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2930 Gay Avenue, San Jose, CA 95127
Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF EDUCATION

To the Board of Trustees: Date: December 6, 2023

Subject: California Department of Education Expenditure Quarter 1 Report, from Aptitud
Community Academy at Goss Early Literacy Support Block Grant (ELSB), and Literacy Action
Plan in year-three of implementation.

Staff Analysis: CDE has awarded Aptitud Community Academy at Goss a grant in the amount of $613,140.
The purpose of the grant and supporting Board approved action plan is to strengthen,
develop, and implement evidence-based literacy instruction and support in transitional
kindergarten through grade three (TK-3") over a period of three-and-half years
implementation. In compliance with Early Literacy Support Block Grant (ELSB), the
Expenditure Quarterly Report provided for reporting period Quarter 1 FY 2023,
demonstrate expenditures are consistent with Aptitud Community Academy at

Goss Literacy Action plan. m

Submitted by: Dr. Dianna Ballestemyg}% Title: Director, Early Learnid (1) A U_A)
v AN ——— % =

Recommendation: Information only

Approved by: Barbara Campbell M" Title: Assistant Superintendent, Instructional Services

To the Board of Trustees: Meeting: January 18, 2024
Regular Board Meeting

Information Only

Q.0 \O\ B\

Agenda Placement Hilaria Baugr, .b.,Lé[:perintendent

N

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




Early Literacy Support Block Grant
2023-24 Year-to-Date Expenditure Signature Form

Educator Excellence and Equity Division
California Department of Education

Local Educational Agency: Alum Rock Union School District

Implementation Year 3 (2023—24) Grant Reporting Period:

EQuarter 1 (July 1, 2023 — September 30, 2023) Report Due October 31, 2023
DQuarter 2 (October 1, 2023 — December 31, 2023) Report Due January 31, 2024

[auarter 3 (January 1, 2024 — March 31, 2024) Report Due April 30, 2024
[JQuarter 4 (April 1, 2024 — June 30, 2024) Report Due July 31, 2024

Budget Revision Request:

A Budget Revision Request Form must be submitted if current planned expenditures
exceed 10 percent on any line item. A Budget Revision must be submitted to request
carryover of unspent funds. Is a budget revision needed at this time?

E|Yes DNO

Please submit a signed copy of this Signature Form, along with a completed
Grant Expenditure Form (Excel file) to ELSBGrant@cde.ca.gov.

By signing below, you acknowledge you have reviewed the information entered into this
Signature Form and the Grant Expenditure Form (attached). By signing below, you

acknowledge the data contained in this report is true and accurate, to the best of your
knowledge and that any program results are supported by documented deliverables (i.e.
professional development/products) on file at the local educational agency.

Grant Project Coordinator Name: Dr. Dianna Ballesteros
Grant Project Coordinator Signature}%(';%’]#% /OA:B/ e
Date Signed (if not included in electronic signature):

Fiscal Agent Name: Maria Bonilla
Fiscal Agent Signature: :1/

Date Signed (if not included in electronic signature): /0/ 23 / Qo2



Local Educational Agency (LEA) Information

Early Literacy Support Block Grant
Educator Excellence and Equity Division
California Department of Education

'LEA Information ]Please Type LEA Information Below

LEA Name: - Alum Rock Union School District

Project Coordinator: Dr. Dianna Ballesteros |
Project Coordinator Telephone Number: 408-928-7290 f
Project Coordinator Email Address: dianna.ballesteros@arusd.org |
Fiscal Agent Contact: o Maria Bonilla |
Fiscal Agent Telephone Number: 408-928-6856 ]

Fiscal Agent Email Address: maria.bonilla@arusd.org




Quarter 1 Budget Narrative Form
Implementation Year 3 Quarter 1 (July 1 - September 30)

Early Literacy Support Block Grant
Educator Excellence and Equity Division
California Department of Education

Object Code Object Code Description Description School Site or LEAName | Expenditures
e ) Salary for Lileracy Coach - Literacy Team, "
1000 Certificated Salaries Melissa Gonzalez. Aptitud $1 7.094.36
2000 Classified Salaries e 50.00
3000 Employee Benefits _____ Related Benefils to Literacy Coach Aptitud $5,135.28
__._4000 Books and Supplies $0.00
Services and Other Operating
Expenditures
2050 (excluding Subagreements for HO0
Services 5100) )
Subagreements for Services (not
At subject to indirect costs) i L2on
5200 Participant Traveli Project Staff $0.00
Travel
Professional/Consulting Services & .
5800 operating Expenses e
Capital Qutlay (not subject to
6000 indirect costs) SO0
7000 Indirect Costs _6.42% Aptitud $1.421.36
Totals Totals calculate automatically $23,561.00



Year-to-Date (YTD) Form
Fiscal Year 2023-24

Early Literacy Support Block Grant
Educator Excellence and Equity Division
California Department of Education

Object Code Object Cade 1m Alzr‘::':'t:‘:ion Quarter 1 Quarter 2 Quarter 3 Quarter 4 Cumulative Unspent
) Description - Expenditures | Expenditures | Expenditures Expenditures | Expenditures Balance
Yesr 3 Budget
1000 | Certificated Salaries $0.00 $17,004.36 $0.00 | $0.00 $0.00i $17,004.3E3I -$17.004.36
2000 [Classified Salaries _ $0.00 $000 8000 $000  $0.00. $0.00. $0.00,
3000  |[Employee Benefits | $0.00 $5.135.28| $0.00/  $0.00 $0.00  $5.135.28|  -§5,135.28)
4000 Books and Supplies $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
|Services and Other I ' [ [ I i - | |
Operating | '
Expenditures
5000 (excluding $0.00 $0.00 $0.00| $0.00 $0.00 $0.00. $0.00
Subagreements for | | |
|Services 5100) — | | Ul 1 |
Subagreements for
5100 Services (not subject $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
to indirect costs)
. N I S 3 . | ——
so00 | aricipant Travell $0.00 $0.00 $0.00 $0.00| $0.00 $0.00| $0.00

Project Staff Travel | | - S| SE——

Professional/Consult
5800 ing Services & $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

|Operating Expenses

"~ |capital Outlay (not_ | | | |
6000  |subject to indirect $0.00 $0.00 $0.00 $0.00 50.00 $0.00 $0.00
__|costs) | S I = |
7600 indirectCosts | $000 __$14213 _ __ 0.00, $0.00___ §000 _ $142136 _ -$1.421.36
' Totals calculate ! |

= 1 00 | . |\ - - "
I St R S 5000, 52356100 so00 _so.o_o}__  so00 2356100 _5?3.561_0-1|



Year 3: Narrative Budget Revision Justification
Early Lileracy Support Block Grant

Educalor Excellenca and Equily Divlsion

California Department of Educalian

Instructions:
Insert raws lo lina itams, if y
Group e Dbject Codes chronaloglcally

Refer lo the Insiruckans Tab, @Qp:’;emmm

hool Site =22 =
Qriginal Detailad Budget Revlsed Detailed Budget Justification far Movemant of Year 3 Original Your I Progosed
Objsct Codes ,_::";”:; Narrativey Narrativa Grant Funds Budger Amount Year 3 Ghange (+) Budget Rivision
Extended Duly for Literacy Adlun Extended Duly for Literacy Actlon | Exiended Duly Rato increasied for
1000 Ceificaled Salaries  AptHud Plan implementalion planning Plan implementation planning ¥ear 3 due to nogatialed mise lor 23- § 3,600 00 $6,800 00 $10,400,00
10 teachers x 8 hours x 545 10 leachers x 20 hours x 852 24 FY.
Extended Duty for Lileracy Extended Duty for Lileracy Exiended Duty Rale increased for
Aplitud workshop aliendance workshop eliendanca Year 3 due lo negotialed ralse far 23- 2,700 00 8420 00 $3,120.00
_10gachies x § hows x $45 10 leachers x 6 hours x 852 24FY. . .
. mluset::;:"abon:ub‘oramhly Substiul o needed for D budgst for_
Aplitud 10 teschers x 10 release days x release day collaboration lehz:]c:er:iue o Substilules s 24,00000 $ {20,000 00) $ 4,000.00
. _$240/day S
Aplitud 1.0 FTE Lileracy Coach 1.0 FTE Literacy Coach mmw wlaywas < ypa00000 § (6,890 00} #5,110.00
We're considering on adding a T
Aplitud Additional 1.0 FTE Literacy Coach  second 1.0 FTE Literacy Coach lo s000 £ 82,000 00 $62,000.00
- g S - e e e [N, TR, _ supportthesite. . . _ . —
2000 Claksiiod Salarios Apiriud h) - s - $
STRS, o : STRS. i tncreasod benudits dua (o the
3060 Emplayoe Bonafits Aphitud ns, Weskicss Comp s, Workers. Comp L memc:ﬂt:::lh S&Wellarmforthe  § 31,10740 § 4058029 $ 71,887.60
4000 Booka and Supphios Aptilug SIPPS Cumiguium SIPPS Curnculum 3 1879010 5 - $ 187010
Incroasad atiocation for guidesd
e e . S tending litrasies due 1o nol
Apliud Gulded Reading Libraries Guided Reading Libraries purchsing lho Gusdod Reading s 497248 % 502754 § 10,000.00
Libaries In Yeur 2
Addilional Heggary Cumiculum for
Aplitud Heggery Cumculum tha Year 3 lor continully for new ] 3,000 00 $3,000.00
<afl and lendership,
For Year 3, we're comsidering
Aplitud LEYRS Cirriculum LETRS sloouise oilStlylisad o0 § 5000000 $50,000.00
the science of reading for new
Isachess and leadershin
5000 Services and Olher
Operaling Expenditures N ~ R
(excluding Subagreement for Aplitud Ha s s &
Setyichs and Travel)
5100 Subagreement for
Services Aplitud N/A s - 8 B 5 -
{nol subjlecl to Indimect costa) |
For Year 3, we're considering giving
5200 Parlicipant Travel/ Praject . . . leachers the opportunily (o
Teavel Aplitud angoing warkshaps ongoing workshops participale and altand Lllamr.y s 250000 § 750000 $ 10,000.00
. . Technology Licenses lo support °
ssug:::r&“:"gum"s"w"g " dally pradiice with famlles
ices peraling Aplitud H iid 5 397671 8 - $ 3,076.71
Expenses earBuilder 10 x 5198
Headsprowt 6 $275
Cansonem on Reathing )
Excellerso in Educabon  Inital :‘:m;wp hrs fiw PcTed
Aptitud prolesional development and TICYEN 0 W 8000 § 40,000 60 £40,000.00
iy eapand the leammng of SIPFS for all
ard Suppat1a. e siatl in Yoar 3
implement SiPfs progmm
- - - R s =TT .—'H-__For\“wswerecmuimhwim
F t D the Heggarty P
Aplitud i Dovetopment -parsan an a 2000 § 5,000 00 $5,000.00
. at Outoy Sajurday,
6000 Capilal Ouf -
{rol sub|eet 10 Indirect costs) Apliud NIA NA $ - s -5
The Indirect Costs Increased due to
: & increases on Inslructional Matesial
7000 Indirect Costs Aptitud and Professional Development for 1285026 & 12,45568 § 25,305.04
7% G4% newV Teachers ard Leadership
Total s 193,48503 ¢ n5mIsT b A9, 475448



Proposed Budget Revision Request

Early Lileracy Support Block Grant
Educalor Excslience and Equity Division
California Department of Educalion

Instructions:

Each grani recipient must submit this form to reflect proposed ch I during the grant pericd of December 1, 2020, through June 30, 2024,
The Tolal lor the four yaars MUST match the amouni kated on the Gmm Awmd Motlicatian
{Flanning Year Planning Year |Year 1 Year 2 Yeard
Oriyinal Planning Year Budget Original Yeoar1 Ydar 9 Budgel{Original Year 2 Change Year 2 Budget]Original Year 3 Year 3 Budget|Revised
‘Objeot Code  Line item Budpet Change (#/-) H'.wmlon Budget Changn (<) Rovision __ |Budget (K] Ravislan Budget Change (+/) Revision Budgel Tolal
1000 Cartified Persannet Salaries 5 652500 § (344274) S5 300226 S 7593300 s (40,564 03) § 0526557 § 17416403 § (11802088) § 5514317 § 135,300,00 s 6233000 S 198630.00 S 202124 40
2000 Classilisd Parsonnel Solories $ - 8 - 5 $ - 8 LR | - 3 - H . $ - - H -8 -
3000 Employes Benafits $ 114805 8 (606.58) $ 510 37 § 13, 57260 _S__Lz_sﬂq) $_ 728452 § 4042496 $ (21588.58) S 1876641 $ 31,107.40 $ 4058029 § 7168769 § 982768399
4000 Books and Supplies $ - § 857047 3 _ B57047 S 3618183 § (2500870) § 11,7319 § 4015542 § (36,284.79) S 387083 $ 6 5,051,565 § 5802754 § 6487810 § B6A49339
Services and Clher Operating
Expendilures {excluding
Subagreements for Services and
5000 Traveh $ - H . H - $ - ] - s - $ - 3 - $ . S - 8 -_ 5 U 1 e 14
Subagreemonts for Services -
5100 (nef subject 10 indifact costs} S - § - 8 - 5 -, § L. 8 O R - 8 - 5 -3 - 8 - 8 -
5200 Travel and Canferancas s 100000 § (1,00000) S S 180000 S (1,800.00) § B $ 180000 S (1,600.00) & - § 250000 5 V50000 S 1000000 § 10,00000
alCoansulling Servicos &
5800 Opmahng Expentes s - 5 - 3 - $ 4932871 ¢ (1075998} § 3856872 S 3232871 § (3222674) § - S 397871 § 4500000 S 4997671 3 B754343
Capral Quilay
600D (nol subjocl to Indiract costs) s - s - s - 5 - . S . 3 - S . S . S - $ - 5 - s -
Indyoal Cosls - Must net exceod
7000 LEA's approved rale S 72594 S 29472 § 102058 § 1254671 S (598485) 3 B,56R2.08 5 1861383 S (14B0260) § IBI123 S 1285026 S 1245568 S 2530594 § 36,8990.79
Total $ 830079 S 331587 § 1321360 $ 18926091 § (3040546} 3 98,85546 § 30748495 $ (226803.51) § '61,591.44 § 193,50683 $ 226,893,564 § 419,473.43 § £12,140.00




