
 
Note:  Unless approved, Regular Meetings of the Board of Directors will be no longer than 3 hours in length at any single session.  INTERPRETERS 
FOR THE HEARING IMPAIRED:  To request interpreter services for this meeting call 503-852-6980 at least 24 hours prior to the meeting. 
 

 

BOARD OF DIRECTORS 
REGULAR SESSION AGENDA 

        LOCATION: YCSD BOARDROOM: 120 N. LARCH PL. YAMHILL OR 97148 
Or VIA ZOOM https://us06web.zoom.us/j/91341315065 

Password: sW66uH 
 
 

Thursday, June 26, 2025                                                                                 Work Session:  6:00pm 
 

Board Members Present:  Erin Galyean, Susan FitzGerald, Jami Egland, and JaJetta Dumdi  
DO/Admin Present: Clint Raever, Mary Brown 
Others Present: Chris Zook 

MINUTES 
Meeting Recording 

 
I. Call to Order Work Session 

E.Galyean called the meeting to order at 6:00pm. 
 

II. Flag Salute 
 

III. Strategic Plan Monitoring 
-C.Raever provided an update on the progress of each goal in the strategic plan (see attached 
document). 
-By the fall, the district website will have links for strategic plan markers, student performance, 
budget, and more. 
-C.Raever shared a communications report and an updated facilities priority list. (see attached 
documents).   
-The board agreed to work on reprioritizing the facilities priorities in January. 
 

IV. Self-Evaluation Discussion 
-The board reviewed the results of their ratings on various standards, including vision, community 
engagement, effective leadership, and accountability. 
-The board discussed the importance of developing a way to encourage advancement of the district 
strategy and better data collection and analysis. 
-The board agreed to continue monitoring progress and setting goals for the next year. 
-The board agreed to discuss this further at the board retreat and focus on what they can do to 
improve on their performance in relation to these standards. 
 

V. Board Goals 
-E.Galyean reviewed a summary of each goal (see attached document).   
-The board agreed they are meeting the first and third goal and have successfully completed the 
second goal. 
 

https://us06web.zoom.us/j/91341315065
https://resources.finalsite.net/videos/t_video_mp4_480/v1751387192/ycsdk12orus/kem2k2u74jyxcwmcsuk1/GMT20250627-010017_Recording_640x360.mp4
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VI. First Federal Bank Resolution (Action Item) 
-The resolution is to remove Amanda Dallas and add Morgan Bishop as the signer on the YCES bank 
account.   
-J.Dumdi motioned to approve resolution 2025-08 and 2025-09 as presented.  S.FitzGerald 
seconded.  All in favor.  Motion passed. 

 

VII. Classified Contract Agreement Approval (Action Item) 
-The board reviewed the summary of changes to the classified contract. 
-J.Dumdi motioned to approve the 2025-2028 Classified Contract Agreement as presented.  J.Egland 
seconded.  All in favor.  Motion passed. 
 

VIII. Adjournment 
Erin adjourned the meeting at 7:10pm. 








































