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Background Information:  Budget Cycle

Add presentation text here
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Revenues:  2023-24 Projections

Add presentation text here
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Expenditures:  2023-24 Projections

Add presentation text here
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2023-24 First Interim Budget (Simplified)
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One-time 
transfer of 
3.5M for 

facility work 
reflected 

here

Actual 
Unrestricted 
Surplus is 
$37,053;  



Multi-Year Projection Assumptions: COLA

Cost of Living Adjustment (COLA) Uncertainty:
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Year State Budget Act (SBA)
July 2023 (projected COLA)

Legislative Analyst Office (LAO) 
(estimated 2023-24 statutory COLA)

2023-24 8.22% 8.22%

2024-25 3.94% 1.0% - 1.27% (estimated statutory COLA)

2025-26 3.29% 1.0% (if downturn were to continue)

2026-27 3.19% 1.0% (if downturn were to continue)

2027-28 3.16% 1.0% (if downturn were to continue)

COLA Uncertainty Impacts & Considerations:

● Approximately $550K in revenue year over year (compounded) 
● Difficult to project multiple out years 
● Tradeoffs of conservative budgeting



Multi-Year Projection (Simplified)

Assumes COLAs in 3-4% range (based on State Budget Act - July 2023)
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Multi-Year Projection (Simplified)

Assumes COLAs in 1-1.27% range (based on LAO Estimates - Nov. 2023)
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Discussion & Analysis

● District enrollment is very stable, but this is not consistent with the rest of 
Sonoma County - declines continue to be a concern, but not yet realized in 
actuality.  Attendance rates starting to return to pre-pandemic levels

● Statewide economic downturn will likely result in lower COLAs than 
projected, which will also result in decreases from previously budgeted 
amounts in future years - although the District currently has stable 
revenues and expenditures, caution should be taken when committing to 
new or increased services or program costs, as new revenue is likely to be 
limited in the future years

● Several expenses are currently funded using one-time pandemic relief 
funds that will be expiring at the end of this school year

● Roseland Charter School is currently experiencing declining enrollment 
and facing operational cash flow challenges.  This may have an impact on 
long term District financials, but the impact is unknown at this time
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Next Steps

● State Governor’s Budget for 2024-25 will be announced in January 2024 - 
projections for COLA and Governor’s financial plan for the next several 
years will be included

● Roseland Charter School Second Interim Financial Report will be 
presented to the Board of Directors for approval in March 2024, and will 
incorporate revenue and expenditure updates for the current and projected 
years based on the Governor’s Budget plan

● State May Revise Budget for 2024-25 will be released in May 2024, and 
will reflect legislative recommendations for adjustments to the Governor’s 
proposed budget

● Roseland Charter School Adopted Budget 2024-25 will be presented to the 
Board of Directors for approval in June 2024, and will incorporate May 
Revise budgeting information
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