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BOARD OF DIRECTORS 
REGULAR SESSION AGENDA 

        LOCATION: YCSD BOARDROOM: 120 N. LARCH PL. YAMHILL OR 97148 
Or VIA ZOOM https://us06web.zoom.us/j/91341315065 

Password: sW66uH 
Thursday, June 12, 2025                                                                                Regular Session:  6:00pm 

 
Board Members Present:  Erin Galyean, Jami Egland, Ken Watson, JaJetta Dumdi 
DO/Admin Present:  Clint Raever, Mary Brown, Tami Zigler, John Horne, Chad Tollefson, Amanda Dallas, 
Tanner Smith, Morgan Bishop, Ian Barr, Richard Ceder 

 

MINUTES 
Meeting Recording 

 
I. Call to Order Budget Hearing 

E.Galyean called the meeting to order at 6:00pm. 
 

II. Flag Salute 
 

III. Public Hearing on 2025-2026 Approved Budget 
A. Budget Report – Tami Zigler 
B. Public Comment on the 2025-2026 Approved Budget 

No public comment. 
 

Public Comment – The Board welcomes you to its monthly meeting.  We ask that you complete an Intent to Speak Form by sending an email to the Board 
Secretary at brownm@ycschools.org.  The Board will receive public comments at this time but will defer issues to the appropriate administrator.  During public 
comment, the Board listens but neither discusses, nor responds to questions and concerns.  Speakers are limited to three minutes. 

C. Discussion 
No discussion. 
 

D. Adopt the 2025-2026 Budget, Make Appropriations, Levy Property Taxes (Action Item) 
K.Watson motioned to adopt resolution 2025-07.  J.Egland seconded.  All in Favor.  Motion Passed. 
 

E. Conclusion of Public Hearing 
 

IV. Call to Order Regular Session  
E.Galyean called the meeting to order at 6:03pm. 
 

V. Flag Salute 
 

VI. Individuals, Delegations, Recognitions, and Communications 
A. YCHS – Tanner Smith & Brad Post – Verbal Report 

-B.Post was not present.  T.Smith shared the athletic report on his behalf (see attached). 
-T.Smith reported on the data of passing percentages for each high school grade, the master schedule 
progress, and strategies for interventions next year.  (see attached). 
-K.Watson stated his concerns about adding more sports programs due to limited resources and the risk 
of marginal programs.  T.Smith acknowledged the challenge of balancing the desire to offer programs 
with the need for adequate participation and resources. 
 

B. YCIS – Amanda Dallas & Chad Tollefson - Verbal Report 
-A.Dallas reported on recent events at the intermediate school and the Dibels, iReady/Math intervention, 
and DESSA data, as well as the MTSS update. (see attached). 

https://us06web.zoom.us/j/91341315065
https://resources.finalsite.net/videos/t_video_mp4_480/v1751387428/ycsdk12orus/f8cyiktzwcfnclg4bsue/BoardMeetingRecording.mp4
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C. YCES - Amanda Dallas – Verbal Report 
-A.Dallas reported on the recent events at the elementary school, including field day, an awards 
ceremony, and upcoming summer school and summer library. 
-She shared the Dibels, iReady/Math intervention, and DESSA data and an MTSS update. 
-About seventy students have registered for summer school. 
-A.Dallas expressed her thanks to all of the staff at the elementary school for their incredible support this 
year. 
-C.Tollefson stated that this year was a challenging, but great year.  In all of it, the thing he appreciated 
most were the small moments with students, parents, and staff. 

 
Public Comment – The Board welcomes you to its monthly meeting.  We ask that you complete an Intent to Speak Form by sending an email to the Board Secretary at 
brownm@ycschools.org.  The Board will receive public comments at this time but will defer issues to the appropriate administrator.  During public comment, the Board 
listens but neither discusses, nor responds to questions and concerns.  Speakers are limited to three minutes. 

 

VII. Review of Agenda (Action Item) 
-K.Watson motioned to amend the agenda by removing item C and D under new business. J.Egland 
seconded.  All in favor.  Motion passed. 
-K.Watson motioned to approve the agenda as amended. J.Egland seconded.  All in favor.  Motion passed. 
 

VIII. Regular Session – Consent Agenda (Action Item)  
A. Approval of Board of Directors Minutes  

1. Regular Session Minutes:  5/08/2025 
B. Personnel 
C. Enrollment  
D. Donations and Surplus 
J.Egland motioned to approve the consent agenda as presented.  K.Watson seconded.  All in favor.  Motion 
passed. 
 

IX. Announcements and Reports 
A. Superintendent’s Report – Clint Raever – Verbal Report  
-C.Raever shared his report with the board (see attached) that included information about the COSA 
conference, the upcoming school safety summit, the completion of the substance abuse prevention plan, the 
statewide panel convened by ODE, progress towards the 2023-2028 strategic plan goals, and the cell phone 
use bill. 
-The board was given some data sheets with data about ELA, math, and reading proficiency.  
-C.Raever acknowledged and thanked T.Zigler for her outstanding service to the district in the last nine years. 
-He also thanked K.Watson and J.Egland for their dedication and years of committed service to the Yamhill 
Carlton School District.    
 
B. District Facilities Report – Ian Barr – Verbal Report 
-I.Barr reported. 
-The floor project of removing the carpets and prepping for the asbestos abatement will begin tomorrow.   
-They are resealing the cooler and freezer in the cafeteria. 
-They will be purchasing a newer forklift. 
-Prepping for painting of the district office and the intermediate school will start soon. 
-They are looking at getting some high school students to help with facilities and grounds maintenance over 
the summer. 
-The chairs in the CTE building need to be replaced. 
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-The boiler repair is scheduled. 
-They are doing sprinkler maintenance district wide. 
 
C. Financials and List of Bills for May 2025 – Tami Zigler (Action Item)  
-T.Zigler reported and provided an update on the financial status, noting the expected ending fund balance 
and ongoing purchase orders.  
-The financial report now has a balance sheet report that the board had previously requested. 
-K.Watson motioned to approve the financials and list of bills for May 2025.  J.Dumdi seconded.  All in favor.  
Motion passed. 

 

X. New Business 
A. 2025-2026 School Fees (Action Item) 
-C.Raever reviewed the changes made to the school fees, including increases in high school athletic sports 
participation fees and the introduction of a family pass. 
-T.Zigler went over the forms used for free/reduced lunches. 
-J.Dumdi motioned to approve the 2025-2026 school fees.  K.Watson seconded.  All in favor.  Motion passes. 
 

B. Licensed Contract Agreement Approval (Action Item) 
K.Watson motioned to approve the 2025-2028 licensed contract agreement.  J.Egland seconded.  All in favor.  
Motion passed. 
 

C. Confidential/Supervisory Confer and Consult Approval (Action Item) 
 

D. Administrative Confer and Consult Approval (Action Item) 
 

E. Reappointment of WESD Board Member (Action Item) 
K.Watson motioned to approve the reappointment of Arturo Vargas as a WESD board member.  J.Dumdi 
seconded.  All in Favor.  Motion passed. 
 

F. Adopt Policy DBEA (Action Item) 
J.Dumdi motioned to adopt policy DBEA as presented.  K.Watson seconded.  All in favor.  Motion passed. 
 

G. Adopt HS Science and K-12 Health Curriculums Resolution (Action Item) 
-C.Tollefson stated the curriculums were made available to the community to review.  There was some 
community interest and the primary concerns were about some of the controversial topics in the health 
curriculum. 
-J.Dumdi motioned to approve the adoption of the Discovery Education curriculum for high school, The 
Great Body Shop curriculum for grade K-5, and Goodheart-Willcox Comprehensive Health Skills 
curriculum for grades 6-12.  K.Watson seconded.  All in favor.  Motion passed. 
 

H. Board Self-Evaluation 
-The board will discuss this in detail at the work session later this month, but E.Galyean wanted the 
board to have the standards ahead of time.  
-M.Brown will send the survey that is based on those standards out for board members to complete 
before the next meeting. 
 

I. Superintendent Contract Approval (Action Item) 
J.Dumdi motioned to approve the superintendent contract as presented.  K.Watson seconded.  All in 
favor.  Motion passed.  
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XI. Board of Directors Comments 
-K.Watson stated he has enjoyed being on the board and feels good about the work they have done since he 
first joined the board eight years ago.   
J.Egland stated it has been an honor to be on the board. 
 

XII. Adjournment 
E.Galyean adjourned the meeting at 7:23pm. 






































