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Background Information:  Budget Cycle

Add presentation text here
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Revenues:  2024-25 Projections

Add presentation text here
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Expenditures:  2024-25 Projections

Add presentation text here
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2024-25 Proposed Adopted Budget (Simplified)

● Budget includes cost increases for approved wage increases for REA, but not for CSEA and 
management/unrepresented groups  

● Unrestricted deficit spending primarily due to facility related debt service (interest payments) and 
non-cash depreciation/amortization expense

● Restricted deficit spending primarily due to costs associated with Learning Recovery Block 
Grant,  Arts/Music/Instructional Materials Block Grant and A-G Success grants.  Revenues for 
these 1x grants were allocated and received in 2022-23 - and are now in ending fund.  Positions 
and services associated with these grants will need to be eliminated when funding expires 
between the end of this budget year and 2028.
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Multi-Year Projection Assumptions: COLA

Cost of Living Adjustment (COLA) Variations:
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Year State Budget Act (SBA)
July 2023

Governor’s Budget
January 2024

May Revise Budget
May 2024

2023-24 8.22% 8.22% 8.22%

2024-25 3.94% 0.76% 1.07%

2025-26 3.29% 2.73% 2.93%

2026-27 3.19% 3.11% 3.08%

2027-28 3.16% 3.17% 3.30%

● Impact of COLA change in 2024-25 results in approximately $500K 
reduction in projected revenue for 2024-25 from the Charter’s Adopted 
Budget proposed one year ago in June 2023



Multi-Year Projection Assumptions:  Enrollment
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Enrollment ADA

2022-23 Actuals 1293 1189.64

Adopted Budget (June 2023) 1300 1225.63

CBEDS Day (October) 2023-24 
Actuals

1254 1175.63

P1 Reporting (December) 2023-24 
Actuals

1250 1170.34

P2 Reporting (April) 2023-24 Actuals 1250 1165.63

Budgeted for 2024-25 and 2025-26 1250 1165.63

Site 2020-21 
Enrollment

2021-22 
Enrollment

2022-23 
Enrollment

2023-24
Budgeted 
Enrollment

2024-25
Projected
Enrollment

RAMS 359 355 359 360 360

RUP 480 471 462 470 474

RCP 474 465 465 470 463

Charter-wide 1319 1304 1293 1300 1297
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Multi-Year Projection (Simplified)

 

● 3% increase in services and 2% increase in supplies budgeted for each year

● Impact of negotiated wage increases for CSEA and management/unrepresented for 2024-25 not 
yet factored in

● Impact of any wage increase for all groups in 2025-26 not yet factored in

● Step and column increase of 2% budgeted for each year, along with 0.5% increase in worker 
benefit costs;
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Multi-Year Projection:  Ending Fund & Reserves

● Charter’s ending fund balance (also known as “ending net position” or the Balance Sheet) is 
comprised of cash, other assets including buildings/land, and liabilities

● Most of fund balance is buildings and land (see “e” above).  Significant deficit spending and 
facility debt service principal payments are reducing non-capital reserves and cash in the ending 
fund

● By 2026-27, Charter is unable to maintain 5% reserves in ending fund - reserve drops to 1.6% of 
expenditures

● Multi-year cash flow projections (next page) show negative cash in 2027-28
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Multi-Year Projection (Simplified):  Cash Flow
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Discussion & Analysis

● Charter enrollment and ADA continues to decline, which will result in revenue 
decreases from previously budgeted amounts in the current and potentially 
future years

● Charter is projecting large deficits that, combined with loan servicing impacts to 
cash, could result in significant challenges with cash flow within the next few 
years

● Right-sizing activities to increase revenues, decrease expenses, and/or 
restructure facility debt is critical at this time in order to ensure financial stability 
of the Charter

○ Strategic adjustments to maximum enrollment targets that reflect current 
enrollment trends may be an option that could increase revenues and 
minimize the amount of expenditure reduction that will be required to 
ensure financial stability

○ A capital campaign to raise funds for facility needs may also be a 
desirable option
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Next Steps

● State’s Enacted Budget is expected to be finalized by the legislature by the 
statutory deadline of June 15th, and signed by Governor by the end of June or 
early July

● If the State’s budget enactment results in material changes to the Roseland 
Charter School Adopted Budget, they will be reported to the Board at the 45 
Day Revise report in August/September 2024

● Next full budget revision will be presented to the Board in December - the First 
Interim Financial Report
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