YAMHILL CARLTON SCHODL DISTRICT

120 N. Larch Place - Yamhill, OR 97148 | PH: 503-852-6980 - FX: 503-662-4931 |www.ycsd.k12.0r.us

BOARD OF DIRECTORS
REGULAR SESSION AGENDA
LOCATION: YCSD BOARDROOM: 120 N. LARCH PL. YAMHILL OR 97148
Or VIA ZOOM https://usO6web.zoom.us/j/91341315065
Password: sW66uH

el A

Thursday, June 26, 2025 Work Session: 6:00pm

Board Members Present: Erin Galyean, Susan FitzGerald, Jami Egland, and JaJetta Dumdi
DO/Admin Present: Clint Raever, Mary Brown
Others Present: Chris Zook

MINUTES
Meeting Recording

. Call to Order Work Session
E.Galyean called the meeting to order at 6:00pm.

Il. Flag Salute

. Strategic Plan Monitoring
-C.Raever provided an update on the progress of each goal in the strategic plan (see attached
document).
-By the fall, the district website will have links for strategic plan markers, student performance,
budget, and more.
-C.Raever shared a communications report and an updated facilities priority list. (see attached
documents).
-The board agreed to work on reprioritizing the facilities priorities in January.

IV. Self-Evaluation Discussion
-The board reviewed the results of their ratings on various standards, including vision, community
engagement, effective leadership, and accountability.
-The board discussed the importance of developing a way to encourage advancement of the district
strategy and better data collection and analysis.
-The board agreed to continue monitoring progress and setting goals for the next year.
-The board agreed to discuss this further at the board retreat and focus on what they can do to
improve on their performance in relation to these standards.

V. Board Goals
-E.Galyean reviewed a summary of each goal (see attached document).
-The board agreed they are meeting the first and third goal and have successfully completed the
second goal.

Note: Unless approved, Regular Meetings of the Board of Directors will be no longer than 3 hours in length at any single session. INTERPRETERS
FOR THE HEARING IMPAIRED: To request interpreter services for this meeting call 503-852-6980 at least 24 hours prior to the meeting.


https://us06web.zoom.us/j/91341315065
https://resources.finalsite.net/videos/t_video_mp4_480/v1751387192/ycsdk12orus/kem2k2u74jyxcwmcsuk1/GMT20250627-010017_Recording_640x360.mp4

VI. First Federal Bank Resolution (Action Item)
-The resolution is to remove Amanda Dallas and add Morgan Bishop as the signer on the YCES bank

account.
-J.Dumdi motioned to approve resolution 2025-08 and 2025-09 as presented. S.FitzGerald

seconded. All in favor. Motion passed.

VII. Classified Contract Agreement Approval (Action Item)
-The board reviewed the summary of changes to the classified contract.
-J.Dumdi motioned to approve the 2025-2028 Classified Contract Agreement as presented. J.Egland
seconded. All in favor. Motion passed.

VIIl. Adjournment
Erin adjourned the meeting at 7:10pm.

Note: Unless approved, Regular Meetings of the Board of Directors will be no longer than 3 hours in length at any single session. INTERPRETERS
FOR THE HEARING IMPAIRED: To request interpreter services for this meeting call 503-852-6980 at least 24 hours prior to the meeting.
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Yamhill Carlton School District: Strengthening Communication in 2024-25

Over the past academic year, Yamhill Carlton School District expanded its communication efforts to better engage
with students, families, and the broader community. A new quarterly print newsletter now reaches more than 2,000
households, highlighting student achievements, district updates, and key initiatives.

On social media, the district has prioritized consistent and meaningful communication. Facebook remains the most
active platform, with over 1,300 followers. Posts such as timely updates during power outages saw measurable
engagement. One example yielded a 0.46% engagement rate, which is calculated by dividing the number of
reactions, comments, and shares by the total follower count. This indicates an active and responsive online
community.

District leadership continues to promote open
dialogue and frequent updates. The newly
redesigned website, launched in 2024, offers
current information on events, student features,
and will soon include the district’s annual budget
report. In addition, ParentSquare is used to
provide real-time updates to families across the
district.

To gather direct feedback, the district offered
a survey to families attending the end-of-year
BBQ, receiving valuable insights from parents
and caregivers. These efforts reflect Yamhill
Carlton’s continued commitment to
transparent, two-way communication and
community engagement.
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2024-2025 Board Goals

1. Prioritize facility needs according to stakeholder feedback, initiate implementation, and monitor
the progress of completed achievements.

Measurement —
Meetings taking place
Checklist of accomplishments
Priorities list based on stakeholder input

February comments: The board agreed that they are meeting the first goal. They will continue to do
so by monitoring the progress of the prioritized facilities projects.

2. Monitor the successful implementation of the communication plan between the schools,
parents, and the broader community including city governments and civic organizations.

Measurement —
Metrics on engagement

February comments: discussed the importance of community engagement in this area and explore
the possibility of hosting open house events to showcase facilities projects and gather community
feedback. The board agreed that the second goal has been met by successfully implementing the
communication plan. The next step is to monitor its successful implementation.

3. Establish and implement a monitoring plan for the Yambhill Carlton School District five-year
strategic plan.

Measurement -
Dashboard for priorities 1-3
Reviewing qualitative data quarterly

February comments: To determine if the third goal is being met, the board reviewed the strategic
plan monitoring tool presented by C.Raever. Based on the information provided, the board agreed
this goal is also being met, but emphasized the need for regular monitoring and better data
collection and analysis is some areas of the plan.



