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Background Information: Budget Cycle 
 

 



2 | P a g e  
 

Budgeted Revenue (2023-24) 
 
2023-24 Revenue Planning Factors: 

• Enrollment:  1459 
o 2022-23 – 1459 actual enrollment     

• Average Daily Attendance (ADA):  94.3% 
o 2022-23 – 92.0% actual attendance 

• Cost Of Living Adjustment (COLA):  8.22% 
 

Revenue Type Unrestricted Restricted Total 
Local Control Funding Formula (LCFF) 21,501,811 450,175 21,951,986 

Federal Revenues 20,000 2,157,590 2,177,590 

Other State Revenues 429,333 6,170,115 6,599,448 

Other Local Revenues 19,114,129 787,444 19,901,573 

Total Revenues 41,065,273 9,565,324 50,630,597 
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Budgeted Total Revenue (2023-24) 

 
 

LCFF, $21,951,986 , 
44%
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$19,901,573 , 39%
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Revenue:  Impact of ADA Fluctuations Due to Pandemic 
 

• School districts are funded on the best of one of the following three options:  the 
current year, prior year, or the average of three prior years’ ADA  

• Pandemic legislation provided additional cushion with “Hold Harmless” and the 
“Proxy Yield” for 2021-22 and 2022-23 

• This has cushioned pandemic related ADA drops that have occurred over the past 
several years, but the impact is felt in the 2023-24 budget year 
 

 2019-20 2020-21 2021-22 2022-23 2023-24 
Actual ADA 1359.75 1359.75 1301.07 1346.26 1369 
Funded ADA 1359.75  1359.75  1413.7  1413.7  1373.23 

 
Impact on 2023-24 LCFF Revenue (Unrestricted): 

• 2022-23:  20,383,916 
• 2023-24:  21,501,811 

LCFF Revenue Increase:  5.48% (compared to 8.22% COLA) 
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Budgeted Expenditures (2023-24) 
 
Most expenditures are defined in the Local Control Accountability Plan (LCAP) 
 

Expenditure Type Unrestricted Restricted Total 

Certificated salaries 18,411,841 2,828,685 21,240,526 

Classified salaries 4,891,243 1,542,947 6,434,190 

Employee benefits (employer portion) 9.992,019 3.910,285 13,902,304 

Supplies, books and instructional materials 388,620 261,799 650,419 

Services 2,669,317 5,696.195 8,365,512 

Capital outlay 3,245  3,245 

Other outgo (Big Gym COP) 287,372  287,372 

Total Expenditures  $36,643,657 $14,239.911 $50,883,568 

 
This budget includes several expenditures that are not included in the LCAP – Expanded 
Learning Opportunity Program (ELOP), COVID pandemic relief positions, other one-
time funded costs  
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Budgeted Total Expenditures (2023-24) 
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Multi-year Projections:  Budgeted Revenue & Expense 
 

Revenue Assumptions: 

• 2024-25:  Project 3.94% COLA 
• 2025-26:  Project 3.29% COLA 
• 2026-27:  Project 3.19% COLA 
• All future years:  Project 1459 enrollment and 94.3% attendance rate 

 
Expenditure Assumptions: 

Assumption 2023-24 2024-25 2025-26 
Step & Column Increase 2% 2% 2% 

PERS Rates 26.68% 27.70% 28.30% 

STRS Rates 19.10% 19.10% 19.10% 

Health Benefit Increase 1% 1% 1% 

Supply Costs Increase 1% 1% 1% 

Service Costs Increase 1% 1% 1% 
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Multi-year Projection (Simplified) 
 

• See page 14 of the report for detailed information 
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Multi-year Projection Highlights 
 

• The District is “deficit” spending in the Restricted column because we received a 
large allocation of one-time dollars in the 2022-23 school and fiscal year – the 
Learning Recovery and Arts and Music grants (see the “Net Increase” row) 
o Those funds are intended to be used for multiple years, so the allocation can be 

seen as a large balance in the Fund Balance’s Restricted column 
o There is a possibility that a portion of the Restricted funds in the Fund Balance 

will need to be “returned” to the state, as they are being considered as a method 
to manage the future state budget deficits 

o Our planned expenditures are lower than the amounts that are anticipated to 
remain even if a portion of these funds will need to be returned 

 
• Not factored into this MYP is the potential transfer of $3.5M out of the District’s 

ending fund and into Fund 40 
o That resolution will be brought for consideration following next week’s agenda 

item to approve and adopt the proposed budget, and will then be visible in the 
First Interim budget report 
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Charter Multi-year Projection (Simplified) 
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Charter Multi-year Projection Highlights 
 

• The Charter is projected to spend more than it will receive in unrestricted revenues – 
this is referred to as a “structural deficit”   
o This means that the Charter will use funds from the ending fund to pay for 

ongoing expenses – this is unsustainable in time, and the deficit will be 
increased as the facility loan costs are increased in the next several years 

o Over time, this is unsustainable and must be corrected – the Charter will need to 
adjust so that revenues are aligned with, or slightly exceed expenses 

o We have budgeted the use of the one-time grants that were allocated by the State 
(Learning Recovery Grant and Arts and Music Grant) to offset the deficit for the 
next several years – this will give us more time to adjust without needing to 
make cuts, but will also limit our ability to sustain COVID funded positions 
 

• Not factored into the multiyear projection are the following: 
o Costs to pay for the RCP “balloon payment” of $4.5M (due 2026-27) 
o Costs to pay for deferred maintenance at any Charter site 
o Costs to pay for RCP facility development (significant construction) 
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Next Steps and Discussion 
 

• Pending discussion tonight, the Administration will return next week and will 
recommend Adoption of this proposed budget for the 2023-24 school and fiscal year 
 

• The state will adopt its budget in late June or early July.  If any of the assumptions 
we included in our budget are changed by the state, the District will file a “45 Day 
Revision” to the Adopted Budget – which will be reviewed at the August or 
September Board meeting 
 

• The District will file multiple interim reports throughout the year to reflect budget 
revisions – the “First Interim Financial Report” (December 2023) and the “Second 
Interim Financial Report” (March 2024) 
 

• The Business Office will be “closing the books” for the 2022-23 school and fiscal 
year over the summer, and will present the “Unaudited Actuals” financial report in 
September 2023 
 

• In the fall, our auditors will audit the Unaudited Actuals and will prepare the Audited 
Financial Statements for the winter 2023-24 (usually January or February Board) 


