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Background Information:  Budget Cycle

Add presentation text here
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Revenues:  2024-25 Projections
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Expenditures:  2024-25 Projections
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2024-25 Adopted Budget (Simplified)

● Budget includes cost increases for approved wage increases for REA, but not for CSEA and 
management/unrepresented groups  

● Unrestricted deficit spending primarily due to impact of REA wage increase in excess of COLA, increased 
Special Education costs, and staffing costs for new teachers/aides to support enrollment

● Restricted deficit spending primarily due to costs associated with Learning Recovery Block Grant,  
Arts/Music/Instructional Materials Block Grant and other small grants.  Revenues for these 1x grants were 
allocated and received in 2022-23 - and are now in ending fund.  Positions and services associated with 
these grants will need to be eliminated when funding expires between the end of 2025 and 2028.

● Additional restricted deficit spending occurring as a result of spending carried over Deferred Maintenance 
funding from prior years
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Multi-Year Projection Assumptions: COLA

Cost of Living Adjustment (COLA) Projections
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Year State Budget Act 
(SBA)

July 2023 

Governor’s Budget 
Proposal

January 2024 

May Revise Proposal
May 2024

2023-24 8.22% 8.22% 8.22%

2024-25 3.94% 0.76% 1.07%

2025-26 3.29% 2.73% 2.93%

2026-27 3.19% 3.11% 3.08%

2027-28 3.16% 3.17% 3.30%

COLA Uncertainty Impacts & Considerations:

● Approximately $550K in revenue year decline for the 2024-25 school year from the Adopted 
Budget 2023-24 (June 2023) 

● State budget shortfalls may result in lower than budgeted COLAs in the future years, which 
could result in less revenue for same number of students in future years than budgeted



Multi-Year Projection (Simplified)

● Impact of negotiated wage increases for CSEA and Management not yet factored in for 2024-25

● No wage increase factored in for any workers in 2025-26 or 2026-27;  2% Step and Column and 
0.5% benefit cost increased each year

● Supplies increased by 2% each year;  services increased by 3% each year

● Arts/Music/Instructional Materials and Educator Effectiveness Grants are part of restricted Fund 
Balance – anticipated to be fully spent by 2026 - MYP includes reductions in staffing and 
supplies as a result of funding expiration

● Learning Recovery Block Grant and Literacy Coaches/Reading Spec. Grant is a part of 
restricted Fund Balance - anticipated to be fully spent by 2028 - MYP includes reductions in 
staffing and supplies as a result of funding expiration
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Multi-Year Projection:  Fund Balance & Reserves

● District is projected to maintain the 3% state mandated reserve for all three years included in the 
MYP - however the unrestricted deficit spending could make that unlikely in future years that are 
outside of MYP (2027-28 and beyond)

● District is NOT projected to be able to maintain the 12% additional reserve mandated in Board 
Resolution 11-19 due to deficit spending

● Careful monitoring of actual revenues and expenses should occur in the next school year.  
Expense reductions (unrestricted) in 2024-25 and beyond should be considered in order to 
restore additional 12% Board reserves and ensure the district can maintain the 3% State 
mandated reserves
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Discussion & Analysis

● Budgets are plans based on assumptions and information we know at the time the 
budget is prepared – the 2024-25 budget and multi-year projection has a great deal 
of uncertainty included that may result in budget changes in the future, including:

○ COLA uncertainty in the future years

○ Actual costs for new staff being recruited now

○ Actual costs for Special Education 

○ Wage settlements with CSEA and management/unrepresented

● District should plan for staffing and service reductions in the next few years due to 
expiration of restricted funds

● District should avoid incurring new costs during this period of uncertainty given the 
high level of deficit spending including in this budget, and may wish to consider 
unrestricted expenditure reductions in order to balance budget (make revenues = 
expenditures) and in order to maintain reserves
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Next Steps

● Roseland Charter School Adopted Budget for 2024-25 will be presented to the 
Roseland District Board for ratification on June 20, 2024

● State’s Enacted Budget is expected to be finalized by the legislature by the statutory 
deadline of June 15th, and signed by Governor by the end of June or early July

● If the State’s budget enactment results in material changes to the Roseland Charter 
School Adopted Budget, they will be reported to the Board at the 45 Day Revise 
report in August/September 2024

● Next full budget revision will be presented to the Board in December - the First 
Interim Financial Report
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Errata/Revisions from June 12th, 2024 

● An error in the calculation of revenues was discovered after the public hearing was 
held on June 12th.  The budget report and this presentation were revised 
accordingly.

○ Revenues were understated (less than they should have been)

○ Because revenues were understated, ending balances and reserves were also 
understated (less than they should have been)

● Slides 3, 5, 7 and 8 were updated in this presentation to show the corrected 
revenues in the budget and subsequent years, and the corrected impact on the 
ending fund/reserves

● Typos in the date of the year being reported were also found on slide 4 and have 
been corrected in this presentation
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