
























 

 

Gaston County Schools 

Operations Committee Report – March 31, 2025 

 

The Operations Committee met at the Central Office Board Room on Monday, March 31, 2025 at 8:30 a.m.  

The committee consists of Chairman Brent Moore, Dot Cherry, Lee Dedmon and Tod Kinlaw (absent). 

 

Our agenda discussions included the following: 

 

•Technology Support Services Update 

—We are continuing to transition from PowerSchool to Infinite Campus which is a State driven 

mandate.  Meetings are underway with all departments who use PowerSchool to prepare for the 

conversion to Infinite Campus with DPI’s support.  Data Managers are receiving monthly support 

meetings that are critical to the success of this project. 

 

•Human Resources Updates 

—Human Resources is in the process of transitioning to Bchex for pre-employment background 

screening.  This process is just as rigorous as our current company but with a faster turn-around time.   

 

•School Bond Proceeds Update 

—Information was presented concerning school bond proceeds update.  The County recently informed 

us that we will be receiving approximately $4M from bond interest that must be spent prior to 

July 1, 2025.  The County Commissioners will allocate this money at their April Board Meeting.  Staff 

is currently looking at projects that can be completed prior to this deadline. 

 

In addition, the following items were discussed by the Committee and recommended for approval on the 

Consent Agenda: 

•Mural Easement at Ida Rankin Elementary School 

•Out of County Tuition 

•Superintendent’s Budget Request 2025-2026 

•Microsoft Software Agreement 

•Bus Planner Renewal – Sole Source 

 

The next Operations Committee Meeting will be held on Monday, May 5 beginning at 8:30 a.m. in the Central 

Office Board Room. 



 

 

Gaston County Schools 

Curriculum & Instruction Committee Report – March 31, 2025 

 

The Curriculum & Instruction Committee met at the Central Office Board Room on Monday, 

March 31, 2025 at 11:30 a.m.  The Committee consists of Chairman Jeff Ramsey (absent), 

Robbie Lovelace, Janna Smith (absent) and A.M. Stephens III (absent).  Mrs. Lovelace 

presided over the meeting. 

 

Our agenda discussions included the following: 

 

•CTE Updates 

—Information was presented on recent modifications to the CTE Department.  A 

revised organizational chart of the CTE Leadership Team was reviewed and Career 

Development Plans were reviewed. 

 

•Organizational Alignment 

—Information was presented on a realignment of Curriculum & Instruction 

Facilitators and Content Teachers to the district’s vision for the support needed 

moving forward for Academic Services. 

 

•Innovation Schools’ Next Steps 

—Information was presented on Innovation Schools’ Purpose Statement and next 

steps.  This item will be presented later in the meeting. 

 

The following items are on the Consent Agenda for approval: 

•Superintendent’s Budget Request 

•Melmark, Inc. 

•Instructional Resources for Elementary and Secondary Schools 

 

The next Curriculum & Instruction Committee Meeting will be held on Monday, May 5 

beginning at 11:30 a.m. in the Central Office Board Room. 
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