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TIME FOR REFLECTION

Strengths 

● Over 63% participation in the survey 
● Diversity in respondents 
● Decrease in number of founded HIBs from Sept. - Jan, 2024 vs Sept 

- Jan. 2025
● Feedback from the Parent University Sessions
● Following established timelines and review process 
● Teacher education and follow-up by each ABS across the district

Areas of Growth 

● Communication 
● Process 
● Empathy vs Compliance 





HIB Current Practices 

Current Practices

● Anti-Bullying Bill of Rights Act followed with fidelity 
● HIB Information on the district and all school websites 
● Monthly meetings with Anti-Bullying Specialist (ABS)
● Parent letters include contact information for the Anti-Bullying 

Coordinator (ABC) if they have any questions or need more 
information 

● Refresher training for all administrators (annually) 
● Refresher training / information for all staff (annually)
● Training for new administrators and new Anti Bullying Specialist (as 

needed) 
● Utilization of the HIBster System 



HIB CHANGES & IMPLEMENTATION

Current Changes

● Conducted a detailed audit of the implementation of current HIB 
policies and procedures

● Obtained feedback from families to gather insights on the HIB 
process

● Identified strengths and weaknesses within the existing HIB 
framework

● Coordinate a multilayer review of all HIB cases
● Access to NJ4S
● Developed and delivered targeted training sessions for families, 

students, and staff
● District website

○ Infographic
○ Parent University Sessions
○ Hearing Process document

https://www.chclc.org/our-district/harassment-intimidation-and-bullying-hib


HIB CHANGES & IMPLEMENTATION

Pending Changes for 2024- 2025 school year 

● Updated HIB Letters
● Website crosswalk 
● Establish a continuous monitoring system to regularly review the 

implementation and impact of the revised HIB process
○ “Customer Service” survey after an incident is closed to get 

feedback 
● Developing and will deliver additional targeted training for students

○ Assembly/Cameo (recording)



HIB CHANGES & IMPLEMENTATION

Forthcoming for the 2025-2026 school year 

● Scripted Message to All Students
○ Back to School Night

● Administrative Refresher highlighting changes and communication / 
process expectations 

● ABS Refresher highlighting changes and communication / process 
expectations 

● Information Distributed to All Parents
○ Form will be included in Genesis for every parent to 

acknowledge
● Student training (continued)
● Implement revised HIB protocols across all schools



June 10, 2025 
Presentation

● Analyze data on HIB incidents, including frequency, nature, resolution times, and outcomes, to identify 
trends and gaps.

● Creation of an analytical report that identifies common trends in HIB data and next steps for 
improvement.




