
Steilacoom Historical School District

July 16 2025 Regular Board Meeting

Date and Time

Wednesday July 16, 2025 at 6:00 PM PDT

Location

Steilacoom Historical School District Professional Development Center
511 Chambers Street, Steilacoom, WA
https://steilacoom-k12-wa-us.zoom.us/

Agenda

Purpose Presenter

I. Opening Items

A. Call the Meeting to Order

B. Pledge of Allegiance

C. Roll Call

D. Agenda Review Discuss

E. Approval of Agenda Vote

II. Comments from the Audience

Members of the audience wishing to comment on specific items on this agenda will be allowed to
comment briefly during the Comments from the Audience portion of the agenda. Those wishing to speak
will please sign the Speaker List in order to be recognized by the Board. Please limit your comments
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Purpose Presenter

to three (3) minutes. The Board will not entertain comments during any other part of the meeting.
Remarks of a negative nature singling out specific employees, other than the Board or Superintendent,
will not be heard outside of Executive Session. The Board reserves the right to terminate presentations
containing personal attacks on individuals.

A. Comments from the Audience

III. Reports

A. Budget Status Report FYI Sarah Jahn

B. Board Self-Assessment Results FYI Chair Scott

IV. Consent Agenda

The purpose of the consent agenda is to reduce time going through motion, second and voting on
issues of common consent. Any Board member can ask for any item to be removed from the consent
agenda. There is no discussion of items on the consent agenda. By motion of the Board, remaining
items are approved without discussion as part of the consent agenda. Discussion of items removed from
the consent agenda occurs immediately following action on the consent agenda.

A. Approval of June and July 2025 Accounts Payable and June
2025 Payroll

B. Approval of June 18 2025 Regular Board Meeting Minutes

C. Approval of Personnel Reports

D. Approval of Surplus

E. Approve Consent Agenda Vote

This is the vote to approve all items included in the Consent Agenda

V. Old Business

A. Approval of Resolution 937-07-16-25 Capital Projects Levy Vote Sarah Jahn

B. Approval of Resolution 938-07-16-25 Educational Programs
and Operations Levy

Vote Sarah Jahn

C. Appointment of For/Against Statement Committees for
November 5 Election Voters' Pamphlet

Vote Superintendent
Weight
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Purpose Presenter

VI. New Business

A. First Reading of Policy 2230 Transition to Kindergarten Vote Laurie Vallieres

B. Board Goal - Professional Learning Discuss Chair Scott

VII. Closing Items

A. Board Communication FYI

B. Announcements FYI

C. Adjourn Meeting Vote

Regularly scheduled meetings of the Board of Directors of the Steilacoom Historical School District No. 1 are
digitally recorded.
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Coversheet

Budget Status Report

Section: III. Reports
Item: A. Budget Status Report
Purpose: FYI
Submitted by:
Related Material: Budget Status Report July 16, 2025.pdf
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July 2025 

To:   Dr. Kathi Weight, Superintendent 

From:  Sarah Jahn 

Subject:  Financial Update for June 2025 

Attached are the Budget Status Reports for all funds as of the end of June 30, 2025, along with 
charts and data showing our monthly attendance, general fund balance, and general fund cash 
balance.   

Enrollment for the regular school year ended 2.6% above projection.  Running Start enrollment 
ended 2.5% under projection.   

General Fund balance as of the end of June was $5,281,053 (10.34% of previous year budgeted 
expenditures), still significantly better than last year at the same time.  Our end of month cash 
balance is roughly $2.0 million higher than last year.   

Overall cash flow remains stable, however, OSPI budget shortfalls resulted in a lower-than-
expected apportionment payment at the end of June.  Shorted funds are expected in July.   

Capital Projects fund balance has increase with tax collections in April.  Projects are ramping up 
and expenditures are expected to increase over the summer months.   

No activity is anticipated in the Transportation Vehicle or Debt Service funds beyond interest 
revenue on residual funds.  The Debt Service also receives small tax payments as arrears 
accounts are settled.   
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Enrollment Current Month

Budgeted FTE (TK-12 w/RS) 2,890.00               

Actual Average Annual FTE 2,966.51               AVG TK: 32.05

FTE Over/Under Budget 76.51

General Fund Balance
Actual as of Prior Month End 7,130,524

Actual as of Current Month End 5,281,053

Increase/Decrease in Fund Balance (1,849,472)

Fund Balance as a % of Budgeted Expenditures 10.34% (min 6%)

51062265

Steilacoom Historical School District No. 1

June 30, 2025

Monthly Budget Report
2024-25 Executive Summary
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2022-23 2023-24 2024-25
Change From 

Prior Year
Sept $2,127,134 $1,739,546 3,307,574$        $1,568,028
Oct 3,382,880      3,636,745          6,175,554          2,538,809        
Nov 1,628,957      2,386,579          4,701,642          2,315,063        
Dec 751,911        2,138,377          4,730,755          2,592,378        
Jan 370,061        1,795,477          4,217,709          2,422,232        
Feb (1,964)           1,724,610          3,808,198          2,083,588        
Mar 785,205        1,736,940          4,159,670          2,422,730        
Apr 3,972,916      4,743,507          8,426,507          3,683,000        

May 2,365,690      3,214,113          5,261,543          2,047,430        
Jun 852,646        1,991,064          
Jul 1,171,464      3,400,550          

Aug $1,691,540 $3,805,218

General Fund Cash and Investment Balance

As of Month End
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33wa66amswa1122..p  1188--44 STEILACOOM  SCHOOL  DISTRICT  ##11 0077//1100//2255 Page::11
0055..2255..0022..0000..0000 22002244--22002255  Budget  Status  Report 1111::2200  AM

1100----General  Fund----  FUND  BALANCE  ----  SPI  ACCOUNTS  ----  Revised  ----  BUDGET--STATUS--REPORT

Fiscal  Year  22002244  ((September  11,,  22002244  --  August  3311,,  22002255))

For  the            STEILACOOM  SCHOOL  DISTRICT  ##11            School  District  for  the  Month  of        June      ,,  22002255

ANNUAL ACTUAL ACTUAL

A..  REVENUES//OTHER  FIN..  SOURCES BUDGET FOR  MONTH FOR  YEAR ENCUMBRANCES BALANCE PERCENT

11000000  LOCAL  TAXES     99,,774444,,770044            4488,,446622..4433      99,,555566,,552244..9911          118888,,117799..0099    9988..0077  

22000000  LOCAL  SUPPORT  NONTAX         889955,,000000            8899,,554455..1166          991122,,338822..0011            1177,,338822..0011-- 110011..9944  

33000000  STATE,,  GENERAL  PURPOSE   3311,,115555,,009933      11,,991133,,999933..8866    2244,,000088,,114400..9988      77,,114466,,995522..0022    7777..0066  

44000000  STATE,,  SPECIAL  PURPOSE     99,,339900,,777744          885555,,770099..2200      88,,002233,,229922..5500      11,,336677,,448811..5500    8855..4444  

55000000  FEDERAL,,  GENERAL  PURPOSE         550088,,000000                        ..0000          551199,,993344..2244            1111,,993344..2244-- 110022..3355  

66000000  FEDERAL,,  SPECIAL  PURPOSE     22,,774411,,550000          220088,,999955..4499      22,,000044,,338800..5544          773377,,111199..4466    7733..1111  

77000000  REVENUES  FR  OTH  SCH  DIST                     00                        ..0000                        ..0000                        ..0000      00..0000  

88000000  OTHER  AGENCIES  AND  ASSOCIATES                     00                        ..0000                        ..0000                        ..0000      00..0000  

99000000  OTHER  FINANCING  SOURCES                     00                        ..0000                        ..0000                        ..0000      00..0000  

      Total  REVENUES//OTHER  FIN..  SOURCES   5544,,443355,,007711      33,,111166,,770066..1144    4455,,002244,,665555..1188      99,,441100,,441155..8822    8822..7711  

B..  EXPENDITURES

0000        Regular  Instruction   2299,,228877,,338877      22,,887777,,118800..6666    2233,,332255,,442288..8866      44,,330044,,770088..3344      11,,665577,,224499..8800    9944..3344  

1100        Federal  Stimulus                     00                        ..0000                        ..0000                      00..0000                        ..0000      00..0000  

2200        Special  Ed  Instruction     77,,667766,,440022          664411,,119922..6655      66,,333366,,665588..5599      11,,222266,,332255..9922          111133,,441177..4499    9988..5522  

3300        Voc..  Ed  Instruction     22,,664422,,882200          222233,,333388..7766      11,,993399,,110099..3388          334455,,334400..8811          335588,,336699..8811    8866..4444  

4400        Skills  Center  Instruction                     00                        ..0000                        ..0000                      00..0000                        ..0000      00..0000  

5500++6600  Compensatory  Ed  Instruct..     11,,660055,,228888          115599,,996677..4488      11,,119966,,004488..9988          222200,,995544..1122          118888,,228844..9900    8888..2277  

7700        Other  Instructional  Pgms         990022,,884499            2277,,554477..8877          442211,,888855..3322            5511,,333344..1188          442299,,662299..5500    5522..4411  

8800        Community  Services                     00                        ..0000                        ..0000                      00..0000                        ..0000      00..0000  

9900        Support  Services   1122,,009999,,997799      11,,003366,,995500..4422    1100,,447744,,779999..8899      11,,442266,,335511..9977          119988,,882277..1144    9988..3366  

      Total  EXPENDITURES   5544,,221144,,772255      44,,996666,,117777..8844    4433,,669933,,993311..0022      77,,557755,,001155..3344      22,,994455,,777788..6644    9944..5577  

C..  OTHER  FIN..  USES  TRANS..  OUT  ((GL  553366))                     00                        ..0000                        ..0000  

D..  OTHER  FINANCING  USES  ((GL  553355))                     00                        ..0000                        ..0000  

E.. EXCESS  OF  REVENUES//OTHER  FIN..SOURCES

OVER((UNDER)) EXP//OTH  FIN  USES ((A--B--C--D))         222200,,334466      11,,884499,,447711..7700--     11,,333300,,772244..1166      11,,111100,,337788..1166  550033..9922  

F.. TOTAL  BEGINNING  FUND  BALANCE     11,,880000,,000000      33,,995500,,332288..8866  

G.. GLS  889966,,  889977,,  889988  ACCOUNTING XXXXXXXXX                       ..0000  

CHANGES  AND  ERROR  CORRECTIONS  ((++OR--))

H.. TOTAL  ENDING  FUND  BALANCE     22,,002200,,334466      55,,228811,,005533..0022  

((E++F  ++  OR  --  G))
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I.. ENDING  FUND  BALANCE  ACCOUNTS::

G//L  881100  Restricted  For  Other  Items                     00                        ..0000  

G//L  881155  Restric  Unequalized  Deduct  Rev                     00                        ..0000  

G//L  882211  Restrictd  for  Carryover                     00          332200,,773322..9933  

G//L  882233  Restricted  for  Carryover  of  Tra                     00                        ..0000  

G//L  882255  Restricted  for  Skills  Center                     00                        ..0000  

G//L  882288  Restricted  for  C//O  of  FS  Rev                     00            7777,,002288..3322  

G//L  883300  Restricted  for  Debt  Service                     00                        ..0000  

G//L  883355  Restrictd  For  Arbitrage  Rebate                     00                        ..0000  

G//L  884400  Nonspnd  FB  --  Invent//Prepd  Itms                     00          330000,,554433..2200  

G//L  884455  Restricted  for  Self--Insurance                     00                        ..0000  

G//L  885500  Restricted  for  Uninsured  Risks                     00                        ..0000  

G//L  887700  Committed  to  Other  Purposes                     00                        ..0000  

G//L  887722  Committd  to  Econmc  Stabilizatn                     00                        ..0000  

G//L  887733  Committed  to  Depreciation  Sub--F                     00                        ..0000  

G//L  887755  Assigned  Contingencies                     00                        ..0000  

G//L  888844  Assigned  to  Other  Cap  Projects                     00                        ..0000  

G//L  888888  Assigned  to  Other  Purposes                     00                        ..0000  

G//L  889900  Unassigned  Fund  Balance     22,,002200,,334466      11,,556611,,554411..0055  

G//L  889911  Unassigned  Min  Fnd  Bal  Policy                     00      33,,002211,,220077..5522  

TOTAL     22,,002200,,334466      55,,228811,,005533..0022  
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33wa66amswa1122..p  1188--44 STEILACOOM  SCHOOL  DISTRICT  ##11 0077//1100//2255 Page::11
0055..2255..0022..0000..0000 22002244--22002255  Budget  Status  Report 1111::2200  AM

2200----CAPITAL  PROJECT  FUND----  FUND  BALANCE  ----  SPI  ACCOUNTS  ----  Revised  ----  BUDGET--STATUS--REPORT

Fiscal  Year  22002244  ((September  11,,  22002244  --  August  3311,,  22002255))

For  the            STEILACOOM  SCHOOL  DISTRICT  ##11            School  District  for  the  Month  of        June      ,,  22002255

ANNUAL ACTUAL ACTUAL

A..  REVENUES//OTHER  FIN..  SOURCES BUDGET FOR  MONTH FOR  YEAR ENCUMBRANCES BALANCE PERCENT

11000000  Local  Taxes     55,,999999,,999999            3300,,003377..3399      55,,991111,,003300..0044            8888,,996688..9966    9988..5522  

22000000  Local  Support  Nontax         117700,,000000              99,,332288..2288          114444,,111188..9966            2255,,888811..0044    8844..7788  

33000000  State,,  General  Purpose                     00                        ..0000                        ..0000                        ..0000      00..0000  

44000000  State,,  Special  Purpose                     00              33,,554422..0000              33,,554422..0000              33,,554422..0000--     00..0000  

55000000  Federal,,  General  Purpose                     00                        ..0000                        ..0000                        ..0000      00..0000  

66000000  Federal,,  Special  Purpose                     00                        ..0000                        ..0000                        ..0000      00..0000  

77000000  Revenues  Fr  Oth  Sch  Dist                     00                        ..0000                        ..0000                        ..0000      00..0000  

88000000  Other  Agencies  and  Associates                     00                        ..0000                        ..0000                        ..0000      00..0000  

99000000  Other  Financing  Sources                     00                        ..0000                        ..0000                        ..0000      00..0000  

      Total  REVENUES//OTHER  FIN..  SOURCES     66,,116699,,999999            4422,,990077..6677      66,,005588,,669911..0000          111111,,330088..0000    9988..2200  

B..  EXPENDITURES

1100  Sites         880000,,000000                        ..0000            5588,,775555..9900          668844,,111199..4499            5577,,112244..6611    9922..8866  

2200  Buildings     11,,990000,,000000                        ..0000            1144,,336666..8800              11,,336600..2244      11,,888844,,227722..9966      00..8833  

3300  Equipment         220000,,000000            6611,,886688..8822          660033,,992299..7799      11,,444433,,776688..8811      11,,884477,,669988..6600-- >  11000000

4400  Energy                     00                        ..0000                        ..0000            8855,,440099..4466            8855,,440099..4466--     00..0000  

5500  Sales  &&  Lease  Expenditure                     00              55,,003300..0000            1199,,994422..0000              44,,997700..0000            2244,,991122..0000--     00..0000  

6600  Bond  Issuance  Expenditure                     00                        ..0000                        ..0000                      00..0000                        ..0000      00..0000  

9900  Debt                     00                        ..0000                        ..0000                      00..0000                        ..0000      00..0000  

      Total  EXPENDITURES     22,,990000,,000000            6666,,889988..8822          669966,,999944..4499      22,,221199,,662288..0000            1166,,662222..4499-- 110000..5577  

C..  OTHER  FIN..  USES  TRANS..  OUT  ((GL  553366))     33,,000000,,000000                        ..0000      22,,000000,,000000..0000  

D..  OTHER  FINANCING  USES  ((GL  553355))                     00                        ..0000                        ..0000  

E.. EXCESS  OF  REVENUES//OTHER  FIN..SOURCES

OVER((UNDER)) EXP//OTH  FIN  USES ((A--B--C--D))         226699,,999999            2233,,999911..1155--     33,,336611,,669966..5511      33,,009911,,669977..5511  >  11000000

F.. TOTAL  BEGINNING  FUND  BALANCE         662200,,000000          884433,,006600..4400  

G.. GLS  889966,,  889977,,  889988  ACCOUNTING XXXXXXXXX                       ..0000  

CHANGES  AND  ERROR  CORRECTIONS  ((++OR--))

H.. TOTAL  ENDING  FUND  BALANCE         888899,,999999      44,,220044,,775566..9911  

((E++F  ++  OR  --  G))
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I.. ENDING  FUND  BALANCE  ACCOUNTS::

G//L  881100  Restricted  For  Other  Items                     00                        ..0000  

G//L  882255  Restricted  for  Skills  Center                     00                        ..0000  

G//L  883300  Restricted  for  Debt  Service                     00                        ..0000  

G//L  883355  Restrictd  For  Arbitrage  Rebate                     00                        ..0000  

G//L  884400  Nonspnd  FB  --  Invent//Prepd  Itms                     00            8844,,443344..4400  

G//L  885500  Restricted  for  Uninsured  Risks                     00                        ..0000  

G//L  886611  Restricted  from  Bond  Proceeds                     00                        ..0000  

G//L  886622  Committed  from  Levy  Proceeds     22,,990000,,000000--           8877,,995500..7733  

G//L  886633  Restricted  from  State  Proceeds                     00                        ..0000  

G//L  886644  Restricted  from  Fed  Proceeds                     00                        ..0000  

G//L  886655  Restricted  from  Other  Proceeds                     00                        ..0000  

G//L  886666  Restrictd  from  Impact  Proceeds         227700,,000000            9933,,225577..0011  

G//L  886677  Restricted  from  Mitigation  Fees                     00                        ..0000  

G//L  886699  Restricted  fr  Undistr  Proceeds                     00                        ..0000  

G//L  887700  Committed  to  Other  Purposes                     00                        ..0000  

G//L  888899  Assigned  to  Fund  Purposes     33,,551199,,999999      33,,993399,,111144..7777  

G//L  889900  Unassigned  Fund  Balance                     00                        ..0000  

TOTAL         888899,,999999      44,,220044,,775566..9911  
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33wa66amswa1122..p  1188--44 STEILACOOM  SCHOOL  DISTRICT  ##11 0077//1100//2255 Page::11
0055..2255..0022..0000..0000 22002244--22002255  Budget  Status  Report 1111::2200  AM

3300----DEBT  SERVICE  FUND----  FUND  BALANCE  ----  SPI  ACCOUNTS  ----  Revised  ----  BUDGET--STATUS--REPORT

Fiscal  Year  22002244  ((September  11,,  22002244  --  August  3311,,  22002255))

For  the            STEILACOOM  SCHOOL  DISTRICT  ##11            School  District  for  the  Month  of        June      ,,  22002255

ANNUAL ACTUAL ACTUAL

A..  REVENUES//OTHER  FIN..  SOURCES BUDGET FOR  MONTH FOR  YEAR ENCUMBRANCES BALANCE PERCENT

11000000  Local  Taxes                     00                  337799..7744--           2222,,773366..0088            2222,,773366..0088--     00..0000  

22000000  Local  Support  Nontax           5500,,000000              22,,883311..5555            2299,,558833..8877            2200,,441166..1133    5599..1177  

33000000  State,,  General  Purpose                     00                        ..0000                        ..0000                        ..0000      00..0000  

55000000  Federal,,  General  Purpose                     00                        ..0000                        ..0000                        ..0000      00..0000  

99000000  Other  Financing  Sources     33,,000000,,000000                        ..0000      22,,000000,,000000..0000      11,,000000,,000000..0000    6666..6677  

      Total  REVENUES//OTHER  FIN..  SOURCES     33,,005500,,000000              22,,445511..8811      22,,005522,,331199..9955          999977,,668800..0055    6677..2299  

B..  EXPENDITURES

        Matured  Bond  Expenditures     33,,550000,,000000                        ..0000      33,,446622,,000000..0000                      00..0000            3388,,000000..0000    9988..9911  

        Interest  On  Bonds         225500,,000000                        ..0000            9944,,448833..7755                      00..0000          115555,,551166..2255    3377..7799  

        Interfund  Loan  Interest                     00                        ..0000                        ..0000                      00..0000                        ..0000      00..0000  

        Bond  Transfer  Fees                     00                        ..0000                        ..0000                      00..0000                        ..0000      00..0000  

        Arbitrage  Rebate                     00                        ..0000                        ..0000                      00..0000                        ..0000      00..0000  

        Underwriter''s  Fees                     00                        ..0000                        ..0000                      00..0000                        ..0000      00..0000  

      Total  EXPENDITURES     33,,775500,,000000                        ..0000      33,,555566,,448833..7755                      00..0000          119933,,551166..2255    9944..8844  

C..  OTHER  FIN..  USES  TRANS..  OUT  ((GL  553366))                     00                        ..0000                        ..0000  

D..  OTHER  FINANCING  USES  ((GL  553355))                     00                        ..0000                        ..0000  

E.. EXCESS  OF  REVENUES//OTHER  FIN..SOURCES

OVER((UNDER)) EXPENDITURES ((A--B--C--D))         770000,,000000--             22,,445511..8811      11,,550044,,116633..8800--         880044,,116633..8800-- 111144..8888  

F.. TOTAL  BEGINNING  FUND  BALANCE     22,,550000,,000000      22,,441111,,664477..0099  

G.. GLS  889966,,  889977,,  889988  ACCOUNTING XXXXXXXXX                       ..0000  

CHANGES  AND  ERROR  CORRECTIONS  ((++OR--))

H.. TOTAL  ENDING  FUND  BALANCE     11,,880000,,000000          990077,,448833..2299  

((E++F  ++  OR  --  G))

I.. ENDING  FUND  BALANCE  ACCOUNTS::

G//L  881100  Restricted  for  Other  Items                     00                        ..0000  

G//L  883300  Restricted  for  Debt  Service     11,,880000,,000000          990077,,448833..2299  

G//L  883355  Restrictd  For  Arbitrage  Rebate                     00                        ..0000  

G//L  887700  Committed  to  Other  Purposes                     00                        ..0000  

G//L  888899  Assigned  to  Fund  Purposes                     00                        ..0000  

G//L  889900  Unassigned  Fund  Balance                     00                        ..0000  

TOTAL     11,,880000,,000000          990077,,448833..2299  
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33wa66amswa1122..p  1188--44 STEILACOOM  SCHOOL  DISTRICT  ##11 0077//1100//2255 Page::11
0055..2255..0022..0000..0000 22002244--22002255  Budget  Status  Report 1111::2200  AM

4400----ASB  FUND----  FUND  BALANCE  ----  SPI  ACCOUNTS  ----  Revised  ----  BUDGET--STATUS--REPORT

Fiscal  Year  22002244  ((September  11,,  22002244  --  August  3311,,  22002255))

For  the            STEILACOOM  SCHOOL  DISTRICT  ##11            School  District  for  the  Month  of        June      ,,  22002255

ANNUAL ACTUAL ACTUAL

A..  REVENUES BUDGET FOR  MONTH FOR  YEAR ENCUMBRANCES BALANCE PERCENT

11000000  General  Student  Body         117766,,115500              44,,773311..1111          115522,,999944..7722            2233,,115555..2288    8866..8855  

22000000  Athletics         223366,,222299              11,,881166..0000            6600,,993344..3355          117755,,229944..6655    2255..7799  

33000000  Classes           6622,,227722                  665533..5500            5533,,000066..0088              99,,226655..9922    8855..1122  

44000000  Clubs         660077,,008899              44,,332299..6600          224411,,993300..7744          336655,,115588..2266    3399..8855  

66000000  Private  Moneys             55,,770000                        ..0000              33,,554466..8822              22,,115533..1188    6622..2222  

      Total  REVENUES     11,,008877,,444400            1111,,553300..2211          551122,,441122..7711          557755,,002277..2299    4477..1122  

B..  EXPENDITURES

11000000  General  Student  Body         117700,,115511              77,,224499..8844            2266,,553366..7799            1144,,117788..0000          112299,,443366..2211    2233..9933  

22000000  Athletics         229977,,993322            3388,,116688..9911          222299,,005588..5544            5544,,228899..3388            1144,,558844..0088    9955..1100  

33000000  Classes           7777,,330033            2200,,445522..3300            5533,,772299..6611              77,,771100..9933            1155,,886622..4466    7799..4488  

44000000  Clubs         660088,,552222            3333,,445544..3388          117799,,556677..7788            2266,,001111..3399          440022,,994422..8833    3333..7788  

66000000  Private  Moneys             77,,000000              22,,226699..7733              44,,775544..1166                      00..0000              22,,224455..8844    6677..9922  

      Total  EXPENDITURES     11,,116600,,990088          110011,,559955..1166          449933,,664466..8888          110022,,118899..7700          556655,,007711..4422    5511..3333  

C.. EXCESS  OF  REVENUES

OVER((UNDER)) EXPENDITURES ((A--B))           7733,,446688--           9900,,006644..9955--           1188,,776655..8833            9922,,223333..8833  112255..5544--

D.. TOTAL  BEGINNING  FUND  BALANCE         330000,,000000          333377,,118877..1100  

E.. GLS  889966,,  889977,,  889988  ACCOUNTING XXXXXXXXX                       ..0000  

CHANGES  AND  ERROR  CORRECTIONS  ((++OR--))

F.. TOTAL  ENDING  FUND  BALANCE         222266,,553322          335555,,995522..9933  

C++D  ++  OR  --  E))

G.. ENDING  FUND  BALANCE  ACCOUNTS::

G//L  881100  Restricted  for  Other  Items                     00                        ..0000  

G//L  881199  Restricted  for  Fund  Purposes         222266,,553322          335555,,995522..9933  

G//L  884400  Nonspnd  FB  --  Invent//Prepd  Itms                     00                        ..0000  

G//L  885500  Restricted  for  Uninsured  Risks                     00                        ..0000  

G//L  887700  Committed  to  Other  Purposes                     00                        ..0000  

G//L  888899  Assigned  to  Fund  Purposes                     00                        ..0000  

G//L  889900  Unassigned  Fund  Balance                     00                        ..0000  

TOTAL         222266,,553322          335555,,995522..9933  

13 of 191Powered by BoardOnTrack

Steilacoom Historical School District - July 16 2025 Regular Board Meeting - Agenda - Wednesday July 16, 2025 at 6:00 PM



33wa66amswa1122..p  1188--44 STEILACOOM  SCHOOL  DISTRICT  ##11 0077//1100//2255 Page::11
0055..2255..0022..0000..0000 22002244--22002255  Budget  Status  Report 1111::2200  AM

9900----TRANSPORTATION  VEHICLE  FUND----  FUND  BALANCE  ----  SPI  ACCOUNTS  ----  Revised  ----  BUDGET--STATUS--REPORT

Fiscal  Year  22002244  ((September  11,,  22002244  --  August  3311,,  22002255))

For  the            STEILACOOM  SCHOOL  DISTRICT  ##11            School  District  for  the  Month  of        June      ,,  22002255

ANNUAL ACTUAL ACTUAL

A..  REVENUES//OTHER  FIN..  SOURCES BUDGET FOR  MONTH FOR  YEAR ENCUMBRANCES BALANCE PERCENT

11000000  Local  Taxes                     00                        ..0000                        ..0000                        ..0000      00..0000  

22000000  Local  Nontax             66,,000000                  449999..2266              55,,221155..3322                  778844..6688    8866..9922  

33000000  State,,  General  Purpose                     00                        ..0000                        ..0000                        ..0000      00..0000  

44000000  State,,  Special  Purpose                     00                        ..0000                        ..0000                        ..0000      00..0000  

55000000  Federal,,  General  Purpose                     00                        ..0000                        ..0000                        ..0000      00..0000  

66000000  Federal,,  Special  Purpose                     00                        ..0000                        ..0000                        ..0000      00..0000  

88000000  Other  Agencies  and  Associates                     00                        ..0000                        ..0000                        ..0000      00..0000  

99000000  Other  Financing  Sources                     00                        ..0000                        ..0000                        ..0000      00..0000  

A.. TOTAL  REV//OTHER  FIN..SRCS((LESS  TRANS))             66,,000000                  449999..2266              55,,221155..3322                  778844..6688    8866..9922  

B..  99990000  TRANSFERS  IN  FROM  GF                     00                        ..0000                        ..0000                        ..0000      00..0000  

C..  Total  REV..//OTHER  FIN..  SOURCES             66,,000000                  449999..2266              55,,221155..3322                  778844..6688    8866..9922  

D..  EXPENDITURES

Type  3300  Equipment                     00                        ..0000                        ..0000                      00..0000                        ..0000      00..0000  

Type  4400  Energy                     00                        ..0000                        ..0000                      00..0000                        ..0000      00..0000  

Type  6600  Bond  Levy  Issuance                     00                        ..0000                        ..0000                      00..0000                        ..0000      00..0000  

Type  9900  Debt                     00                        ..0000                        ..0000                      00..0000                        ..0000      00..0000  

      Total  EXPENDITURES                     00                        ..0000                        ..0000                      00..0000                        ..0000      00..0000  

E..  OTHER  FIN..  USES  TRANS..  OUT  ((GL  553366))                     00                        ..0000                        ..0000  

F..  OTHER  FINANCING  USES  ((GL  553355))                     00                        ..0000                        ..0000  

G.. EXCESS  OF  REVENUES//OTHER  FIN  SOURCES

OVER((UNDER)) EXP//OTH  FIN  USES ((C--D--E--F))             66,,000000                  449999..2266              55,,221155..3322                  778844..6688--   1133..0088--

H.. TOTAL  BEGINNING  FUND  BALANCE         116655,,000000          117755,,441111..6666  

I.. GLS  889966,,  889977,,  889988  ACCOUNTING XXXXXXXXX                       ..0000  

CHANGES  AND  ERROR  CORRECTIONS  ((++OR--))

J.. TOTAL  ENDING  FUND  BALANCE         117711,,000000          118800,,662266..9988  

((G++H  ++  OR  --  I))
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K.. ENDING  FUND  BALANCE  ACCOUNTS::

G//L  881100  Restricted  For  Other  Items                     00                        ..0000  

G//L  881199  Restricted  for  Fund  Purposes         117711,,000000          118800,,662266..9988  

G//L  883300  Restricted  for  Debt  Service                     00                        ..0000  

G//L  883355  Restrictd  For  Arbitrage  Rebate                     00                        ..0000  

G//L  885500  Restricted  for  Uninsured  Risks                     00                        ..0000  

G//L  888899  Assigned  to  Fund  Purposes                     00                        ..0000  

G//L  889900  Unassigned  Fund  Balance                     00                        ..0000  

TOTAL         117711,,000000          118800,,662266..9988  
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************************************************  End  of  report  ************************************************
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Coversheet

Board Self-Assessment Results

Section: III. Reports
Item: B. Board Self-Assessment Results
Purpose: FYI
Submitted by:
Related Material: Board Self-Assessment Survey Results.pdf
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 OF DIRECTORS 
 

STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1 
BOARD OF DIRECTORS 

Board Meeting Date: __July 16, 2025______ 

2024-25 Board Self-Assessment 

Strategic Focus Area 

☒  Achieve       

☒   Support  

☒  Connect 

☒  Plan 

BACKGROUND INFORMATION 
At the conclusion of each year, the board assesses its own performance in terms of generally 
accepted principles of successful board operations and in relation to its annual goals and objectives 
and Washington School Board Standards. The board self-assessment will address performance in 
the key functions of school boards. The results of the self-assessment will be used in setting goals 
for the subsequent year. 
 
The Board was presented with a link to complete their self-assessment by July 1, 2025.  Results 
were tabulated by WSSDA and presented for Board discussion at the July 16, 2025 board meeting.   
 
Percentage of responses with “all” or “most of the time”: 
Standard 1 91% 
Standard 2 92% 
Standard 3 86% 
Standard 4 96% 
Standard 5 90% 
 
The Board will develop their 2025-26 governance goals on these WSSDA self-assessment results, which will 
be discussed at the August 20, 2025 Board meeting. 
 
RECOMMENDED ACTION: 
 
No action – discussion only.   
 
 
 
 
 
Report prepared by: 
Dr. Kathi Weight, Superintendent  
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2024-2025 BOARD SELF-ASSESSMENT RESULTS 
Policy 1810 and Policy 1820 

Background 

The board reviews the results of their self-assessment and uses the results as a part of their governance goal setting 
process (consistent with Board Policies 1810 and 1820). 
 
At the conclusion of each year, the board assesses its own performance in terms of generally accepted  
principles of successful board operations and in relation to its annual goals and objectives and  
Washington School Board Standards. The board self-assessment addresses performance in the key  
functions of school boards. The results of the self-assessment will be used in setting goals for the subsequent year. 
 
The Board was presented with a link to complete their self-assessment by July 1, 2025.  Results were tabulated by 
WSSDA and are presented for Board discussion at the July 16, 2025 board meeting.   

Percentage of responses with “all” or “most of the time”: 
Standard 1 91% 
Standard 2 92% 
Standard 3 86% 
Standard 4 96% 
Standard 5 90% 

 
Standard 1 – 91%   
Provide responsible school governance 
 
Standard 2 – 92%   
Set and communicate high expectations for student learning with clear goals and plans for meeting those expectations 
 
Standard 3 – 86%   
Create conditions district-wide for student and staff success 
 
Standard 4 – 96%   
Hold school district accountable for meeting student learning expectations 
 
Standard 5 – 90%   
Engage local community and represent the values and expectations they hold for their schools  
_____________________________________________________________________________________ 
Of the 72 questions on the self-assessment, there were only 5 questions where a majority of the board did not identify 
the highest rating of “always” or “most of the time”. The highest number of this occurred related to Standard 3 – Create 
conditions district-wide for student and staff success. 
 
 
 

Standard 1:  
 
Question 13:   Govern using policies that align with research-based best practices? 
 

Standard 2 

Question 27: Communicate its rationale for decisions to the community? 
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Standard 3 

Question 35: Have policies that ensure hiring and retention of highly qualified staff? 

Question 36: Have policies for evaluating staff based on student success? 

Question 45:   Communicate an expectation that all classrooms will implement effective instructional practices? 
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Online Board Self-Assessment Survey

School District and Survey Year

2025Steilacoom Historical

2024Steilacoom Historical

2023Steilacoom Historical

2022Steilacoom Historical

2021Steilacoom Historical

2020Steilacoom Historical

2019Steilacoom Historical

2018Steilacoom Historical
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Framework for Governance

Since 2011, school boards across our state have participated in the WSSDA Board Self-
Assessment, which is based on the five Washington School Board Standards. The report 
generated by the survey questions is thorough and thought-provoking. Participating boards 
report that analyzing this data as a team leads to rich and productive discussions. 

The data on the following page is organized in a color-coded, horizontal-stacked bar chart that 
shows your results at the level of the five standards. The explanation for the color code is just 
above the data chart.  Subsequent pages show the data from each question, with the page 
header showing the standard and benchmark the question relates to.

Start with the following page, which shows your district's aggregated data for each of the five 
standards. Identify standards that capture strengths, growth areas and or divergent 
perspectives, then work through the benchmarks and indicators for those standards. 

Here is a simple protocol for your use. 

Step 1: What do you see?

Describe what you see in the data, identify where it is located to the group.  This is 
not about interpretation at this stage, only what you see. 

List the descriptions on chart paper.

Step 2: What does the data suggest?

Discuss what the data suggests and try to generate different interpretations.  Ask 
clarifying questions of one another to increase clarity and understanding of one 
another’s perspectives.

	List responses on the chart paper.

Step 3: Identify goal areas from the lists generated.

Step 4: Build two to three goals using the SMART goal framework.

Analyzing your Results:  Looking at Data

Specific, Measurable, Achievable, Relevant and Time bound

l

l

l

l

l

© Copyright 2025 Washington State School Directors' Association
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Always Most of the time Some of the time Never Don't know

77%

55%

4 8%

6 4%

4 9%

3 6%

53%

4 4%

15%

2 8%

3 4%

2 6%

3 3%

4 2%

3 6%

4 7%

7%

16%

16%

9%

15%

2 2%

9%

8%

1%

1%

1%

1%

1%

1%

3%

1%

0 % 1 0 % 2 0 % 3 0 % 4 0 % 5 0 % 6 0 % 7 0 % 8 0 % 9 0 % 1 0 0 %

2 0 18

2 0 2 0

2 0 2 2

2 0 2 4

74%

50%

50%

6 2%

6 1%

55%

6 0%

3 8%

14%

3 8%

2 8%

3 4%

2 4%

3 0%

2 8%

54%

8%

12%

2 0%

4%

12%

15%

12%

8%

4%

2%

2%

0 % 1 0 % 2 0 % 3 0 % 4 0 % 5 0 % 6 0 % 7 0 % 8 0 % 9 0 % 1 0 0 %

2 0 18

2 0 2 0

2 0 2 2

2 0 2 4

6 6%

4 2%

4 4%

4 8%

54%

4 5%

52%

50%

12%

3 2%

3 8%

3 8%

2 1%

3 8%

4 2%

4 0%

10%

18%

16%

14%

2 3%

18%

4%

10%

2%

8%

10%

2%

1%

2%

0 % 1 0 % 2 0 % 3 0 % 4 0 % 5 0 % 6 0 % 7 0 % 8 0 % 9 0 % 1 0 0 %

2 0 18

2 0 2 0

2 0 2 2

2 0 2 4

6 9%

56%

6 0%

6 7%

6 5%

57%

6 3%

4 6%

15%

2 9%

2 8%

2 4%

18%

2 9%

2 1%

4 0%

4%

13%

6%

5%

5%

7%

9%

13%

1%

1%

1%

1%

12%

1%

6%

3%

11%

7%

6%

1%

0 % 1 0 % 2 0 % 3 0 % 4 0 % 5 0 % 6 0 % 7 0 % 8 0 % 9 0 % 1 0 0 %

2 0 18

2 0 2 0

2 0 2 2

2 0 2 4

76%

4 6%

4 9%

6 4%

6 2%

50%

6 9%

6 0%

4%

3 1%

2 4%

3 3%

3 1%

3 9%

2 2%

3 6%

9%

19%

13%

4%

2%

9%

7%

4%

2%

1%

2%

11%

2%

15%

4%

2%

0 % 1 0 % 2 0 % 3 0 % 4 0 % 5 0 % 6 0 % 7 0 % 8 0 % 9 0 % 1 0 0 %

2 0 18

2 0 2 0

2 0 2 2

2 0 2 4

Standard 1:
Provide responsible 

school district 
governance

Standard 3:  
Create conditions 

district-wide for student 
and staff success

Standard 2:
Set and communicate 
high expectations for 
student learning with 

clear goals and plans for 
meeting those 
expectations

Standard 4:  
Hold school district 

accountable for meeting 
student learning 

expectations

Standard 5:  
Engage local community 
and represent the values 

and expectations they 
hold for their schools

Framework for Governance: Aggregate Data
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WSSDA Self-Assessment Report

Standard 1 Provide responsible school district governance by:

Legend

Benchmark of Success A Conducting board and district business in a fair, respectful and 
responsible manner.

Always Most of the time Some of the time Never Don't know

     To what extent does our board:

Base its decisions on what is best for 
students' success?

4Q

5
5

3
4

6
1

3
4

2
1

3
3

2
1

0% 20% 40% 60% 80% 100%

2 0 18

2 0 2 0

2 0 2 2

2 0 2 4

Commit to a clear and shared purpose?5Q

5
4
4

3
5

4
2

1
1

2
4

2

3

2
1

0% 20% 40% 60% 80% 100%

2 0 18

2 0 2 0

2 0 2 2

2 0 2 4

Tuesday, July 8, 2025
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WSSDA Self-Assessment Report

Standard 1 Provide responsible school district governance by:

Legend

Benchmark of Success B Ensuring the board is accountable and open to the public including 
seeking divergent perspectives in its decision making process.

Always Most of the time Some of the time Never Don't know

     To what extent does our board:

Provide information to the public that 
supports board discussions and decisions?

6Q

3
2

1
1

3
1

1
2

2
3

4
3

4
4

1
1

2
1

2

1
1

0% 20% 40% 60% 80% 100%

2 0 18

2 0 2 0

2 0 2 2

2 0 2 4

Follow a defined process for gathering input 
prior to making critical decisions?

7Q

2
1

3
1

1
1
1

3
3

4
1

6
1

4
3

1
1
1

2
2

1

0% 20% 40% 60% 80% 100%

2 0 18

2 0 2 0

2 0 2 2

2 0 2 4

Tuesday, July 8, 2025
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WSSDA Self-Assessment Report

Standard 1 Provide responsible school district governance by:

Carry out annual assessments of its 
performance?

8Q

5
3
3

5
6

4
4

5

1
1

1

1

1

1

1

1

0% 20% 40% 60% 80% 100%

2 0 18

2 0 2 0

2 0 2 2

2 0 2 4

Set goals for its improvement?9Q

4
2
2
2

4
1

4
3

1
2

1
3

3
1

2

2

4

1

1

0% 20% 40% 60% 80% 100%

2 0 18

2 0 2 0

2 0 2 2

2 0 2 4

Tuesday, July 8, 2025
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WSSDA Self-Assessment Report

Standard 1 Provide responsible school district governance by:

Legend

Benchmark of Success C Respecting and advocating mutual understanding of the roles and 
responsibilities of board members and the superintendent.

Always Most of the time Some of the time Never Don't know

     To what extent does our board:

Delegate authority to the superintendent to 
manage district operations and implement 
policy?

10Q

5
4
4

5
5

3
4
4

1
1

3

1
1

1
1

0% 20% 40% 60% 80% 100%

2 0 18

2 0 2 0

2 0 2 2

2 0 2 4

Honor the roles and responsibilities of the 
superintendent?

11Q

5
5

3
4

5
1

4
3

2
1

3
2

1
2

1
1

0% 20% 40% 60% 80% 100%

2 0 18
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2 0 2 4

Tuesday, July 8, 2025
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WSSDA Self-Assessment Report

Standard 1 Provide responsible school district governance by:

Use written protocols for its interactions?12Q

5
3
3

4
5

3
3

4

2
2

1
3

2
1

1
1

0% 20% 40% 60% 80% 100%
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Tuesday, July 8, 2025
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WSSDA Self-Assessment Report

Standard 1 Provide responsible school district governance by:

Legend

Benchmark of Success D Adopting policies based on well-researched practices that 
emphasize a belief that all students can achieve at high levels and 
that support continuous improvement of student achievement.

Always Most of the time Some of the time Never Don't know

     To what extent does our board:

Govern using policies that align with research-
based best practices?

13Q

5
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2 0 2 4

Focus policy decisions on what is necessary 
for all students to achieve at high levels?

14Q

4
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5
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Tuesday, July 8, 2025
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WSSDA Self-Assessment Report

Standard 1 Provide responsible school district governance by:

Collaborate with colleagues across the region, 
state, or nation regarding current and 
emerging trends, issues, and policy solutions?

15Q

1
1
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1
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Tuesday, July 8, 2025
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WSSDA Self-Assessment Report

Standard 1 Provide responsible school district governance by:

Legend

Benchmark of Success E Promoting healthy relationships by communicating supportively, 
inspiring, motivating and empowering others, and exercising 
influence in a positive manner.

Always Most of the time Some of the time Never Don't know

     To what extent does our board:

Provide an opportunity for stakeholders, such 
as staff, students, parents, and community 
members, to make presentations to the 
board?

16Q
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Promote continuous improvement 
throughout the organization?

17Q
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WSSDA Self-Assessment Report

Standard 1 Provide responsible school district governance by:

Treat all individuals, including fellow board 
members, staff, students, and community 
members, with respect?

18Q
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WSSDA Self-Assessment Report

Standard 1 Provide responsible school district governance by:

Legend

Benchmark of Success F Working as an effective and collaborative team.

Always Most of the time Some of the time Never Don't know

     To what extent does our board:

Work with the superintendent to achieve 
mutual trust and commitment?

19Q
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Pursue professional development to improve 
board members’ knowledge and skills by 
attending conferences, holding study 
sessions, etc.?
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WSSDA Self-Assessment Report

Standard 1 Provide responsible school district governance by:

Use collaborative processes that result in well-
informed problem-solving and decision-
making?

21Q
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Together with the superintendent, share 
responsibility for the orientation of new 
board members and forming a new inclusive 
team?
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WSSDA Self-Assessment Report

Standard 2 Set and communicate high expectations for student learning with 
clear goals and plans for meeting those expectations by:

Legend

Benchmark of Success A Articulating the conviction that all students can learn and the 
belief that student learning can improve regardless of existing 
circumstances or resources

Always Most of the time Some of the time Never Don't know

     To what extent does our board:

Through policies and actions, express our 
belief that all students can learn?

23Q
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Through policies and actions, communicate 
high expectations for all students?

24Q
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WSSDA Self-Assessment Report

Standard 2 Set and communicate high expectations for student learning with 
clear goals and plans for meeting those expectations by:

Foster a culture of collaboration around the 
shared purpose of improving student 
achievement?

25Q
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WSSDA Self-Assessment Report

Standard 2 Set and communicate high expectations for student learning with 
clear goals and plans for meeting those expectations by:

Legend

Benchmark of Success B Leading the development, articulation and stewardship of a vision 
of learning that is shared and supported by schools and 
community.

Always Most of the time Some of the time Never Don't know

     To what extent does our board:

Include stakeholders when developing and 
revising the district’s vision?

26Q
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Communicate its rationale for decisions to 
the community?
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WSSDA Self-Assessment Report

Standard 2 Set and communicate high expectations for student learning with 
clear goals and plans for meeting those expectations by:

Legend

Benchmark of Success C Adopting a collaboratively developed district plan focused on 
learning and achievement outcomes for all students.

Always Most of the time Some of the time Never Don't know

     To what extent does our board:

In collaboration with staff and the 
community, formulate and maintain a district 
plan with goals and outcomes?

28Q
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Base its ongoing work, such as policy 
development, decision-making, and 
budgeting, on the district goals?
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WSSDA Self-Assessment Report

Standard 2 Set and communicate high expectations for student learning with 
clear goals and plans for meeting those expectations by:

Continually monitor progress toward the 
goals and outcomes of the district plan?

30Q
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WSSDA Self-Assessment Report

Standard 2 Set and communicate high expectations for student learning with 
clear goals and plans for meeting those expectations by:

Legend

Benchmark of Success D Ensuring non-negotiable goals for student achievement are 
established and aligned to the district's plan.

Always Most of the time Some of the time Never Don't know

     To what extent does our board:

Together with the superintendent agree that 
high expectations for all students is the 
highest priority?

31Q
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Together with the superintendent review 
student achievement regularly?

32Q
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WSSDA Self-Assessment Report

Standard 3 Create conditions district-wide for student and staff success by:

Legend

Benchmark of Success A Providing for the safety and security of all students and staff.

Always Most of the time Some of the time Never Don't know

     To what extent does our board:

Ensure that facilities comply with current 
health, safety, security, and accessibility 
standards?

33Q
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Have policies that require regular evaluation 
and management of safety and security risks?

34Q
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WSSDA Self-Assessment Report

Standard 3 Create conditions district-wide for student and staff success by:

Legend

Benchmark of Success B Employing and supporting quality teachers, administrators and 
other staff and providing for their professional development.

Always Most of the time Some of the time Never Don't know

     To what extent does our board:

Have policies that ensure hiring and retention 
of highly qualified staff?

35Q
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Have policies for evaluating staff based on 
student success?

36Q
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WSSDA Self-Assessment Report

Standard 3 Create conditions district-wide for student and staff success by:

Have policies that support research-based, 
best practices for staff development?

37Q
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WSSDA Self-Assessment Report

Standard 3 Create conditions district-wide for student and staff success by:

Legend

Benchmark of Success C Providing for learning essentials, including rigorous curriculum, 
technology and high quality facilities.

Always Most of the time Some of the time Never Don't know

     To what extent does our board:

Have an established course of study for 
students and graduation requirements that 
align with high expectations for student 
achievement?

38Q
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Have policies that ensure students receive 
the curriculum, support and supplemental 
materials necessary for high achievement?

39Q
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WSSDA Self-Assessment Report

Standard 3 Create conditions district-wide for student and staff success by:

Adopt a budget that supports quality staff 
development and resources for curriculum 
implementation?

40Q
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Have a process that includes community and 
parent involvement in selecting curriculum?
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Have policies that require rigorous and 
regular evaluation of curriculum and 
supplemental materials to ensure they align 
with state and district standards?

42Q
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WSSDA Self-Assessment Report

Standard 3 Create conditions district-wide for student and staff success by:

Have a process in place to support evaluation 
and updating of technology?

43Q
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Have a long-term facilities plan in place for 
construction and maintenance?

44Q

4
3

5
5

7
3

4
3

2

1
1

1
2

1

1

0% 20% 40% 60% 80% 100%

2 0 18

2 0 2 0

2 0 2 2

2 0 2 4

Tuesday, July 8, 2025

© Copyright 2025 Washington State School Directors' Association

Page 26 of 41

Notes:

46 of 191Powered by BoardOnTrack

Steilacoom Historical School District - July 16 2025 Regular Board Meeting - Agenda - Wednesday July 16, 2025 at 6:00 PM



WSSDA Self-Assessment Report

Standard 3 Create conditions district-wide for student and staff success by:

Legend

Benchmark of Success D Ensuring management of the organization, operations, and 
resources for an efficient and effective learning environment.

Always Most of the time Some of the time Never Don't know

     To what extent does our board:

Communicate an expectation that all 
classrooms will implement effective 
instructional practices?

45Q
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Provide for evaluation of district operations 
to ensure there is an efficient and effective 
learning environment?

46Q
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WSSDA Self-Assessment Report

Standard 3 Create conditions district-wide for student and staff success by:

Legend

Benchmark of Success E Adopting and monitoring an annual budget that allocates 
resources based on the district's vision, goals and priorities for 
student learning.

Always Most of the time Some of the time Never Don't know

     To what extent does our board:

Keep the community informed about the 
district's financial status?

47Q
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Seek public input during the budget process?48Q
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WSSDA Self-Assessment Report

Standard 3 Create conditions district-wide for student and staff success by:

Provide guidelines for budget development, 
including a clearly defined expectation for a 
reasonable ending fund balance?

49Q
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Adopt a fiscally responsible annual budget 
that is aligned with the district’s vision and 
plan?

50Q
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Regularly monitor the budget and fiscal status 
of the district?

51Q
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WSSDA Self-Assessment Report

Standard 4 Hold school district accountable for meeting student learning 
expectations by:

Legend

Benchmark of Success A Committing to continuous improvement in student achievement 
at each school and throughout the district.

Always Most of the time Some of the time Never Don't know

     To what extent does our board:

Follow a schedule for the timely review of the 
district plan?

52Q
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Ensure a high degree of coherence between 
the district plan and school improvement 
plans?

53Q
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WSSDA Self-Assessment Report

Standard 4 Hold school district accountable for meeting student learning 
expectations by:

Annually review and make recommendations 
to the district plan and school improvement 
plans?

54Q
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Publicly recognize the efforts of schools in 
improving student learning?

55Q
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WSSDA Self-Assessment Report

Standard 4 Hold school district accountable for meeting student learning 
expectations by:

Legend

Benchmark of Success B Evaluating the superintendent on clear and focused expectations.

Always Most of the time Some of the time Never Don't know

     To what extent does our board:

Have written goals for the superintendent 
that focus on specific outcomes for student 
learning?

56Q
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Communicate performance expectations for 
the superintendent to our community?

57Q
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WSSDA Self-Assessment Report

Standard 4 Hold school district accountable for meeting student learning 
expectations by:

Base decisions about the superintendent’s 
contract on objective evaluation of his or her 
performance and achievement of agreed 
upon goals?

58Q
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WSSDA Self-Assessment Report

Standard 4 Hold school district accountable for meeting student learning 
expectations by:

Legend

Benchmark of Success C Measuring student academic progress and needs based on valid 
and reliable assessments.

Always Most of the time Some of the time Never Don't know

     To what extent does our board:

Require the effective use of data throughout 
the system to monitor student achievement 
and district performance?

59Q
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Regularly review and understand the criteria, 
assessment tools, and methods that measure 
student achievement and district 
performance?
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Standard 4 Hold school district accountable for meeting student learning 
expectations by:

Regularly review data, including 
disaggregated student achievement data, to 
measure progress toward district goals?
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Regularly evaluate and adjust resources and 
strategies for closing achievement gaps to 
maximize their effectiveness?
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WSSDA Self-Assessment Report

Standard 5 Engage local community and represent the values and expectations 
they hold for their schools by:

Legend

Benchmark of Success A Collaborating with families and community members, responding 
to diverse interests and needs, and mobilizing community 
resources.

Always Most of the time Some of the time Never Don't know

     To what extent does our board:

Advocate at the local, state and federal levels 
on behalf of students and the district?
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Model cultural, racial, and ethnic 
understanding and sensitivity?
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WSSDA Self-Assessment Report

Standard 5 Engage local community and represent the values and expectations 
they hold for their schools by:

Establish policies and partnerships that 
promote and expand educational 
opportunities for all students?

65Q
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Follow an effective process for responding to 
questions, concerns, comments, or feedback 
from citizens?
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WSSDA Self-Assessment Report

Standard 5 Engage local community and represent the values and expectations 
they hold for their schools by:

Legend

Benchmark of Success B Ensuring school board and district transparency through a process 
that is open and accountable.

Always Most of the time Some of the time Never Don't know

     To what extent does our board:

Ensure the public is well informed of the 
board’s roles and responsibilities?
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Conduct its business in a transparent and 
accountable manner?
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WSSDA Self-Assessment Report

Standard 5 Engage local community and represent the values and expectations 
they hold for their schools by:

Legend

Benchmark of Success C Ensuring district information and decisions are communicated 
community-wide.

Always Most of the time Some of the time Never Don't know

     To what extent does our board:

Communicate proactively to disseminate 
information that addresses issues throughout 
the system and community?
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Communicate district performance to the 
public in clear and understandable ways?
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WSSDA Self-Assessment Report

Standard 5 Engage local community and represent the values and expectations 
they hold for their schools by:

Legend

Benchmark of Success D Soliciting input from staff and a wide spectrum of the community 
so that a diverse range of interests and perspectives on issues is 
considered.

Always Most of the time Some of the time Never Don't know

     To what extent does our board:

Seek community and staff input in its decision-
making to gain community and staff support?

71Q

4
2
2
2

4
2

2
2

2
2
2

2
1

3
2

1

1
1

3
1

1

1

0% 20% 40% 60% 80% 100%

2 0 18

2 0 2 0

2 0 2 2

2 0 2 4

Carefully consider community and staff input 
in its decision-making?
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Payroll

Section: IV. Consent Agenda
Item: A. Approval of June and July 2025 Accounts Payable and June 2025
Payroll
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Related Material: June and July 2025 Accounts Payable and June 2025 Payroll.pdf
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July 16, 2025

FUND NAME AMOUNT
GENERAL FUND:

800976 to 800977 3,272.52$                                    
135718 to 135731 542,188.48$                                

to 549,906.27$                                
to 649,630.31$                                
to 1,808,209.74$                             

June 25, 2025 135732 to 135734 8,497.00$                                    
June 25, 2025 135735 to 135777 858,219.53$                                
July 2, 2025 135778 to 135778 279.73$                                       

to
June 27, 2025 202400102 to 202400102 35,725.91$                                  

4,455,929.49$                             
CAPITAL PROJECTS FUND:
June 25, 2025 200646 to 200647 62,474.36$                                  

to
June 27, 2025 202400103 to 202400103 120.00$                                       

62,594.36$                                  
ASSOCIATED STUDENT BODY FUND:
June 24, 2025 405659 to 405666 5,953.85$                                    
June 25, 2025 405674 to 405680 34,228.16$                                  
June 25, 2025 405667 to 405673 10,090.25$                                  
July 2, 2025 405681 to 405681 71.23$                                         
June 27, 2025 202400104 to 202400104 12,856.05$                                  

63,199.54$                                  
TRANSPORTATION VEHICLE FUND:

TOTAL TRANSPORTATION VEHICLE FUND:

Accounts Payable ACH
TOTAL ASSOCIATED STUDENT BODY FUND:

Accounts Payable

Accounts Payable ACH

Accounts Payable
Accounts Payable 

Accounts Payable ACH
TOTAL CAPITAL PROJECTS FUND:

Accounts Payable
Accounts Payable

Accounts Payable
Accounts Payable
Accounts Payable

TOTAL  GENERAL FUND:

Accounts Payable

Payroll A/P
Payroll ACH Payments

Payroll Taxes
Direct Deposit

Accounts Payable

Steilacoom Historical School District

WARRANTS (INCLUSIVE)

Payroll

DATE:

Affidavit covering payment of payroll and invoices for General Fund, Capital Projects Fund, Associated Student Body Fund, 
Private Purpose Trust Fund and Transportation Vehicle Fund.

THIS IS TO CERTIFY, under penalty of perjury, that the undersigned has examined the attached vouchers and payroll , and 
that each of the invoices and vouchers were duly certified to have been received and checked as to price and quantity and 
have been duly certified by the claimant, as required by law; that the extensions and additions of said invoices and vouchers
have been checked by  Business Office staff  and were found to be correct.

__________________________________________________________________________________________
Sarah Jahn, Chief Financial Officer

THIS IS TO CERTIFY that the warrants and electronic transfers of the Steilacoom Historical School District No. 1,  Pierce 
County, Washington, as listed below, have been allowed by the School Board of this district.

Board of Directors of Steilacoom Historical School District No. 1

I, Kathi Weight, being duly sworn, depose and say: That I am the Secretary to the Board of Steilacoom Historical School District No. 1, Pierce County, 
Washington, and that the above signatories are personally known to me and have signed these statements in my presence.

Kathi Weight, Secretary to the Board

Sarah Jahn (Jul 14, 2025 11:54 PDT)
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June and July 2025 Accounts Payable and June
2025 Payroll
Final Audit Report 2025-07-14

Created: 2025-07-14

By: Gwen Miller (gmiller@steilacoom.k12.wa.us)

Status: Signed

Transaction ID: CBJCHBCAABAAZdTMzUv0FCfOxp3NzKYy4B0VYhgxB1cy

"June and July 2025 Accounts Payable and June 2025 Payroll" 
History

Document created by Gwen Miller (gmiller@steilacoom.k12.wa.us)
2025-07-14 - 5:56:03 PM GMT- IP address: 169.204.230.246

Document emailed to Sarah Jahn (sjahn@steilacoom.k12.wa.us) for signature
2025-07-14 - 5:57:25 PM GMT

Email viewed by Sarah Jahn (sjahn@steilacoom.k12.wa.us)
2025-07-14 - 6:54:15 PM GMT- IP address: 66.249.84.162

Document e-signed by Sarah Jahn (sjahn@steilacoom.k12.wa.us)
Signature Date: 2025-07-14 - 6:54:24 PM GMT - Time Source: server- IP address: 98.97.38.101

Agreement completed.
2025-07-14 - 6:54:24 PM GMT
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Steilacoom Historical School District 
Minutes 

June 18 2025 Regular Board Meeting 
 

Date and Time 
Wednesday June 18, 2025 at 1:00 PM 

 
Location 
Anderson Island Elementary School 13005 

Camus Road, Anderson Island, WA 

 
Directors Present 
Chair Scott, Director Lewis (remote), Director McDonald, Director Rohrer (remote) 

 
Directors Absent 
Director Tinsley 

 
I. Opening Items 

 
A. Call the Meeting to Order 

Chair Scott called a meeting of the board of directors of Steilacoom Historical School District 
to order on Wednesday Jun 18, 2025 at 1:00 PM. 

 
B. Pledge of Allegiance 

Executive Director Susanne Beauchaine led the Pledge of Allegiance. 

 
C.   Roll Call 

Director McDonald made a motion to excuse Director Tinsley.  
Director Rohrer seconded the motion. 
Directors McDonald and Scott present in person. Directors Lewis and Rohrer present via 
Zoom. Director Tinsley absent. 
The board VOTED unanimously to approve the motion. 

 
D. Agenda Review 

Chair Scott asked if anyone had any questions about the agenda. No questions. 
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E. Approval of Agenda 

Director Lewis made a motion to approve the agenda.  
Director Rohrer seconded the motion. 
The board VOTED unanimously to approve the motion. 

 
II. Presentation 

 
A. Anderson Island Elementary 2024-25 Recap 

Mike Miller, Principal of Anderson Island Elementary School, shared a 2024-25 year in 
review presentation. Mr. Miller shared about the unique aspects of the school as well as its 
connection to the community. He also shared about academic growth for the students of 
AIE and numerous activities the students have participated in throughout the school year. 

 
Director McDonald commended the community for the amazing amount of volunteer hours 
given. She also asked about summer programs so students don't backslide in all the learning 
growth that has happened. Mr. Miller shared there is help available in the community. 
Director McDonald asked about attendance concerns, and asked if the concern is grade-
specific or school-wide. Mr. Miller shared the issue is not just grade- specific or even school-
specific, but is an issue for all schools post-COVID. 

 
III. Comments from the Audience 

 
A. Comments from the Audience 

No comments. 

 
IV. Reports 

 
A. Budget Status Report 

Sarah Jahn, Chief Financial Officer, shared budget status reports for all funds as of the end of 
May 2025, along with charts and data showing monthly attendance, general fund balance, 
and general fund cash balance. 

 
Chair Scott inquired about Running Start enrollment being lower than projected, and 
whether that was a result of CiHS enrollment. Dr. Weight responded she doesn't believe this 
is the case yet, but hopes this is indeed the case for the 2025-26 school year. 

 
B. Budget and 4-Year Budget Forecast Presentation 

Ms. Jahn shared a 2025-26 preliminary budget presentation, including enrollment statistics, 
information about the district's revenues and expenses for the general fund, capital projects 
fund, Associated Student Body fund, and transportation and debt services. Additionally, she 
shared the F-195F four-year projection. 

 
Director Rohrer thanked Ms. Jahn for her hard work developing the budget and 
corresponding reports. 

 
Director McDonald also thanked Ms. Jahn for the transparency and clarity. Director 
McDonald asked regarding the shortfalls in payments from OSPI - is there a plan in case OSPI 
defaults on payments or gets behind on payments in the future? Ms. Jahn clarified that 
OSPI's financial challenges are based on the legislature's failure to provide funds promised.  
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She shared if this had happened 2-3 years ago, it would have been a major concern for the 
district. However, because of the district's hard work over the last few years to rebuild the 
district's financial stability, the district is now able to ride out a short- term storm. 
 
Chair Scott asked about the amount of federal funds received by the district. Ms. Jahn shared 
federal funds (entitlement funds, DoDEA, etc.) are not a huge part of our district's budget. 
The district is currently planning as if all funding will continue as it has. 

 
V. Consent Agenda 

 
A. Approval of May and June 2025 Accounts Payable and May 2025 Payroll 

 
B. Approval of May 21 2025 Regular Board Meeting Minutes 

 
C. Approval of Personnel Reports 

 
D. Approval of Highly Capable Grant 

 
E. Approval of MLL Grant  

F. Approval of Sodexo Contract Amendment for 2025-26 School Year 

G. Approval of 2025 SHSD CTE 4-Year Plan 

 
H. Approve Consent Agenda 

Director Rohrer made a motion to approve the Consent Agenda. 
Director McDonald seconded the motion. 
The board VOTED unanimously to approve the motion. 

 
VI. Old Business 

 
A. Approval of 2026-2031 Capital Facilities Plan 

 
Shae Emery, Director of Operations, shared the draft update of the 2026 Capital Facilities Plan 
was reviewed by the board meeting on May 21, 
2025. No comments were received by the district during the SEPA review period, and no 
other comments have been received to date. Mr. Emery recommended the board approve 
the district's updated six-year Capital Facilities Plan. 

Director Lewis made a motion to approve the 2026-2031 Capital Facilities Plan.  
Director McDonald seconded the motion. 
The board VOTED unanimously to approve the motion. 

 
B. Audit Results 

Ms. Jahn shared the 2023-2024 Financial and Federal Single Audit concluded with an exit 
conference with the State Auditor’s Office (SAO) on May 21, 2025, with Board Chair Scott 
and Vice Chair Tinsley in attendance. Additionally, an Accountability Audit for the period 
09/01/2022-08/31/2024 was also concluded on that day. 
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SAO issued an unmodified opinion on the fair presentation of our financial statements 
according to our regulatory basis of accounting, the Accounting Manual for Public School 
Districts in the State of Washington. (AMPSD). As expected, SAO issued an adverse opinion 
with regard to presentation of financial information in accordance with generally accepted 
accounting principles in the United States of America (GAAP) because the AMPSD deviates 
from GAAP to comply with Washington law. 

 
SAO reviewed seven different operational areas for the Accountability Audit and determined 
that the District complied with applicable state laws, regulations and our own policies and 
provided adequate controls over the safeguarding of public resources. 

 
C. Request to SAO for Annual Accountability Audit 

 
Ms. Jahn shared that as part of the 2023-2024 financial audit, the State Auditor’s Office (SAO) 
also conducted an Accountability Audit. Currently, SAO performs an Accountability Audit 
biannually resulting in an audit of two years of district activities at one time. This requires 
staff to retrieve two years of information which may not be readily available depending on 
the subject area. Audit requests are usually detailed in nature, requiring additional 
supporting documentation and additional staff time to collect needed information. The 
additional response time from staff and auditor time reviewing two years of data result in a 
slightly higher audit cost every other year. District staff believe annual Accountability Audits 
will improve staff response time by reducing excessive research activities and increase the 
overall efficiency of all audit activities each year. Ms. Jahn recommended the board approve 
the letter to the State Auditor's Office requesting annual Accountability Audits. 

Director Rohrer made a motion to request the State Auditor's Office conduct annual 
Accountability Audits. 
Director McDonald seconded the motion. 
The board VOTED unanimously to approve the motion. 

 
VII. NEW BUSINESS 

 
A. First Reading of Policy 2020 Course Design, Selection, and Adoption of 

Instructional Materials 

Laurie Vallieres, Executive Director of Teaching & Learning, shared this revised policy outlines 
the district's commitment to ensuring high-quality educational programs through intentional 
course design and the careful selection and adoption of instructional materials. The policy 
emphasizes alignment with Washington State learning standards and supports student 
readiness for college and careers. Dr. Vallieres recommended the board approve revised 
Policy 2020. 

Director Lewis made a motion to approve Policy 2020 Course Design, Selection, and Adoption 
of Instructional Materials. 
Director McDonald seconded the motion. 
The board VOTED unanimously to approve the motion. 

 
B. Approval of Steilacoom High School CTE Sports Medicine Curriculum Adoption 

 
Dr. Vallieres shared that as part of expanding opportunities in our Health Sciences Career 
and Technical Education (CTE) Pathway, Steilacoom High School is introducing a new Sports 
Medicine course. To support high-quality instruction aligned with Washington State Health 
Science Standards and industry expectations, the Instructional Materials Committee is 
recommending the adoption of Sports Medicine Essentials, 4th Edition (2026) by Jim Clover 
and Rikki Watson, published by Cengage. She shared the community and committee review 
process as well as the funding source. Dr. Vallieres recommended the board approve the  
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adoption of this curriculum. 

Director Rohrer made a motion to approve adoption of Steilacoom High School's CTE Sports 
Medicine Curriculum. 
Director McDonald seconded the motion. 
The board VOTED unanimously to approve the motion. 

 
C.   Approval of Steilacoom High School Advanced Placement Psychology Curriculum    

Adoption 
Dr. Vallieres shared The College Board requires that instructional materials for Advanced 
Placement (AP) courses be updated at least every 10 years to maintain alignment with 
current frameworks and standards. The current textbook used for AP Psychology was 
published in 2014 and is now outdated. To ensure compliance with College Board 
requirements and to reflect the latest research and developments in psychology, the district 
proposes the adoption of the Myers' Psychology for the AP Course, 4th Edition (2024), 
authored by David Myers, C. Nathan DeWall, and Elizabeth Yost. Published by Bedford, 
Freeman, and Worth, this edition is specifically designed to align with the AP Psychology 
curriculum and supports Washington State College and Career Readiness Standards. She 
shared the community and committee review process as well as the funding source. Dr. 
Vallieres recommended the board approve the adoption of this curriculum. 

Director Lewis made a motion to approve adoption of Steilacoom High School's Advanced 
Placement Psychology Curriculum. 
Director Rohrer seconded the motion. 
The board VOTED unanimously to approve the motion. 

 
D. Approval of School Board Calendar for 2025-26 School Year 

Director Lewis made a motion to approve the school board calendar for the 2025-26 school 
year. 
Director McDonald seconded the motion. 
The board VOTED unanimously to approve the motion. 

 
E. Draft Resolution 937-07-16-25 Replacement Capital Projects Levy 

Ms. Jahn shared Draft Resolution 937-07-16-25 which authorizes a Capital Projects and 
Technology Levy to be submitted to voters at the November 4, 2025, general election. The 
draft resolution provides funds to address the most urgent capital facilities needs of the 
district. 

 
Ms. Jahn will bring the resolution before the board at the July 16 Regular Board Meeting for 
board approval. 

 
F. Draft Resolution 938-07-16-25 Replacement Educational Programs and Operations Levy 

Ms. Jahn shared Draft Resolution 938-07-16-25 which authorizes a replacement Educational 
Programs and Operations (EP & O) Levy to be placed on the November 4, 2025, ballot for the 
purpose of funding enrichment programs and operations that are not funded by the state. 
 
Ms. Jahn will bring the resolution before the board at the July 16 Regular Board Meeting for 
board approval. 
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G. Board Goal - Professional Learning 

Chair Scott shared he hopes everyone is receiving Rick Maloney's emails. RIck has done a 

great job at informing boards on how they should conduct business. 

 
VIII. Closing Items 

 
A. Board Communication 

No communication received by all board members. 

 
B. Announcements 

No announcements. 

 
C. Adjourn Meeting 

Director Lewis made a motion to adjourn the meeting at 1:50 p.m. 
Director McDonald seconded the motion. 

The board VOTED unanimously to approve the motion. 
 
 

 
 
 
 
  ________________________________ 
  (Chair) 
 
  ________________________________  
     
     
  ________________________________ 
 
 
_______________________________ ________________________________ 
(Secretary/Superintendent)  
  
  ________________________________ 
 
 
 
 
 
 
 
 
 
 
 
 
 

Regularly scheduled meetings of the Board of Directors of the Steilacoom Historical School District No. 1 are digitally recorded. 
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Coversheet

Approval of Personnel Reports

Section: IV. Consent Agenda
Item: C. Approval of Personnel Reports
Purpose:
Submitted by:
Related Material: Certificated Personnel Report July 16, 2025.pdf

Classified Personnel Report July 16, 2025.pdf
Co-Curricular Personnel Report July 16, 2025.pdf
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STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1
CERTIFICATED PERSONNEL REPORT -  JULY 16, 2025

   
Name Position FTE Location Effective Date Action Comment
JAMES JESSICA TEACHER 1.00 HIGH SCHOOL 8/25/2025 NEW HIRE
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STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1
CLASSIFIED PERSONNEL REPORT -  JULY 16, 2025

Name Position Hours Location Effective Date Action Comment
QUINTANARES ANDREA COTA 7.00 STUDENT SERVICES 8/28/2025 NEW HIRE
GILTNER RACHEL PARAPROFESSIONAL  6.50 CHLOE CLARK 8/28/2025 NEW HIRE
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STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1
CO-CURRICULAR PERSONNEL REPORT - JULY 16, 2025

Name Position Location Effective Date Amount Comment
WILLIAMS ASHLEY CIHS INSTRUCTOR HIGH SCHOOL 07/01/2025 540.00$       
JELLISON ELISABETH CIHS INSTRUCTOR HIGH SCHOOL 07/01/2025 1,140.00$    
GOREL-TRUJILLO EVA CIHS INSTRUCTOR HIGH SCHOOL 07/01/2025 270.00$       
ANDERSON ERIN CIHS INSTRUCTOR HIGH SCHOOL 07/01/2025 1,470.00$    
EASTMAN KATHLEEN CIHS INSTRUCTOR HIGH SCHOOL 07/01/2025 960.00$       
WYNN MARILYN CIHS INSTRUCTOR HIGH SCHOOL 07/01/2025 1,140.00$    
JARNAGIN JAMES CIHS INSTRUCTOR HIGH SCHOOL 07/01/2025 840.00$       
DORSCH SARAH CIHS INSTRUCTOR HIGH SCHOOL 07/01/2025 1,590.00$    
WILLIAMS LORIANN CIHS INSTRUCTOR HIGH SCHOOL 07/01/2025 660.00$       
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Coversheet

Approval of Surplus

Section: IV. Consent Agenda
Item: D. Approval of Surplus
Purpose:
Submitted by:
Related Material: District Surplus July 2025.pdf
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 OF DIRECTORS 
 

STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1 
BOARD OF DIRECTORS 

Board Meeting Date:  July 16, 2025 

 
Strategic Focus Area 
☒  Achieve       

☐   Support  

☐  Connect 

☒  Plan 

 
BACKGROUND INFORMATION 

Laptops/Chromebooks are being surplused as they are at their end of life and no longer 
supported and/or receiving necessary firmware updates for system integration. 

Select Desktop Computers and Monitors are being surplused as they are at their end of life 
and no longer supported and/or receiving necessary firmware updates for system 
integration. 

Specific devices such as DVD players, docking stations and printers are being surplused as 
they are out dated technology, unsupported and no longer in use.  

2001 Dodge Caravan – A1705C (van 3) is being surplused because of it’s age and it’s 
growing need for cosmetic and mechanical maintenance. The vehicle is no longer meeting 
the needs of the district and is no longer cost effective to keep in service for district 
reservations.  
 
Select furniture including two storage cabinets, five carts, two filing cabinets, five desks and 
chairs, and misc. items such as two globes and one top stand is being surplussed as they 
are no longer in use and not foreseen to be viable for future use.    
 
Select Library books and elementary curriculum books are being surpluses as they have 
been replaced and are no longer in use.  
 
 
RECOMMENDED ACTION: 
 
It is recommended that the board approve the surplus items noted above. 
 
 
 
Report prepared by: 
Shae Emery, Director of Operations 
_______________________________________________________________________________ 
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Steilacoom Historical School District
Surplus Form - Information Technology

The items listed are no longer required by our department and may be declared surplus.  Items may be picked-up from
locations indicated.  NOTE:  All licensed software and proprietary information must be removed from technology equipment.

Date

Location/Building District Office

Signature

5/28/2025

29 Chromebook Surplus

23 Chromebook Damage

66 Computer Surplus

6 Docking Station Surplus

3 DVD Player Surplus

1 DVD Player Damage

1 Firewall Surplus

24 Laptop Surplus

2 Laptop Damage

4 Misc Tools Surplus

3 Monitor Damage

34 Monitor Surplus

1 Printer Damage

2 Printer Surplus

6 Projector Damage

Quantity Item Description Surplus or
Damage
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Steilacoom Historical School District
Surplus Form - Information Technology

Date

Location/Building District Office

Building Administrator Signature

5/28/2025

Quantity Item Description
(include brand & model) Serial # Model # Surplus or

Damage

1 Monitor HP CNC309PYX4 Compaq LA2006x D

1 Laptop HP 5CG8214C6V 840 G4 S

1 Laptop HP 5CG8040PRG 840 G4 S (parts removed)

1 Laptop HP 5CG8034YNP 840 G4 S

1 Laptop HP 5CG8040PHC 840 G4 S

1 Laptop HP 5CG75021XM 840 G4 S (parts removed)

1 Laptop HP 5CG8034YFZ 840 G4 S (parts removed)

1 Laptop HP 5CG8034YG2 840 G4 S (parts removed)

1 Laptop HP 5CG8034YLH 840 G4 S (parts removed)

1 Laptop HP 5CG8034YK4 840 G4 S (parts removed)

1 Laptop HP 5CG8034CTJ 840 G4 S (parts removed)

1 Laptop HP 5CG80344H1 840 G4 S (parts removed)

1 Laptop HP 5CG8034YKK 840 G4 S (parts removed)

1 Laptop HP 5CG8214BNF 840 G4 S (parts removed)

1 Laptop HP 5CG8214BL1 840 G4 S (parts removed)

1 Laptop HP 5CG80344PV 840 G4 S (parts removed)

1 Laptop HP 5CG80344KF 840 G4 S (parts removed)

1 Laptop HP 5CG7504231 ZBook 15u G3 S (parts removed)

1 Laptop HP 5CG8246CNL ZBook 15u G3 S (parts removed)

1 Laptop HP 5CD7323J0M 470 G4 S (parts removed)

1 Laptop HP 2CE4200CPN 450 G1 S

1 Chromebook HP 5CD11993BQ 14 G6 D

1 Chromebook HP 5CD215C7N1 14 G7 D

1 Chromebook HP 5CD215C7CL 14 G7 D

1 Computer HP MXL6123HZJ 800 G2 S

1 Computer HP MXL6131CQV 800 G2 S (parts removed)

1 Computer HP MXL6123HZV 800 G2 S (parts removed)

1 Computer HP MXL6123J00 800 G2 S (parts removed)

1 Computer HP MXL840234J 800 G3 S
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1 Computer HP MXL8251W7V 800 G3 S

1 Computer HP MXL8251W7M 800 G3 S (parts removed)

1 Computer HP 8CG7271QMC 400 G3 S

1 Computer HP 2UA5252W88 Z230 S

1 Chromebook HP 5CD7070SGK 14 G4 S

1 Chromebook HP 5CD7115PY1 14 G4 S

1 Chromebook HP 5CD747GFX4 14 G4 S

1 Chromebook HP 5CD748D98V 14 G4 S

1 Chromebook HP 5CD7070SG5 14 G4 S

1 Chromebook HP 5CD7490JJ3 14 G4 S

1 Chromebook HP 5CD7115PVQ 14 G4 S

1 Chromebook HP 5CD8056D5H 14 G4 S

1 Chromebook HP 5CD7108342 14 G4 S

1 Chromebook HP 5CD7249V0W 14 G4 S

1 Chromebook HP 5CD747F92S 14 G4 S

1 Chromebook HP 5CD747GGR3 14 G4 S

1 Chromebook HP 5CD55230PL 14 G4 S

1 Chromebook HP 5CD7070SDD 14 G4 S

1 Chromebook HP 5CD747GG15 14 G4 S

1 Chromebook HP 5CD747GFRS 14 G4 S

1 Chromebook HP 5CD7249V16 14 G4 S

1 Chromebook HP 5CD7070SG4 14 G4 S

1 Chromebook HP 5CD748DBS6 14 G4 S

1 Chromebook HP 5CD71088LT 14 G4 S

1 Laptop HP 2CE30516Q8 4440s S

1 Monitor HP 6CM30915TH LV2311 S

1 Monitor HP 6CM3122HQM LV2311 S

1 Monitor HP 6CM3122HD2 LV2311 S

1 Monitor HP 6CM3122HCB LV2311 S

1 Monitor HP CNC311QQXB LV2011 S

1 Monitor HP CNC309P4JN LV2011 S

1 Monitor HP CNC309P3ZH LV2011 S

1 Monitor HP CNC309P4P2 LV2011 S

1 Monitor HP CNC309P46T LV2011 S

1 Monitor HP CNC309P44Y LV2011 S

1 Monitor HP CNC309P4P5 LV2011 S

1 Monitor HP CNC309P4XH LV2011 S

1 Monitor HP CNK519089T P19A S

1 Monitor HP CNK5220G8W P19A S

1 Monitor HP CNK5510MTH P19A S
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1 Monitor HP CNK5220GY7 P19A S

1 Monitor HP CNK5290SC9 P19A S

1 Monitor HP CNK5500995 P19A S

1 Monitor HP CNK51908FK P19A S

1 Monitor HP CNK5190937 P19A S

1 Monitor HP CNK5290RM9 P19A S

1 Monitor HP CNC110SPSL LE1911 S

1 Monitor HP 3CQ0121R2P LE1711 S

1 Monitor HP CNC820QJTZ L1910 S

1 Monitor HP CNC110S65R LA1951g S

1 Monitor Acer KA241Y D

1 Monitor Acer 81606209440 AL2016W S

1 Monitor Elo 725124011C ET1725L S

1 Monitor Elo 725124922C ET1725L S

1 Monitor Elo 725124916C ET1725L S

1 Monitor Elo 725202672C ET1525L S

1 Chromebook Acer C738T S

1 Projector Hitachi F5JU01825 CP-EX251N D

1 Projector Hitachi F6FU12568 CP-X2541WN D

1 Projector Hitachi F6FU12611 CP-X2541WN D

1 Projector Hitachi F5JU01806 CP-EX251N D

1 Chromebook HP 5CD724847Y 14 G4 S

1 Chromebook HP 5CD7249SJF 14 G4 S

1 Chromebook HP 5CD71083J1 14 G4 S

1 Chromebook HP 5CD7070RF0 14 G4 S

1 Chromebook HP 5CD8120JT7 14 G5 D

1 Chromebook HP 5CD8059VXM 14 G5 D

1 Chromebook HP 5CD8056CPG 14 G5 D

1 Chromebook HP 5CD8059VXJ 14 G5 D

1 Chromebook HP 5CD8120JJM 14 G5 D

1 Chromebook HP 5CD8056CZP 14 G5 D

1 Chromebook HP 5CD8056DD5 14 G5 D

1 Chromebook HP 5CD8056D8G 14 G5 D

1 Chromebook HP 5CD833756X 14 G5 D

1 Chromebook HP 5CD8084DJ5 14 G5 S

1 Chromebook HP 5CD8059VDP 14 G5 S

1 Chromebook HP 5CD81554T5 14 G5 S

1 Chromebook HP 5CD8056D65 14 G5 D

1 Chromebook HP 5CD8056CCG 14 G5 D

1 Chromebook HP 5CD8056D5C 14 G5 D

MMTBQAA001039

NXG55AA01171502
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1 Chromebook HP 5CD8056D62 14 G5 D

1 Chromebook HP 5CD8053P5T 14 G5 D

1 Chromebook HP 5CD8084DJ6 14 G5 D

1 Chromebook HP 5CD8056DFL 14 G5 D

1 Chromebook HP 5CD8337559 14 G5 D

1 Chromebook HP 5CD8084DL0 14 G5 D

1 Chromebook HP 5CD833757L 14 G5 D

1 Projector Epson PowerLite 400W D

1 Projector Epson PowerLite 400W D

1 Chromebook HP 5CD117DWRR 14 G6 S (parts removed)

1 Chromebook HP 5CD117DWGC 14 G6 S (parts removed)

1 Chromebook HP 5CD117DWC8 14 G6 S (parts removed)

1 Laptop HP 5CG8034YGB 840 G4 S (parts removed)

1 Laptop HP 5CG8034YJD 840 G4 S (parts removed)

1 Computer HP 2UA40710TG Z220 S

1 Computer HP 2UA5181HJT Z230 S

1 Computer HP MXL6123HZ3 800 G2 S

1 Computer HP MXL6131CR0 800 G2 S

1 Computer HP MXL6131CQY 800 G2 S

1 Computer HP MXL6131CQG 800 G2 S

1 Computer HP MXL6123J0C 800 G2 S

1 Computer HP MXL6123HZ9 800 G2 S

1 Computer HP MXL6131CQM 800 G2 S

1 Computer HP MXL6123J04 800 G2 S

1 Computer HP MXL6131CQ4 800 G2 S

1 Computer HP MXL6123HZR 800 G2 S

1 Computer HP MXL6123HZG 800 G2 S

1 Computer HP MXL6131CQQ 800 G2 S

1 Computer HP MXL6123J03 800 G2 S

1 Computer HP MXL6131CQP 800 G2 S (parts removed)

1 Computer HP MXL6130CQ7 800 G2 S

1 Computer HP MXL6131cQH 800 G2 S (parts removed)

1 Computer HP MXL6131CQN 800 G2 S (parts removed)

1 Computer HP MXL8251W7R 800 G3 S

1 Computer HP MXL7282X3W 800 G3 S

1 Computer HP 2UA8202L8F 800 G3 S

1 Computer HP 2UA8202L84 800 G3 S

1 Computer HP MXL8251W7H 800 G3 S

1 Computer HP MXL825202G 800 G3 S

1 Computer HP 2UA8201VHV 800 G3 S

K83F851277L

K83F851566L
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1 Computer HP MXL8251W76 800 G3 S

1 Monitor HP CNK5220G9C P19A S

1 Monitor HP CNC309P46N LV2011 D

1 Monitor HP CNC311QQJP LV2011 S

1 Monitor HP CNC016NWGY LE1911 S

1 Monitor Gateway MW868 B0H 06169 TFT1980PS+ S

1 Computer Gateway 36930098 E-4500D S (parts removed)

1 M86 25FRA1403006 500-002-006 S (parts removed)

1 NVR Samsung ZBY46V2G70001FR SRN-1673SN S (parts removed)

1 Laptop HP SH00115I08N02 6560b S

1 Laptop HP 2CE0520K0Q 4520s S

1 Laptop HP CDN4486S5H 440 G2 D

1 Laptop HP CND6053ND0 ZBook 15 G3 D

1 Laptop HP CND6216K54 ZBook 15 G3 S (parts removed)

1 Laptop HP CND6216K45 ZBook 15 G3 S (parts removed)

1 Laptop HP CND6216K46 ZBook 15 G3 S (parts removed)

1 Laptop HP CND6216K47 ZBook 15 G3 S (parts removed)

1 Laptop HP CND6216K48 ZBook 15 G3 S (parts removed)

1 Laptop HP CND6216K49 ZBook 15 G3 S (parts removed)

1 Laptop HP CND6216K4B ZBook 15 G3 S (parts removed)

1 Laptop HP CND6216K4C ZBook 15 G3 S (parts removed)

1 Laptop HP CND6216K4H ZBook 15 G3 S (parts removed)

1 Laptop HP CND6216K4J ZBook 15 G3 S (parts removed)

1 Laptop HP CND6216K4K ZBook 15 G3 S (parts removed)

1 Laptop HP CND6216K4L ZBook 15 G3 S (parts removed)

1 Laptop HP CND6216K4M ZBook 15 G3 S (parts removed)

1 Laptop HP CND6216K4N ZBook 15 G3 S (parts removed)

1 Laptop HP CND6216K4P ZBook 15 G3 S (parts removed)

1 Laptop HP CND6216K4Q ZBook 15 G3 S (parts removed)

1 Laptop HP CND6216K4R ZBook 15 G3 S (parts removed)

1 Laptop HP CND6216K4S ZBook 15 G3 S (parts removed)

1 Laptop HP CND6216K4T ZBook 15 G3 S (parts removed)

1 Laptop HP CND6216K4V ZBook 15 G3 S (parts removed)

1 Laptop HP CND6216K4W ZBook 15 G3 S (parts removed)

1 Laptop HP CND6216K4X ZBook 15 G3 S (parts removed)

1 Laptop HP CND6216K4Y ZBook 15 G3 S (parts removed)

1 Laptop HP CND6216K4Z ZBook 15 G3 S (parts removed)

1 Laptop HP CND6216K50 ZBook 15 G3 S (parts removed)

1 Laptop HP CND6216K51 ZBook 15 G3 S (parts removed)

1 Laptop HP CND6216K4D ZBook 15 G3 S (parts removed)

Security
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1 Laptop HP CND6216K4F ZBook 15 G3 S (parts removed)

1 Laptop HP 5CG8246CM1 ZBook 15u G3 S (parts removed)

1 Laptop HP 5CD6228YXQ 440 G3 S

1 Laptop HP 5CD6228YYC 440 G3 S

1 Laptop HP 5CG01623SZ 840 G6 Missing

1 Laptop HP 5CG0126ZDQ 840 G6 Missing

1 Laptop HP MXL6131CQZ 800 G2 Missing

1 Laptop HP 5CD6228YXG 440 G3 Missing

1 Laptop HP 5CG6250JT9 640 G2 Missing

1 Laptop HP 2UA40710TX Z220 Missing

1 Laptop HP 2UA3161GY0 Z220 Missing

1 Laptop HP 2UA5181HHS Z230 Missing

1 Laptop HP 2UA5252W8H Z230 Missing

1 Laptop HP 2UA5252W8Z Z230 Missing

1 Laptop HP 5CG6246SR5 ZBook 14 G2 Missing

1 Laptop HP 5CG6246SXG ZBook 14 G2 Missing

1 Laptop HP 5CG62963TR 650 G2 Missing

1 Chromebook HP 5CD117DSBY 14 G6 D

1 Chromebook HP 5CD748DBSL 14 G4 S

1 iPad Apple F9FDF7L0MF3M 7th Gen D

1 Access Point Cisco FGL1714X9BC AIR-CAP2602I-A-K9 S

1 Access Point Cisco FGL1704ZC56 AIR-CAP2602I-A-K9 S

1 Access Point Cisco FGL1704ZCEK AIR-CAP2602I-A-K9 S

1 Access Point Cisco FGL1714X9BS AIR-CAP2602I-A-K9 S

1 Access Point Cisco FGL1714X9CJ AIR-CAP2602I-A-K9 S

1 Access Point Cisco FGL1714X9BT AIR-CAP2602I-A-K9 S

1 Access Point Cisco FGL1714X9C1 AIR-CAP2602I-A-K9 S

1 Access Point Cisco FGL1714X9C3 AIR-CAP2602I-A-K9 S

1 Access Point Cisco FGL1714X9C7 AIR-CAP2602I-A-K9 S

1 Access Point Cisco FGL1714X9C9 AIR-CAP2602I-A-K9 S

1 Access Point Cisco FGL1706Z0NT AIR-CAP2602I-A-K9 S

1 Access Point Cisco FGL1714X9BF AIR-CAP2602I-A-K9 S

1 Access Point Cisco FGL1714X9BJ AIR-CAP2602I-A-K9 S

1 Access Point Cisco FGL1706Z16F AIR-CAP2602I-A-K9 S

1 Access Point Cisco FGL1714X9BP AIR-CAP2602I-A-K9 S

1 Access Point Cisco FGL1714X9B9 AIR-CAP2602I-A-K9 S

1 Access Point Cisco FGL1714X9BK AIR-CAP2602I-A-K9 S

1 Printer Kyocera Q551702897 FS-C5250DN S

1 Printer Kyocera XPK8326307 FS-4000DN S

1 Printer Kyocera XPK8326305 FS-4000DN S
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1 Printer HP PHBVF31813 M404dw S

1 Printer HP PHBVD05954 M404dw S

1 Printer HP PHBVC03204 M404dw S

1 Printer HP PHBVC03227 M404dw S

1 Printer HP PHBVF31809 M404dw S

1 Printer HP PHBVD05942 M404dw S

1 Printer HP PHBVD32749 M404dw S

1 Printer HP PHBG310037 M404dw S

1 Printer HP PHBVD34739 M404dw S

1 Printer HP PHBVC03250 M404dw S

1 Printer HP PHBVF05575 M404dw S

1 Printer HP PHGGB02459 M401dw S

1 Computer HP MXL8251W7C 800 G3 S

1 Computer HP MXL8251W7K 800 G3 S

1 Computer HP MXL8251W7B 800 G3 S

1 Computer HP MXL8251W7S 800 G3 S

1 Computer HP MXL8251W7N 800 G3 S

1 Computer HP MXL8251W78 800 G3 S

1 Computer HP MXL8251W7Y 800 G3 S

1 Computer HP 2UA8202L83 800 G3 S

1 Computer HP MXL7282X3P 800 G3 S

1 Computer HP MXL7282X3T 800 G3 S

1 Computer HP MXL7282X40 800 G3 S

1 Computer HP MXL7282X4D 800 G3 S

1 Computer HP MXL7282X3R 800 G3 S

1 Computer HP MXL7282X4G 800 G3 S

1 Computer HP MXL7282X43 800 G3 S

1 Computer HP MXL7282X4C 800 G3 S

1 Computer HP MXL7282X3Z 800 G3 S

1 Computer HP MXL7282X3V 800 G3 S

1 Computer HP MXL7282X42 800 G3 S

1 Computer HP MXL7282X4B 800 G3 S

1 Computer HP MXL7282X41 800 G3 S

1 Computer HP MXL7282X4F 800 G3 S

1 Computer HP MXL7282X49 800 G3 S

1 Computer HP MXL7282X3Q 800 G3 S

1 Computer HP MXL7282X3L 800 G3 S

1 Computer HP MXL7282X47 800 G3 S

1 Computer HP MXL7282X3Y 800 G3 S

1 Computer HP MXL7282X3X 800 G3 S

135 of 191Powered by BoardOnTrack

Steilacoom Historical School District - July 16 2025 Regular Board Meeting - Agenda - Wednesday July 16, 2025 at 6:00 PM



1 Computer HP MXL7282X4H 800 G3 S

1 Computer HP MXL7282X48 800 G3 S

1 Computer HP MXL7282X4J 800 G3 S

1 Computer HP MXL7282X3S 800 G3 S

1 Computer HP MXL7282X3N 800 G3 S

1 Computer HP MXL7282X3M 800 G3 S

1 Computer HP MXL7282X46 800 G3 S

1 Computer HP MXL7282X44 800 G3 S

1 Computer HP MXL7282X3N 800 G3 S

1 Laptop HP 5CG6113Z72 ZBook 14 G2 S

1 Laptop HP 5CG6246SW0 ZBook 14 G2 S

1 Laptop HP 5CG6246SXT ZBook 14 G2 S

1 Laptop HP 5CG6246SQY ZBook 14 G2 S

1 Laptop HP 5CG6246SX8 ZBook 14 G2 S

1 Laptop HP 5CG6246V3M ZBook 14 G2 S

1 Laptop HP 5CG6113Z6M ZBook 14 G2 S

1 Laptop HP 5CG6113Z7J ZBook 14 G2 S

1 Laptop HP 5CG6113ZL2 ZBook 14 G2 S

1 Laptop HP 5CG6113YQH ZBook 14 G2 S

1 Laptop HP 5CG62581M7 ZBook 15u G3 S

1 Laptop HP 5CG62580ZC ZBook 15u G3 S

1 Laptop HP 5CG62580KH ZBook 15u G3 S

1 Laptop HP 5CG6391SL7 ZBook 15u G3 S

1 Laptop HP 5CG62581QK ZBook 15u G3 S
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Coversheet

Approval of Resolution 937-07-16-25 Capital Projects Levy

Section: V. Old Business
Item: A. Approval of Resolution 937-07-16-25 Capital Projects Levy
Purpose: Vote
Submitted by:
Related Material: Resolution 937-07-16-25 Capital Projects Levy.pdf
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F DIRECTORS 

STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1 
BOARD OF DIRECTORS 

Board Agenda Item:  Resolution Replacement Capital Projects Levy 

Board Meeting Date: July 16, 2025 

Strategic Focus Area 

☐  Achieve       

☒   Support  

☒  Connect 

☒  Plan 

BACKGROUND INFORMATION 
 
Resolution 937-07-16-25 authorizes a capital projects and technology levy to be submitted to voters at the 
November 4, 2025, general election.  The proposed levy provides funds to address the most urgent capital 
facilities needs of the district.  See table below for anticipated funding and tax rate per year. 
 

Collection Year 
Approx. Levy Rate/$1000 

Assessed Value 
Levy Amount 

2026 $1.21 $7,013,091 

2027 $1.21 $7,223,433 

2028 $1.21 $7,440,086 

2029 $1.21 $7,663,239 

Total amount levied $29,339,849 
 
If property values increase more than anticipated (3%), the final rates calculated by the County will be lower.  
We are limited to the annual amounts authorized in the resolution. 
 
The specific project list contained in Section 2(b) of the resolution has been edited based on the 2026-2031 
Capital Facilities Plan and recommendations of the Capital Facilities Committee approved by the board in 
June and May, respectively.  
 
 
 
 
 
 
RECOMMENDED ACTION: 
 
I move for approval of resolution 937-07-16-25. 
 
 
 
 
 
 
 
 
 
 
 
 
Report prepared by: 
Sarah Jahn, Chief Financial Officer 
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STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1 
PIERCE COUNTY, WASHINGTON 

 
 
 

REPLACEMENT CAPITAL PROJECTS LEVY 
 
 
 
 
 

RESOLUTION NO. 937-07-16-25 
 

 
 
 

A RESOLUTION of the Board of Directors of Steilacoom Historical 
School District No. 1, Pierce County, Washington, providing for the 
submission to the qualified electors of the District at a special 
election to be held therein on November 4, 2025, of the proposition 
of whether excess taxes should be levied of $7,013,091 in 2025 for 
collection in 2026, $7,223,433 in 2026 for collection in 2027, 
$7,440,086 in 2027 for collection in 2028, and $7,663,239 in 2028 
for collection in 2029, said excess taxes to support the renovation, 
expansion and improvement of school facilities, and for safety, 
security and technology improvements to meet the current and 
future educational needs of District students. 

 
 
 
 
 

ADOPTED JULY 16, 2025 
 
 
 
 
 
 

PREPARED BY:  

PACIFICA LAW GROUP LLP 

Seattle, Washington 
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RESOLUTION NO. 937-07-16-25 
 

A RESOLUTION of the Board of Directors of Steilacoom Historical School 
District No. 1, Pierce County, Washington, providing for the submission 
to the qualified electors of the District at a special election to be held 
therein on November 4, 2025, of the proposition of whether excess taxes 
should be levied of $7,013,091 in 2025 for collection in 2026, $7,223,433 
in 2026 for collection in 2027, $7,440,086 in 2027 for collection in 2028, 
and $7,663,239 in 2028 for collection in 2029, said excess taxes to support 
the renovation, expansion and improvement of school facilities, and for 
safety, security and technology improvements to meet the current and 
future educational needs of District students. 

 
WHEREAS, Steilacoom Historical School District No. 1, Pierce County, Washington 

(the “District”), is a first-class school district duly organized and existing under and by virtue of 

the Constitution and the laws of the State of Washington (the “State”) now in effect; and 

WHEREAS, pursuant to RCW 84.52.053, the qualified electors of the District may by a 

simple majority vote authorize capital projects and technology levies of up to six years to support 

the construction, modernization, and remodeling of District facilities; and 

WHEREAS, the District’s facilities require repair, modernization, and updates to meet 

current and future educational, safety, security, instructional, activity, and extra-curricular needs 

of District students (as further defined herein, the “Projects”); and 

WHEREAS, funds available to the District are not sufficient to enable the District to 

implement such Projects; and 

WHEREAS, to provide adequately for student instruction, classroom, support service, 

security, and safety needs, the Board of Directors of the District (the “Board”) deems it necessary 

to levy taxes upon all of the taxable property within the District in excess of the maximum annual 

tax levy permitted by law to be levied within the District without a vote of the electors, such levy 

to be made for four years commencing in 2025 for collection in the school years 2025–2026 

through 2029–2030, inclusive, as authorized by Article VII, Section 2 of the State Constitution 
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and RCW 84.52.053, with such excess taxes to be deposited into the District’s Capital Projects 

Fund, or a sub-fund thereof, and used to pay for a portion of the Projects; and 

WHEREAS, the Constitution and laws of the State require that the question of whether the 

District may levy such excess taxes be submitted to the qualified electors of the District for their 

ratification or rejection; and 

WHEREAS, the Board deems it necessary and advisable to place the proposition for such 

excess tax levies before the District’s voters at an election to be held within the District on 

November 4, 2025 (the “Proposition”); 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 

STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1, PIERCE COUNTY, 

WASHINGTON, as follows: 

Section 1.  The Board hereby finds and declares that the best interests of the District’s 

students and other residents require the District to carry out the Projects as hereinafter provided, at 

the time or times and in the order deemed most necessary and advisable by the Board. 

Section 2.  Upon approval by the voters of the Proposition in substantially the form set forth 

below, the Projects the District will finance with proceeds from the excess property tax levies will 

include: 

 Districtwide security enhancements, including updates to security cameras, building 

access controls, and fire alarms; 

 Districtwide student health and safety upgrades, including roof replacement and 

exterior envelope updates at Saltar’s Point Elementary School and Cherrydale 

Elementary School; HVAC replacements at Pioneer Middle School and Anderson 

Island Elementary School; and replacement of outdated furniture Districtwide; 
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 Districtwide technology system upgrades, including implementing modernized 

network infrastructure, and acquiring and installing new classroom devices; 

 Districtwide improvements to existing facility infrastructure, including major 

preventative maintenance and upgrades to school flooring and plumbing systems 

and playgrounds, and resurfacing and restriping of parking lots;  

 Renovation and rehabilitation of Steilacoom High School’s athletic facilities, 

including gym expansion and installation of new tennis courts and a running track;  

 Expansion of gym facility at Saltar’s Point Elementary; and 

 HVAC replacement and exterior envelope updates at the District office. 

The District shall make other capital project expenditures as the Board finds necessary, and 

may incur indebtedness for the foregoing purposes through the issuance of short term obligations 

as authorized by Chapter 39.50 RCW. 

 If available funds are sufficient, the District shall acquire, construct, equip and make other 

capital improvements to the District’s facilities, all as the Board finds necessary; provided that 

such funds may only be used to support the construction, modernization, replacement, and 

remodeling of school facilities or implementation of the District’s technology facilities plan. 

 Incidental costs incurred in connection with carrying out and accomplishing the foregoing 

shall be deemed part of the Projects.  Such costs shall include, but are not limited to: payments for 

fiscal and legal expenses; establishing and funding accounts; necessary and related engineering, 

architectural, planning, consulting, permitting, inspection and testing costs; site improvement and 

demolition costs; and costs for other similar activities or purposes, all as deemed necessary and 

advisable by the Board and permitted by law.  

 The Projects, or any portion or portions thereof, shall be acquired or made insofar as is 
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practicable with available money and in such order of time as shall be deemed necessary and 

advisable by the Board.  The Board shall determine the application of available money between 

the various parts of the Projects so as to accomplish, as near as may be, all of the Projects.  The 

Board shall determine the exact order, extent and specifications for the Projects.  The District’s 

architects and engineers will prepare and file with the District plans and specifications more fully 

describing the Projects, as applicable. 

 If the District shall determine that it has become impracticable to accomplish any of such 

Projects or portions thereof by reason of changed conditions or needs, incompatible development, 

costs substantially in excess of those estimated, or acquisition by a superior governmental 

authority, the District shall not be required to accomplish such improvement and may apply levy 

proceeds as set forth in this section.  If any or all of the Projects have been completed, or their 

completion duly provided for, or their completion found to be impractical, the District may apply 

the levy proceeds or any portion thereof to other portions of the Projects, as the District in its 

discretion shall determine.  Notwithstanding any provision of this resolution to the contrary, levy 

proceeds may only be used to support the construction, modernization or remodeling of school 

facilities or implementation of the District’s technology facilities program. 

Section 3.  The Board hereby finds and declares that the best interests of the District’s 

students and other residents require submission to the District’s voters, for their approval or 

rejection, the proposition of whether the District shall levy excess property taxes upon all of the 

taxable property within the District in order to provide funding for the Projects.  Upon approval by 

the voters of the Proposition in substantially the form set forth below, the District will levy the 

following taxes upon all of the taxable property within the District in excess of the maximum annual 

tax levy permitted by law to be levied within the District without a vote of the electors, for deposit 
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in the District’s Capital Projects Fund: 

A. $7,013,091, said levy to be made in 2025 for collection in 2026;  
 

B. $7,223,433, said levy to be made in 2026 for collection in 2027;  
 

C. $7,440,086, said levy to be made in 2027 for collection in 2028; and 
 

D. $7,663,239, said levy to be made in 2028 for collection in 2029;  
 

The exact levy rate and the actual amounts collected shall be adjusted based upon the actual 

assessed value of the property within the District at the time of the levy.  At this time, based upon 

information provided by the Pierce County Assessor’s Office, the estimated levy rate for each of 

the four collection years is $1.21 per $1,000 of assessed valuation.   

Section 4.  The Board hereby requests that the Pierce County Auditor, as ex officio 

supervisor of elections in Pierce County, Washington (the “Auditor”), assume jurisdiction of, call, 

and conduct a special election to be held within the District on November 4, 2025, and submit to 

the qualified electors of the District the Proposition hereinafter set forth.  The Auditor shall 

conduct the election by mail or as the Auditor otherwise requires. 

The Board hereby authorizes and directs the Secretary of the Board (the “Secretary”) to 

certify the Proposition to the Auditor in the following form 

PROPOSITION NO. 2 
 

STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1 
REPLACEMENT CAPITAL PROJECTS LEVY 

The Board of Directors of Steilacoom Historical School District No. 1 
adopted Resolution No. 937-07-16-25, concerning a proposition for a 
capital projects levy.  This proposition would authorize the District to 
replace an expiring levy by levying the following excess taxes upon all 
taxable property within the District, to provide funds for Districtwide 
school facilities improvements, including security and safety 
enhancements, technology system upgrades, updates to infrastructure, 
and athletic facilities renovations: 
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Collection Year 

Approximate Levy 
Rate/$1000  

Assessed Value Levy Amount 
2026 $1.21 $7,013,091 
2027 $1.21 $7,223,433 
2028 $1.21 $7,440,086 
2029 $1.21 $7,663,239 

 
all as provided in Resolution No. 937-07-16-25.  Should this proposition be approved? 
 

YES......................................... 
 

NO........................................... 
 

The Board hereby directs the Secretary to deliver a certified copy of this resolution to the 

Auditor no later than August 5, 2025, and to perform such other duties as are necessary or required 

by law to submit the Proposition to voters. 

Section 5.  The Board hereby designates the following as the individuals to whom the 

Auditor shall provide notice of the exact language of the ballot title, as required by 

RCW 29A.36.080: (a) the Secretary and District Superintendent (Dr. Kathi Weight), telephone: 

(253) 983-2203, email: kweight@steilacoom.k12.wa.us; and (b) the District’s Bond Counsel, 

Pacifica Law Group LLP (Faith Pettis), telephone: (206) 245-1700, email: 

faith.pettis@pacificalawgroup.com.  The Board authorizes the Secretary to approve changes to 

the ballot title, if any, as the Auditor or the Pierce County Prosecuting Attorney deems necessary. 

 Section 6.  The Board authorizes and directs the President of the Board, the Secretary, and 

the District’s Chief Financial Officer to take such actions and to execute such documents as in 

their judgment may be necessary or desirable to effectuate the provisions of this resolution, and 

to perform such other duties as are necessary or required by law to submit to the District’s voters 

at the aforesaid special election, for their approval or rejection, the Proposition of whether the 

District shall levy annual excess property taxes to pay costs of the Projects.  The Board hereby 
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ratifies and confirms all actions of the District or its staff or officers taken prior to the effective 

date of this resolution and consistent with the objectives and terms of this resolution. 

 Section 7.  In the event that any provision of this resolution shall be held to be invalid, such 

invalidity shall not affect or invalidate any other provision of this resolution, but shall be construed 

and enforced as if such invalid provision had not been contained herein; provided, however, that 

any provision which shall for any reason be held to be invalid shall be deemed to be in effect to 

the extent permitted by law. 

 Section 8.  This resolution shall become effective immediately upon its adoption. 

ADOPTED by the Board of Directors of Steilacoom Historical School District No. 1, Pierce 

County, Washington, at a regular meeting thereof, held on the 16th day of July, 2025. 

STEILACOOM HISTORICAL SCHOOL 
DISTRICT NO. 1, PIERCE COUNTY, 

WASHINGTON 
 

 
 
 

President and Director 
 
 
 
 
ATTEST: 

 
 
 

Secretary, Board of Directors 
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CERTIFICATE 
 
 I, the undersigned, Secretary of the Board of Directors of Steilacoom Historical School 

District No. 1, Pierce County, Washington, (the “District”) and keeper of the records of the Board 

of Directors (the “Board”), DO HEREBY CERTIFY: 

 1. That the attached resolution is a true and correct copy of Resolution No. 937-07-

16-25 of the Board (the “Resolution”), duly adopted at a regular meeting thereof held on the 16th 

day of July, 2025. 

 2. That said meeting was duly convened and held in all respects in accordance with 

law, and to the extent required by law, due and proper notice of such meeting was given; that a 

legal quorum was present throughout the meeting and a legally sufficient number of members of 

the Board voted in the proper manner for the adoption of the Resolution; that all other requirements 

and proceedings incident to the proper adoption of the Resolution have been duly fulfilled, carried 

out and otherwise observed; and that I am authorized to execute this certificate. 

 IN WITNESS WHEREOF, I have hereunto set my hand 16th day of July, 2025. 
 
 
 
 

        
Secretary, Board of Directors 
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OFFICIAL BALLOT 
STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1 

PIERCE COUNTY, WASHINGTON 
November 4, 2025 

 
INSTRUCTIONS TO VOTERS:  To vote in favor of the following proposition, place a cross (X) 
in the square opposite the words “YES”; to vote against the following proposition, place a cross 
(X) in the square opposite the words “NO.” 
 

PROPOSITION NO. 2 
 

STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1 
REPLACEMENT CAPITAL PROJECTS LEVY 

The Board of Directors of Steilacoom Historical School District No. 1 
adopted Resolution No. 937-07-16-25, concerning a proposition for a 
capital projects levy.  This proposition would authorize the District to 
replace an expiring levy by levying the following excess taxes upon all 
taxable property within the District, to provide funds for Districtwide 
school facilities improvements, including security and safety 
enhancements, technology system upgrades, updates to infrastructure, 
and athletic facilities renovations.  

Collection Year 

Approximate Levy 
Rate/$1000  

Assessed Value Levy Amount 
2026 $1.21 $7,013,091 
2027 $1.21 $7,223,433 
2028 $1.21 $7,440,086 
2029 $1.21 $7,663,239 

 
all as provided in Resolution No. 937-07-16-25.  Should this proposition be approved? 
 

YES......................................... 
 

NO........................................... 
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NOTICE 

 
STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1 

PIERCE COUNTY, WASHINGTON 
 

November 4, 2025 
 

NOTICE IS HEREBY GIVEN that on November 4, 2025, a special election will be held by mail 
ballot in the above-named school district for the submission to the qualified electors of said school 
district of the following proposition: 

 
PROPOSITION NO. 2 

 
STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1 

REPLACEMENT CAPITAL PROJECTS LEVY 

The Board of Directors of Steilacoom Historical School District No. 1 
adopted Resolution No. 937-07-16-25, concerning a proposition for a 
capital projects levy.  This proposition would authorize the District to 
replace an expiring levy by levying the following excess taxes upon all 
taxable property within the District, to provide funds for Districtwide 
school facilities improvements, including security and safety 
enhancements, technology system upgrades, updates to infrastructure, 
and athletic facilities renovations.  

Collection Year 

Approximate Levy 
Rate/$1000  

Assessed Value Levy Amount 
2026 $1.21 $7,013,091 
2027 $1.21 $7,223,433 
2028 $1.21 $7,440,086 
2029 $1.21 $7,663,239 

 
all as provided in Resolution No. 937-07-16-25.  Should this proposition be approved? 
 

YES......................................... 
 

NO........................................... 
 

 
        

Pierce County Auditor 
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Coversheet

Approval of Resolution 938-07-16-25 Educational Programs and
Operations Levy

Section: V. Old Business
Item: B. Approval of Resolution 938-07-16-25 Educational Programs and
Operations Levy
Purpose: Vote
Submitted by:
Related Material: Resolution 938-07-16-25 Educational Programs and Operations Levy.pdf

1 of 1Powered by BoardOnTrack 173 of 191Powered by BoardOnTrack

Steilacoom Historical School District - July 16 2025 Regular Board Meeting - Agenda - Wednesday July 16, 2025 at 6:00 PM



 OF DIRECTORS 
 

STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1 
BOARD OF DIRECTORS 

Board Agenda Item:       Replacement Educational Programs and Operations Levy  

Board Meeting Date: __July 16, 2025  

Strategic Focus Area 

☐  Achieve  

☒   Support  

☒  Connect 

☒  Plan 

BACKGROUND INFORMATION 

Resolution 938-07-16-25 authorizes a replacement educational program and operation (EP & O) levy to be 
placed on the November 4, 2025, ballot for the purpose of funding enrichment programs and operations that 
are not funded by the state.  

After reviewing enrollment projections, property tax values from the county assessor, and estimating costs 
over the next four years, district administration believes this resolution will achieve the following. 

1. Ensure that funding continues for necessary elements of the district educational and operational 
programs, including nurses, counselors, other school-based staff, sports and extra-curricular 
activities, and other critical services not funded by the state. 

2. Maintain a stable and predicable overall tax rate for district property tax payers and district budgeting 
purposes.   

The current EP & O levy ends in 2026.  Generally, a district would not submit a new levy in the year before 
the current levy expires, however, the district seeks to secure tax rates and reduce voter fatigue by running 
the EP & O levy with the capital levy in November 2025.  This draft resolution has been reviewed by legal 
counsel and PSESD school fiscal staff.  The proposed levy timeline has been reviewed by the Pierce County 
Prosecuting Attorney’s Office and they have no objection since it aligns with state constitutional language.   

If approved, the levy would be limited to the amounts provided in the resolution.  If assessed values increase 
more than predicted, rates would go down to match the maximum collectible amounts.   

 

RECOMMENDED ACTION: 
 
I move for approval of resolution 938-07-16-25 
 
 
 
 
 
 
 
 
 
 
 
Report prepared by: 
Sarah Jahn, Chief Financial Officer 
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STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1 
PIERCE COUNTY, WASHINGTON 

 
 
 

REPLACEMENT EDUCATIONAL PROGRAMS & OPERATIONS LEVY 
 
 
 
 
 

RESOLUTION NO. 938-07-16-25 
 

 
 
 

A RESOLUTION of the Board of Directors of Steilacoom Historical 
School District No. 1, Pierce County, Washington, providing for the 
submission to the qualified electors of the District at a special 
election to be held therein on November 4, 2025, of the proposition 
of whether excess taxes should be levied of $10,343,836 in 2026 for 
collection in 2027, $10,693,464 in 2027 for collection in 2028, 
$10,993,334 in 2028 for collection in 2029, and $11,342,666 in 
2029 for collection in 2030, said excess taxes to pay part of the costs 
of educational programs and operations support of the District. 

 

 
 
 
 
 

ADOPTED JULY 16, 2025 
 
 
 
 
 
 

PREPARED BY:  

PACIFICA LAW GROUP LLP 

Seattle, Washington 
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RESOLUTION NO. 938-07-16-25 
 

A RESOLUTION of the Board of Directors of Steilacoom Historical 
School District No. 1, Pierce County, Washington, providing for the 
submission to the qualified electors of the District at a special 
election to be held therein on November 4, 2025, of the proposition 
of whether excess taxes should be levied of $10,343,836 in 2026 for 
collection in 2027, $10,693,464 in 2027 for collection in 2028, 
$10,993,334 in 2028 for collection in 2029, and $11,342,666 in 
2029 for collection in 2030, said excess taxes to pay part of the costs 
of educational programs and operations support of the District. 

 
WHEREAS, Steilacoom Historical School District No. 1, Pierce County, Washington 

(the “District”), is a first-class school district duly organized and existing under and by virtue of 

the Constitution and the laws of the State of Washington (the “State”) now in effect; and 

WHEREAS, pursuant to RCW 84.52.053, the qualified electors of the District may by a 

simple majority vote authorize enrichment levies of up to four years to support the District’s 

educational programs and operations; and 

WHEREAS, calendar year 2026 is the last collection year for the District’s current 

enrichment levy, which provides funding for the District’s educational programs and operations 

not funded by the State; and 

WHEREAS, with the expiration of the District’s current enrichment levy, funds available 

in the District’s General Fund, including sub-funds thereof, during the school years of 2026–2027 

through 2030–2031, will be insufficient to pay for necessary educational programs and operations 

and properly meet the educational and safety needs of the students attending District schools; and 

WHEREAS, to provide adequately for the District’s educational programs and operations, 

the Board of Directors of the District (the “Board”) deems it necessary to levy taxes upon all of 

the taxable property within the District in excess of the maximum annual tax levy permitted by 

law to be levied within the District without a vote of the electors, such levy to be made for four 
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years commencing in 2026 for collection in the school years 2026–2027 through 2030–2031, 

inclusive, as authorized by Article VII, Section 2 of the State Constitution and RCW 84.52.053, 

with such excess taxes to be deposited into the District’s General Fund, or a sub-fund thereof, and 

used to continue funding such educational programs and operations; and 

WHEREAS, the Constitution and laws of the State require that the question of whether the 

District may levy such excess taxes be submitted to the qualified electors of the District for their 

approval or rejection; and 

WHEREAS, the Board deems it necessary and advisable to place the proposition for such 

excess tax levies before the District’s voters at an election to be held within the District on 

November 4, 2025 (the “Proposition”); 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 

STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1, PIERCE COUNTY, 

WASHINGTON, as follows: 

Section 1.  The Board hereby finds and declares that the best interests of the District’s 

students and other residents require submission to the District’s voters, for their approval or 

rejection, the Proposition of whether the District shall levy excess property taxes upon all of the 

taxable property within the District to provide funding for continued educational programs and 

operations of the District, including but not limited to, teaching, instructional support, school 

supplies, athletics and extracurricular activities, and transportation.  

Upon approval by the voters of the Proposition substantially in the form set forth below, 

the District may use the proceeds of said levies during the 2026–2027 through 2030–2031 school 

years to provide educational programs, enhancements and operations funding for the District and 

fund other eligible activities in accordance with the Basic Education Funding Act (Laws of 2017, 
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3d Spec. Sess., ch. 13), as amended and supplemented, and other applicable law. 

Section 2.  Upon approval by the voters of the Proposition, the District will levy the 

following taxes upon all of the taxable property within the District in excess of the maximum 

annual tax levy permitted by law to be levied within the District without a vote of the electors, for 

deposit into the District’s General Fund: 

A. $10,343,836, said levy to be made in 2026 for collection in 2027; 

B. $10,693,464, said levy to be made in 2027 for collection in 2028; 

C. $10,993,334, said levy to be made in 2028 for collection in 2029; and 

D. $11,342,666, said levy to be made in 2029 for collection in 2030. 
 

The exact levy rate and the actual amounts collected shall be adjusted based upon (1) the 

actual assessed value of the property within the District at the time of the levy, and (2) the legal 

limit on the levy rate and levy amount applicable at the time of the levy.  At this time, based upon 

information provided by the Pierce County Assessor’s Office, the estimated levy rate for the 2027 

collection year is $1.73 per $1,000 of assessed valuation, and $1.74 per $1,000 of assessed 

valuation for the remaining three collection years. 

Section 3.  The Board hereby requests that the Pierce County Auditor, as ex officio 

supervisor of elections in Pierce County, Washington (the “Auditor”), assume jurisdiction of, call, 

and conduct a special election to be held within the District on November 4, 2025, and submit to 

the qualified electors of the District the Proposition hereinafter set forth.  The Auditor shall 

conduct the election by mail or as the Auditor otherwise requires. 

The Board hereby authorizes and directs the Secretary of the Board (the “Secretary”) to 

certify the Proposition to the Auditor in the following form: 
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PROPOSITION NO. 1 
 

STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1 
REPLACEMENT EDUCATIONAL PROGRAMS & OPERATIONS LEVY 

The Board of Directors of Steilacoom Historical School District 
No. 1 adopted Resolution No. 938-07-16-25, concerning a 
proposition supporting educational programs not funded by the 
state.  This proposition would authorize the District to replace an 
expiring levy by levying the following excess taxes upon all taxable 
property within the District, to provide support for educational 
programs and daily operations, including teaching, instructional 
support, school supplies, athletics and extracurricular activities, and 
transportation: 

Collection Year 

Approximate Levy 
Rate/$1000  

Assessed Value Levy Amount 

2027 $1.73 $10,343,836 
2028 $1.74 $10,693,464 
2029 $1.74 $10,993,334 
2030 $1.74 $11,342,666 

all as provided in Resolution No. 938-07-16-25.  Should this proposition be approved? 
 

YES......................................... 
 

NO........................................... 
 

The Board hereby directs the Secretary to deliver a certified copy of this resolution to the 

Auditor no later than August 5, 2025, and to perform such other duties as are necessary or required 

by law to submit the Proposition to voters. 

Section 4.  The Board hereby designates the following as the individuals to whom the 

Auditor shall provide notice of the exact language of the ballot title, as required by 

RCW 29A.36.080: (a) the Secretary and District Superintendent (Dr. Kathi Weight), telephone: 

(253) 983-2203, email: kweight@steilacoom.k12.wa.us; and (b) the District’s Bond Counsel, 

Pacifica Law Group LLP (Faith Pettis), telephone: (206) 245-1700, email: 
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faith.pettis@pacificalawgroup.com.  The Board authorizes the Secretary to approve changes to 

the ballot title, if any, as the Auditor or the Pierce County Prosecuting Attorney deems necessary. 

 Section 5.  The Board authorizes and directs the President of the Board, the Secretary, and 

the District’s Chief Financial Officer to take such actions and to execute such documents as in 

their judgment may be necessary or desirable to effectuate the provisions of this resolution, and 

to perform such other duties as are necessary or required by law to submit to the District’s voters 

at the aforesaid special election, for their approval or rejection, the Proposition of whether the 

District shall levy annual excess property taxes to pay costs of District educational programs and 

services.  The Board hereby ratifies and confirms all actions of the District or its staff or officers 

taken prior to the effective date of this resolution and consistent with the objectives and terms of 

this resolution. 

 Section 6.  In the event that any provision of this resolution shall be held to be invalid, such 

invalidity shall not affect or invalidate any other provision of this resolution, but shall be construed 

and enforced as if such invalid provision had not been contained herein; provided, however, that 

any provision which shall for any reason be held to be invalid shall be deemed to be in effect to 

the extent permitted by law. 
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 Section 7.  This resolution shall become effective immediately upon its adoption. 

ADOPTED by the Board of Directors of Steilacoom Historical School District No. 1, Pierce 

County, Washington, at a regular meeting thereof, held on the 16th day of July, 2025. 

 

STEILACOOM HISTORICAL SCHOOL 
DISTRICT NO. 1, PIERCE COUNTY, 

WASHINGTON 
 
 
 
 

President and Director 
 
 
 
 
 
ATTEST: 

 
 
 

Secretary, Board of Directors 
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CERTIFICATE 
 
 I, the undersigned, Secretary of the Board of Directors of Steilacoom Historical School 

District No. 1, Pierce County, Washington, (the “District”) and keeper of the records of the Board 

of Directors (the “Board”), DO HEREBY CERTIFY: 

 1. That the attached resolution is a true and correct copy of Resolution No. 938-07-

16-25 of the Board (the “Resolution”), duly adopted at a regular meeting thereof held on the 16th 

day of July, 2025. 

 2. That said meeting was duly convened and held in all respects in accordance with 

law, and to the extent required by law, due and proper notice of such meeting was given; that a 

legal quorum was present throughout the meeting and a legally sufficient number of members of 

the Board voted in the proper manner for the adoption of the Resolution; that all other requirements 

and proceedings incident to the proper adoption of the Resolution have been duly fulfilled, carried 

out and otherwise observed; and that I am authorized to execute this certificate. 

 IN WITNESS WHEREOF, I have hereunto set my hand 16th day of July, 2025. 
 
 
 
 

        
Secretary, Board of Directors 
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OFFICIAL BALLOT 
STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1 

PIERCE COUNTY, WASHINGTON 
November 4, 2025 

 
INSTRUCTIONS TO VOTERS:  To vote in favor of the following proposition, place a cross (X) 
in the square opposite the words “YES”; to vote against the following proposition, place a cross 
(X) in the square opposite the words “NO.” 
 

PROPOSITION NO. 1 
 

STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1 
REPLACEMENT EDUCATIONAL PROGRAMS & OPERATIONS LEVY 

The Board of Directors of Steilacoom Historical School District 
No. 1 adopted Resolution No. 938-07-16-25, concerning a 
proposition supporting educational programs not funded by the 
state.  This proposition would authorize the District to replace an 
expiring levy by levying the following excess taxes upon all taxable 
property within the District, to provide support for educational 
programs and daily operations, including teaching, instructional 
support, school supplies, athletics and extracurricular activities, and 
transportation: 

Collection Year 

Approximate Levy 
Rate/$1000  

Assessed Value Levy Amount 

2027 $1.73 $10,343,836 
2028 $1.74 $10,693,464 
2029 $1.74 $10,993,334 
2030 $1.74 $11,342,666 

all as provided in Resolution No. 938-07-16-25.  Should this proposition be approved? 
 

YES......................................... 
 

NO........................................... 
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NOTICE 

 
STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1 

PIERCE COUNTY, WASHINGTON 
 

November 4, 2025 
 

NOTICE IS HEREBY GIVEN that on November 4, 2025, a special election will be held by mail 
ballot in the above-named school district for the submission to the qualified electors of said school 
district of the following proposition: 

 
PROPOSITION NO. 1 

 
STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1 

REPLACEMENT EDUCATIONAL PROGRAMS & OPERATIONS LEVY 

The Board of Directors of Steilacoom Historical School District 
No. 1 adopted Resolution No. 938-07-16-25, concerning a 
proposition supporting educational programs not funded by the 
state.  This proposition would authorize the District to replace an 
expiring levy by levying the following excess taxes upon all taxable 
property within the District, to provide support for educational 
programs and daily operations, including teaching, instructional 
support, school supplies, athletics and extracurricular activities, and 
transportation: 

Collection Year 

Approximate Levy 
Rate/$1000  

Assessed Value Levy Amount 

2027 $1.73 $10,343,836 
2028 $1.74 $10,693,464 
2029 $1.74 $10,993,334 
2030 $1.74 $11,342,666 

all as provided in Resolution No. 938-07-16-25.  Should this proposition be approved? 
 

YES......................................... 
 

NO........................................... 
 

 
        

Pierce County Auditor 
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Coversheet

Appointment of For/Against Statement Committees for November 5
Election Voters' Pamphlet

Section: V. Old Business
Item: C. Appointment of For/Against Statement Committees for November 5
Election Voters' Pamphlet
Purpose: Vote
Submitted by:
Related Material:
For Against Statement Committees for November 5 Election Voters' Pamphlet.pdf
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Board Meeting Date:  July 16, 2025 

Strategic Focus Area 

☐ Achieve 

☒ Support 

☒ Connect 

☐ Plan 
BACKGROUND INFORMATION 
All election departments of county auditors are required to print and distribute a local voters’ 
pamphlet for all elections. 
 
Each school district is required to prepare an explanatory statement for each ballot proposition, filed 
with the county elections department by August 5, 2025. The school district attorney drafted both 
resolutions and we have approved the statements. 

School Boards must also formally appoint committees “For” and “Against” the ballot measure. 
These committees will write the pro/for and con/against statements to appear in the voters’ 
pamphlet. 
 
We have sought “For” and “Against” committees on our website. If the school board does not 
appoint committee members, the elections department will seek out and appoint members to serve 
on the committee. The district must file the appointment of the committees with the elections 
department by August 5, 2025. 

The school district/school board is not involved in preparing or reviewing any “For” and “Against” 
statements or rebuttals, just the committees.  Once the School Board appoints, the district must 
provide the committee members with copies of instructions, specifications, and deadlines for all 
statements. 
 
Starlene Enfield (Steilacoom resident) has expressed interest to the district in being on the “For” 
Committee. The district has not yet received any interest from individuals to be on the “Against” 
Committee, but will continue to accept interest until August 5, 2025. 

RECOMMENDED ACTION: 
 
I move to appointment Starlene Enfield to the “For” Committee and to notify Pierce County 
Elections department that we were unable to find individuals for the “Against” Committee at this 
time. 

 

Report prepared by:  Dr. Kathi Weight, Superintendent 

STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1 
BOARD OF DIRECTORS 
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Coversheet

First Reading of Policy 2230 Transition to Kindergarten

Section: VI. New Business
Item: A. First Reading of Policy 2230 Transition to Kindergarten
Purpose: Vote
Submitted by:
Related Material: Policy 2230 Transition to Kindergarten Program.pdf
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OF DIRECTORS 
 
Board Meeting Date:  07/16/2025 

 
Strategic Focus Area 

☒  Achieve       

☐   Support  

☐  Connect 

☐  Plan 

BACKGROUND INFORMATION 

Policy 2230 has been updated to reflect recent legislative changes and updated state guidance 
regarding the implementation of Transition to Kindergarten (TK) programs. This revised policy 
clarifies the purpose, structure, and enrollment criteria for TK programs and ensures compliance 
with the latest requirements established by the Office of Superintendent of Public Instruction 
(OSPI). Key changes include: 

●​ Program Intent: The revised policy emphasizes that the TK program is designed to serve 
eligible children of all abilities who need additional preparation for kindergarten and who lack 
access to other early learning opportunities.​
 

●​ State Alignment: The policy now explicitly states the district must meet minimum OSPI 
requirements, including:​
 

○​ Site readiness best practices​
 

○​ Developmentally appropriate curricula in accordance with RCW 28A.320.230​
 

○​ Professional development opportunities​
 

●​ Eligibility and Prioritization:​
 

○​ Eligibility is determined by a screening process that identifies developmental need.​
 

○​ Children must be at least 4 years old by August 31.​
 

○​ Priority must be given to children with the greatest need and lowest family income 
who are not served by other programs.​
 

○​ The district may not exclude eligible children based on disability status. 
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● Assessment and Data:

○ All TK students will be assigned a statewide student identifier.

○ WaKIDS must be administered at the start of the program and at least once more
during the year, unless waived by parents.

These revisions reflect a commitment to equitable early learning access and ensure TK 
implementation aligns with current state law and best practices while creating early opportunities for 
young learners to build the skills and confidence they need to thrive alongside their peers in 
kindergarten and beyond, in alignment with the mission and vision of the Steilacoom Historical 
School District. 

RECOMMENDED ACTION: 

The Superintendent recommends the Board approve Policy 2230, Transition to 
Kindergarten.

Report prepared by: Laurie Vallieres, Executive Director of Teaching and Learning 
_______________________________________________________________________________ 
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Policy No. 2230 

Instruction 
 

Page 1 of 2 
 

 

TRANSITION TO KINDERGARTEN PROGRAM 
 

If the Steilacoom Historical School District operates a transition to kindergarten program, it will 

ensure that the program serves eligible students of all abilities who need additional preparation to 

be successful in kindergarten and who lack access to other early learning group settings.  

  

The district will consider the best practices pertaining to a transition to kindergarten program, the 

district must consider the existing availability and affordability of early learning providers, such 

as early childhood education and assistance programs, head start programs, and licensed 

childcare centers and family home providersdeveloped in collaboration between the Office of 

Superintendent of Public Instruction and the region. 

  

If the district plans to implement and administer a transition to kindergarten program, it is 

required to adhere to the minimum standards and requirements established by the office of the 

superintendentDepartment of public instruction related to: 

  

1. Best practices for site readiness of facilities that are used for the program; 

2. Developmentally appropriate curricula designed to assist in maintaining high quality 

programs in accordance with RCW 28A.320.230; and 

3. Professional development opportunities.  

  

Children, Youth, and Families. The district may blend or co-locate a transition to kindergarten 

program with other early learning programs. 

  

A transition to kindergarten program will be considered a separate class or course for data 

reporting requirements under RCW 28A.320.175. 

  

Eligibility, Recruitment, and Enrollment 

  

The term “screening process and tools” means using one or more instruments or methods of 

assessing and measuring the ability and need of an individual student.  

  

Children will be eligible to participate in the district’s transition to kindergarten program as 

follows: 

  

1. Based on a screening process and toolstool as defined above, the district has determined 

that the child would benefit from additional preparation for kindergarten; and 

2. The child’s age is at least 4 years old by August 31 of the school year in which they 

enroll in a transition to kindergarten program.  

  

Access to the transition to kindergarten program does not constitute an individual entitlement 

for any particular child. 

a. The district has discretion to establish individualized exceptions for a 

student who turned 5 years old between June 1 and August 31 of the year 
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Policy No. 2230 

Instruction 
 

Page 2 of 2 
 

they would be eligible by age to enter kindergarten under WAC 392-335-

010 but who demonstrates need for additional preparation for 

kindergarten through a screening process and tool. 

  

In determining eligibility and admitting students to a transition to kindergarten program, the 

district will: 

  

1. Give priority to children most in need of additional preparation to be successful in 

kindergarten, as demonstrated through a screening process and tool. 

2. Give priority to children with the lowest family income, not otherwise eligible and not 

enrolledparticipating in another local program.  

3. Not exclude or establish a policy to prohibit participation of an eligible child due only to 

the presence of a disability. 

4. Not charge tuition or other fees from state-funded eligible students for enrollment in a 

transition to kindergarten program. 

  

All children enrolled in a transition to kindergarten program will be assigned a statewide student 

identifier. 

The district will administer to all children enrolled in a transition to kindergarten program the 

Washington Kindergarten Inventory of Developing Skills (WaKIDS) at the beginning of their 

enrollment and at least one more time during the school year. Children whose parents excuse 

them from participating in the WaKIDS do not have to participate. 

 

 

Cross References:  Policy 3110 Qualification of Attendance and Placement 
 

 

Legal References:  Chapter 28A.300 RCW Superintendent of Public Instruction 

WAC 392-425-010 Applicability 
 

 

Management Resources:  2025 - April Issue  
 2023 - July Issue  

 

 

 

 

 

 

Adoption Date: 08.22.23 

Revised: XX.XX  

Steilacoom Historical School District No. 1   
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