AGENDA
REGULAR MEETING OF THE BOARD OF TRUSTEES
EAST HELENA SCHOOL DISTRICT NO. 9
Monday, July 14, 2025

EAST VALLEY MIDDLE SCHOOL
5:30 PM

CALL TO ORDER

PLEDGE OF ALLEGIANCE

REVIEW OF AGENDA
HEAR THE PUBLIC

REPORTS
1. Athletic Director Report
2. Trustee and Committee Reports of the K — 12 Board
3. Strategic Planning- Scan for Future Needs
4. Notifications of Retirements and Resignations

CONSENT ACTION ITEMS
A. Minutes of Regular Meeting June 9, 2025; June 30, 2025 (Special)
B. Approval of Former & New Warrants
C. Personnel Actions
D. Surrounding School District Student Enrollment Approval

UNFINISHED BUSINESS
1. TA Grant Progress Update
2. Consideration of Late Non -Resident Applications - Newly Hired District Employee
3. Consideration to Changes to the Boys/Girls Wrestling Teams and Staff
4. FY ‘26 Budget Update

NEW BUSINE
1. First Reading- Policy Revision and Update Considerations
New Policy #3665 & #5122 (HB 745)
Revise Policy #2335 (HB 471)
New Policy #8560 (HB 819)
Revise Policies #3310 & #5255 (HB 400)
Revise Policy #3416 (HB 600, SB 211, & SB 502)
Revise Policies #2158, #2165, #3110, & #3121 (HB 338 & SB 35)
Revise Policy #3650 (HB 631 & SB 297)
New Policy #5123 (HB 226)
Revise Policies #2050 & #3141 (HB 250)
New Policy #5252 (HB 602)
Revise Policy #8301 (HB 651)
New Policy #2334 (HB 343)
Revise Policy #2600 (HB 381)
Revise Policy #2100 (HB 591)
Revise Policy #2450 (SB 181)
Revise Policy #2150 (SB 369)
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Consideration of HSS Service Agreement with AWARE

MTSBA Bylaws, Resolutions, and Officers Review and Consideration
Head Start Lease Consideration

Consideration of Pay Adjustment for IT Staff

Consideration of Superintendent Contract

MCEL Planning - October 2025 Helena!
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ADJOURN

EUTURE MEETING DATES AND AGENDA ITEMS
Regular Meeting - Monday, August 11th, 2025 at 5:30 PM - East Valley Middle School Library

Citizen Participation

All citizens are welcome and are encouraged to attend all meetings of the Board. In
accordance with Montana Open Meeting Law (2-3-203, MCA) it is required that citizens have an
opportunity to address the Board. All Board of Trustees meetings in which a quorum is present
shall include an agenda item called ‘Hear the Public.” The Board shall adopt the following
guidelines for this agenda item.

Hear the Public:
Persons wanting to address the Board of Trustees on items not on the agenda can do so at this
time.

a. Each person may address the Board at the time designated in the agenda by

stepping to the front of the room or the podium, giving their name and address in an audible
tone of voice for the record. Each individual shall limit his/her comments to the Board to three
(3) minutes.

b. All remarks shall be addressed to the Board only and NOT to any member of the Board, staff
or audience.

c. No person, other than the Board and the person having the floor, shall be permitted to enter
into any discussion either directly or through a member of the Board, without the permission of
the Presiding Officer.

d. No questions shall be directed towards any individuals except through the Presiding Officer.
e. Under Rules of Order, questions cannot be answered by the Board, only heard. The Board
is not under any obligation to respond. It is illegal for the Board to take any action on the
comments.

f. Speakers will not mention specific names of individuals in a public forum due to rights

of privacy. Individual attacks will NOT be tolerated.

g. Comments made by the person addressing the Board do not represent the opinions of the
Board, or staff and are only the expressed opinion of the speaker.



MONDAY, JULY 14th, 2025 BOARD MEETING
TRUSTEE INFORMATION PACKET
East Valley Middle School
5:30 P.M.

HEAR THE PUBLIC

COMMENTARY: We will Adhere to the Board Guidelines as Noted on the Back of the
Agenda.

REPORTS
1. Athletic Director Report

2. Trustee and Committee Reports of the K-12 Board
a. The Board Chair will Solicit Reports from Trustees or Committees.

3. Strategic Planning - Scan for Future Needs
a. The Board Chair will Solicit Comments or Observations Regarding our Current
Strategic Plan and Planning Needs.

4. Notifications of Retirements and Resignations
a. The Following Staff Resignations Have Previously Been Accepted:

Patti McLean -Special Education Teacher
Jacqueline Meeker -Paraprofessional
CONSENT AGENDA

COMMENTARY: There are Board Documents Presented that Reflect the Minutes of the Last
Board Meeting(s), the Warrants to be Paid, and Personnel Actions which Include
Recommendations of Personnel to Employ.

A.  Board Minutes; June 9, 2025; June 30, 2025 (Special)
B. Pay Warrants
C. Personnel Action
D.  Surrounding School District Student Enrollment Approval
E. Recommended Employment of Staff:
e Lindsay McGill -Permanent Substitute
e Jillian Hayter -Advanced Opportunity Facilitator - Career Coach
e Amanda Fairbairn -Girls Soccer Assistant Coach
e Karley Snarr -Tiger Robotics Coach



Commonly no debate is allowed when using a consent agenda on any item on the agenda and
the motion to approve the consent agenda items is passed with a single motion. If any Trustee
wishes to discuss an item on the consent agenda, it should be removed from the Consent
Agenda Motion and debated separately.

D. East Helena School District Students Requesting Enroliment in Other School Districts for the

2025 -2026 School Year:

Helena Jefferson High  Montana City Clancy
MM (PreK) 5
K 5
1st 1
2nd 1
3rd
4th
5th
6th 1
7th
8th
9th
10th
11th
12th
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Total: 28 26

SUPERINTENDENT’S RECOMMENDATION: Action Item. A motion should be made to
approve the Consent Agenda items as presented.

UNFINISHED BUSINESS
1. TA Grant Progress Update

COMMENTARY: Representatives from Stahly Engineering will be on hand to discuss
the progress on the TA Grant submission regarding the possible sidewalk and crosswalk
construction on Kalispell and Main Street.

SUPERINTENDENT’S RECOMMENDATION: Information item.
2. Consideration of Late Non -resident Applications - Newly Hired District Employee

COMMENTARY: A newly hired paraprofessional has submitted a non resident request
for an 8th grade student.

SUPERINTENDENT’S RECOMMENDATION: Action item. | recommend approving the
student recommended for non-resident status.

3. Consideration to Changes to the Boys/Girls Wrestling Teams and Staff
COMMENTARY: This will be a discussion regarding separating the boys and girls

wrestling program for the current school year (2025-26) versus waiting until next year
(2026-27).
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SUPERINTENDENT’S RECOMMENDATION: Action item. | recommend maintaining a
combined program for one year.

FY ‘26 Budget Update

COMMENTARY: Dan and Jill will provide an update to the Board regarding the actual
new budget under the STARS Act and the potential impacts of Federal Title Grants
withheld.

SUPERINTENDENT’S RECOMMENDATION: Information item.

NEW BUSINESS
First Reading- Policy Revision and Update Considerations

New Policy #3665 & #5122 (HB 745)
Revise Policy #2335 (HB 471)
New Policy #8560 (HB 819)
Revise Policies #3310 & #5255 (HB 400)
Revise Policy #3416 (HB 600, SB 211, & SB 502)
Revise Policies #2158, #2165, #3110, & #3121 (HB 338 & SB 35)
Revise Policy #3650 (HB 631 & SB 297)
New Policy #5123 (HB 226)
Revise Policies #2050 & #3141 (HB 250)
New Policy #5252 (HB 602)
Revise Policy #8301 (HB 651)
New Policy #2334 (HB 343)
. Revise Policy #2600 (HB 381)
Revise Policy #2100 (HB 591)
Revise Policy #2450 (SB 181)
Revise Policy #2150 (SB 369)
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COMMENTARY: This is the policy revision from MTSBA intended to bring our policies in
line with new legislation. We belong to the MTSBA policy maintenance program which
helps us stay current with Montana Law.

SUPERINTENDENT’S RECOMMENDATION: Action Item. After discussion,
recommend approving the policies under First Reading.

Consideration of HSS Service Agreement with AWARE

COMMENTARY: AWARE provides Home Support Services at Eastgate, PPE, and
EHHS. This is a renewal of that agreement.

SUPERINTENDENT'S RECOMMENDATION: | recommend approval of the HSS
Service Agreement.



3. MTSBA Bylaws, Resolutions and Officers Review and Consideration.

COMMENTARY: The MTSBA did not have a quorum at their annual business meeting in
June. Each member district will need to review the documents and vote on them. Scott
will lead the discussion and Board action. The MTSBA email with the sample ballot is in
your supporting documents.

SUPERINTENDENT’S RECOMMENDATION: Action Item -

4. Head Start Lease Consideration

COMMENTARY: Last year we changed our Head Start Lease to a 1 year agreement due
to concerns about facility availability. This will be considering extending the agreement
for another year.

SUPERINTENDENT’S RECOMMENDATION: Action Item - recommend that the Board
make a motion to approve the lease agreement.

5. Consideration of Pay Adjustment for IT Staff.

COMMENTARY: We continue to struggle to be competitive in this area. This is a
recommendation to increase IT Staff pay an additional $2/hour for 2025-26.

SUPERINTENDENT’S RECOMMENDATION: Action Item - | recommend that the Board
make a motion to approve the pay increase.

6. Consideration of the Superintendent's Contract

COMMENTARY: This is a recommendation to increase the Superintendent's
compensation 3% for the 2025-26 school year and make an adjustment to bring the
health insurance benefit in line with ACA requirements and increase the annuity
contribution.

SUPERINTENDENT’S RECOMMENDATION: Action Item - After discussion,
recommend that the Board approve the adjustments as presented.

7. MCEL Planning - October 2025 in Helena

COMMENTARY: This year Montana Conference for Educational leadership will be held
here in Helena on October 15-17. Jen Cordell will be handling registration for Trustees
who can attend.

SUPERINTENDENT’S RECOMMENDATION: Information item

FUTURE MEETING DATES AND AGENDA ITEMS

Regular Meeting - Monday, August 11th, 2025 at 5:30 PM - East Valley Middle School
Library






