MONTGOMERY COUNTY BOARD OF EDUCATION
MINUTES

June 2, 2025

The Montgomery County Board of Education convened in a regular monthly meeting on
Monday, June 2, 2025, at 6:30 pm in the Montgomery County Schools Boardroom. Board
members present were Anne Evans — Chair, Lynn Epps - Vice Chair, Bryan Dozier, Angela
Smith, Isai Robledo, Tommy Blake, and Cindy Taylor.

Board Chair Anne Evans called the meeting to order. Ms. Evans moved to adopt the
agenda as submitted. Bryan Dozier made the motion with Cindy Taylor seconding. The agenda
was accepted with unanimous approval from the board.

Board Chair Anne Evans shared an opening devotion focusing on graduation season with
a reading titled “Run with Joy”. Joy should never be measured, filtered or held back. Celebrate
yourself fully, love out loud, and leap if you feel like leaping. Whether you are crossing a stage,
finishing a goal or simply surviving a hard day, you have earned the right to feel proud.
Sometimes the most powerful thing you can do is run toward what makes your heart full and
throw yourself into it with everything you have.

The Pledge of Allegiance to the Flag of the United States of America was led by Braelyn
Howell (4" grade-Page Street Elementary), Chandler Howell (1 grade-Troy Elementary), and
Everleigh Howell (Pre-K-Wescare)

No one signed up to speak during the public comments section.

A Resolution of Esteem for Philip Bailey for his twenty years of service with the
Montgomery County Schools was presented to his family. Mr. Bailey passed away on February
23, 2025. Board Chair Evans read the resolution as follows:
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Board Chair Evans called upon Mr. Wade Auman for recognitions. Mr. Auman then
recognized the Teacher of the Year selections for each school. Chris Blake-Candor, Susan
Strong-Green Ridge, Nicole Sherrill-Mt. Gilead, Melanie Taylor-Page Street, Amy Ellington-
Troy, Samantha Stewart-Star, Kyle Greene-East Middle, Nora Beasley-West Middle, Sarah
Talbert-Montgomery Central, Caleb Rushing-Montgomery Early College, and Elizabeth Divine-
Montgomery Learning Academy. Mr. Auman also noted that Kyle Greene was selected as
Montgomery County Schools District Teacher of the Year and Sarah Talbert was selected as
runner-up.

Mr. Auman presented the Classified Employee of the Year recognitions. Those in
attendance were presented with a plaque. Teacher Assistant of the Year-Germarian Talley
(MCHS), Office Support of the Year-Jennifer Loza (MCHS), Instructional Support of the Year-
Wanda Blue (MCEC), Auxiliary Services Employee of the Year-Marsha Chambers (MCEC),
Bus Driver of the Year-April Greene (PSES), Custodian of the Year-Jeffrey Douglas (PSES),
Data Manager of the Year-Courtney Wilson (TES), and Child Nutrition of the Year-Cassandra
Little (MGES).

Board Chair Evans then called upon Dr. Emily Shaw to present the staff year-long perfect
attendance for the 2024-2025 school year. Logan Russ (TES), Annie Still (TES) Ruby Parsons
(MLA), Adam Cycotte (MCEC), Erin Heyl (MCHS), Kerma Taylor (SES), Jennifer Nance
(PSES), Jon LaChance (PSES) Beverly Lassiter (CES), Megan Strong (MGES), Chantelle
Campbell (MGES), Kira Hannah (MGES), Vanessa McRae (MGES), Eunice Greene (MGES),
Fejelyn Macapobre (GRES), Jackie Baldwin (EMS), Shelby Canady (EMS), and Jennah King
(EMS).

Board Chair Evans stated the next item is the consent agenda. It has been requested to
hold the consent agenda until after the closed session. The board approved unanimously.

Board Chair Evans called upon Dr. Joanna Perkins for the Butterfly House “Stop Go Tell
Curriculum” presentation. Dr. Perkins then turned the presentation over to Amy Yow and
Jennifer Parsons to discuss what Butterfly House can offer the students of Montgomery County.
Ms. Yow stated that the Butterfly House is a nationally accredited Children’s Advocacy Center
that works closely with law enforcement, DSS, medical and mental health professionals. These
agencies provide referrals on children with any type of reported abuse. Ms. Yow stated that they
then complete forensic interviews with each child to get the true facts about what happened in a
non-leading, non-suggestive way. They also do victim and family advocacy to get accurate
accounts about the family and their history so that they can put the pieces together to provide
each child with the proper resources and treatment. There have been a lot of great outcomes, and
the prosecution rates have increased. The Stop Go Tell is an informational session presented by
the Butterfly House staff to 1* and 5™ grade students and is designed to bring awareness to body
safety for children. Internet safety is also discussed with the 5™ graders. The material is only
presented after a permission slip has been sent out and received back by the school. Students also
receive take home materials that reinforce learning and help to continue the Stop Go Tell
conversations at home. Stop Go Tell empowers children to understand personal body safety,
speak up, and identify trusted adults to go to when they feel unsafe. Mr. Auman stated that we
currently do not offer the Stop Go Tell Curriculum, but we have seen an increase in Montgomery
County referrals to the Butterfly House. Therefore, they reached out to us to present the program
to our board for approval to implement the program in the upcoming school year.



Board Chair Evans called upon Dr. Emily Shaw for Policies for approval. Dr. Robledo
stated that he had a question regarding policy 1510/4200/7270-School Safety. He referenced
updated wording in section C of the policy and asked if an individual from maintenance should
accompany the principal for the inspection, however he does not want this to delay the process.
Dr. Shaw stated that she would recommend that we approve the policy as presented and then we
meet with Mr. Woodard to discuss the addition of an individual from maintenance participating
in the inspection. We can then insert our language into the policy to better fit our district. Ms.
Evans asked for a motion for approval. Lynn Epps made the motion with Tommy Blake
seconding. The motion carried unanimously with the board.

Board Chair Evans then called upon Mr. Wade Auman for the Superintendent’s
Comments. Mr. Auman stated that we began administering our EOG testing last week and will
continue this week. Just wanted to make you aware that all of the North Carolina K-12 schools
faced an unexpected challenge last week during the administration of those tests. There was a
statewide technical failure in the state’s online testing program. It was a significant disruption
that occurred in all school districts, and it left students, teachers, and administrators scrambling
to adjust. Our schools responded with resilience, patience, and professionalism. In our case the
failure happened mid-test, so we were forced to delay those assessments. Statewide over two
hundred nine thousand students were affected by the platform outage. We experienced a delay of
up to ninety minutes. He expressed his gratitude to the students who, after months of preparation,
showed remarkable composure in the face of that uncertain time.

Board Chair Evans then asked for a motion to go into closed session to discuss personnel
and consult the board attorney. Bryan Dozier made the motion, with Cindy Taylor seconding.
The board approved entering closed session unanimously.

Following closed session, the board approved the following consent agenda with a
motion by Bryan Dozier and a second by Cindy Taylor. Dr. Isai Robledo abstained from the
vote.

The following items were approved:
1) Board Minutes from May 5, 2025

2) Budget Session Minutes from May 5, 2025
3) Personnel and Auxiliary Report
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1) Erica Suarcz West Middle Junc 7, 2025
Resignation Media Assistant

2) Zachary Strony Montgomery Central Uigh — June 13, 2025
Resignation OCS Except. Childr. Teacher

3) Carol Smith Troy Elementary June 6, 2025
Retirement “Teacher Assistat‘Bies Driver

4) FEvoyne Davis Montg. Central High June G, 2025
Retirement Child Nutrition

5) Beenda Shuping Green Ridge Elementary — July 1, 2028
Retirement Child Nutrition'Bus Driver

&) Jessiva Proctor Mentg, Central High May 14, 2025
Resipnation CustodimiBus Driver

7) Dr. Takeda Legrand Mentg. County Early Coll.  June 25, 2025
Resignation Academic Coach

8) Jossica Lowder Centnal Otfive June 14, 2025
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Resignation Hus Driver

10) Elizabeth Brint Page Strect Elenientary Junc 6, 2025
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AUXILIARY REPORT
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4) Budget Amendment

441 Page Sireel « P.0. Box 427
Troy, Norih Carolina 27371-0427
PHONE: 910) 5766511 o FAX: (910) 576-2044

Federal Funds

3) An Increase of $202,866.00 to the Federal Funds Budget (Fund 3):

ng this year, e change In the way rted.
When the district ! | o 27 manths, For this
carried aver for up to two years. Inthe past, i i
i budget, jinning this year, the separate budget
for each year's funding. For example, PRC 060 might have Budget Year 2023 funding, Budget Year 2024
ar past lumpal ng budget.
Mtached you wil find a budget for your for the year ending June 30, 2025. to PHCOGD Year 2 onal Chikdren Funds] the
faderal grants and any surphs f " distriets. For PRC

Fiscal Year 2024/2025 Budget Amendment # 8

State Funds
1) An increase of $473,048.90 to the State Budget Fund (Fund 1):

$23,373.90 increase to PRC 081 (Transpontation for Homeless) — The district received funding to reimbursa the
district for transportation expenses of homeless and foster care students.

$475.00 increase 10 PRC 255 (National Board Certification Support) - The distric: recaived funds to relmburse a
teacher for Natianal Baard Certificat’an fees.

$449,200.00 increase to PRC 009 {Non-Cantributary Employee Benefits} - When an employee retires, they are
paid for their unused annual leave, persanal leave, and longevity pay. If the employee’s salary is paid with state
funds, the state will pay for the Non-Contributory Employee Benefits payout. The state does not automatically
fund this PRC, so it is budgeted at year end tased on an estimate of how much the district will spend.

$41,030.00 increase in PRC 014 (CTE Program Expenses) and 4 $41,030.00 decrease in PRC 013 (CTE Manths of
Emplayment) - The CTE Months of Employment allotment is where the district’s CTE personvel are paid from.
The district has the flexibility 10 transfer any unused menths of employment to PRC 014 where they can b used
for Program Exgenses. No new funding was received.

Local Fynds
2) An increase of $536,942.58 to the Local Fund Budget (Fund 2)

$22,740.68 increase to PRC 002 (Central Office Expenses) - In order to pay for the cost of the superintendent
s2arch thraugh the State Board of Education, the budget was increased with funds tzken fram Fund 2 fund
balance.

$514,201.90increase to PRC 802 {Student Laptogs) - student laptaps were purchased at the end of the 2024
fiscal year. The arder was not campletely filled unth April of 2025. This amendment is ta establish the budget for
this purchase and will be funded from fund bs ance.

58 i to PRC 387, purp (PIk District ind
decease of $5877.00 o PRC 382, 5000 purpose code [PIM Grant School Level Expenses). This was a coneetion
for funds that were originally budzeted at the schoo level that should have been budgetad for district level
expenses. There vas no change in tatal funding. Because the funds were transferred within the same budget,
his is usually nol a budyel amendment, but because it involved imoving funds frorm one purpose code, 5000, to
a diffarent purpasa code, G000, it had to ba Ireated at 2 budget amandment.

7] Overall, these adjustments resulted in an increase of $1,282,338.65 to the total

2024 - 2025 budget for M y County Schools.

1will be available to answer any quastions you may have.

This amendment is an action item and will require a vote.

06D, tha district racaived an additional $1600.00.

$193,000.00 increase to PRC 144 Vear 202 (School Based Mental Health Funds)  The district was awarded 3
special 3-year grant to fund the salaries of two social workers, purchase supplies and provide professianal
development.

Hal Outlay Fu
4) An increase of $32,523.32 to the Capital Outlay Bucget Fund (Fund 4k

$5500.00increase to PRC 80206 (Capilal Oullay Bxpenses)  The central office is having lroes removed at
Candor Hementary for security purposes.

$4174.39 increas? to PRC 80206 (Capital Culay Dxperses) ~ These funds were used to replace the HIVAC system
al Candor Blementary,

$6800.00 ncrease to PRC 802.07 (Capital Outlay Experses] — These hunds were sad to remova a buikting at
Candor Dementary.

$16,048.93incacase Lo PRC 80208 iCapilal Oulay Bxpenses) - These funds place one of Ure
district lawnmaviers that was beyond repair,

Child Nutritien
5) No change ta the Child Nutrition Fund Budget. (Fund 5):

Special Local Fund 8
6) An increase 0f $37,223.85 to the Special Local Fuod 8 Budget (Fund 8}

$37,223.85 Increase to PRC 181 The f | tobe paid in
tune 7,223.85. by has provided $500,000 for this bonus and the remaining
balanca will ba fundad from the Fund & fund balance.

Budget Amendment # 8 =
Montgomery County Administration Unit

“The Honigomery County Soard of Ed.cat on at 2 meeling on e 2nd cay of June
passad the ‘olowing resolution:

Be it resolved that the following amendments be made to the Budget Resolution for the
fiscal year ending June 30, 2025.

anse Coda criptlon [ Tncrease Decrease
STATE FUNDS
T3100] e Revision #91 FRCCOT EFERIERE]
13160} S475.00)
1.3100)] FRC 009 £449,200.00]
Net Chango in State Revenues SAT3,048.90]
|
1 2 [
EPRETEE]
$47500]
£205,000 00|
5234000 0|
3T0,200.00
S |
[T500C14 CTE FrogaTm Expormes STaAs @
[Teocacta) [CTE Frograrming Sxpense SE 62260

[Net Change in Stafe Expen $473,048.50
[Net Change in State Budget 173,048 90|

[Explanation; Adjustments made for actual revenues

Total Appropriation in Current Budget $31,808,052.00)
amount of Increase $473,048.90)
Total in Current Amanded Budget $32,281,100.90)




]

Budget Amendment # 8

Tncrease

S5z o)

$77 77064
3574201 90}

RetChirgon Loco Ruven.os 358000

$638,942.89]

! L[
Net Change in Local Budget

madafor
Total Approptiation in Gurrent Budget $7,533,867.58|
[Amount of Increase $536.942.58]
Total. in Current Amended Budget $8.070.810.14)
H5
Budget Amendment # 8
ense CT| Decrease)
CAPITAL QUTLAY FUND
L ___Revenues 1
A 4000 607 hu:lcmayTleeReﬂwﬂlca'\cn'EemﬂJN
C. (o HYAC Elemeoprary
K Cacdal Qullzy B.iding Removel Candor Elemenzry
| 44320802 Capfal Cullay Purchase New Lawnmowsr
[Net Change In Capital Outlay Revenues
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45000802 Cactal Cullsy Tree Removal Cancor Eementary
A5C0.802. Capda | Outlay New HVAC ysiom Candor Ekementary
A.50C0.802; Cunda ! Cullsy Badhing Removal Candor Erenenary
450C0.802. wer

Capral Oulsy Purcl ass New Lawin,
T

e

Net Change in Capital Outlay Budqet 3.32]

S | D
[Ret Change in Capital Ol enses

Explarelion  Adjustments made for actual revenues and expenditures.

Total Appropriation in Current Budget $4,005,182.42]
Increase $32,523.32]
Yotal In Current Amended Budget $4427,675.74)
Expense Code _Oescription of Code Increase Decrease|
CHILD NUTRITION FUND
Bevenues
£xpsnsEs
[Net Change in Child Nutrition Bud:
plarabe made for actual revenues and expenditures.

Tatal Appropriation n Current Budget $4,100,660.00)
|Amount of Increase $0.00
[Total Appropriation In Cutrent Amended Budget $4,100,530.00

S
Budget Amendment # 8
ense Code scription of Increase. Decreas:
FEDERAL FUNDS
Revenues
3.3600.060 [PRC U39 17 5 Excepsonal Chiden $4,500.00]
3 3600141 lprc 5158,000 COj
[Net Change in Federal Revenues. $202,600.00]
Expenses
3 5000 080 [FrC 03 vr
3 5000 060 [PRC 039 ¥r § Excapdond Chicren
141 [PRC 144 Wesiol eath
[Net Change in Federal Expenses $202,600.00|
[
Explanston  Adjustments made for actual revenues and expenditures.
Tolal Appropriation in Current Budget $4,424,261.08
[Amount of Increase $202,600.00
| Total Appropriation in Current Amended Budget $4,626,861.08
L=
Budget Amendment # 8
Expense Codo Description of Code Tncroase Decroasef
LOCAL FUND &
Revenues
84910, Retenton Bonus n excess of couny funding 37,223 85
Total Changes in Fund 8| s 37,223,385
5,877 00|

Fik Grant
[Pk Grant 5,877.00}
[Retention Bonus in excess of counly funding 37,223 8¢

Tofal Chango in Fund

T2

[T

for and
Total Appropriation in Current Budget

Amount of Increase

Total Appropriation in Current Amended Budget

Summary of Budget Changes

rovious Budget

State Budget Change $473,045.90)
Local Budget Change $536,942 58|
Federal Budge! Change $202,600.0()
Capal Outiay Budget Change $32523.3)
Child Nutntion Budget Change 30 00}
Fund 8 Budget Changs $37.223.85)

$1,262.338.65

Current Budget

$70,084,870.61]

Passes by majorily vote by the Board of Educalen of Moogamary Caunty on the Sih day

Scfrsiary, Boad of

37,223 85|

oy 2025~

$16,840,638.90
$37,223.85]
$16,877,862.75,
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5) Interim Budget Resolution

441 Page Sireet « P.0. Box 427
Troy, Norih Carolina 27371-0427
PIONE: (9100 576-6511 @ FAX: (910) 5T6-204(
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Interim Budget Resolution
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6) Distribution Request — Candor Elementary Roof

441 Page Streel « P.0, Box 427
Troy, North Carolina 27371-0427
PHONE: (910) 576-6311 o EAX: (910) 576-2044

6272025
Attached is the distribufiun request form related to the Needs Based Public School Capital Fund grant received by
the district from the state to perforni renovations (o our sehual huiliings. This request rekiies fo the rnf ut

Candor Elemnentary being replaced. This reapuest s for the next installment in the anount of $20,670.50,

ucation Chair to sign.

This form requires the loard of
Viease let me kngyy if you have any quistions.
Miteh Taylor

Finauce Officer
Montgomery County

DISTRIBUTION REQUEST >R cnet
NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND
NORTH CAROLINA EDUCATION LOTTERY
Date of Request: £2/72¢
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7) School Nutrition Services and Rollovers 2025-2026

441 Page Siveel « P.0. Box 427
Troy, Norih Carolina 27374-0427
PHONE: (910) 5766511 o FAX: (910)576-2044

TO: Board of Education
Ce Wade Auman
FROM: Connie Lynthacum
Director of Child Nutrition
DATE: June 2, 2025
Ra 2025-2026 School Mutition Services and Rollovers
SUBJECT COMNSEMT AGENDA

My recommendation for the following:
Food, Supplies & Snack Bid: US Foods
Milk: e i)

Food Service & Santation Service: SFS PAC

Ice Gream.

Bread: Flowers Bakery of Jamestown, LLC

Pest Control Liqllm_a_zPest Conlro)

Grease Trap Service: Kearns Pumpirg Service
88 H Produce Co. inc.

Produce:

Ths instuthn e e, sty

In accordance with federd divil dzhts Lew and U.S. Dopartment of Agriculture (USDA) civil rights regulativns avd

pulicies, this initutice is probi
gender entily and seond ari

). disclity, rge, ex reprisil o retalisei

may be il available in h

i frcan dierniimting o the L of e, eolor, nitivral origin., sox dinducking
on Tor prics: avil righs activi

thim Faghish. Pessons with disablifies wha rauire
dtemalive means of crmmuieation te ablsin program infeanation (e & . Nearle, large pinr, andiotope,

Sign Langnzge), should contact the responsible state e local apency that administers the program o USDA's
TARUET Conter at (202) 720-2656 (voioe and T Yy or ovuloct USDA through the Fukerel Reloy Serviee ot (850)

§77-8339.

To ﬁlv. d progrsa discrinznction wm[.'hlnl a me..:m ant shu«U compleic u Form AD-
esmplént Form

U cdhng«sou 63:

letter must contain e complainant’s name, address, telephens nuniu, ;\&l 2 written des
dscrminaeyy action in suTicient delal to jufont the Assistant Secretary for Civil Righis (-
and date of an allesed civil riphts viclaticn. The cempleted AD-30:

&) Child Nutrition Procurement Plan

MONTGOMERY COUNTY BOARD OF EDUCATION
2025-2026
PROCUREMENT PLAN
SCHOOL NUTRITION PROGRAM

The procurement plan described on the following pages (pages 1 through 25) was
adopted by the Montgomery County Board of Education (BOE) on the dale signed
below and will be effective immediately and from that date forward until amended. All
procurement processes and aclivities will be consistent with the principles of free and
open competition. The SFA will avoid unreasonable conditions thal restrict competition.
All reasonable efforts will be made to solicit bids, proposals andlor quotes from as
many qualified vendors as possible. All qualified vendors are invited to respond to
solicitations.

The procurement of all goods and services using School Nutrition funds will be
carefully documented during each phase of the procurement process. The BOE shall
award to ing the abilily to perform
successfully under the terms and conditions of the proposed solicitation. The BOE will
restrict awards sub-awards and contracts with any party that is debarred, suspended
or from parti ion in Federal or activilies.
All parties involved in the pmcurement process involving Schuul Nulntlon funds will
comply with a written code of ethics/conduct, which includes a conflict of interest
policy. Adherence with the code of ethics/conduct and conflict of interest policies is
fundamental to the integrity of the procurement process.
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Supérintendent of Schodls

00 of the dleged
SCR) about the nature
form o letrer amst be submitrad to USDA by:

Montgomery County Board of Education
PROCUREMENT PLAN

The Montgomery County Board of Educatian (herein after referred to as the School Food Atthority
(SFA) plan for procuring goods and services for use in the School Nutriion Program is described in
detail herein. The plan includes all Federal food-assitance programs administered by the SFA
Adhering with the procurement plan is intendd to ensure free and open cmpetition, in an

environment that promoles inall for ethical
king, and adequals to iate the allowable use of School Nutrition

funds.

Partl:  Code of Ethics/Conduct governing the procuromont of goods and services using

School Nutrition Funds

A. The following conduct will be expected of all persons who are engaged in the award and
adminislration of contracls supported by School Nutition funds.

1. No employee, officer or agent of the Local Education Agency (LEA) shall participate
in the development of a solicitation, selection of a reciient, andfor adminisiration of
2 contract supported by School Nutilion fundsita conflit of interest, real or
apparont, would be involved.

2. Conflicts of interest arise when a niember of the LEA or SFA has a financial or othar
interest in the contractor selected for the award, conflicts of interest would include:

a. Any emplayee, officer or agent of he contracior;
b. Any member of the immediate family of the conlracior.

© The contraclor's partner: andjor

d. An arganization which employs of is aboutto employ ona of the abave.

3. Employees. officers or agents of the LEA and SFA shall neither solicit nor accept
gmtuities, favors, or anything of monelary vakie fom contractors, potential
contractors. or parties to sub-agresments. (‘Nok: the SFA may establisn local
policy indicaling Schodl Nutrition personncl may accept an unsofcled item of
nominal value where lhe exact valua is estabished and recorded in this procurement
plan or particpate in a group event where the fancial inerestis not significant and
the event is apen to all attendeas or participants )

4. Itis acknowiedged that the penalty for viokation of ths Code of Ethics/Conduct may
include any of the following:

a Reprimand by Board of Education; or
b. Dismissal by Board of Education; or
. Any legal action necessary.
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8. The Monigomery County Board of Educaion Cade of Ethics and Conflkt of Interest
Policies are shown in Attachment A

Procurement Methods used to Purchase Goods and Sarvices using School Nutrition

A combination of formal and informal purchasing metheds wil be used to pracure all gocds
and services on behall of the nen-profit Schoal Food Authority (SFA). Formal purchasing
methods will include Lhe use of an Invitation for Bid (IFB) or a Request for Proposal (RFP).
As required by 2 CFR 200.317 — 200.326 and NC General Statute, Articke 8, Chapter 143,
formal purchasing methods vill always be used for any purchase that exceeds the lesser of
the State’s small purchase threshold of $90,000.00 or the SFA's board-approved small
purchase or simplified acquisition threshold. Far purchases below the lesser of the State’s
simplified acquisition threshold of $90,000 or the board-approved simplified acquisition
thrashold, Informal involving a Request for Quote
(RFQ) wiill be utilized when seeking tive pricing. M as
defined in 2 CFR 200.320 may be used for goods or sevices reflecting separate or
aggregale purchases In an amount equal |o or less than $3,500.00 in aggregale on an
annual basis. N sale source iis rare and requires.
the prior written approval of the Norih (;arolina Department of Public Instruction (NCDPI)
prior to purchase and/or contract execution. Contracts will be awarded only to responsible
contractors possessing the ability to perform successfuly under the terms and conditions of
1he base solicitation; consideration will be given to such matters as contractor integrity,
mmphanoe wﬂ.h public policy, mcord of past performance and financial and technical
(1ormal informal, sole saurce and emergency) will
be ummughly documented and available for review and/or audit by Federal, Slale and local
authorities upon requesl.

The SFA will make all efforts to avoid the acquisition of unnecessary or duplicative items.
Where appropriate, an analysis will be made of lease versus purchase altematives, and
any other analysis 1o delermine the most ical approach, including
purchases made using existing contracts that were compelilively procured by the State of
North Carofina and in accordance with State General Statule. Where feasible, the SFA vill
cansider lhe purchase of gently d or surplus. inlieu of new
equipmenl.

Overly-prescriptive specifications will be avoided to promote competition. When itis
impractical to make a clear, definilive description, a *brand name or equivalent” description
wifl be used as a means to define a product or service. In this case, the specific features of
the named brand. which must be met by contractors, must be clearly stated. In order to
ensure objecnve conlraclor performance, any potential wnlradnr Ihal develops or drafts
of work or other solicit 5 Of
resources. will be excluded from ing for such All
documents will identify the specific requirements which the contractor must fulfill and any
other factors that will be cansidered when evaluating quotes, bids, or proposals.

instructions may be oblained and the contact person to whom questions may be
addressed.

An announcement of an Invitation for Bid (IFB) or a Request for Proposal (RI'P)
will be placed in the name of Major Newspaper/media, IPS Website, other widely
publicized communication to publicize the intent of Ihe School Food Authority to
purchase needed ilems. The legal nolice of advertisement for bids/proposals vill
be run in these media outiets for five days.

2. Inan IFB or RFP, each vendor will be given an opportunily to submit a bid or
proposal using the same complele, adequale and realistic specifications.

3. Specifications will be developed and provided to all potential contractors desiring
to submiit bids or proposals for the products or services requested. Vendors will
be selecled lo receive the solicitation using the following methods:

a. Prior acceptable service with the SFA.
b. Quality of products.
c. Services available.

Any party that assists the SFA in the of the writlen
product descriptions or services ta be pwwds—d will be disqualified from
submitting bids or proposals for such products or services. Polenhal vendurs are
prohibited from ing or assisting in th of

product descriptions or servicas to be provided.

4. Itany potential vendor is in doubt as to the tiue meaning of the specifications or
purchase conditions, an inlerpretation will be provided by School Nulrition
Administratar. If a single vendor requests clarification on an item in an IFB, RFP,
or other solicitation, a response will be provided to all polential vendors that
originally requested and/or received the solicitation.

5. The IFB or RFP will clearly define the purchase conditions. The fofiowing shall
be addressed in the solicitation and final contract documents:

Intent of the procurement aclivity
Contract period
SFA is responsible for all contracts awarded (statement)
Date, time and location of pre-bid or pre-proposal meeting (if any)
Date, time and location of bid opening and bidfproposal submission
wviith SFA conlact i
How the vendor is to be informed of bidiproposal acceplance or rejection
. Type of conlract (.. fixed price with firm price for delivery. elc.)
. Specilic requirements potential contractor must fulfit in ordarfor the bid or
proposal lo be evaluated

LY
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A. Formal Procurement Mothods

Fonnal methads of procurement inckiding an Invitation for Bid (IF B) or a Request for
Propasal (RFP) will ba used for anyand all purchases in excess of the SFA's simplified
acquisition (or small purchase) threshold OR the Stale sinipli‘ed acquisition (or small
purchase) threshokd of $90,000.00, whichever is less.

The SFA's Simplified Acquisition Threshold is $90,000.00; this armount viill be used to
determine whether formal or informal purchasing methods wil be used.

Formal procurement methods will be applied on the basis of a/an:

G or administrative office purch

* Individual school purchase

* Multi-School systems purchases

* Previously campetilively-procured State contract
* Combination of above (specify):

An IFB will be used when the sole crileria for awarding a contract to the most respansive,
responsible bidder Is the cost of goods or services. A RFP wil be used when other factors,
objective and subjeclive, will be used to award the contracl. When using an RFP, cost will
be a significant faclor in the cantract award along with other evaluation criteria. The
specific evaluation criteria will be provided as part of the original solicitation to enable all
potential contractors to clearly undersland Ihe basis of the award.

Given the potenlial to purchase more products and senvices above the SFA’s Simplified
Acquisition Threshold of $90,000.00 using School Nulition funds, it wil be the
responsibility of the School Nutrition Administrator (o document the specific cost of a
purchase to determine and document which formal procurement method will be used and
the justification for doing so.

The Schoal Nutrition Administrator will perform a cost analysis for every procurement action
in excess of Ihe SFA's simplified acquisition thresheld where formal procurement methods
will be used; the documentaticn of the cost analysis vil be kept on file vith other
procurement documents and will ba subject lo review and/or audit.

When a formal procurement method is required, the folowing procedures shall apply:

1. A public advertisement is required to solicit bids or proposals for all purchases
over the Lacal Education Agency's (LEA) simplified acquisilion (or small
purchase) threshokd of $80,000.00.The announcement {adverlisement cr legal
notice) will contain a general description of ikkms to be purchased; specific
procedures for submission of & bid or proposal; deadine for submission of sealed
bids or proposals and the address whare complate specifications an bid/proposal

Statement indicating any and all bids or proposals may be rejected at the

discretion of the SFA

Benefits to which the SFA vill be entilled if the contractor cannot or wiill not

perform as required in accordance with the terms and conditions of the

contract

Statement regarding any contract extension or “rollover” options basad upon

the mutual agreement of bolh parties

Statement conceming any intent for piggybacking should a reasonable need

emorge

Statement regarding the retum of rebates, discounts and other purchase

incentives to the SFA's non-profit School Nutrition account

Historically Underused Businesses (HUB) Statement to involve minority

businesses where possible

Remedy for

and the basis for any seltlement for all purchascs nnd service conlracts over

$10,000.00

Nan-collusion statement

Assurance of ethical practices statement

. Bid/proposal protest procedures

. Provision requiring compliance with Executive Order 11246 entiled *Equal
Employment Opponunny’ as amended by Executive Order 11375 and as

of Labor required for all

.=5.-%'-
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in
contracts over $10,000.00
. Instrument to be used for oblaining goads of sarvices (such as a purchase
order or other syslem of ardering) to be described by the SFA in delail,
including how the contractor will be notified using the purchase instrument
. Escalation/de-gscalation clause for fulure contract renewal periods (should
such be allowed) based on appropriale standard or cost index
. Stalement of assurance of protection under Civil Rights laws
. Provision requiring access by duly authorized representatives of the SFA,
State agency, United States D or C
General lo any books, documents, papers and recards ol the contractor
which are directly pertinent lo all negotiated contracts
. Melhod of paymenl (invoices, statements, elc.)
Method of shipmenl or delivery upon contract award
Delivery schedule and delivery requirements
. Provision requiring contraclor to maintain all required records for three years
plus the currenl year (and any conlract perieds open as a result of
unresolved matter) after final payment ard all other pending matters are
closed for all negoliated conlracts
bb. Bid/proposal Certification form
cc. Specifications that are sufficient to oblain the exact goods or services
needed, but not so detailed as to reslricl competition
dd  Productiservice specifications to include approved brand or equivalent,
quantlity, quality, ing, pricing (unil and extend for
documenting/pre-approving any substitutions ordewanons

%<
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ee  Provision requiring the contractor to recognize mandatory standards and
policies related lo energy efficiency which are contained in the Stale Energy
Plan

Provision requiring the contractor fo recognize mandatory standards and
policies related to energy efficiency which are contained in the State Energy
Plan issued in compliance with the Energy Policy and Conservation Act (Pl
94-165)

9g. All contracts over $100,000.00 will require compliance with the Clean Air Act
issued under Section 306, Execulive Order 11738

Signed Certificate of Labbying for all contracts over $100,000.00

Signed Statement of non-collusion

Signed DebarmentSuspension Certificate or statement included in contract
or capy of Excluded Parties List System (EPLS)

kk. Provision requiring “Buy American® as oullined in Palicy Memorandum SP 38
- 2017; specific instructions for prior approval of any and all of non-domestic
products

Provision requiring the Conltraclor to abide with the Jessica Lunsford Acl
(sample language is attached with this document)

Provision indicating the SFA has complied with the Iran Divestment Act of
2015 (as modified).and has provided documentation the SFA is not doing
business with an entity that does business with Iran.

=
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8. The School Nutrlion viill be for publicly ising and
process for all using School Nutrition
funds. The School Nutrition Administrator will be responsible for receiving and
securing all bids, proposals, quotes and other collateral documents if indicated as
part of the solicitation process.

7. The School Nuumcm Administrator will be responslble to ensure all SFA
in Federal
Stale General Shlules or policies of the local Board of Education and that lhe
Procurement Checklist shawn at the end of this document will be completed for
each formal procurement, signed and dated by the person named above and
maintained on file with the original procurement documents.

8. The following criteria will be used to award centracts (based on bids or
proposals):

a Price.

b.  Prior contract performance.
c.  Quality of product.

d.  Customer Service.

9. Inawarding RFP a set of award criterion in the form of a weighted cbjeclive
evaluation tool will be provided to each potential vender in the initial solicilalion
documents/materials. Price alone will nol be the sole basis for award, but

17. WWhen appropriate and approved by School Nulition Administrator, the SFA wit
exercise its option to purchase items that wese previausly compelitively
procured by the Noith Carolina Department of Administration, Purchase and
Contract Division using a duly awarded, active Stale Tem Contract

formal Procurement Procedures

When the cost of products or services is less than the LEA's small purchase
thwreshald of $90, 000.00, of the Fedeml mwn)—pllrchaslng threshold of $3,500.
informal for Quotes (RFQ) and
Micro-purchasing Procedures [MPP) wﬂl be blllllad

When using a RFQ, the following procedures wil apply:

®

Claarly wrilten spacifications wil be prepared and provided to each
polential vendor; the SFA's approved terms and conditions wil also b
provided o each potential vendor.

=

Each vendor will be conlacted and given an opportuniy to provide a price.
quole on the same specifications. A minimum of three (3) vendors shall be
contacled.

The School Nutrition inis for
with potential vendors when price qunlas are required.

o

a

Price quotes wil recaive apprapriate confidentiaity before awarding a
contracl.

L5

Quotes vill be avearded by School Nulrition Administratar. Quotes awarded
will be t the lowes! and best quote based upon quality. service, avaitability,
and price.

The School Nulition will bs for of
procedures to shaw selection of vendor. reasars for selection, names of al
vendors conlacted, prce quotes from each vendor, and written specifications.

. The School Nutrition will be for
that the aclual product(s) or service(s) specifiod is recaived.

=

Pny time an accepled item is ot availabie, tha School Nuliition Administralor
will select and approve an acceptable allemate. Full documentation will be
made available as 1o the selection of the acceplable item.

Bids wil be awarded on the following criteria:

-

remains ma pnmary wnsldclauon when awaldmg the cenlract. Following
m fixed-price contract will be

awarded to me successful vendor.

10. Contracts will be awsrded to the most responslble bidder/proposer whose bid or
proposal is most lothe and is most 15 to the
SFA, price, and other factors considered. Any and all quoles, bids or proposals
may be rejected at the discretion of the SFA andfor LEA or appropriate goveming
body

The School Nutrition Administrator is required to sign the bid labulation of
competitive, sealed bids or the evalualion crilsrion score form of competitive
proposals signifying a fair and impartial review and approval of the successful
bidder/proposer.

12. The School Nutrition Administrator will annually review the SFA’s
Written Procurement Plan in the conlexl of current local, State and Federal
regulations to ensure compliance with applicable laws. This individual will also
be responsible to update the School Nutiition Procurement Plan as often as
required to reflect current Federal, Slale and local procurement policies.

13. The School Nutrition ini willbe for
that the actual product(s) or service(s) specified are received.

14. Any time a previously agreed-upon item is not available, the School Nutrition
Administralor will review, select and approve the acceptable alternate.  The
contractor must inform School Nutrition Administrator no later than 24 hours that
a product is not available and that a substitute item may be considered. The
School Nutiition Administrator shall review and approve all praductiservice
substitulions in advance and in writing (o the contractor. No product or service
shall be used in the School Nutiition program that was not approved, in wmlng in
advance by the School Nulrition i In the event a
agricultural product is lo be provided to the SFA, the contractor must cbiain, in
advance, the viritten approval of the product from the Schoal Nutrition
Administrator. The School Nutdlion Administrator will oversee compliance with
the Buy Ametican Provision.

15. Full documentation as lo the reason an accepted item was unavailable, and
the used in akemales, vill be avallable for
audit and review. The persan responshle for preparing and maintaining this
documentation is School Nutrition Administrator.

16. The School Nutrition i will be ible for all
documentation of the proctirement process and making documents available for
review during announced and unannounced program reviews.

1. Price.

2. Quality of preduct
3. Delivery service.
4. Cuslomer service

The Schoal Nutrition Administralor IS required o skan all quote
signifying a fair and eq| and approval of the

selections.

Quotes from an adequate number of quaified sources vil be obtained
Where only one (1) quole is received, Ihe district vill provide written
documentation as to why there ware fewer than thvee (3) qualified quotes.

When appropriate and approved by Schicol Nutition Administrator, the SFA
will purchase items thal were previously competitively procured by the North
Caralina Department of Administration, Purchase and Contract Division,
using a duly awarded, active Stale Term Conlract.

\iihen using MPP, the following will apply:

a

s

e
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The School Nutrilion Administralor will determing whether the aggregate
amount of purchases for goods and/or services does not exceed the micro-
purchase threshold of (equalto or less than) $3,500, a micro-purchasing
procedure may be utilized. In so doing. the School Nulrition Administrator will
be responsible to ensure that, under no cendition, will purchases be sub-
divided into amounts of $3,500 ar less in eder (o circumvent the formal and
informal purchasing requirements.

Purchase orders may be solicited wllhwlquoms ﬂ(hr Schocﬂ Nulnhnn
such practice ist th
regulations and consistent with the: SFA's written Plocuremenl Pian.

The School Nutrition Administrator may purchase products and services
(similar or dissimilar, purchased at once, 3s a single, callective unit whose
aggregale cosl is less than or equal to $3 500 in a single tiansaclion, without
abtaining compelitive quotes as long as the School Nulrilion Administrator
determines the price to be reasanable.

The School Nutrition Administrator shall ensure competition is achieved by
distributing purchase lransactions equitably amang qualificd sources where
the price is reasonable. The School Nutrtion Administrator will document all
micro-purchases on a Micro-purchase Tracking Formn.

. For purposes of micro-purchasing, a lransaction shall be defined as “an

occurrence in which two (2) ormore enlites exchange goods, servicas o
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1

money between cr amang them under an agreement fomed for their mutual
benefit”

The Schoal Nutrition Administralor agrees lo contact the State agency with
any questions about a.lrmahlelunallnwnhle micro-purchases, and further

agrees to maintain all
including the following

1. Ralionale for using micro-purchasing;

Estimated cost of the item/service to ba procured (indicating a one-

time purchasa of $3,500 or less):

Name and address of the vendor,;

Documentation that purchases are made from a variety of potential
vendors as opposed to a singk: vendor for the majority of micro-
purchases:

All micro-purchases were approved by the Scheol Nutntion Adminisirator
prior to the initiation of a single micra-purchase.

2w N
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. The School Nutrition Administrator vill be responsible for the
documentation of records fo fully explain the decision to use micro-purchasing
and to document the mlclu-uuuchaslng precess and outcomes. Such records
will be avaiable for audit and review.

©

=

. The School Nulrition Administrator will be responsible for
documentalion that the actual product or service as specified or required was
purchased and received.

Sole Source of Nan-competitive Procurement.

When it is determined and documented that a produdt of service is available anly from
a single source and when the mld of a conlract is not feasible under small
purchase, sealed bid or sale source or

negotiation procedures will be used and the following procedures shall apply:

1 \ritten specifications for the product or sarvice will be prepared by the SFA.

2. The School Nutrition Administrator will be respensible to prepare and issue a
request for Information (RFI) or other informalion collection tool to objectively
determine whether the product or service. as described in the wrillen
specification is available from one or more sources.

3. The School Nutiition Administrator determines the product or
services specified qualifies as a sole source procurement, sihe will be
responsible for reviewing Ihe procedures to ensure all requirements for using
sole source or non-competitive negotialions are mel; this individual shall also be
for preparing to fully explain the decision to

2 Ifitis necessary, in lhe course of a pressing need, to make an emergency purchase by
means of “piggybacking” an the salicilation of another SFA, the fclloving conditions
must exis! and approved procedures must be followed and appropriately documented
as follows:

a. The SFA that ariginaled fhe somlanan must have included a “piggyback
provision” in he original sclic

b. Documentation that a *pressing need exists that requires piggybacking on
another SFA's bid vl be oblained;

<. Approval from the SFA's goveming board wili be obtaned s documented;

d. Approval from the SFA that originated the IFB vl be oblained and documented;

e. Approval from the vendor that was awarded the Contract (as a result of the IFB) will
be oblained and documented;

. Apublic notice of the district's “ilet to Waive Complitve Biding” vl be issued
at least 10 days prior to the regularty scheduled goveining board mecting;

9. Approval to piggyback will be obtained and documented from the gcvem!ng board
during a regularly scheduled meeling following fie public notice;
Notification to the vendor of final approval will be issued; and

-z

A contract with the vendor vill be developed

Purchasing Caoperatives

The SFA shall be a volunlary participant in the North Garolina School Nutrition Procurement
Alliance (NCPA). In doing so, the SFA shall agree to the terms and conditions established
and subsequantly modified by the NCPA's elected Board of Diectors. The original signed
agreement betwesn the SFA and the NCPA shall remain on fik in the office of the School
Nutrition Administrator.

Additional Procurement Provisions

In order ta evaluate a new product, the following methods will be used:

a. Food product specifications wil be reviewed to deiermine compliance vith USDA
guidelines for meal pattems.

b. Existing contracts wil be reviewed to detormine #a product is already avallable ata
contracled price.

¢. Price quotes vill be requasted from available vendors

d. Samples will be requestad or purchased from the appropriate vendors

e. Samples wil be tested with students and staff as appropriate times.

2. Payment will be made to the contractor when all terms and conditions of the conlract
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use the sole source procurement process, including evidence indicating the
goods or services were not available from otier sources. The recods will be
available for audit and revievr.

A mamber or representative of the local Board of Education or Governing Board
will approve, in advance, all procurements, with the exception of product testing
purchases, that result from a sole source or nan-compelitive negotiation

School Nutrition Administrator vill be: responsiblz for obtaining prior written State
agency approval of the sole source or non-competitive negotiation before
entering into the purchase of a good or service and will also be responsible for
mainlaining such documentation on file.

6. Sole saurce procurement may be used for one-time purchases of a new food

for product testing for which there is no brand equivalent in order lo oblain
product samples for conducting student taste acceplance. A record of non-
competitive negoliation purchase shall be mantained by the School Nutrition
Administralor. The record of non-compelitive purchases shall include, at a
minimum, the fallowing:

a. ltem name

b. Dollar amount.

c. Vendor nameandaddless
d. Wrillen justi

The School Nulrition Administrator wiill be responsble for
documentation that the actual product of service spacified was received.

D. Emergency or “Prossing Need" Purchases

Ifitis necessary to make a one-lime emergency procurement as a resull of a seriaus,
unfareseen event that requires an immediate response in erder to obtain gocds or services
to continue meal service, protect students, personnel or SFA resources, for other purposes
that support program accountability and integrily, an emergency purchase shall be made
and a log of such purchases will be maintained by the Schoo! Nutrition Adminisirator. The
Tollowing emergency procedures shall be followsed:

1. All emergency procurements shall be approved by the School Nu(nuon Administrator.
shall be B

At a minimum, the following

sapow

Reason for the emergency.

Good or service required.

Cost (all costs to be included. shipping, instalation, warranty, etc.)
Vendor naine and address.

Approval of the LEA official, if required.

have been mel and verified as stipulated in the contract. (If value added fealures are
available. payment will be based on the mutually-agreed upon value added feature. For
examle, if prompt payment is made, discounts. etc. are allowable.)

Specifications will be updated by School Nutrition Administralor as producls change.

If a product or service is not received as spesified, the fofowing procedure villl be
implemented

a. Documentation will be made by the manager or director.
b. Vendor will be notified.

c. Returns, credits. or replacements wil be handled accerding to contact terms and
ons.

If the SFA chooses to use the services of an entity to maximize allowable rebates, the
fellowing proceduras will he implemented:

a. Entity will be provided with infomation on contracled vendor.
b. Entity will be provided with a tist of eligible products.

Schoal Nutiilion Administrator will oversee the process of managing rebates provided
by a third party participant and will lrack all interactions vilh and rebates provided by
said third party:

a. Provide written documentation to the third-parly rebate provider that all
rebates must accrus to the non-profit School Nutrition Account. Al rebale
checks must be made payable to the SFA's School Nutrition account.

b. Dacument the deposit of all rebates into the non-profit School Nutrition account

The SFA will designate an individual to monitor each conlract to ensure the Contractor
and the SFA adhere to all terms and conditions of the contract

All contracts shall resull in a fixed, fim price contracl andfor cost plus fixed fee contract.

Documentation and Records Ratontion

In all ransactions except micro-purchases, the contractor shall agree lo relain afi
invoicas. records and other documents relative to the conlract for a period of three (3)
years affer final payment plus the current year. The SFA, s authorized agents. and/or
USDA audilors shall have full access to and the right lo examine any of said materials
during said period

Ti

he SFA shall agree to retain all baoks, journals, records and other documients relative to



Part Viz

Part Vii:

Ihe aw:ard of the conlract agreement for three (3) years after final paymenl. Specifically,
the SFA shall maintain, at a minimum, the following documents:

Vritten rationale for the method of procurement;

A copy of the original solicitation;

The seleclion of contract lype:

The bidding and negotiation history and working papers;

The basis for contractor selection; andfor rejection

Approval from the State agency to support a lack of competition when compelitive
bids or affers are not obtained;

The basis for award where cost or price is not the primary factar for the decision;
The terms and conditions of the contract;

Any and all contract amendments or modifications;

Billing and payment records;

Any history of any contractor claims; and

Any history of any contractor breaches.

~pooowm

—FrTa

The SFA will complete the most currenl Schoof Nulrition Procurement Checklist for
all purchases using School Nutrition funds. The checklist should remain on file with
the district's pracurement documents as an indicator the SFA has laken all
reasonable efforts to procure goods and services in a manner that is consistent with
Federal regulalions and policy. The checkfist is shown in Attachment B

Other Procurement Requirements

A. All contractors must agree to abide with the terms and conditions of the Jessica
Lunsford Act. The vendor acknowledges that N.C. General Statute 14-208.18 prohibits
anyone required Lo register as a sex offender under Article 27A of Chapter 14 of the
General Stalutes from knowingly being on the premises of any school. This prohibition
applies lo persons required to register under Article 27A who have committed any
offense in Article 7A of Chapter 14 or any offense where lhe victim of the offense was
under the age of 16 years al lhe lime of the offense.

. The SFA will make all reasonable cfforts to assure lhat minoiily businesses, women's
business enlerprises and labor surplus area fims are engaged in solicitations and
awarded contracls when possible.

The SFA and its contractors shall comply with seclion 6002 of the Solid Waste Disposal
Act, as amended by the Resource Conservation and Recovery Act. The requlremen(s of
Section 6002 include procuring only items i in guid: of the
Protection Agancy (EPA) at 40 CFR part 247 that centain the highest percentage of
malerials il with maintaining a satisfactory level of
‘competition, where the purchase price of the item exceeds $10,000 or the value of the
quantity acquired during he preceding fiscal year exceedad $10,000; procuring solid
waste management services in a manner that maximizes energy and resource

current Iran Final Divestment List as it appears on the State Treasurer's viebsite, print
the one-page document and attach it to the solicilation document/contract prior to
executing the contract. \

n

Should the Montgomery Counly Board of Educalion BOD determine it is in the best
interest of the SFA to outsource the preparalion of meals to a qualified catering
company, the SFA agrees to nolify the department before procuring the services of a
calering company and to use the NC Department of Public Instruction’s (NCDPI) RFP
Template/Contract to salicit, evaluate, negotiate and contract with the successful
vendor.

[o}

Should the Montgomery Counly Board of Education delermine it is in the best

interest of the SFA to seek a for-profit Management Company lo operate ils non-profit
Schoeol Nutrition Program, the Kontgomery County Board of Education shall notify the
NCDPI of its intent to outsource the program no later than six months prior 1o the
desired date of the contract. Further, the LEA agrees to and agrees to use the
sollcllahonlconlmct lemplnle nzquued by the NCDPI and shall cmnply wviith the State
and Federal with The BOE
further agrees to appcnnl a quallﬁed employee of the LEAm monitor the contract
between the LEA and the Management Company on daily basis.

Contract Oversight

A. The Schaol Nutrition Administrator shall designate an individual by name and fitle who
will oversee each conlracl using School Nulrition funds to ensure all terms, conditions
and deliverables are adhered lo in a manner that is consistent with the contract

@

Each contract wiill be monitored on a frequency that is eslablished at the beginning of
Ihe conlract period: any failure of the conlractor to abide with the tenms and conditions
of lhe contract will be reported to the Scheol Nulrition Administrator immediately and
immediate, documented corrective action will be required and/or contract termination
proceedings will begin.

o

The SFA alone viill be il in with g praclice and
sound business judgment, of the of all and ini issues
arising out of procurements using School Nutrition funds. These issues inclide, but are
not limited lo, source evalualion, prolests, dispules and daims. These standards do not
relieve the SFA of any contractual responsibilities undler its contracts.

©

Itis understood by the SFA and LEA Lhal neilher the US Depatlment of Agricullure
nor the North Carolina Deparlmenl of Public Instruction wil subslitute their judgment
for that of Ihe SFA and LEA unless the matter is primarly a Federal or State concern.
Violations of law will be raferred to the local, State, or Fedsral authority having proper
jurisdiction.

m

recovery: and ishing an i pregram for of
recovered materials identified in the EPA guidelines

. All Contractors must agree to abide with the requirement for Criminal Background

Checks. The vendor shall conducl criminal background checks on each of its
employees who, pursuanl lo lhis Agreemenl, engage in any services on Montgomery
Counly Board of Education property or at Montgomery County Board of Education
evenls. The Contractor shall provide that criminal checks
were conducted on each of its employees prior to hiing, and shall refuse employment to
any person convicted of a felony or any other crime. whether misdemeanor or fsleny,
that indicates the person poses a lreat to lhe physical salsty of students, school
personnel or others. Such checks shall include an annual check of the State Sex
Offender and Public Prolection Registration Program, the Slate Sexually Violent
Predalor Registration Program, and the National Sex Offender Registry. The vendor
shall not assign any employee ar agent lo provide services pursuant to this contract if
(1) said warker appears on any of the listed registries; (2) sail worker has been
convicted of a felony; (3) said worker has been convicted of any crime, whether
misdemeanor or felony, involving sex, violence, ar diugs; or (4) said worker has
engaged in any crime or conduct indicating that the worker may pose a threat to the
safety or well-being of student or school personnel. The Montgomery County Board of
Education reserves the right to prohibil any individual employee of tha vendar from
providing services on County Board of Education property or at any
Monltgomery County Board of Education evenls if Montgomery County Board of
Education determines, inils solke discretion, Ihal such employee poses a threat lo the
safety or well-being of students, school parsonnel or others.

The SFA must agree (o abile with the IRAN DIVESTMENT ACT (as modified).
N.C.G.S. 147- 86.59 which stipulates that before entering into any contact, lhe SFA
must delermine whelher the contracting entity appears on the State Treasurer's List of
Prohibiled Vendors, Thelistis routinely updated by the Office of the Slate Treasurer.
You can access the list at:

The Final Divestment Lisl includes the names of vendors who appear to bs engaged in
“investment activities in Iran” based on Federal sandions and othar publicly available
credible information. Vendors thal appear on this Ist are ineligible to contract with the
State of North Carolina or any subdivision of the State, including the School Nutrilion
Program. Prior lo entering into a contract with a vendor, the SFA will check the Iran
Final Divesiment Lisl to determine the potential vendor does not appear on the lisl. Il
however, he vendor does appear on the list, the SFA is prohibited from doing business
with the vendor as required by N.CG.S. 143-6A4

The SFA will document thal any vandor with vshom tiey enter into a contract does not
appear on this lisl. To document this requirement, the SFA will print a copy of the mast

Attachment A
Code of Ethics andlor Conflict of Interest Policy of the
Montgomery County School Board of Education



Attachment B

Specific Procurement Procedures for the purchase of all goods and services by the SFA.

Catagory of ltems tobe | Procurement Method of Award | Frequency of
Purchased Method to be (line item, bottom | Purchase
Used line, market
R R basket etc.)
Food and Non-Food NC Allianco Bottom Lino Annually
Supplies Formal
Produce NC Alliance Bottom Line Annually
. Formal
Snacks NC Alliance Bottom Line Annually
e Formal
Water and Beverages NC Alliance Line Item Annually
Farmal
Ice Cream Formal BottomLine _ Annually
Chemicals for Cleaning Formal-RFP Compatitive Annually
Purposes i
Bread ___Formal Bottom Line Annually
Milk Formal Bottom Line | Annually
Past ControliServices Formal-RFP Compatitive Annually
Nogotiation
0il Removal Formal-RFP Competitive Annually
Equipment In-Formal Bottom Line As Needed1

Note: All catogories of purchasas used by tho SFA must be included in the table shown
abovo.

Procurement C| ontinut

Escalalion/de-escalation clause

Price determination statement (fixed, fixed with fim price for delivery. efc.)
Contract Extension or “roll-over™ clause if warrantad

Buy American statement and instructions

Bid/proposal protest procedures

Remedy for non-performancefterminalion of contract

HUB statement to involve minority business where possible

“Equal Employment Opportunity™ compliance statement ($10,600+)

Energy Policy and Conservation Acl statement

Clean AiriWater Act statement ($100,000+)

Civil Rights Act statement

‘Compliance with the Jessica Lunsford Act

Retum of Discounts, Credits and Rebales lo SFA statement

Record retention and record access requirements (records mainlained for three
years (plus the current year) from final payment of contract and/or renewal; all base
salicitations must be maintained for three years after the final payment on the
canlract)

Method of shipment/delivery requirements

Method of payment, invoices, stalements, elc.

Purchase instrument to be used and how vendor will receive purchase orders

Bid certification form

Other State or ocal requirements

Specifications that are sufficiently delailed to get what is needed bul not so specific
as to restrict Wﬂpeh(u)ﬂ

Producl i it brand and/or
Quantity

Quality

Packaging

Pricing (unil and extended)

" pproving any and/or deviati
__ Other local requirements
Documentation and Records:
All IFESIRFF'SIRI'QS with lion and si of
ined on the original i

Comparison charts to document procurement decisions and contract awards
Record of public bid openings and/or proposal openings il proposals will be publicly

opened
Copies of conlract awardinon-avard lellers
(‘oplm of fo of

method used

Evaluallon of esn:alabonldc-csmluuun clause
of Con

Procurement Checklist (cnnunued)

{rall-over clause)

Attachment C
Procurement Checklist

to be
date:
Person i process:
This checklist will be used whan proparing solici informal and
bids and and executing contracts that involve the

formal
use of School Nutrition Funds.

Procurement Plan:

Wiritten procurement plan

Authorized purchaser(s) specilied

Delailed procurement methods to be used (quotss, IFB, RFP, micro-purchasing,
non-competitive negotiation) induding detaiked procedures for each purchasing
method

Advertising procedures

Award method clearly described (i.e., line item, toltom line, markel baskel analysis
or wrillen evaluation of pmd\xllservme)

Vendor notification of award/non-award of contract

Code of emlr.slcon'llc( of |nleresl polcy

doke

pirg

Ass»gnrnenl lut Oanuacl nvetslghl
vilh all Federal policies
vilh all State policies

f
Oher local requircments

Procurement Procedures:
Letter of invitation
Intent of procurement aclivity
Contract lime-paried
issi (i.e. sealed bid, wrillen, efc.)
Pre-bi mesting dateft jon (if
Bid opening ion; Proposal opening
Contact information
Civil Rights Statement
Other local requirements

T

Terms and Conditions:

Cerlification regarding disclosure of kabbying ($100.0C0+)
Debarment/suspension certification fann ($25,000+)
Non-collusion statement

Assurance of ethical practices

i f contract i to oniginal contract at
the limelines and under the same conditions specified in the original solicitation
document
Evaluation of refum of discounts, credits and rebates {as applicable) and detated
procedure indicating howivwhen the discounls. rebales and credits woukd be
nss»gned 1o the SFA by lhe contractor

of whether il re with the SFA's
approved wiillen procurement plan
Evalualion of pracedures for ensuring records relention raquirements ara met and
where/how all documents pertaining to the solicitation and contract/conlract
1mendments wnll be maintained

h (sole source, etc.) are
ducumenled and have received approval from State agency or governing board prior
to award, including purchases through means of plggybacking onto another SFA's
solicitation document
for items with ilion funds
of any contractor of breach of contract from vendors
vats»on requiring the SFA to abide with the Iran Divestment Act of 2015. as
amended

Other local requirements

USDA Non-Discrimination Statement

In accordance with federal civil rights lavi and U.S. Depastment of Agriculture (USDA) civil rights
regulations and palicies, this instilulion is prohibiled flom discrim’nating on the basis of race, calor,
naltional origin, sex (including gender identity and sexual crientaton), disavilily. age, cor raprsal or
retaliation for prior civil rights activity.

Program information muy be made available in languages other than English. Persons wilh
disabilities who require alteinative means of communitation la abtain pragram information {e.g.,
Braille, large print, audiotape, American Sign Language), shoukl corntact the responsible slale or lecal
agency that agminislers (he program or USDA's TARGET Center al (202) 720-2600 (voice and TTY)
ar conlact USDA through the Federal Relay Service at {800) 877-8339.

To file & program discrimination complaint, a Complainant shuuld compete a For AD-3027. USDA
Program Disciimination Coinplaint Form wiich c:an be oblainsd calire

b hltos: i usds, scumentsil SDA-QASCR252
009, 8-11-28-17Fax2Mail.pdf

OP-Complaint-Fs

from any USDA ofiice, by calling (856) 632-9892. or by wriling a lstter addrassed to USDA, The letter
must contan the complainant's nama. address, telephone number, and o ofthe
alleged disedminatory action in suffcient di Lo infomn the Assistant & tary for Civil Rights




SCR) atiout the naturc and date of an alkeg 27 oo
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9) Coolin Tower Replacement Proposal and Contract — Candor Elementary

Cooling Tower Replacemant - Candor Clomentary School

Replacing original equipment

. ical drawings and ificatis inis by North Carclina
Department of Public Instruction

Funding: State vis needs-based cupital grant

Bids opened May 23, 2025

Recommendation 10 award to Boiler Masters, Inc @ $162,030

PROPOSAL AND CONTRACT
Replacement of Gooling Tower
Montgomery Gounty Schools — Candor Elementary School
DPI Project Number 24030

The undersigned, as bidder, proposes and agrees if this proposal is accepted lo
contract with the Montgomery County Schaols for the furnishing of all materials,
and labor A P! ion of the work
described in these documents in full and complete accordance wilh plans,
specifications, and contract documents and the following Addenda:

Addendum Nr__Dated_____ Addendum Nr____Daled

Addendum Nr. Dated Addendum Nr____Daled

3 ol
BASE BID: Ony Howoten Sesrifiin ZHiust s DOLLARS S /62,000 =
¢ =.;/, —
Respectively submitted this __23 _day of _*AY 2025
USOLLER FASTLRS LSC.
(Name of firm or corporation making bid)

Federal ID#,__36-128720 Conlractor Lic. Nr. _10113

Witness: By: .
MAKLLM ML HASSETT,JR. T
K4 Tdle:; VICE PRISTOXT
{Proprietorship or Partnership) (Owner, Partner,Pres, or VF)
Attest: Address; ¥V 10X

~rEs
ATFATEATARN
Ttle; ASST SFCRETARY

(Corp.Sec./Ass't Sec,)
ACCEPTED: County Schools
(Agency/Institution)

: ) e AlS Ladthain

o P
o, (i (1

DATE:___(J(/C2.

(Corporate Seal)

2025

cA



FORM OF BID BOND

KNOW ALL MEN BY THESE PRESENTS THAT
Boler Magters irc as
principal, and Tre Ohio Casualty Inswrance Company . 83 surely, who is
duly licensed to act as suraty in North Carclina, ara held and firmly bound unto
Jontgomery as obligee,
in the penal sum of F e Percent of Amount Bid 5%  DOLLARS, lawful maney of
the United States of America, for the payment of which, well and truly (0 be made, we bind
oursalves, our heirs, exocutors, administrators, successors and assigns, jointly and
severally, fimly by these presents.

Signad, salod and dated this dayof __ May 2005

WHEREAS. the said principal s herewilh submitting proposal for

Candar Elementary Ce
and the principal desires (o f this bid bond i e of maKing 1he cash deposit 28 requred
by G.S. 143129,

NOW, '}EREFORE. THE CONDITION OF THE ABOVE OBLIGATION is such, that
if the pnﬂdpa] | be awarded the contract for which the bid is submitted and “shall
execute the contract and give bond for the failhful performance thereof within ten days after
the award of same to the prncipal, men this obligation shail be null and void; but if the

principal falls to so execute such contract and give performance bond as requlred by G.S.
143 125, tho surety shall, upon demand ortih B3y o the abigee tho amound sl forth in
i Sﬁr1s4;ezérapn hereol. Provided furiher, that the bid may be withdrawn as provided by

BolrMasesie  (SEAL)
mw:’i;f%(agﬂﬁ o

¥ LFAN ZSTDENT
(SEAL)

Heather Segrist, Attomey-in-

PRt

FORM OF BI0 BOND

Liberty POWER OF ATTORNEY
Mulual Ly Mot asuraees Corsgary
SORETF e Ors Cat_aity Ins.rs-ca Corgary
West Anerican [nsuancs Company

Celtestats AN3281018037

AR ALL PERSONS BT a1 4 Saw o Ve Hanoiie Pl

ey Lt st 320

gge-

7

3T

5 wxbe

35!
- !E‘
Qe I PIPETL NS ga
ot « A
Sl . , §
8 Com T vy by ot 4 i e 2 00k b &
£ . 3
‘s ] 3
F v Jiceo il i
Traavamna 3|
] = <2
|| S— vty et e e 5
e <
g e s a8 0 ot et b sl s st by T amcn wnwnnudtz‘ﬁl‘-.hun—nuhgs
§ el
g et
: Tt i
toac e, md,
7 121
Dyt 2y presdent 23 meoed by e secgay.
sy e e
= plema
b
Y e g e
{ o Limbn 1 woryared At Soxbey v w7 :

10) Boiler Replacement Proposal and Contract — Mt. Gilead Elementary

Boiler ~Mt. Gilead

Replacing original equipment

. drawings and
Department of Public Instruction
Funding: County % cent sales tax tund
Bids apened May 23, 2025
Recommendation to award to Boiler Masters, Inc @ $112,000

by North Carelina

PROPOSAL AND CONTRACT
Replacement of Boiler
Monlgomery County Schools — Mt Gilead Elementary School
DPI Project Number 24031

The undersigned, as bidder, proposes and agrees it this proposal is accepted to
contract with the Montgomery County Schools for the furnishing of all materials,
equipment, and labor necessary to complote the construction of the work
described in these documents in full and complete accordance with plans,
spegcitications, and contract documents and the following Addenda:

Addendum Nr_{1.. Dated 5/19/25 Addendum Nr_ Dated,

Addendum Nr____ Daled___ AddandumNr___ Dated N,

8AsE 8ID: Ot Hymnaen Teogls ;mmqpu.mss 112, 000-—

Respactively submitted this _*3 _dayof___ "-\' 2025

FOTLFR MASTERS TNC.
(Name of firm or corporation making bid)

Federal ID§;_30-1287200 __ Contractor Lic. Nr. _L0213

Witness: By:

MARLIX H
N/A Tille: VICE PRESIH
{Propristorship or Partnership) {Ownor,Partnar,Pros. or VP)
PO ROX 16105
FFNSRORO, KC 27415

Allest: Address:

= 2 (Corporate Seal)
Tile:_ASST SFCIETAR
(Corp.Sec./Ass't Sac.)

County Schools
{Agency/nstitution)

By ’/(7/»,.»,0 i e M6 i Chiie
02, ,2025 i

ACCEPTED:

DATE:

ci



FORM OF BID BOND

KNOW ALL MEN BY THESE PRESENTS THAT
Bojler Masters Inc. as
principal, and The Ohi Casusy naurance Gompany as surety, who is
duly licensed to acl as surely in North Carofina, are heid and firmly bound unto

County Senoals &s cbliges,
in the penal sum of Frva Percant of Amaus: Bid 5% DOLLARS, lawful maney of

the United Stales of America, for the payment of which, well and trdy to ba made, we bind
oursslves, our helis, executors, administrators, successors and assigns, jointly and
saverally, firmly by these presents.

Signed, sealed and dated this 22cd day of ___Nay 5

WHEREAS, the said principal is herewith submitting proposal for

Replacoment of Boiler a2 Mount Gilead Elementary Sctiool
and the principal dasires to fia this bid bond in lieu of making the cash deposit as required
by G.8. 143-129.

NOW, THEREFORE, THE CONDITION OF THE ABOVE OBLIGATION is such, mm
if the pﬂrdpal shal be awarded the contract for which the bld is submitied and sh
exacuts the contrad and give bond for the faithful perdormance thereof within tan days aﬁar
the award of same to the principal, then this obligation shall be nult and vold; but l
principal fails to so execute such contract and plvn performance bond 8s required
143-129, the surety shall, upon demand. forthwith pay 1o the obﬂgna the amount set nh ln
me first faragmph hereof, Provided further, thal the bid may be withdravm as provided by

Boiier Masters Inc. (SEAL)

il
V‘H’.’NARLF l'f..é—ajtjj FRES !V;IESTEAL]

(SEAL)

The Crio Cesualty insurance Conmny {SEAL)

By g Lh p .(t/ (SEAL)
Hewfhwer Segrist, Allooey- maln

FORM OF BID BOND
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Board Chair Evans asked for a motion to adjourn the meeting. Bryan Dozier made the
motion with Tommy Blake seconding; the meeting was duly adjourned.

The next regular meeting will be held on Monday, July 14, at 6:30 pm at the Montgomery County
Central Office.

IR

Anne Evans, Board Chair

C;Q,( - /&’QLLAAQ ‘%é{/@

Karen Roseboro, Ed. D., Secretary




