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STEILACOOM

Historical School District No. 1

Steilacoom Historical School District

July 16 2025 Regular Board Meeting

Date and Time
Wednesday July 16, 2025 at 6:00 PM PDT

Location

Steilacoom Historical School District Professional Development Center
511 Chambers Street, Steilacoom, WA
https://steilacoom-k12-wa-us.zoom.us/

Agenda
Purpose Presenter
l. Opening ltems
A. Call the Meeting to Order
B. Pledge of Allegiance
C. Roll Call
D. Agenda Review Discuss
E. Approval of Agenda Vote

II. Comments from the Audience

Members of the audience wishing to comment on specific items on this agenda will be allowed to
comment briefly during the Comments from the Audience portion of the agenda. Those wishing to speak
will please sign the Speaker List in order to be recognized by the Board. Please limit your comments
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Purpose Presenter

to three (3) minutes. The Board will not entertain comments during any other part of the meeting.
Remarks of a negative nature singling out specific employees, other than the Board or Superintendent,
will not be heard outside of Executive Session. The Board reserves the right to terminate presentations
containing personal attacks on individuals.

A. Comments from the Audience

Reports
A. Budget Status Report FYI Sarah Jahn
B. Board Self-Assessment Results FYI Chair Scott

Consent Agenda

The purpose of the consent agenda is to reduce time going through motion, second and voting on
issues of common consent. Any Board member can ask for any item to be removed from the consent
agenda. There is no discussion of items on the consent agenda. By motion of the Board, remaining
items are approved without discussion as part of the consent agenda. Discussion of items removed from
the consent agenda occurs immediately following action on the consent agenda.

A. Approval of June and July 2025 Accounts Payable and June
2025 Payroll

w

Approval of June 18 2025 Regular Board Meeting Minutes

C. Approval of Personnel Reports

o

Approval of Surplus

m

Approve Consent Agenda Vote

This is the vote to approve all items included in the Consent Agenda

Old Business

A. Approval of Resolution 937-07-16-25 Capital Projects Levy Vote Sarah Jahn

B. Approval of Resolution 938-07-16-25 Educational Programs Vote Sarah Jahn
and Operations Levy

C. Appointment of For/Against Statement Committees for Vote Superintendent
November 5 Election Voters' Pamphlet Weight
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VI. New Business

A. First Reading of Policy 2230 Transition to Kindergarten

B. Board Goal - Professional Learning

VIl. Closing Items

A. Board Communication
B. Announcements

C. Adjourn Meeting

Regularly scheduled meetings of the Board of Directors of the Steilacoom Historical School District No. 1 are

digitally recorded.
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Vote

Discuss

FYI
FYI

Vote

Presenter

Laurie Vallieres

Chair Scott
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Budget Status Report

[ll. Reports
A. Budget Status Report
FYI

Budget Status Report July 16, 2025.pdf
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Coversheet

Board Self-Assessment Results

Section: [ll. Reports

Item: B. Board Self-Assessment Results
Purpose: FYI

Submitted by:

Related Material: Board Self-Assessment Survey Results.pdf
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STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1

BOARD OF DIRECTORS

Board Meeting Date: __July 16, 2025

2024-25 Board Self-Assessment

Strategic Focus Area

Achieve
Support
Connect
Plan

BACKGROUND INFORMATION

At the conclusion of each year, the board assesses its own performance in terms of generally
accepted principles of successful board operations and in relation to its annual goals and objectives
and Washington School Board Standards. The board self-assessment will address performance in
the key functions of school boards. The results of the self-assessment will be used in setting goals
for the subsequent year.

The Board was presented with a link to complete their self-assessment by July 1, 2025. Results
were tabulated by WSSDA and presented for Board discussion at the July 16, 2025 board meeting.

|II

Percentage of responses with “all” or “most of the time”:
Standard1  91%
Standard2  92%
Standard3  86%
Standard4  96%

Standard 5 90%

The Board will develop their 2025-26 governance goals on these WSSDA self-assessment results, which will
be discussed at the August 20, 2025 Board meeting.

RECOMMENDED ACTION:

No action — discussion only.

Report prepared by:
Dr. Kathi Weight, Superintendent



2024-2025 BOARD SELF-ASSESSMENT RESULTS

Policy 1810 and Policy 1820
Background

The board reviews the results of their self-assessment and uses the results as a part of their governance goal setting
process (consistent with Board Policies 1810 and 1820).

At the conclusion of each year, the board assesses its own performance in terms of generally accepted

principles of successful board operations and in relation to its annual goals and objectives and

Washington School Board Standards. The board self-assessment addresses performance in the key

functions of school boards. The results of the self-assessment will be used in setting goals for the subsequent year.

The Board was presented with a link to complete their self-assessment by July 1, 2025. Results were tabulated by
WSSDA and are presented for Board discussion at the July 16, 2025 board meeting.

|II

Percentage of responses with “all” or “most of the time”:
Standard 1 91%
Standard 2 92%
Standard 3 86%
Standard 4 96%

Standard 5 90%

Standard 1 -91%
Provide responsible school governance

Standard 2 - 92%
Set and communicate high expectations for student learning with clear goals and plans for meeting those expectations

Standard 3 — 86%
Create conditions district-wide for student and staff success

Standard 4 - 96%
Hold school district accountable for meeting student learning expectations

Standard 5 -90%
Engage local community and represent the values and expectations they hold for their schools

Of the 72 questions on the self-assessment, there were only 5 questions where a majority of the board did not identify
the highest rating of “always” or “most of the time”. The highest number of this occurred related to Standard 3 — Create
conditions district-wide for student and staff success.

Standard 1:
Question 13:  Govern using policies that align with research-based best practices?

Standard 2

Question 27:  Communicate its rationale for decisions to the community?

































































































































Coversheet

Approval of June and July 2025 Accounts Payable and June 2025

Payroll
Section: IV. Consent Agenda
Item: A. Approval of June and July 2025 Accounts Payable and June 2025
Payroll
Purpose:
Submitted by:
Related Material: June and July 2025 Accounts Payable and June 2025 Payroll.pdf
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Steilacoom Historical School District

Affidavit covering payment of payroll and invoices for General Fund, Capital Projects Fund, Associated Student Body Fund,

Private Purpose Trust Fund and Transportation Vehicle Fund.

DATE:

July 16, 2025

THIS IS TO CERTIFY, under penalty of perjury, that the undersigned has examined the attached vouchers and payroll , and
that each of the invoices and vouchers were duly certified to have been received and checked as to price and quantity and
have been duly certified by the claimant, as required by law; that the extensions and additions of said invoices and vouchers

have been checked by Business Office staff and were found to be correct.

W

<o Savan IR Chief Financiat Officer

THIS IS TO CERTIFY that the warrants and electronic transfers of the Steilacoom Historical School District No. 1, Pierce

County, Washington, as listed below, have been allowed by the School Board of this district.

FUND NAME WARRANTS (INCLUSIVE) AMOUNT
GENERAL FUND:
Payroll 800976 to 800977 $ 3,272.52
Payroll A/P 135718 to 135731 $ 542,188.48
Payroll ACH Payments to $ 549,906.27
Payroll Taxes to $ 649,630.31
Direct Deposit to $ 1,808,209.74
June 25, 2025 Accounts Payable 135732 to 135734 $ 8,497.00
June 25, 2025 Accounts Payable 135735 to 135777 $ 858,219.53
July 2, 2025 Accounts Payable 135778 to 135778 $ 279.73
Accounts Payable to
June 27, 2025 Accounts Payable ACH 202400102 to 202400102 $ 35,725.91
TOTAL GENERAL FUND: § 4,455,929.49
CAPITAL PROJECTS FUND:
June 25, 2025 Accounts Payable 200646 to 200647 $ 62,474.36
Accounts Payable to
June 27, 2025 Accounts Payable ACH 202400103 to 202400103 $ 120.00
TOTAL CAPITAL PROJECTS FUND: § 62,594.36
ASSOCIATED STUDENT BODY FUND:
June 24, 2025 Accounts Payable 405659 to 405666 $ 5,953.85
June 25, 2025 Accounts Payable 405674 to 405680 $ 34,228.16
June 25, 2025 Accounts Payable 405667 to 405673 $ 10,090.25
July 2, 2025 Accounts Payable 405681 to 405681 $ 71.23
June 27, 2025 Accounts Payable ACH 202400104 to 202400104 $ 12,856.05
TOTAL ASSOCIATED STUDENT BODY FUND: § 63,199.54

TRANSPORTATION VEHICLE FUND:

TOTAL TRANSPORTATION VEHICLE FUND:

Board of Directors of Steilacoom Historical School District No. 1

1, Kathi Weight, being duly sworn, depose and say: That I am the Secretary to the Board of Steilacoom Historical School District No. 1, Pierce County,
Washington, and that the above signatories are personally known to me and have signed these statements in my presence.

Kathi Weight, Secretary to the Board



https://steilacoomhsd1.na3.documents.adobe.com/verifier?tx=CBJCHBCAABAAZdTMzUv0FCfOxp3NzKYy4B0VYhgxB1cy














































































































































Coversheet

Approval of June 18 2025 Regular Board Meeting Minutes

Section: IV. Consent Agenda

Item: B. Approval of June 18 2025 Regular Board Meeting Minutes
Purpose:

Submitted by:

Related Material: June 18 2025 Regular Board Meeting Minutes.pdf
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Steilacoom Historical School District - June 18 2025 Regular Board Meeting - Minutes - Wednesday June 18, 2025 at 1:00 PM

(BNSTEILACOOM

Historical School District No. 1

Steilacoom Historical School District

Minutes
June 18 2025 Regular Board Meeting

Date and Time
Wednesday June 18, 2025 at 1:00 PM

Location
Anderson Island Elementary School 13005
Camus Road, Anderson Island, WA

Directors Present

Chair Scott, Director Lewis (remote), Director McDonald, Director Rohrer (remote)

Directors Absent

Director Tinsley

l. Opening Items

A. Call the Meeting to Order

Chair Scott called a meeting of the board of directors of Steilacoom Historical School District
to order on Wednesday Jun 18, 2025 at 1:00 PM.

B. Pledge of Allegiance

Executive Director Susanne Beauchaine led the Pledge of Allegiance.

C. Rollcall

Director McDonald made a motion to excuse Director Tinsley.

Director Rohrer seconded the motion.

Directors McDonald and Scott present in person. Directors Lewis and Rohrer present via
Zoom. Director Tinsley absent.

The board VOTED unanimously to approve the motion.

D. Agenda Review

Chair Scott asked if anyone had any questions about the agenda. No questions.
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Approval of Personnel Reports

IV. Consent Agenda
C. Approval of Personnel Reports

Certificated Personnel Report July 16, 2025.pdf
Classified Personnel Report July 16, 2025.pdf
Co-Curricular Personnel Report July 16, 2025.pdf
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STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1
CO-CURRICULAR PERSONNEL REPORT - JULY 16, 2025

Name Position Location Effective Date [Amount |Comment
WILLIAMS ASHLEY CIHS INSTRUCTOR HIGH SCHOOL 07/01/2025 $  540.00
JELLISON ELISABETH CIHS INSTRUCTOR HIGH SCHOOL 07/01/2025 $ 1,140.00
GOREL-TRUJILLO EVA CIHS INSTRUCTOR HIGH SCHOOL 07/01/2025 $ 270.00
ANDERSON ERIN CIHS INSTRUCTOR HIGH SCHOOL 07/01/2025 $ 1,470.00
EASTMAN KATHLEEN CIHS INSTRUCTOR HIGH SCHOOL 07/01/2025 $  960.00
WYNN MARILYN CIHS INSTRUCTOR HIGH SCHOOL 07/01/2025 $ 1,140.00
JARNAGIN JAMES CIHS INSTRUCTOR HIGH SCHOOL 07/01/2025 $  840.00
DORSCH SARAH CIHS INSTRUCTOR HIGH SCHOOL 07/01/2025 $ 1,590.00
WILLIAMS LORIANN CIHS INSTRUCTOR HIGH SCHOOL 07/01/2025 $  660.00
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