MINERAL COUNTY SCHOOL DISTRICT
751 A. STREET
Hawthorne, Nevada 89415
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Saturday, June 14, 2025

The Mineral County School District held a public workshop on Saturday, June 14, 2025 beginning at 10:11AM at
the Mineral County School District.

MEMBERS PRESENT: Juanita Diede, Kristin Reeves, Tyler Viani

MEMBERS ABSENT: Candice Birchum

ADMINISTRATORS: Stephanie Keuhey, Superintendent, Monica Keady, Principal
OTHERS PRESENT: Drew Schaar

CALL TO ORDER: 10:11 AM
1. Certification of Public Notice, Roll Call, and Pledge of Allegiance

2. Approval of a flexible agenda. (For Possible Action)

DISCUSSION ITEMS:
1. Review of Board Bylaws - Make changes and send them to the Board for review. Bring back to the meeting in
July.

2. Identify strengths of the board and district, assets from the community, challenges, and their priorities to
support the students of Mineral County.

Discussed recognition in the District. Each site could have a site employee of the month. Cross Site Collaboration
Jor all employees. Making August 13, the first day back has some fun things to do (invite the Board Members).
Monica and Drew are working on developing action plans. The Board suggested a back to school BBQ for all
employees and families, which will be on August 15, 2025. Evervone is working together. Good things that are
happening. Let’s make a big deal of a small win!

Streamlining processes and how we can make them better. Using Al to help in the District. PD days - topics,
suggested agendas. Parking for the parents at the High School.

Customer Service - Watch how you talk to people that you interact with.

3. Identify policies that need to be reviewed and updated.
Work on the Personnel policies and the policy to create policy.

GENERAL PUBLIC COMMENT: NONE
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ADJOURNMENT: 3:21 PM
Respectfully submitted:




