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New London_Spicer – 2025 Ventilation 
Improvement Project 

 

Weekly Executive Summary: Ending June 27th 2025 
 

Ongoing/ Completed:  
▪ Chiller Screen completed at the MS/HS  
▪ Duct Cleaners completed at PMEC 
▪ Completed VAVs in Area C Upper Level – MS/HS 
▪ Completed VAVs in Upper Area B and C – MS/HS 
▪ Curbs Completed at PMEC 
▪ Joist Reinforcement – Area B – Main – Completed – MS/HS 
▪ ACT Grid Installation In Progress – Area A – Main – MS/HS 
▪ Insulation on Piping at 50% Completion - PWES 
▪ Roofing commenced for Curb install – 50% Complete - PWES 
▪ New Boilers have been placed in the Mechanical Room - PWES 
▪ Valves on Fin Tube Radiators are being replaced - PWES 
▪ Demo of Duct Work Completed - PWES 
▪ Sprinkler Head Replacement In Progress – MS/HS 
▪ EC completed the Grounding Lines for the Chillers - PWES 
▪ Corridor Ducting has been Shipped - PWES 
▪ Retrofitting of Panels in Upper Area C – In Progress – MS/HS 
▪ Control Dampers in Mechanical Room – In Progress - PWES 
▪ Conduit completed to serve the RTUs - PMEC 
▪ New Equipment is staged within the Gymnasium - PWES 
▪ Demolition of abandoned piping in Boiler Room Completed – MS/HS 

 

2-Week Look Ahead: 
▪ Restoration of Asphalt Surface to Commence – 6.30.25 – MS/HS 
▪ Installation of RTU Units - PMEC 

 
Issues/Concerns/Other:  

▪ Roofing and Piping Water Infiltration as new equipment being installed 
▪ State Inspector requires fireproofing at existing spray foam - All  
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PMEC Curb Install Electrcial Work at MS/HS
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