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STATEMENT ON THE BUDGET

The 2019-20 Budget demonstrates how the Alum Rock Union Elementary

School District's (ARUSD) Board of Trustees (Trustees) expects to spend its

educational dollars during the 2019-20 school year. As ARUSD's policy

makers, the Trustees have translated educational dollars to educational

programs that will serve to enhance the learning opportunities for the

children of ARUSD.

BUDGET PRIORITIES

The budget is a policy statement. It is an evolving, comprehensive fiscal document

that puts into action the school board's policies, priorities, and commitment to the

district's students, employees and parents. In order for the district to meet its

goals, a large part of its budget is committed to the salaries and benefits of

employees - employees who are dedicated to delivering education to the district's

students. The budget reflects long and short-term goals, achievable over a three

year period. Due to limited resources, it is challenging for a district to accomplish

everything desired by the community, the board, the superintendent, and the staff.

This budget attempts to describe what can be accomplished projections over the

next year, and the next several years based on the revenue and the expenditure
reflected on Federal, State, and County assumptions as of the date the budget was

prepared.

The budget constantly changes as goals evolve and as the environment changes.

Demographics, state funding, politics and the economy all influence the budget
process. The Superintendent and the Board of Trustees must monitor the changes

and modify the budget accordingly.
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