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ANTIETAM SCHOOL DISTRICT
SPECIAL SCHOOL BOARD MEETING AGENDA
Wednesday, July 16, 2025 5:30 p.m.

1. AGENDA/CALL TO ORDER - Ms. Ramsey
v" The Board is meeting today, for a special voting meeting. The next meeting of the Board will
be its regularly scheduled Workshop meeting on August 18, 2025, in the District Office
Boardroom at 7:00 pm.

2. PLEDGE OF ALLEGIANCE
3. APPROVAL OF AGENDA - Ms. Ramsey

4. PUBLIC COMMENT - Ms. Ramsey
Procedures for Public Comment:
The ASD School Board welcomes the public to comment on agenda items and other issues that
pertain to the ASD. We would like to remind everyone who would like to offer public comment
that each speaker will be given a 3-minute time limit for their comments, and that the public
comment time is not intended to be a question and answer session with the school board. If you
have a question that you would like addressed, please reach out to Dr. Matlack via email, and he
will communicate with ASD Board Members. Thank you for your cooperation and continued
partnership with the ASD. If you would like to take this opportunity to speak please state your
name and address for the record.

5. STUDENT REPRESENTATIVE - Student Council
6. SUPERINTENDENT'S REPORT - Dr. Timothy Matlack
VOICE VOTE

7. APPROVAL OF MINUTES - Ms. Ramsey
June 16, 2025 Workshop Meeting Minutes and June 23, 2025 Voting Meeting Minutes

8. POLICY COMMITTEE - Mrs. Stief

MOTION # ROLL CALL

o Review and re-approve existing policy # 249 Bullying/Cyber Bullying for the 2025-2026
school year.

9. PROPERTY COMMITTEE - Mr. Okonski

MOTION #- ROLL CALL
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e Approve the resolution to award construction contracts for the new Stony Creek
Elementary School, as presented, pending review and approval from the District
Solicitor.

e Approve the resolution awarding the roofing contract and commissioning contract for the
Stony Creek Elementary School project, as presented, pending review and approval from
the District Solicitor.

e  Approve the decommissioning of the following district-owned equipment that is no
longer in working order:
o John Deere 425 Tractor
o John Deere zero turn mower

o Approve the donation of the following equipment to the Berks Career and Technology
Center for use in the automotive repair program:
o John Deere 425 Tractor
o John Deere zero turn mower

10. ATHLETIC/ACTIVITIES COMMITTEE - Mr. Modeste

MOTION #- ROLL CALL

e Approve the contract between St. Luke's and Antietam School District for athletic
training services for the 2025-2026 school year pending solicitor review.

11. PERSONNEL COMMITTEE - Ms. Ramsey

MOTION #- ROLL CALL

¢ Ratify the Addendum to Dr. Timothy Matlack's Agreement for Employment of the
Superintendent effective June 23, 2025.

e Approve the Coaches for Fall Sports for the 2025-2026 fiscal year:

Name Position Sport Season Rate
Christian Murray = Head Coach gs Boys Varsity Fall 4435.00
occer
Head Coach
Bill Heller JV/ASs. HS Boys JV Soccer |Fall 3398.00
Coach V
Bill McClain Head Coach S GIMlsVarsity o 3578 o
Tennis
Dean Stump Head Coach Hs Girls Varsity Fall 4435.00
Volleyball
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Jerry Behney

Michael Auggie
Weisser

Avery Hass

Gianna Reeves

12. ADJOURN

Head Coach
JV/ Assist.
Coach V

Head Coach

Head Coach

Head Coach

Hs Girls Varsity
Volleyball

MS Coed Soccer

MS Girls Varsity
Volleyball

MS Girls JV
Volleyball

Fall

Fall

Fall

Fall

Wednesday, July 16, 2025

2917.00

2740.00

2610.00

2253.00



