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OUR MISSION

Empowering students to be lifelong learners prepared for the future.

OUR VISION

By the year 2030, the Francis Howell School District will be:

/ Recognized as one of the top 5% high-performing districts in the state. (Source: DESE)
The employer of choice for talented educators, leaders and staff.
Fiscally sound, with a track record of smart, long-term planning.

Known for graduating well-rounded students who are equipped with the skills and
experiences they need to be successful in the world.

Celebrated for the work we've done on culture, morale and ensuring all members of
our community feel safe and welcome.

RS

Trusted by families and the community to make good decisions and do what's best
for students.

OUR PLAN

In January 2024, the Francis Howell School District kicked off a year-long strategic planning
process to guide our work through 2030. Stakeholders were invited to provide input on the
District's mission, vision, values, strengths and opportunities through a series of Citizens
Roundtables, surveys and focus groups. A 21-member Strategic Planning Team convened in
August to analyze the feedback, conduct a SWOT analysis and establish priority areas of focus for
each pillar of the plan. Following approval by the Board of Education in November 2024, pillar
leaders worked with teams to create detailed action plans. We invite you to stay engaged as plans
are implemented and progress is made!



TEACHING & LEARNING

We will rank among the Top 5% of all K-12
public school districts in the state by 2030.

PEOPLE & WORKFORCE

We will be a destination district and
the employer of choice in the region.

STUDENT ACHIEVEMENT

Ensure all students achieve academic excellence through
effective teaching practices, a well-aligned curriculum and
supporting resources, and a focus on skills that prepare
students for lifelong success.

¢ Strategy 1: Implement an Instructional Framework that
provides consistent language, instructional strategies,
coaching, and resources to help teachers improve their
teaching effectiveness.

¢ Strategy 2: Audit primary and supplemental resources
to ensure quality, rigor, consistency, compliance,
resource efficiency, and accessibility across all schools.

e Strategy 3: Develop and implement consistent
assessment and grading practices.

e Strategy 4: Develop and implement proficiency scales
in all subjects and grade levels, including learning for
both teachers and students.

STUDENT SUPPORT

Ensure all students have the support they need to succeed
by providing targeted instruction that addresses academic
needs and promotes growth for every learner.

e Strategy 1: Develop and implement a district-wide plan
for full Multi-Tiered Systems of Support (MTSS)
implementation for PreK-12.

e Strategy 2: Establish a district MTSS leadership team to
develop effective frameworks/practices to ensure
fidelity of implementation across all levels.

e Strategy 3: Develop master schedules that support
effective MTSS implementation at each level.

COLLEGE AND CAREER

Prepare students for post-high school success by offering
comprehensive college and career readiness programs,
engaging students in personalized planning, and providing
opportunities for real-world experiences.

e Strategy 1: Use data-driven decision-making to track
readiness benchmarks, monitor graduate outcomes, and
continuously improve college and career readiness
programming.

¢ Strategy 2: Establish a comprehensive K-12 college and
career readiness framework that defines key milestones
and aligns with academic standards, workforce needs,
and student aspirations

e Strategy 3: Expand real-world learning opportunities by
partnering with local businesses, industries, and higher
education to offer job shadows, internships, CTE
pathways, dual enrollment, and school-based
enterprises.

\WORKFORCE PLANNING

Execute comprehensive workforce planning to
ensure appropriate levels of staffing to meet the
needs of all students and fulfill critical functions of
district operations.

e Strategy 1: Conduct a systematic approach to
workforce planning annually.

¢ Strategy 2: Hire a third-party provider to conduct
a staffing analysis to determine appropriate
staffing levels at all levels of the organization.

STAFF RECRUITMENT

Attract a highly qualified staff to support the
teaching and learning of all students.

¢ Strategy 1: Develop a comprehensive annual
recruiting plan for certified and support staff.

e Strategy 2: Foster strong relationships with
university and college partners and create a
student-teacher feeder pipeline.

¢ Strategy 3: Work collaboratively with FHEA,
FHESPA and Teamsters to ensure salary and
working conditions are conducive to attracting
quality staff.

e Strategy 4: Review and enhance parental leave
policies in collaboration with represented
employee groups.

STAFF RETENTION

Motivate and retain staff to impact staff growth and
student achievement.

e Strategy 1: Improve culture and climate across
the District and increase employees' overall
satisfaction with their employment.

e Strategy 2: Work collaboratively with FHEA to
create a teacher work calendar that maximizes
staff development and student learning.

e Strategy 3: Work collaboratively with FHEA,
FHESPA and Teamsters to develop ideas to
encourage staff to extend their careers and
delay retirement.

¢ Strategy 4: Promote and reward teacher
attendance to positively impact student learning
and provide additional PD time for staff.



FINANCE & OPERATIONS

We will be a fiscally sound and
efficient organization.

SAFETY & SECURITY

All students and staff will be safe and
welcome at school and worR.

RESOURCE ALLOCATION

Allocate resources in a financially sustainable, needs-
based manner to support the education of all students
by maximizing revenue, aligning expenditures to meet
priorities, and controlling costs.

e Strategy 1: Identify additional revenue strategies
including securing grants, donations, and
community partnerships to augment existing
resources.

e Strategy 2: Conduct a comprehensive analysis of
expenditures, and collaborate with district leaders
to ensure resource allocation aligns to priority
needs.

PROCESS IMPROVEMENT

Utilize cross-functional stakeholder teams to
collaborate, research, and implement best practices for
process improvement and operational efficiency in all
areas of the district.

e Strategy 1: Complete a long-range demographic
study and facilities master plan to inform capital
expenditure needs.

e Strategy 2: Conduct utilization and efficiency

studies within multiple departments and functions,

including human resources, benefits,
transportation, and technology.

e Strategy 3: Ensure written standard operating
procedures exist for every department.

e Strategy 4: Work with leaders to review planning
timelines and perpetual calendars across
departments to better align priorities with
resources.

SERVICE AND COMPLIANCE

Provide high-quality service to stakeholders, while
maintaining compliance with internal and external
accountability requirements.

e Strategy 1: Continue comprehensive
communication efforts regarding finance and
operations to educate the Board of Education, the
general public, staff, teachers, and leaders.

¢ Strategy 2: Develop and plan for all district audits
conducted by third-party entities.

e Strategy 3: Engage with third-party consultants to
review financial procedures and recommend
improvements.

CULTURE, CLIMATE AND
COMMUNICATION

Foster positive and welcoming learning and working
environments where all students and staff are safe and
supported, families have ample opportunities to be
involved in our schools, and stakeholders feel heard and
valued.

e Strategy 1: Develop and implement a safe schools
curriculum at all grade levels to decrease bullying,
harassment and violence among students.

e Strategy 2: Increase opportunities for student voice
and student attachment.

e Strategy 3: Promote and expand opportunities for
parents and community members to be involved in
our schools and District.

PHYSICAL SECURITY

Enhance the physical security of our buildings and
improve safety planning to protect against potential
threats.

e Strategy 1: Conduct regular safety and security
audits of all facilities to evaluate adherence to district
and state standards and identify opportunities for
improvement.

e Strategy 2: Provide regular training for administrators
and staff, including the Site Emergency Operations
Plan (SEOP), incident command structure, crisis
prevention, safety drills, and emergency response
and reunification.

e Strategy 3: Build a dedicated safety and security
team to oversee safety efforts for all 23 schools and
District facilities.

e Strategy 4: Strengthen partnerships with local law
enforcement and first responders to ensure best
response outcomes in the event of emergencies.

DATA PRIVACY AND PROTECTION

Safeguard the digital environment of the district by
implementing robust cybersecurity measures, promoting
responsible technology use and ensuring the privacy
and safety of all students and staff.

e Strategy 1: Reduce the likelihood of cyber attacks by
conducting weekly vulnerability tests, quarterly
tabletop exercises, and semiannual penetration tests.

e Strategy 2: Ensure network devices are updated,
supported, and require multi-factor authentication.

e Strategy 3: Provide staff training on cybersecurity,
artificial intelligence, FERPA, data privacy and related
topics.



OUR VALUES

As members of the Francis
Howell community:

WE PURSUE GROWTH AND
LEARNING. We strive to be a
little better and a little brighter
every day. Effort and
perseverance lead to
excellence for all.

WE FOCUS ON WHAT
MATTERS. People, relationships
and strategic priorities deserve
our attention every day.

090

WE SPEND TIME AND MONEY
WISELY. Strong stewardship
requires long-term planning,
smart systems and efficient
actions.

WE ARE KIND AND SAFE. We
act with integrity and are
accountable for the things we
say and the choices we make.
Words and actions matter.

O

WE EMBODY #ONEHOWELL.
The power of our community
shines when we find common
ground, lend a helping hand,
and work together for a
common purpose.

&

LEARN MORE: fhsdschools.org/plan
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LEARNING TOGETHER

KEY PERFORMANCE
INDICATORS

Measures of success:

TEACHING & LEARNING

v 70% of students, and 50% of students in a
student group, achieving at proficient or
advanced levels in all tested areas

v 80% of students reading on grade level by
the end of 3rd, 5th, and 8th grade

v 90% of students meet 80% of the District's
Portrait of a Graduate indicators

PEOPLE & WORKPLACE
4
4

92% of educators retained annually
80% of staff are satisfied with their
employment at FHSD

95% of teachers are fully and
appropriately certified at the time of hire

v

FINANCE & OPERATIONS

v
4
4

Fund balance: 15% or higher

Zero findings in regular audits

70% of stakeholders agree the District
spends taxpayer funds effectively

SAFETY & SECURITY

100% of students feel safe at school and
100% of staff feel safe at work

100% pass rate on physical building
safety audits, including emergency drills
100% of identified cybersecurity
vulnerabilities appropriately mitigated

v

v



