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INTRODUCTION

City High School Teacher
PFFS Assistant Principal
PFFSU Principal
Executive Director

University of Illinois Secondary Education
University of Montana  Master of Fine Arts
University of Arizona Master of Educational Leadership




CITY Center History and Leadership Structure

Budget Process: Look Back and Look Ahead
Strateqgic Plan and Operational Goals

Engagement Opportunities
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City High School

Paulo Freire Freedom School

Paulo Freire Freedom School -Downtown

CITY Center for Collaborative Learning




CITY Center for Collaborative Learning
Staff Org Chart, Summer 2025 draft, v.1

CITY Board of Directors

Executive Director
Chad Blair

District Director
of Operations

Director of
Finance

(Contracted)

District Director Director of
of Student Data rof nal CHS Principal
and Systems

Jessica Melrose

Esme Canales

Instructional Staff

Dean of Students

School Admin
OM, CCR

Support

Services

PFFS-U Principal

Carman Ryken

Instructional Staff

Office Manager

Support
Services

- CITY CCL Admin/Operations

- School Leadership

PFF5-D Principal

Sarah Hall

Instructional Staff

Office Manager

Support
Services
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LOOK BACK dT FY25

Income Mix - Total Operational Revenue Income Mix - Revenue from Local Sources

B PDC Consulting Revenue
B Lunch Revenue from Student/Parents

B Rental Income
B Tax Credit Donations
B Investment Income (Realized Gains)

B Revenue from State Sources
B Revenue from Federal Sources

B Revenue From Local Sources Fundraising/Event Revenue

W Fundraising (Students/School Events)
B Community Service & PDC Activities
W Aftercare Fees

... and
0% from 2 others




FY25 Revenue

Revenue from State: S3,542,467

Revenue from Federal: S180,668 ns
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Annual Fund Donations S42,139 B o Al T y o 1@ Do o€ i
Fundraising and Event $12,457 Sl AN ' '
PDC Consulting S42,341
NSLP $33,897
Rental Income S14,667
Tax Credits S28,563




FY25 Expenses

Salaries $2,200,550

Benefits $S653,022

Purchased Services S642,726
Supplies $236,295

Other Expenses $185,131
Depreciation $82,245

94.3% of all expenses are operations
ond staffing

2.7 % of expenses are instructional
supplies and activities

WELCOME
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CITY Center for Collaborative Learning
FY26 = $57,837
FY25 = $55,209
FY21= S$44,670

Basis Tucson
FY26 = $52,794
FY25 = S52,794

Desert Sage
FY26 = $48,500
FY25 = $45,860



-

N

Y26 BUDGET

CITY Center for Collaborative Learning
FY26 Budget Workbook

ADE BUDGET

EXCLUDING BAD
DEBT AND

Column 1 Admin CHS Facilities & Van NSLP PDC PFFS-D PFFS-U Tech Total DEPRECIATION
Total 41000 Revenue From Local Sources 3 57,800.00 $ 47,000.00 $ $ 36,346.67 $ 42,00000 $ 7,600.00 $ 20,800.00 $ $ 211,546.67 $ 211,546.67
Total 43000 Revenue from State Sources 8 19,000.00 $ 2,550,258.38 $ $ $ $ 50394642 §$ 847,01560 $ $ 3,920,22040 $ 3,920,220.40
Total 44000 Revenue from Federal Sources 3 15,73165 §$ 7283106 $ $ 52,375.00 $ 724135 § 13,36496 $ 20,04744 $ $ 181,59145 $ 181,591.45
Total Revenue $ 92,53165 § 2,670,08944 §$ $ 88,721.67 $ 4924135 $ 52491138 § 887,863.03 $ $ 4,313,358.52 § 4,313,358.52
! $ 92,53165 § 2,670,08944 $ $ 88,721.67 $ 4924135 $ 52491138 §$ 887,863.03 $ $ 431335852 $ 4,313,358.52

Expenditures . $ $

Total 61000 Salaries 3 198,45453 $ 1,332412.25 $§ 32,500.00 $ 37,64610 $ 46,255.04 $ 269,12951 $ 457,580.82 $ 6,000.00 $ 2379978.24 $ 2,379,978.24
Total 62000 Employee Benefits $ 5649451 § 44637389 § 14177.06 $ 15,266.28 $ 975150 §$ 78,111.26 $ 147,375.02 $ 1,26564 $ 768,81515 § 768,815.15

Expenses:

Salaries: $2,372,023

Benefits: $655,447

Purchased Services: $613,169
Supplies: 197,340

Expenses:

Staffing Costs: 87.5%

Staffing +Facilities Costs: 95.2%

Supplies and Activities: 4.8%



Collaborative Budget Process
ED, Finance, Principals, and DPL

Enroliment Numbers for Budgeting
CHS =175

PFFSD = 35

PFFSU =76

Revenue

Unstable Federal Funding

Expenses + Allocations
Audits
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SITATEGIC PLAI

CENTER FOR
COLLABORATIVE
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WELLNESS & BELONGING ACADEMIC EXCELLENCE COMMUNITY IMPACT OPERATIONS & SUSTAINABLITY
Address long term mpacts of the pandemic  Successfully mplement the CCCL Acodemic Design a visionory plon for education that is Systemze and document policies, procedures,
Fromework mplemented n our schooks ond shared with 1asks, ond responsibiites o3 standord
Implement practices that build community, the greater community aperating procedures 0cross the arganization
welness, and belonging. Align the Academic Framework to o portroit of
o groduate and o comprehersive and vicble & Build o wow brond and exemplary Maximize the acqusition and efficient use of
Inmtegrate health ond welness throughout 12 competency-bosed curriculum reputation thot is recognized throughout resources 1o sustain the arganization's mission
the curriculum the region and vision
Develop the advisory progrom to better serve
Confront and disrupt systesrs of appression  students, improve school culture, and increass Implement systems ond proctices 1o buid Develop best proctices for communication,
and exclusion student voice sustainobility within an innovative colaboration, and decsion moking ocross the
arganization arganization
Design maltiple pothways for acodemic
achievement that honors individual learning Expand community partnerships to develop Develop Organizational Coherence and
profiles and diverse fved experences proctices thot impeave aducational Cobesion
proctices

STRATEGIC PLAN: Learning in Community



25-26 Operational Goals

Enrollment

Communication

Infrastructure

Marketing

Fundraising




Engagement Opportunities

Monthly Coffees at Each Campus

Monthly Three-School Zoom Meetings
Plonned w/ Parent Association

Event Calendar
Calendar Invites
Volunteer Opportunities

CITY Center Board of Directors
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Questions?
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Phone : +520-561-1020
VWebsite : www.cityccl.org

Email : chadb@cityccl.org



DISCUSSIONS

1. What successes has your student shared
that deserve to be amplified?

2. What opportunities do you see for

improving our outreach and increasing
enrollment?

3. How well do you understand the AZ
public school tax credit? What ideas do

vourshave st iors Tincreasing s iax sicredit
contributions?

4. \What questions still remain for you?



