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TROJANS FIRST ~ SHAPING THE FUTURE TOGETHER







Vision Statement:
Trojans First ~ Shaping the Future Together...

Mission Statement:
COCISD is committed to working together, with students and the community, to inspire excellence in academics through creating learning
environments that spark creativity and develop future-ready graduates.

2025-2026 District Goals:

. Academic Achievement: Coldspring-Oakhurst CISD will ensure that students achieve at high academic levels and maintain high
scholastic standings without socioeconomics determining their success.

Community Engagement & Open Communication: Provide a variety of opportunities for parents and community members to be active,
collaborative partners. As a school community, we will maintain open communication via multiple mediums that are transparent,
clear, concise, correct, and courteous.

Safe and Orderly School Community: Maintain a school community that is safe, orderly, and conducive to student learning.

Human Capital: Recruit and retain the highest quality of employees.

Efficient and Effective Operations: Efficiently allocate resources to facilitate quality learning experiences. We will be fiscally responsible,
maintain a well-balanced district budget and be transparent regarding financial reporting.

Responsive to student needs: Safeguard social-emotional learning as an integral part of our district's mission to ensure that students
develop and build skills as it pertains to managing emotions, establishing and maintaining relationships, and making sound/ responsible
decisions.




Superintendent’s Beliefs/Core Values:
v" Student safety and the value of their education/future is at the heart of my moral compass.
v" Climate and Culture are critical components to the success of our school community.
v See all challenges as opportunities...
v" What happens in the classroom matters the most.
v High-quality teaching is the most powerful tool for helping students achieve high scholastic standards.
v" Understanding and embracing that all children learn differently.
v Ethical Leadership: Always lead by example and model respect, integrity, accountability, and professionalism.
v" Leadership, collaboration, problem-solving, critical thinking, and innovation are essential attributes to prepare students for the future.
v Partnerships among school stakeholders: teachers, students, parents, local businesses, and the community are vital to student success.
v A proper education opens the doors to endless possibilities.

Superintendent’s Objectives:
Drive Results
Establish and Nurture Relationships
Develop, Support, and Effectively Manage Personnel
Create Operational Excellence
Maintain Open Lines of Communication

FOCUS: Every Child, Every Classroom, Every Day = Continuous Growth & Achievement




HB 3: EARLY CHILDHOOD LITERACY & MATH PROFICIENCY AND COLLEGE,
CAREER, AND MILITARY READINESS GOALS:

EARLY CHILDHOOD LITERACY GOAL:

Annual 3rd Grade RLA Goal at MEETS: 40% or higher
Increase the percentage of 3rd Grade students that score at the MEETS performance level on

STAAR Reading Language Arts (RLA) from 17% to 34% by August 2026

STAAR 1.0 Sunset Year
3rd Grade Reading STAAR 2022: 46%

STAAR 2.0 Year #1
3rd Grade Reading Language Arts STAAR 2023: 32%

STAAR 2.0 Year #2
3rd Grade Reading Language Arts STAAR 2024: 33% (+1) Progressing

STAAR 2.0 Year #3
3rd Grade Reading Language Arts STAAR 2025: 35% (+2) On Target

EARLY CHILDHOOD MATH PROFICIENCY GOAL:

Annual 3rd Grade Math Goal at MEETS: 40% or higher
Increase the percentage of 3rd Grade students that score at the MEETS performance level on

STAAR Math from 10% to 30% by August 2026

STAAR 1.0 Sunset Year
3rd Grade Math STAAR 2022: 26%

STAAR 2.0 Year #1
3rd Grade Math STAAR 2023: 20%

STAAR 2.0 Year #2
3rd Grade Math STAAR 2024: 41% (+21) On Target

STAAR 2.0 Year #3
3rd Grade Math STAAR 2025: 32% (-9) On Target

CCMR GOAL:

Annual CCMR Goal/Percentage of COHS graduates meeting CCMR criteria: 85% or higher
Increase the percentage of graduates who meet the college, career, and military readiness
(CCMR) measure from 59.6% to 70% by August 2026

CCMR 2022: 40%
CCMR 2023: 36%
CCMR 2024: 78% (+42) On Target
CCMR 2025: 92% (+14) (Projected A) On Target

*Please note that CCMR is lagging data, which means that data reported in the current year’s
accountability report is from the previous year’s graduating seniors. EXP. 2025 TEA Academic
Accountability data only includes CCMR data from the class of 2024.

RESULTS DO MATTER, IN THAT THEY ARE SOMETHING TO AIM FOR
AND SOMETHING TO RESPOND TO...





