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2020-2021 LEA Practices LEA Unmet Needs School-Level

Practices

School-Level Unmet
Needs

School climate

Social-emotional

learning

Experience of pupils
below grade-level
standard on the ELA
content standards



Experience of  families
of pupils below
grade-level standard
on the ELA content
standards

School-Level
2020-2021 LEA Strength LEA Weakness School-Level Strength

Weakness

Pupil performance
data in ELA



Data on effective
practices (reference
previous chart)

Data on  ineffective
practices (reference
previous chart)



Equity and
performance gaps

2021-2022 Specific Goal Specific Action
Metrics for

Assessment Towards
Achievement ofthe Rationale for

Positive/Negative
Outcome

Goal



C

Hiring of  literacy
coaches or
instructional aides to
provide support to
struggling pupils,
including, among
others, bilingual
reading specialists to
support English
learner programs.



Development of
strategies to  provide
culturally responsive
curriculum and
instruction

Evidence-based

professional
development for
teachers, instructional
aides, and school
leaders regarding
literacy instruction and
literacy achievement
and the use of data to
help identify and
support struggling
pupils





Professional

development for
teachers and school
leaders regarding
implementation of the
curriculum framework
for  ELA/English
Language

Development (ELD)
adopted by the State
Board of  Education
(SBE) pursuant to
Section 60207 of the
Education Code and
the use of data to
support effective
instruction







Purchase of
diagnostic

assessment

instruments to help
assess pupil needs
and progress and
training for school
staff regarding the use
of those assessment
instruments





C

2021-2022 Specific Goal Specific Action
Metrics for

Assessment Towards
Achievement of the Rationale for

Positive/Negative

Outcome
Goal

Expanded learning
programs, such as
before-and

after-school programs
or  summer school, to
improve pupils
access to  literacy
instruction

Extended school day
to enable

implementation of
breakfast in the
classroom or library
models to  support
expanded literacy
instruction

Strategies to  improve
school climate, pupil
connectedness, and
attendance and to



reduce exclusionary
discipline practices,
including in-school
suspensions, that may
limit a pupil's time in
school

Strategies to
implement

research-based

social-emotional

learning approaches,
including restorative
justice

Expanded access to
the school library



Metrics for
Rationale for

2021-2022 Specific Goal Specific Action Assessment Towards
Achievement of the

Goal

Positive/Negative

Outcome

Development of
trauma-informed

practices and
supports for pupils
and families

Provision of  mental
health resources to
support pupil learning

Strategies to
implement multi-tiered
systems of  support
and the response to
intervention approach
Development of
literacy training and
education for parents
to help develop a
supportive literacy



environment in the
home



Strategies to  improve
parent and community
engagement and to
improve

communication with
parents regarding how
to  address pupils'
literacy needs



School-Level School-Level Unmet
2021-2022 LEA Practices LEA Unmet Needs

Practices Needs

School climate

Social-emotional

learning

Experience of pupils
below grade-level



standard on the ELA
content standards

Families of pupils
below grade-level
standard on the ELA
content standards

SST (Student
Success Team)
meetings

Parent University
(semiannually)

Socioeconomic

challenges of the
pandemic



2021-2022 School-Level
LEA Strength LEA Weakness School-Level Strength

Weakness

Pupil performance
data in ELA

Data on  effective
practices (reference
previous chart)



Data on  ineffective
practices (reference
previous chart)

Equity and
performance gaps



2021-2022 Original Action Item(s) Adjusted Action Justification for the
Item(s) Changes

Goal and Tools for
Assessment Towards
Achievement of the

Goal

Access to high-quality
instruction

Support for literacy
learning



Pupil supports

Family supports






