School District of Onalaska
Board of Education Regular Meeting Minutes
Monday, June 23, 2025

President Aaron McDonald called the Onalaska Board of Education regular meeting to order on Monday, June
23, 2025 at 6:00 p.m. at 237 2nd Ave S, Onalaska, WI.

1.

2.

Call to Order:

Roll Call/Verification of Quorum: The Board President verified a quorum is present.

Members Present - Mark Cassellius (virtually - joined at 6:04 pm), Brian Haefs, Bridget Thomas, Tracy
Laufenberg, Erik Archer, and Aaron McDonald.

Members Absent - Ann Garrity.

Administrators/Directors Present - Roger Fruit, Fayme Evenson, Janet Rosseter, Laurie Enos, Jared
Schaffner, Charlie lhle, Jason Thiry, Sonya Ganther, Ben Burns, Lish Olson, Abby Davis, Todd Saner, and

Kristen Fay.
Others Present - Zak Wallenfang, Luke Sauerman, Bridgett Hubbard, Kelly McMahon, and students Elin
Gilles and Wylder Burch.

Pledge of Allegiance to the American Flag: Aaron McDonald led the group in the reciting of the Pledge
of Allegiance.

Reading of the Mission Statement: Brian Haefs read the School Board Mission Statement.

Public Notice: Public notice was given to the requesting news media. The agenda was posted in district
buildings, and on the district website.

Agenda Revisions: No changes.

Approval of Agenda: Motion by T. Laufenberg, second by B. Haefs, to approve the agenda as presented.
Motion carried.

Public Input: There were no public comments.

Recognition Items:

9.

10.

Student Recognition: The Board recognized Onalaska High School boys’ and girls’ track and field
athletes on their recent appearance at the Division 1 State Track meet.

Donations:
e The cost of a field trip (approx $250) for a summer school trip to Camp Decorah, from Kelly
Wilde in memory of Nancy Volenec.
e $100 from Elke Flick for the school district lunch fund.
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Informational/Discussion Items:

11.

12.

13.

14.

Scholarships: Bridgett Hubbard presented a summary of the 2025 scholarships presented to high
school students for Board information.

Middle and High School Building Projects Update: Jared Schaffner and Ben Burns gave an update on
the middle and high school building projects.

Pillar 1 Strategic Plan Update: Administration reported on Pillar 1: Student Engagement, Growth, and
Achievement, for Board information.

Board Policies: Motion by T. Laufenberg, second by E. Archer, to remove policies 1130, 3230 and 4230

from the meeting agenda for further review. Motion carried.

Roger Fruit, Mark Cassellius, Tracy Laufenberg, and Erik Archer presented the following Board policies

revisions for a first reading and Board consideration:

0.3 Special Update - UGG EDGAR (Uniform Grant Guidance - Education Department General Administration Regulations)

3440 - Job Related Expenses

6111 - Internal Controls

Funds

6325 - Procurement - Federal Grants /

4440 - Job Related Expenses

6112 - Cash Management of Grants

7310 - Disposition of Personal Property

6110 - Grant Funds

Federal Funds

6114 - Cost Principles - Spending

7450 - Property Inventory

Vol. 34, No. 1 Policies

1100 - District Organization

3214 - staff Gifts

5611 - Due Process Rights

7540.04 - Staff Technology
Acceptable Use and Safety

430t confliet-of
rterest

3239—Fthi confliet-of
terest

6231 - Budget
Implementation

7540.07 - District-Issued
Student Email Account

1241 - Renewal or
Termination of the
Superintendent’s Contract

4124 - Notice of Reasonable
Assurance of Employment

6235 - Fund Balance

8120 - Volunteers

2210 - Curriculum
Development

4214 - staff Gifts

6620 - Petty Cash

8125 - Consultants

2270 - Religion in the
Curriculum

1330—Ethi Contli ¢
nterest

7410 - Maintenance

8395 - Student Mental and
Physical Health Services

2271.01 - Start College Now
Program

5113 - Open Enrollment
Program

7430 - Safety Standards

8531 - Free and Reduced
Price Meals

2416 - Student Privacy and
Parental Access to
Information

5330 - Administration of
Medication/Emergency Care

7440 - Facility Security

8600 - Transportation

2440.01 - Summer or
Interim School Attendance

5341 - Emergency Medical
Authorization

7440.02 - Smart Sensor and
Monitoring Technology
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2464 - Advanced Learning 5512 - Use of Tobacco and 7540.03 - Student
Instruction Nicotine by Students Technology Acceptable Use
and Safety

Action Items:

15.

16.

17.

18.

19.

20.

21.

Board Policy: Motion by T. Laufenberg, second by B. Thomas, to approve Board Policy 5411 - Third
Grade Promotion and Retention: At-Risk Students. Motion carried.

Dependable Solutions Contract: Motion by E. Archer, second by B. Haefs, to enter into an agreement
with Dependable Solutions to provide technology leadership and support to the district for the 2025-26
school year. Motion carried.

High School Student Handbook: Motion by T. Laufenberg, second by B. Thomas, to approve the
2025-26 high school student handbook. Motion carried.

2024-25 Budget Amendment: Motion by T. Laufenberg, second by B. Thomas, to approve revisions to
the 2024-25 budget. Roll call vote: T. Laufenberg - yes; B. Thomas - yes; B. Haefs - yes; M. Cassellius -
yes; E. Archer - yes; A. MicDonald - yes. Motion carried.

2025-26 Preliminary Budget Approval: Motion by T. Laufenberg, second by B. Haefs, to approve the
preliminary 2025-26 budget. Roll call vote: B. Haefs - yes; E. Archer - yes; T. Laufenberg - yes; B. Thomas
- yes; M. Cassellius - yes; A. McDonald - yes. Motion carried.

Curricular Resource Adoption: Motion by B. Thomas, second by T. Laufenberg, to adopt ELA curricular

resources Amplify CKLA for grades K-5 at a cost of 5390,690.40, and Savvas myPerspectives for grades

6-8 at a cost of 5162,280.31. Roll call vote: B. Haefs - yes; E. Archer - yes; M. Cassellius - yes; B. Thomas
- yes; T. Laufenberg - yes; A. McDonald - yes. Motion carried.

Personnel Report: Sonya Ganther presented the personnel report for Board approval:

A. New Employee - Certified Staff - Travis Von Haden, 1.0 FTE physical education teacher at Onalaska
Middle School, effective August 18, 2025 at BA O credits, $51,469, and contingent on release from
the Osseo-Fairchild School District. This position was vacated by Thomas Mickschl.

B. New Employee - Hourly Staff - Asher Athnos, 1.0 FTE custodian at Eagle Bluff Elementary,
effective June 25, 2025 at $21.90 per hour. This position was vacated by Jane Symicek.

C. Summer School Contracts - Administration presented 2025 elementary, middle, and high school
summer school contracts for Board approval.

D. Co-Curricular Contracts -
1. Andrew Kjos, boys’ hockey head coach, $5,000.
2. Tyler Shackle, girls’ wrestling head coach, $4,550.
3. Brooke Ellingson, volleyball asst. coach, $2,150.
4, Theresa Schramm, volleyball asst. coach, $2,150.
5. Sarina Stortz, volleyball asst. coach, as needed, $2,150.
6. McKenzie Linenberg, gymnastics asst. coach, $3,440.
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22.

23.

7. Thomas Fortier, cross country asst. coach, $2,150.

8. Hana Schauf, cross country asst. coach, $2,150.

9. Holly Hackner, adapted sports league asst. coach, $3,000.
10. Julie Arroyo, adapted sports league asst. coach, $3,000.
11. Elise Tomashek, dance team asst. coach, $3,225.

12. Allison Laux, girls’ tennis asst. coach, as needed, $1,935.

13. Jonathan Jansky, girls’ golf asst. coach, as needed, $1,935.

14. Jared McKenna, football asst. coach, $2,795.

15. Sean Clarke, football asst. coach, % contract, $1,397.

16. Brandon King, football asst. coach, ¥ contract, $1,397.

17. Eamon Nechvatal, football asst. coach, % contract, $1,397.

18. David Pierce, football asst. coach, % contract, $1,397.

19. Anthony DeGaetano, football asst. coach, % contract, $1,397.
20. John Bushman, football asst. coach, as needed, % contract, $1,397.
21. Kevin Heit, football asst. coach, as needed, % contract, $1,397.
22. Kurt Gutknecht, boys’ tennis head coach, $3,425.

23. Scott Skogen, boys’ golf head coach, $3,425.

24. Craig Kowal, baseball head coach, $3,650.

25. Tyler Ludeking, girls’ soccer head coach, $3,650.

Motion by B. Haefs, second by E. Archer, to approve the personnel report. Motion carried.

Consent Agenda: Motion by B. Haefs, second by E. Archer, to approve the following under the consent
agenda:

A.

B.
C
D

Budgetary Disbursements and Payroll in accordance with enclosure.

Minutes - June 9, 2025 regular meeting minutes.

Financials - May 2025.

Board Policies Technical Corrections - 0152 - Officers, 0164 - Meetings, 1421/3121/4121 -
Criminal History Record Check and Employee Self-Reporting Requirements,
1619.03/3419.03/4419.03 - Patient Protection and Affordable Care Act, 2271 - Early College
Credit Program, 2440 - Summer or Interim Session School, 2460 - Programs for Students with
Disabilities, 3120.04 - Employment of Substitutes, 3140 - Non-Renewal, Resignation, and
Termination, 4132 - Vacancies, 5200 - Attendance, 5340 - Student Accidents/lIllness/Concussion
and Sudden Cardiac Arrest, 5420 - Reporting Student Progress, 5460 - Graduation Requirements,
5511 - Dress and Appearance, 5540 - Investigations Involving Law Enforcement and Other
Governmental Agencies, 5610 - Suspension and Expulsion, 5610.02 - In-School Discipline, 6230 -
Budget Hearing, 6320 - Purchasing, 7540.05 - Assistive Technology and Services, 8310 - Public
Records, 8700 - Lactating Employees, 9600 - Staff/Student Participation in Community Events,
9700 - Relations with Non-School Affiliated Groups.

Motion carried.

Adjourn: Motion by B. Haefs, second by T. Laufenberg, to adjourn at 8:15 p.m. Motion carried.

Respectfully submitted by Kristen Fay

Aaron McDonald, Board President Brian Haefs, Board Clerk
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