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History
City High School

Paulo Freire Freedom School

Paulo Freire Freedom School -Downtown

CITY Center for Collaborative Learning



“THIS IS A QUOTE, words 
full of wisdom.”

Someone Famous



Questions?



Look Back at FY25



FY25 Revenue

Revenue from State: $3,542,467
Revenue from Federal: $180,668
Revenue from Local: $194,910

Revenue from Local Sources

Annual Fund Donations  $42,139
Fundraising and Event   $12,457
PDC Consulting             $42,341
NSLP      $33,897
Rental Income               $14,667
Tax Credits                   $28,563



FY25 Expenses

Salaries $2,200,550
Benefits $653,022
Purchased Services $642,726
Supplies $236,295
Other Expenses $185,131
Depreciation $82,245

94.3% of all expenses are operations 
and staffing

5.7% of expenses are instructional 
supplies and activities



CITY Center for Collaborative Learning
FY26 = $57,837
FY25 = $55,209
FY21 =  $44,670

Average Teacher Salaries

Basis Tucson 
FY26 = $52,794
FY25 = $52,794

Desert Sage
FY26 = $48,500
FY25 = $45,860



FY26 Budget

Expenses:
Salaries: $2,372,023
Benefits: $655,447
Purchased Services: $613,169
Supplies: 197,340

Expenses:
Staffing Costs: 87.5%
Staffing +Facilities Costs: 95.2%
Supplies and Activities: 4.8%



Enrollment Numbers for Budgeting
CHS = 175
PFFSD = 35
PFFSU = 76
Revenue
Unstable Federal Funding
Expenses + Allocations
Audits

Collaborative Budget Process
ED, Finance, Principals, and DPL



Questions?



Strategic Plan



Enrollment

Communication

Infrastructure

Marketing

Fundraising

25-26 Operational Goals



Engagement Opportunities

Monthly Coffees at Each Campus

Monthly Three-School Zoom Meetings 
Planned w/ Parent Association

Event Calendar

Calendar Invites

Volunteer Opportunities

CITY Center Board of Directors



Questions?



Phone : +520-561-1020

Website : www.cityccl.org

Email : chadb@cityccl.org

CONTACT Me



Discussions
1. What successes has your student shared 

that deserve to be amplified?

2. What opportunities do you see for 
improving our outreach and increasing 
enrollment?

3.  How well do you understand the AZ 
public school tax credit?  What ideas do 
you have for increasing tax credit 
contributions?

4.  What questions still remain for you?


