GASTON COUNTY BOARD OF EDUCATION
Josh Crisp — Chairman
Dot Cherry — Vice Chairman

Lee Dedmon, Gastonia Township % Jeff K. Ramsey, At Large
Tod Kinlaw, South Point Township v Janna Smith, Gastonia Township

Robbie Lovelace, Cherryville Township tO A.M. Stephens, III, Riverbend Township
Brent Moore, Crowders Mountain Township Comty
Schools

Dr. Morgen A. Houchard, Superintendent
943 Osceola Street, Gastonia, NC 28054
Monday, May 19, 2025
5:30 p.m.

Agenda
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Page(s)
L. Call to Order
IL. Invocation
III.  Pledge of Allegiance
| AV i Yo [<1 o (o F= /AVa [o] 0 o Rl u [o ] o NP 1-3
V. Good News — INformation........cceiieiiiiiiiiie e e r e 4-9
VI.  Classroom Moment — INformation ........ccccoviviiiiiiiiiiiiiiin e 10
VII. Public Expression — INformation .........cccueiiiiiiiiiinin e er e 11
VIII. Approval/Correction of Minutes — ACtiON ........covveriiiiniiier e 12
April 1, 2025 (Joint BOE/BOC Meeting).....cuuvvrrrriirrrnnierenissernnssrnnnsersnssennnnss 13
April 14, 2025 (Regular Meeting) ....cccevueiiiiiiiiiiii e er e 14-20
IX.  Operations Committee Report — Information........ccccovvvriiiiriiiiiininieennneeennees 21
X. Curriculum & Instruction Committee Report — Information..........cccceevvvnnnnne. 22
XI.  School Nutrition Annual Report — Information ...........cceeeviivviiiiininieeecn e 23
XII.  School Nutrition Formal Bids 2025-2026 — ACtion .......c.covvvvvivieennieennnnennn, 24-25
XIII. Consent Agenda — ACHION.......oiiiiieiie e e 26

Consent Agenda Item (s) will be adopted with a single motion, second
vote, unless a request for removal from the Consent Agenda is heard from a
Board Member.

A. Recommended PErsONNEl .......c.ovvuiiiiieiiiiieiirees s e s ea e ea e eans 27
B. Budget Amendments & Budget Transfers ..........ccccevviiiiiiiiiinnnniiinnenen, 28-35
C. Construction/Repair Change Orders .......ccceveeeiiemennineesnnieenneeeenneseennnns 36-37
D. Armstrong Property PUrChase .........coiiiiiiiiiiiiiiiii e 38
= 0 1 = 39

—DBriver-Edueation (removed from Consent and placed on Agenda as item #13)..... 40

—Replacement of AX JACE Controllers ........cccevvviviiiiiniiiiiiie e 41




XIV.

XV.

XVI.

—Grier Middle SChool GraphiCs .......cuoviieriiiiieiniere e 42
Substitute Stafe Pl Servi ESS SetheastLLC

(removed from Consent and placed on Agenda as item #14)....cccvveviiiniieniianinaninns 43
—Educator’s Handbook (K-12).....cccuviiiiiiiiiiiniccrie e een e 44
—Federal Programs Proposed Budget for 2025-2026.........ccccceeveeeeeiicnnnnee. 45
—Annual Engagement Letter with Independent Auditors ........cccccoeviniineee. 46

Superintendent’s Comments
Closed Session — INformation.........cccevieeuiiiiiiin e 47-48

— N.C.G.S. §143-318.11(a)(3) Consultation with Attorney
— N.C.G.S. §143-318.11(a)(6) Personnel
Adjournment




