undergraduate and Graduate Coursework 
 
Undergraduate and graduate coursework applicable to the employee’s job assignment through an 
accredited institution of higher education (IHE) will be awarded as 1 credit hour equivalent to 15 CPE 
clock hours (3 credit hour course = 45 CPE hours). Credit and credit type will be considered for 
approval with the submission of an official transcript.  
 
Independent Study 
 
Independent Study is an approved method to earn CPE hours. The State Board of Educator 
Certification (SBEC) limits Independent Study CPE to 20% of the required clock hours during a five-
year renewal period:  30 hours for the Standard Classroom Teacher Certificate and 40 hours for 
Standard Principal, Counselor, Librarian, Diagnostician, and Reading Specialist Certificates 
 
 

https://tea.texas.gov/texas-educators/preparation-and-continuing-education/continuing-professional-education-cpe
https://tea.texas.gov/texas-educators/preparation-and-continuing-education/continuing-professional-education-cpe
https://tea4avcastro.tea.state.tx.us/cpe/cpe_providers.html
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Mentoring 
 
Providing professional guidance as a mentor to a novice educator (0-1 years) or an educator who is 
preparing for standard or professional certification. The State Board of Educator Certification (SBEC) 
limits Independent Study CPE to 30% of the required clock hours during a five-year renewal period:  
45 hours for the Standard Classroom Teacher Certificate and 60 hours for Standard Principal, 
Counselor, Librarian, Diagnostician, and Reading Specialist Certificates 
 
Developing, Teaching, and Presenting CPE 
 
Presenting CPE activities is valuable professional learning encouraged by Boerne ISD's Presenter 
Academy. SBEC limits Independent Study CPE to 10% of renewal hours (15 for teachers, 20 for 
principals/counselors/librarians/diagnosticians/reading specialists). 
 
Instructional Technology 
 
Instructional technology integration is the effective use of technology in education to enhance learning 
by improving engagement, personalizing learning, supporting skills, and creating dynamic 
experiences. The goal is to transform and enrich learning, not just use technology for its own sake, by 
providing access to information, facilitating collaboration, developing critical thinking, and enabling 
innovative teaching for diverse needs. Employees should use the Boerne ISD Transformation Rubric 
for purposeful technology integration in lessons. Professional learning for "Instructional Tech CPE" 
must enhance, extend, and enrich learning with technology, avoiding repetition of previously credited 
topics. The Digital Learning Coordinator/Specialists review these CPE requests. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://drive.google.com/file/d/1so66wF_pl78-T0l-06Lp0adxHKUlvYfq/view?usp=sharing
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Exchange Day Program 
 
Instructional employees will earn up to three compensatory Exchange Days by completing 
professional learning outside contract hours. Specific requirements are set by district leadership and 
the Professional Learning Advisory Committee (Appendix F). Paraprofessional and auxiliary 
employees should consult Human Resources or their supervisor for applicable guidelines. 
 
Who is eligible?  
Professional employees on 187-207-day contracts (including Teachers, Instructional Coaches, 
Interventionists, Librarians, Counselors, Specialists, Therapeutic/Evaluation Staff, ARD Facilitators, 
and Nurses) are required to take Exchange Days. Other employee groups such as paraprofessionals, 
auxiliary staff, and employees on 212-226-day contracts may be eligible for Exchange Days. Eligibility 
for other employee groups will be determined by Human Resources and/or the Business Finance and 
Financial departments based on factors such as contract start/end dates and policies for accruing 
compensatory time. 
 
What constitutes approved professional learning for Exchange Days? 

• Professional learning must be delivered by a TEA-approved provider, and CPE credits must be 
requested by the designated deadlines. 

 
What professional learning topics should I focus on to earn my Exchange Days? 

• The BISD professional learning plan outlines key areas for educators seeking to enhance their 
practice. Professional learning sessions you complete for Exchange Day CPE credits should 
cover the following categories: 

o Evidence-based instructional strategies-  
 Examples include: Explicit, data-driven instruction, effective lesson design and 

delivery; rigor, relevance, and engagement in instruction; integrating literacy 
across content areas; designing and delivering inquiry-based learning; integrating 
phenomenon-based learning; collaborative learning; etc. 

o Integrating and utilizing instructional technology- 
 Examples include: Fostering digital literacy and citizenship; using the SAMR 

model for instructional technology integration; digital assessment strategies; 
using digital tools for engagement; using AI tools for education; assistive 
technology for diverse learners; etc. 

o Deepening understanding of responsive and inclusive teaching practices-  
 Examples include: Creating inclusive learning environments; differentiation of 

instruction; addressing learning gaps; providing targeted support; content-based 
language instruction (CBLI); learner enrichment/engagement; implementing 
accommodations/modifications; etc. 

 
When must professional learning eligible for Exchange Days occur? 

• Exchange Day CPE hours must be earned outside of the regular academic calendar or 
contracted workday. The professional learning calendar is May 24, 2025, to May 22, 2026. 

 
How do I submit my professional learning hours for Exchange Days? 

• Eligible employees must request CPE credits no later than 10 business days prior to the use of 
the Exchange Days in Eduphoria! Strive. 

 
 
 

https://tea4avcastro.tea.state.tx.us/cpe/cpe_providers.html
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How do I keep track of my Professional Learning Portfolio? 
• In Eduphoria! Strive, the “My Portfolio” view lists all CPE credits you have earned while 

employed with Boerne ISD. 
 
What if I do not meet the minimum number of CPE hours required to take an Exchange Day? 

• Employees who do not meet the requirements or are not eligible for Exchange Days will be 
required to use personal leave or request dock pay for the absence if no leave is available. 

o If employees have earned some, but not all the required CPE hours to be eligible to 
take an Exchange Day, they must work with their principal to determine how many days 
or half-days to request for personal leave. 

 
What if I was a late hire? 

• A late-hire employee’s eligibility will be determined by the campus principal for instructional 
positions or an employee’s immediate supervisor for non-instructional positions on a case-by-
case basis.  

 
Documentation of Professional Learning 
 
In-district professional learning session/courses: 

• Register for the session/course in Eduphoria! Strive at least two days prior to the start date. 
• Sign the attendance roster when checking in to attend the session/course. 
• Complete the session/course survey provided by the facilitator within 48 hours of completion. 
• Credit will be granted by the Teaching and Learning Department or the session/course 

facilitator. 
 
Out-of-district professional learning offerings: 

• Obtain approval from campus principal or supervisor to attend the session/course. 
o The session/course provider must be a TEA-approved provider and provide written 

documentation of the participant’s attendance indicating: 
 CPE provider's name and provider number; 
 Employee's name; 
 Date and content of the activity; 
 Number of clock hours that count toward satisfying CPE requirements; and 
 Authorizing signature 

• Complete all requirements for attendance of the session/course. 
• Submit a request for credit by adding a new portfolio entry in Eduphoria! Strive (see Appendix 

D). 
• Credit will be reviewed by the Teaching and Learning Department to determine eligibility for 

approval of credit. 
o Credit for sessions/courses taken prior to the current professional learning year will not 

count toward Exchange Day credit. 
 

College coursework: 
• Submit a request for credit by adding a new portfolio entry in Eduphoria! Strive (see Appendix 

D) including a copy of the employee’s official grade report or transcript. 
• Credit will be reviewed by the Teaching and Learning Department to determine eligibility for 

approval. 
o Credit for courses taken prior to the current professional learning year will not count 

toward the current calendar’s Exchange Day credits. 
 

https://tea4avcastro.tea.state.tx.us/cpe/cpe_providers.html
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IMPORTANT: Each employee is strongly encouraged to keep a personal file of previous years’ 
certificates not in Eduphoria! Strive as evidence of completion in the event of an SBEC audit. Prior to 
departure from BISD, each employee is responsible for downloading their Eduphoria! Strive portfolio 
and all applicable certificates. 
 
New-hire Transfer of Professional Learning Credits 
 
New-to-Boerne ISD employees may transfer certain professional learning credits earned in their 
previous district(s) that are required by statute. For example, BISD will accept CPE credits for Gifted 
and Talented training initial 30 hours completed in an employee’s previous district(s). The employee 
must submit an external credit request to Eduphoria! Strive, and the submission must include original 
proof of course completion certificates. Transfer CPE credits are not eligible for Exchange Day credit. 
Acceptance of transfer CPE credits is subject to approval by the Director of Professional Learning. 
 
Annual Compliance Trainings 
 
All employees will access the state-mandated trainings online through the TalentED Records system 
at the beginning of the school year with training completion deadlines set by the Human Resources 
department. Completion of annual compliance trainings does not qualify for Exchange Day 
credit. 
 
BISD Annual Compliance List includes but is not limited to: 

• Bloodborne Pathogens 
• Child Abuse, Sexual Abuse, and Other Maltreatment of Children 
• Cybersecurity 
• Dyslexia and Related Disorders 
• Employee Handbook Review and Acknowledgement 
• Family Educational Privacy Rights (FERPA) 
• Food Allergy Awareness, Anaphylaxis, and Auto-injectors 
• Freedom for Discrimination, Harassment, and Retaliation 
• Harassment and Bullying Prevention 
• Human Trafficking 
• Individuals with Disabilities Education Act (IDEA) and Section 504 of the Rehabilitation Act 
• Instructional Resources—Policy EF, EFA, and EFB 
• Intellectual Property—Policy CY (LOCAL) 
• Recognizing the Need for Mental Health and Substance Abuse Intervention 
• Seizures in the Classroom 
• Suicide Prevention and Intervention 
• Technology Use Agreement 
• Threat Assessment and Safe and Supportive School (CRASE presented by SRO) 
• Trauma-Informed Practices 
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Professional Learning for Serving Emergent Bilingual Learners 
 
BISD teachers and administrators receive annual training on planning and delivering instruction to 
support the language and academic needs of Emergent Bilingual (EB) students. This training covers 
sheltered instruction, content-based language instruction (integrating ELPS/TEKS), and TELPAS. 
Language Proficiency Assessment Committee (LPAC) framework training is provided for committee 
members. While some teaching assignments require English as a Second Language (ESL) 
certification, BISD actively encourages all teachers to become ESL certified and offers resources to 
assist them in this process. 
 
Professional Learning for Serving Students with Dyslexia 
 
All instructional staff are required to complete the annual TEA Dyslexia training. The training will be 
provided at each campus by the assigned dyslexia specialist/teacher. Additional updates are provided 
at the campus level by dyslexia specialists. 
 
Professional Learning for Serving Gifted and Talented Students 
 
As specified in 19 TAC §89.2 Professional Learning, each school district must ensure the following: 

• Prior to assignment in the program, a teacher who provides instruction and services as a 
part of the program for gifted students must have a minimum of 30 hours of professional 
learning that includes nature and needs of gifted/talented students, assessing student needs, 
and curriculum and instruction for gifted students. 

• A teacher without the above required training who provides instruction and services as part 
of the gifted/talented program must complete the 30-hour training requirement by the end of 
the fall semester. 

• A teacher who provides instruction and services for gifted/talented students must annually 
complete a minimum of six hours of professional learning in gifted education. The annual 
update must be completed by the end of the fall semester. 

• Administrators and counselors who have authority for program decisions must complete a 
minimum of six hours of professional learning that includes nature and needs of 
gifted/talented students and program options. 

 
BISD teachers may attend workshops through the ESC 20 GT Co-Op, including the free 30-hour 
foundation and 6-hour updates. Up to 12 Advanced Placement Summer Institute (APSI) hours count 
toward 6-hour updates but may not replace the initial 30-hour foundational courses. 
 
Professional Learning for Special Education Services 
 
All teachers and campus administration will complete a special education/Section 504 annual 
compliance training and accommodations/modifications training. Additionally, all instructional staff 
receive training in inclusive practices and multi-tiered systems of support (MTSS). 
 
Crisis Prevention Institute (CPI) training focuses on prevention and offers proven strategies for safely 
diffusing anxious, hostile, or violent behavior at the earliest possible stage. Upon completion of the 
initial 6-hour CPI training, designated faculty must attend an annual three-hour CPI refresher course. 
CPI is an annual certification required for certain instructional staff. 
 
 

https://tea.texas.gov/about-tea/laws-and-rules/sboe-rules-tac/sboe-tac-currently-in-effect/ch089a.pdf
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Long-Term District Professional Learning Initiatives 
 
Boerne ISD provides research-based, data-driven, long-term professional learning initiatives 
designed to develop and refine professional instructional practices focused on optimizing student 
success.  
 

Current Long-Term District Professional Learning Initiative Continuum 
Program/Resources Year One Year Two Year Three and Beyond 

Universal Tier 1 
Instructional Design 
(Use of TCMPC and 
MTSS Framework) 

Training by TCMPC and district 
employees of core content area 
teachers and all campus 
administrators for overview and 
initial implementation for core 
content areas. 

Training refreshers and ongoing 
monitoring of curriculum 
implementation. 
Formative review of 
implementation at the end of 
year two. 

Ongoing evaluation of the use of 
the program for curriculum 
management. 
Inclusion of MTSS Framework to 
ensure Universal Tier 1 
Instructional Design meets 
students’ needs. 
Ongoing professional learning 
dedicated to instructional design 
to support the needs of all 
learners. 

System of Care 

Training will introduce the 
System of Care (SOC) 
framework, with a focus on 
relationship building, Social 
Emotional Learning (SEL), 
trauma-informed practices, 
mental health awareness, and 
suicide prevention and 
intervention.  

Expand on foundational 
knowledge of SOC with an 
emphasis on deepening SEL 
practices, implementing trauma-
informed strategies, and 
strengthening systems of 
support within MTSS. 

Focus on continued leadership 
development to sustain the SOC 
framework and fully integrate 
SOC into the school culture. 
Focus of training will be on 
expanding SEL strategies, 
responsive services and family 
engagement within the SOC. 

Leadership 
Coaching 
Center for Model 
Schools (CMS) 

Introduction to Rigor/Relevance 
framework model for campus 
leadership teams. 

Additional employees trained 
and the coaching model 
expanded. 

Full implementation. All 
employees are trained and 
participating in the coaching 
model. 

Professional 
Learning 
Communities 
(PLC)/Instructional 
Coaching 

Introduction to PLC and 
Instructional Coach process for 
all campuses. 
Instructional Coaches 
implemented at elementary 
campuses. 

New to the district employees 
trained on PLC and the IC 
program. Quarterly training by 
campus implementation teams. 
Continual training for campus 
leadership teams. Added 
Instructional Coaches at Middle 
School Campuses. 

New to the district employees 
trained on PLC and IC the 
program. Quarterly training by 
campus implementation teams. 
Continual training for campus 
leadership teams. Added 
Instructional Coaches at High 
School Campuses. Added 
Emergent Bilingual Coaches. 
Aspiring Instructional Coach 
program added. 

Proven Academic 
Theories (PATh) 

Introduction to PATh curriculum 
and roll out through Site Teams 
district-lead professional 
learning to implement PATh 
strategies within CCR electives, 
core content courses, and P-
TECH cohorts. 

Additional campus staff trained 
on PATh strategies through 
ongoing, campus-led 
professional learning through 
PLCs. Continuation of inclusion 
of PATh strategies within CCR 
electives and core content 
courses. 

Continued implementation of 
PATh strategies. On-going 
training for middle school 
through high school teachers 
through campus- and district-led 
PLCs. 
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Boerne ISD Mentor Program 
 
Boerne ISD's Mentor Program offers ongoing, individualized support for new teachers, aiming to 
develop and retain high-quality educators. Committed to job-embedded professional learning that 
grows instructional practice, the program fosters collaboration beyond one-on-one mentoring to 
create a robust professional learning environment, ensuring the success of both new teachers and 
their students. 
 
There are two levels of mentee experiences: 

• Teachers new to the profession (0-year teachers) will gain valuable insight throughout their 
first year. This mentee-mentor partnership is designed to last 2 years. 

• Teachers with at least 1 year of classroom experience will receive continued support from a 
mentor. This mentee-mentor partnership is designed to last 1 year. 
 

Campus-based New Teacher Mentors, selected by campus principals, attend New Teacher Mentor 
Training to provide the BISD Mentor Program framework and timeline for support. Ongoing 
professional learning on best practices for being a Mentor are provided throughout the year.  
 
Note: Teachers who are new to the district, but have more than 2 years of classroom experience, will 
not be assigned a mentor, but will receive support at the campus level from their department or 
grade-level chairpersons, the campus technology coordinator, campus instructional coach, and 
content coordinators. 
 
Boerne ISD Professional Learning Communities 
 
Boerne ISD believes Professional Learning Communities (PLC) embody high-quality, job-embedded 
professional learning and are a highly effective practice to ensure academic growth for all students. 
Boerne ISD builds Professional Learning Communities (PLCs) into the master schedule for all 
campuses. The purpose of PLC is to encourage professional learning, collaboration, and the 
collection and analysis of student data to improve instructional practices to maximize student 
achievement. Boerne ISD will incorporate three types of PLC: 

Teacher PLCs:  Comprised of teams of teachers, typically organized by grade-level or content 
area, facilitated by teacher leaders/instructional coaches/campus administrators, and focused 
on grade- or subject-level student needs. 
Campus PLCs:  Comprised of teacher leaders, facilitated by campus 
administrators/instructional coaches/teacher leaders, and focused on campus-level student 
needs. 
District PLCs:  Comprised of campus and district leaders, facilitated by district leadership, and 
focused on district-level system needs. 

 
Boerne ISD Instructional Coaching Program 
 
The BISD Instructional Coaching Program maximizes student achievement by enhancing teacher 
efficacy. Campus-based Instructional Coaches act as liaisons, partnering with teachers to empower 
them through job-embedded, transformative, and personalized professional learning, ultimately 
impacting student success. Their work includes coaching cycles (goal setting, data, reflection) and 
facilitating PLCs. As peer coaches separate from evaluation, they foster focused improvement, 
drawing from Jim Knight's The Impact Cycle: What Instructional Coaches Should Do to Foster 
Powerful Improvements in Teaching (2018). 
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Boerne ISD Aspiring Leadership Academy 
 
The Boerne ISD Aspiring Instructional Leadership Academy is a comprehensive program designed to 
cultivate and prepare educators for impactful leadership roles within our district. This program offers a 
robust, year-long cohort experience focused on developing the essential skills, knowledge, and 
dispositions needed to excel as instructional leaders in various capacities, including, but not limited 
to, Instructional Coach, Department Chair, Content Coordinator, and Assistant Principal. 
This academy provides a unique opportunity for educators to explore and deepen their understanding 
of instructional leadership through experiential learning, collaborative projects, mentorship, and 
targeted professional development. 
 
Boerne ISD District-led Professional Learning Conferences 
 
The district offers a variety of professional learning conferences throughout the year. Events such as 
Boerne U and mid-year conferences are designed to provide accessible and relevant professional 
learning opportunities for all educators. These conferences cover a range of relevant, research-based 
topics that directly support the district’s mission and goals. The sessions are facilitated by district 
experts and external specialists. 
 
Boerne ISD Presenter Academy 
 
The BISD Presenter Academy is designed to create a culture of collaboration by providing BISD 
employees with the support they need to design and facilitate professional learning for adults. 
Participants will demonstrate an understanding of how teaching adults, andragogy, differs from 
teaching children and will be expected to apply this knowledge through the design and delivery of a 
professional learning session in their area of expertise.  
 
Professional Learning for Guest Teachers 
 
In addition to Guest Teacher onboarding (BISD email accounts, Google Workspace Apps for 
Education, SMART, Chromebooks, safety/security, and classroom management), Boerne ISD offers 
select professional learning opportunities to Guest Teachers who are Texas-certified teachers. The 
BISD Teaching and Learning Department will share the list of sessions available to eligible Guest 
Teachers with the Human Resources Department who will then communicate these opportunities to 
Guest Teachers.
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Appendix A 
 

Professional Learning Continuum by Topic/Content Area 
Professional 

Learning Topic/Area 
Novice Educator 

Employee is new to assignment or 
requires foundational training due to 
implementation of a new program. 

Professional 
Educator 

Employee has gained 
specific experience and 

is focusing on 
deepening skills. 

Educational 
Leader 

Employee has gained 
the highest level of 

experience and hones 
specific skills and 

expertise as a leader. 
Annual Compliance 

Training 
BISD Annual Compliance Training topics include but are not limited to: 
• Bloodborne Pathogens 
• Child Abuse, Sexual Abuse, and Other Maltreatment of Children 
• Cybersecurity 
• Dyslexia and Related Disorders 
• Employee Handbook Review and Acknowledgement 
• Family Educational Privacy Rights (FERPA) 
• Food Allergy Awareness, Anaphylaxis, and Auto-injectors 
• Freedom for Discrimination, Harassment, and Retaliation 
• Harassment and Bullying Prevention 
• Human Trafficking 
• Individuals with Disabilities Education Act (IDEA) and Section 504 of the 

Rehabilitation Act 
• Instructional Resources—Policy EF, EFA, and EFB 
• Intellectual Property—Policy CY (LOCAL) 
• Recognizing the Need for Mental Health and Substance Abuse Intervention 
• Seizures in the Classroom 
• Suicide Prevention and Intervention 
• Technology Use Agreement 
• Threat Assessment and Safe and Supportive School (CRASE presented by 

SRO) 
• Trauma-Informed Practices 

T-TESS 
 

Understand the importance of a 
culture of continuous 
improvement 
• Rubric Training 
• Professional Goal Setting 
• Student Growth Goal 

Setting 
• Formative Evaluation 
• Summative Evaluation 

All instructional staff will receive an annual, 
campus-based T-TESS update. 

District Initiative 
Courses  

(All instructional and 
instructional support 

staff) 

• Rigor, Relevance, and 
Engagement (CMS) 

• Instructional Coaching 
• TCMPC 
• PATH (Secondary) 
• MTSS Framework 
• Systems of Support 

Offerings will be based on district goals, 
identified needs, evaluation of current 
professional learning offerings and program 
evaluation outcomes. 

Multi-Tiered Systems 
of Support (MTSS) 

Overview of MTSS framework 
and the district’s  
MTSS data platform. 
• Inclusive Practices 
• Data-driven instructional 

design, delivery, and 
progress monitoring 

All instructional staff will receive an annual, 
campus-based MTSS update. 
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• Use of district’s MTSS 
platform 

Supporting Special 
Education Students 
(including Dyslexia) 

• Overview of IDEA, Section 
504, and Texas regulations 
and law 

• Inclusive Practices and 
impact on learning 

• Differentiation of learning 
• Accessing District 

resources and supports 

All instructional staff will receive an annual 
update as required by statute. 

Supporting Emergent 
Bilingual (EB) 

Students 

• LPAC overview 
• ELPS/CBLI 
• District resources 
• Bi-literacy expectations 
• ESSA/Title III expectations 
• EB/EP assessments and 

checkpoints 
• Data 

All instructional staff will receive an annual 
update as required by statute. 

Skyward Navigation of Skyward 
Gradebook including but not 
limited to:  
• Attendance, 
• Seating charts, 
• Assignments and entering 

grades, and 
• Parent communication. 

Offerings will be based on district goals, 
identified needs, evaluation of current 
professional learning offerings and program 
evaluation outcomes. 

Eduphoria! Aware Assessment administration and 
student data analysis 

Offerings will be based on district goals, 
identified needs, evaluation of current 
professional learning offerings and program 
evaluation outcomes. 

Eduphoria! Strive Professional goal setting, 
evaluation, and professional 
learning management 

Offerings will be based on district goals, 
identified needs, evaluation of current 
professional learning offerings and program 
evaluation outcomes. 

Assessment Training 
(STAAR, TELPAS, 
TSIA2, AP, and any 

other testing 
programs requiring 

annual training) 

All district and campus 
personnel who participate in 
state-mandated testing or 
handle secure testing materials 
are required to be trained 
annually in test security and 
administration. 

Annual update as required by statute or 
testing program requirements. 

Digital Learning-
Instructional 
Technology 

Effectively integrate instructional 
technology by: 
• Understanding its role in 

teaching and learning. 
• Applying the Boerne ISD 

Digital Transformation 
Rubric for lesson design 
and evaluation 

• Digital Learning Specialist 
resources 

• Google Workspace Apps for 
Education 

• SMART board training 

Offerings will be based on district goals, 
identified needs, evaluation of current 
professional learning offerings and program 
evaluation outcomes. 

https://drive.google.com/file/d/1so66wF_pl78-T0l-06Lp0adxHKUlvYfq/view?usp=sharing
https://drive.google.com/file/d/1so66wF_pl78-T0l-06Lp0adxHKUlvYfq/view?usp=sharing
https://drive.google.com/file/d/1so66wF_pl78-T0l-06Lp0adxHKUlvYfq/view?usp=sharing
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Bilingual/Dual 
Language/Spanish 

Immersion 

Dual language framework to 
include: 
• ELPS/CBLI 
• Resources 
• Bi-literacy expectations 
• ESSA/Title III expectations 
• EB/EP assessments, 

checkpoints, and data 
collection/analysis 

Offerings will be based on district goals, 
identified needs, evaluation of current 
professional learning offerings and program 
evaluation outcomes. 

Special Education/504 All Special Education teachers 
receive:  
• Empower platform 

Evaluation to placement of 
services  

• Inclusive Practices 
• Crisis Prevention Institute 

(CPI) annual training for 
ECSE, Behavior, and Life 
Skills teachers and 
administrators 

• SHARS/Medicaid Billing for 
Life Skills Teachers and 
Teaching Assistants 

Offerings will be based on district goals, 
identified needs, evaluation of current 
professional learning offerings and program 
evaluation outcomes. 

Gifted and Talented All teachers who serve students 
in the Gifted and Talented 
program must complete an initial 
30 hours of professional learning 
within the first semester of 
assignment. 
• The Nature and Needs of 

Gifted/Talented Students, 
• Assessing Student Needs, 

and  
• Curriculum and Instruction 

for Gifted Students. 

All teachers who serve students in the Gifted 
and Talented program must annually 
complete 6 CPE hours in gifted and talented 
instructional methods. 

TEA Reading 
Academies 

K-3rd grade classroom teachers, 
principals, and other identified 
employees will successfully 
complete reading academies. 
Note: Selected cohorts will 
complete professional learning 
in three-year plan rollout. 

  

Proven Academic 
Theories (PATh) 

Introduction to PATh curriculum 
and strategies. 

Offerings will be based on district goals, 
identified needs, evaluation of current 
professional learning offerings and program 
evaluation outcomes. 

Reading Language 
Arts (Elementary) 

TCMPC 
Instructional Materials 
The T&L Hub-Elementary RLA 
Site and Shared Drive 
Foundations of Literacy 

Offerings will be based on district goals, 
identified needs, evaluation of current 
professional learning offerings and program 
evaluation outcomes. 

Reading Language 
Arts (Secondary) 

TCMPC 
Instructional Materials 
The T&L Hub-Secondary RLA 
Site and Shared Drive 
Foundations of Adolescent 
Literacy 

Offerings will be based on district goals, 
identified needs, evaluation of current 
professional learning offerings and program 
evaluation outcomes. 

https://www.boerneisd.net/Page/5649
https://sites.google.com/boerneisd.net/elarboerneisd/home
https://sites.google.com/boerneisd.net/elarboerneisd/home


Revised May 2025                                                                                                                           31 

Math (Elementary) TCMPC 
Instructional Materials 
The T&L Hub-PK-12 Math Site 
and Shared Drives 

Offerings will be based on district goals, 
identified needs, evaluation of current 
professional learning offerings and program 
evaluation outcomes. 

Math (Secondary) TCMPC 
Instructional Materials 
The T&L Hub-PK-12 Math Site 
and Shared Drives 
Desmos 

Offerings will be based on district goals, 
identified needs, evaluation of current 
professional learning offerings and program 
evaluation outcomes. 

Science (Elementary) TCMPC 
Instructional Materials 
The T&L Hub Elementary 
Science Site and Shared Drive 
TEA Science Safety Training for 
Elementary School through 
Texas Gateway 

Offerings will be based on district goals, 
identified needs, evaluation of current 
professional learning offerings and program 
evaluation outcomes. 

Science (Secondary) TCMPC 
Instructional Materials 
The T&L Hub Secondary 
Science Site and Shared Drive 
TEA Science Safety Training for 
Middle and High School (Texas 
Gateway) 

Offerings will be based on district goals, 
identified needs, evaluation of current 
professional learning offerings and program 
evaluation outcomes. 

Social Studies 
(Elementary) 

TCMPC 
Instructional Materials 
The T&L Hub-Elementary Social 
Studies Site and Shared Drive 

Offerings will be based on district goals, 
identified needs, evaluation of current 
professional learning offerings and program 
evaluation outcomes. 

Social Studies 
(Secondary) 

TCMPC 
Instructional Materials 
Aware Online Testing 
The T&L Hub-Secondary Social 
Studies Site and Shared Drive 

Offerings will be based on district goals, 
identified needs, evaluation of current 
professional learning offerings and program 
evaluation outcomes. 

Fine Arts Instructional materials 
The T&L Hub-Fine Arts Site 
Fine Arts district handbook 
TRS Fine Arts collected 
materials in shared drive 
Safety Training Program (UIL 
Safety) 

Offerings will be based on district goals, 
identified needs, evaluation of current 
professional learning offerings and program 
evaluation outcomes. 

Languages Other 
Than English (LOTE) 

Instructional Materials 
The T&L Hub-LOTE Site and 
Shared Drive 

Offerings will be based on district goals, 
identified needs, evaluation of current 
professional learning offerings and program 
evaluation outcomes. 

Career and Technical 
Education 

Classroom extension structures 
and theories: practicum, 
internships, and CTSOs; 
Instructional Materials; 
Alignment of student credentials 
to curriculum; 
Assessment of CTE Programs; 
Inclusion and Equity standards; 
Community partnerships; 
BISD CTE Strategic Plan; 
BISD CTE Handbook; 
Transportation procedures; 
CTE programming; and 
Common CTE Language 

Offerings will be based on district goals, 
identified needs, evaluation of current 
professional learning offerings and program 
evaluation outcomes. 

https://www.boerneisd.net/Page/141
https://www.boerneisd.net/Page/141
https://www.boerneisd.net/Page/147
https://www.boerneisd.net/Page/147
https://www.boerneisd.net/Page/159
https://www.boerneisd.net/Page/159
https://www.boerneisd.net/Page/159
https://www.boerneisd.net/Page/159
https://www.boerneisd.net/page/149#calendar28018/20210505/month
https://www.boerneisd.net/Page/16249
https://www.boerneisd.net/Page/16249
https://www.boerneisd.net/Page/145
https://www.boerneisd.net/Page/145
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Physical Education, 
Health, and Coaching 

Coaching core curriculum 
PE/Health instructional materials 
Safety Training Program (UIL 
Safety) 
Annual Heartsaver CPR AED 
and First Aid 
Certification/Recertification 

Offerings will be based on district goals, 
identified needs, evaluation of current 
professional learning offerings and program 
evaluation outcomes. 

Early Child Education PK and program guidelines 
Instructional materials 
Instructional strategies and 
routines 
30 hours of ECE-specific 
professional learning with 15 of 
the 30 hours to include 
experiential learning in a 
mentor/coaching relationship 
until 150 hours are documented. 

Offerings will be based on district goals, 
identified needs, evaluation of current 
professional learning offerings and program 
evaluation outcomes. 

Library Media 
Services 

Online resources and 
databases. 
Discovery Education 
Collaboration services for 
instruction 

Offerings will be based on district goals, 
identified needs, evaluation of current 
professional learning offerings and program 
evaluation outcomes. 

Teachers-New-to-
District with Fewer 

than 2 Years’ 
Experience 

Teaching & Learning New Hire 
Onboarding/Academy; 2-year, 
New Teacher Mentor Program; 
Campus-based orientation and 
support; Ongoing content-area 
support from both the campus 
and district levels. 
Additional offerings for New-to-
the profession teachers will 
include differentiated 
professional learning in topics 
such as:   

• Instructional design and 
delivery; 

• Classroom 
management; 

• Working with parents;  
• MTSS Framework; and  

Supporting EB, 504, SpEd, and 
G/T students. 

 

Teachers New-to-
District with 2 or More 

Years’ Experience 

• Teaching & Learning 
New Hire 
Onboarding/Academy; 
Campus-based 
orientation and support; 
Ongoing content-area 
support from both the 
campus and district 
levels.  

 

 
 
 
 

 

https://www.boerneisd.net/Page/3184
https://www.boerneisd.net/Page/3184
https://www.boerneisd.net/Page/13215
https://www.boerneisd.net/Page/13216
https://www.boerneisd.net/Page/13216
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Appendix B 
 

Boerne ISD Strategic Plan 2023-2028 and Professional Learning Alignment 
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Boerne ISD Instructional Initiatives & Daily Instructional Planning 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Revised May 2025                                                                                                                           35 

Appendix C 
 

Campus-based Administrator Professional Learning Workshop Eduphoria!  
Formspace Request  

 
Professional Learning workshops featuring outside presenters or consultants require the approval of 
the Teaching and Learning Department. Requests should be submitted to the Teaching and Learning 
Department through Eduphoria! Formspace using the following instructions. 
Quick Guide: 

1. Select Submit New Form from the Form Options at the bottom of the page. 
2. Select Teaching & Learning. 
3. Select Professional Learning Request for Approval. 
4. Complete all required fields of the form and upload any supporting documentation. 
5. Select Submit Form to finalize the request. 
6. Enter the workshop details, including Title, Description, Start Date, and End 

Date with Times, then select Next. 
 
The workflow will send the form to Teaching and Learning where it will be routed to the appropriate 
content coordinator. Once the content coordinator has approved the professional learning workshop 
it will be routed to the Chief Instructional Officer for final approval. The form will then be returned to 
the campus administrator. The administrator will receive notifications from Eduphoria! during each 
step of the process. 
 
After receiving final approval, print the form and attach it to the purchase order for the professional 
learning workshop. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://support.eduphoria.net/hc/en-us/articles/202679850-Submit-and-View-Forms
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Appendix D 
 

Requesting External Credit in Strive 
 
When attending professional learning outside of the district through conferences, ESC service center 
workshops or college courses, the employee should add these items to their Strive portfolio for an 
accurate professional learning record. Prior to attending professional learning sessions outside of the 
district, employees should seek to verify with their supervisors, directors, or content coordinators that 
the session or course is delivered by a TEA-approved provider.  
 
Many district staff participate in professional learning opportunities outside of what may be offered by 
the district. Outside learning opportunities can be tracked as professional learning credits in Strive 
Portfolios.  
Quick Guide:  

7. Select My Professional Learning from the navigation panel. 
8. Select the Portfolio tab. 
9. Select My Portfolio to view your professional learning portfolio. 
10. Select Add New Portfolio Entry to begin the wizard. 
11. Select the option for the type of portfolio entry you want, then select Next. 
12. Enter the workshop details, including Title, Description, Start Date, and End 

Date with Times, then select Next. 
13. Enter the number of Credit Hours under the Credit Types. You can enter hours in more than 

one credit type, then select Next. 
14. Open the containers for the frameworks to select specific Dimensions. Use the checkboxes to 

select as many dimensions as needed, then select Next.  
15. If you have any files to upload to verify your attendance, such as a certificate or reflection 

document, select Choose File. Select the file name for the document you want to upload. You 
can upload up to three files. Once you have uploaded your documents, select Next. 

16. Select Finish to close the wizard. 
 
After you finish the wizard, you can return to the request under My Portfolio to add notes, attach 
additional documents, select credit type, and attach goals (if enabled in your district) before 
submitting the credit for review. 
 

 
 
 
 
 
 
 
 
 
 
 

 
 

 
 

https://support.eduphoria.net/hc/en-us/articles/360050716094-Requesting-Outside-Professional-Learning-Credits
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Appendix E 
 

2025-2026 District Professional Learning Calendar Overview 
 

For the 2025-2026 school year BISD teachers and other professional employees have 13.5 scheduled days of 
professional learning. There are 4.5 workdays. New-to-district teachers have 2 additional required days of professional 
learning during Boerne U. 
 
May 27-28, 2025  Boerne U-May 
 
June 3, July 22-23, 2025 Administrative Retreat 
 
July 28-31, 2025  New Teacher Academy (required for all new-to-Boerne ISD teachers) and Boerne U-July 
 
August 4-11, 2025  Faculty and staff are scheduled for district/campus professional learning and teacher 

classroom preparation/workdays. 
 
October 10, 2025   Exchange Day #1 

• Eligible staff must complete at least 6 CPE Exchange Day hours outside of the 
contract day by September 26, 2025.  

• October 10th is a paid contract day. Eligible staff not completing at least 6 of the 
required 18 CPE hours and/or not appropriately entering the hours into Strive 10 
workdays prior to the Exchange Day will be required to: 

o Submit for state personal leave to be approved by the principal. 
 
October 13, 2025            District Professional Learning Day 
 
October 14, 2025 Campus Choice: Campus Professional Learning Communities and/or Teacher-Parent 

Conferences 
 
January 5, 2026   Exchange Day #2 

• Eligible staff must have completed the required CPE Exchange Day hours outside of 
the contract day by December 8, 2025.  

• January 5th is a paid contract day. Eligible staff not completing the required number of 
CPE hours and/or not appropriately entering the hours into Strive 10 workdays prior 
to the Exchange Day will be required to: 

o Submit for state personal leave to be approved by the principal. 
 
January 6, 2026   District Professional Learning Conference 
 
January 7-8, 2026  District/Campus Professional Learning 
 
January 9, 2026   Teacher Workday 
 
February 16, 2026  Exchange Day #3 

• Eligible staff must have completed the required CPE Exchange Day hours outside of 
the contract day by February 2, 2026.  

• February 16th is a paid contract day. Eligible staff not completing the required number 
of CPE hours and/or not appropriately entering the hours into Strive 10 workdays 
prior to the Exchange Day will be required to: 

o Submit for state personal leave to be approved by the principal. 
 
March 16, 2026   Campus Professional Learning Communities 
 
May 21, 2026   Teacher Workday (early release students) 
 
May 22, 2026   Teacher Workday
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Appendix F 

Exchange Day Program Overview 

Exchange Day Guidelines for Professional Employees 
2025-2026 

What are Exchange Days? 
The Exchange Day Program provides professional 
employees on 187-207-day work contracts the opportunity 
to pursue personalized professional learning in exchange 
for 3, paid workdays during the school year. For the 
2025-2026 school year, these days are October 10th, 
January 5th, and February 16th. Each of these days is 
provided in exchange for 6 hours of non-contract time 
professional learning totaling 18 hours.

When do I earn credits for Exchange Days?  
Exchange Day CPE hours must be earned outside of 
the regular academic calendar or contracted workday. 
The professional learning calendar is May 24, 2025, to 
May 22, 2026. 

Boerne ISD 2025-2026 Academic Calendar 

Why does BISD have an Exchange Day Program? 
High-performing schools understand the relationship 
between effective teachers and high student achievement 
striving to create a culture valuing teacher learning and 
growth by making quality professional learning an 
essential component of improvement plans. 

Quality professional learning: 
• Centers teachers in student learning.
• Drives individual, collegial, and organizational

improvement.
• Is results-driven and job-embedded.
• Is curriculum-centered and standards-based.
• Reflects current research and best practices in

teaching, learning, and leadership.
• Builds teacher expertise in content, strategies,

technology use, and other elements supporting
high teaching standards.

• Is evaluated for its impact on teacher
effectiveness and student learning.

• Develops teacher capacity in one or more T-
TESS domains: Planning, Instruction, Learning
Environment, and Professional Practices &
Responsibilities.

Research emphasizes the central role of content 
knowledge and pedagogical expertise in student 
achievement, professional learning should be in the areas 
of curriculum and instruction.  

Where can I find Exchange Day opportunities? 
Exchange Day credits must come from a TEA-
approved provider. 

● Attend Boerne U
● T&L Hub Professional Learning Site (internal

site) 
● BISD Digital Learning Site (internal site)
● ESC-20 Professional development catalog,

Connect 20
○ Boerne ISD participates in the ESC-20

Elevate Professional Learning Co-op
● Consult with your campus leadership team,

instructional coach, and/or content
area/program area coordinators/directors.

Who is required to participate in Exchange Days? 
Exchange Days are required of all employees on a 
187-207-day work contract. This includes:

● Teachers
● Instructional Coaches
● Interventionists
● Librarians
● Counselors
● Specialists
● Therapeutic/Evaluation Staff
● ARD Facilitators
● Nurses

Paraprofessionals, auxiliary staff, and employees on 
212-226-day contracts may be eligible for Exchange
Days based on factors like contract dates and
compensatory time policies, as determined by Human
Resources and/or the Business Finance and Financial
departments. Contact your supervisor if you are unsure
about your eligibility.
A late-hire employee’s eligibility will be determined
by the campus principal for instructional staff or
the employee’s immediate supervisor for non-
instructional positions on a case-by-case basis.

https://resources.finalsite.net/images/v1741017694/boerneisdnet/xrte2a6yr3917dx6xry3/121624ApprovedBISD2025-26Calendar_022825Update.pdf
https://sites.google.com/boerneisd.net/bisd-teaching-and-learning/professional-learning
https://sites.google.com/boerneisd.net/bisddigitallearning
https://txr20.escworks.net/
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How do I ensure my Exchange Day hours are 
approved? 
The Exchange Day credit process includes both 
completing the training and appropriately entering the 
training into Strive. To qualify as Exchange Day credit, the 
employee must ensure the following criteria are met: 

1. The employee, when possible, receives prior
approval from the principal and ensures the
professional learning meets the criteria for
Exchange Day credit. CPE credits must be
earned from a TEA-approved provider.

2. The employee accumulates the required hours of
professional learning for Exchange Days and
ensures the sessions are reflected in their Strive
Professional Learning Portfolio as being
“approved” by 10 working days prior to the
Exchange Day.

a. September 26, 2025 for October 10, 2025
b. December 8, 2025 for January 5, 2026
c. February 2, 2026 for February 16, 2026

3. The employee ensures there is appropriate
documentation of attendance at professional
learning, e.g., signing in and completion of
surveys at in-district professional learning or
submitting an official certificate of
attendance/transcript for outside-of-district
professional learning into Strive.

4. The employee tracks Exchange Day credits by
checking Strive Professional Learning Portfolio
will indicate the number of hours eligible for
Exchange Day credit.

Who Enters Professional Learning into Strive? 

District-wide/district-
level 

District workshop 
facilitator 

Campus-based/ 
campus-initiated 

Campus Strive 
administrator 

External Credit Request Employee 

Criteria for Exchange Days: 
Professional learning approved for Exchange Day 
credit may vary from campus to campus based on 
Campus Improvement Plan (CIP) and District 
Improvement Plan (DIP) goals. The PL Advisory 
Committee along with the Teaching and Learning 
Department determines criteria and approves credit for 
Exchange Days.  

For the 2025-2026 school year, eligible employees 
must acquire 6 CPE hours for EACH Exchange 
Day. This will equal 18 total CPE hours for the year. 
Paraprofessional and auxiliary employees should 
consult Human Resources or their supervisor for 
applicable guidelines. 

Professional Learning eligible for Exchange Days 
MUST: 
1. be completed outside of contract hours (e.g.,

before or after school, weekends, holidays, and
summer vacation) from a TEA-approved provider.

2. be data-driven, aligned with the CIP/DIP, and
designed to improve instruction and student
achievement.

3. be related to the current assignment.
4. be aligned to curriculum standards

(TEKS)/instructional technology standards.
5. be related to a domain of T-TESS or other district-

approved employee evaluation tool.

MAY: 
6. be paid for by the district (e.g., A principal may pay

for registration at a Saturday conference provided
the employee is not compensated for their
attendance.).

7. be job-specific compliance training exceeding
state- or district-required annual compliance
training requirements provided the training was
completed outside of contract hours.

Exchange Day credit WILL NOT be awarded if: 
8. the training is state- or district-required, annual

compliance intended to be completed during
contract time.

9. it is for attendance at a meeting, including faculty
or department meetings, district-level meetings,
etc.

10. the training is a repetition of a session or course
for which the employee has received prior credit.

11. attendance results in monetary compensation to
the employee.

12. it is not associated with their job assignment.
13. the professional learning occurs during a

contracted workday, even if a personal day is
used.

14. appropriate documentation of attendance is not
provided.

Are there any penalties for not completing 
the Exchange Day process? 
Since October 10th, January 5th, and February 16th are 
paid contract days, eligible staff not meeting the 
requirements for the Exchange Day will be required to 
submit for state personal leave to be approved by the 
principal. Failure to comply may result in docked leave or 
salary. 

For questions regarding the Exchange Day Program 
please contact 

Teaching and Learning Department 
(830) 357-2045

http://tea4avcastro.tea.state.tx.us/cpe/cpe_providers.html
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