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COACHING STAFF

e Head Coach- David Bean

 dbean@millsapisd.net

e Assistant Coach- Destinee Turk

e dturk@millsapisd.net




PROGRAM PHILOSOPHY

* Mission- The Millsap Tennis Program is intended to be a positive experience for each and every player who
participates. Our philosophy is based on providing a high quality, competitive, hard-working, and character
driven program.

* Vision- We all want what is best for our student-athletes. The only thing that we, as a staff, can promise you
is that we will work as hard as we can to help our players succeed. Playing time and roles on the team are
based on effort, skill, team and individual play, practice habits, attitude, and performance. Playing time is not
guaranteed to any player. Some players will not receive as much playing time as others, and some tournaments
a team member may not attend at all.

* Principle- We as a coaching staff believe that there are many rewards that come from being part of a team.
They include the improvement that comes from practicing hard every day, the friendships made, and the
lessons learned by being committed to something greater than one’s self. These benefits far outweigh the
game time or tournaments played. Success is earned through commitment to team and individual play.
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WE PLAY HARD — We give maximum effort at all times and in everything we do.

WE PLAY SMART - We know our assignments, the situations, and make wise decisions.

WE PLAY TOGETHER — Although we play singles and doubles tennis, we are a TEAM!

WE PLAY AGGRESSIVELY — We dictate the action and take it to our opponent by playing aggressively. When our

opponents step off the court, we want them to think, “I NEVER want to play Millsap Tennis team again.”

WE COMMUNICATE - It is very important to communicate in the game of Tennis, especially during doubles

play.
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PLAYER RESPONSIBILITIES

Be academically eligible.

Be present for all practices and games if not practicing for another sport.

. Attend all team functions (meetings, etc.).

Be drug & tobacco free.

Communicate properly with coaches.

Be respectful to everyone (classmates, teachers, teammates, coaches, opponents, etc.).
Put the TEAM first.

. Maintain proper appearance on and off the court.
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. Be responsible for equipment and uniforms.

10. Display good sportsmanship at all times.




PRACTICE EXPECTATIONS

1. All practices are to be attended by all players. This includes practices held over any breaks. Injured players also are to
attend unless they are seeing a doctor, trainer, or receiving therapy/treatment.

2. Any illness or other reason that causes a player to miss practice should be reported to the appropriate coaches. This is
expected of everyone. Failure to do so may result in an unexcused absence and possible consequences.

3. Players need to be on time. Practice will start at the scheduled time. Players need to be ready to start practice at that time
(shoes changed, equipment ready, etc.).

4. Players need to be dressed in the practice clothes that are required.

5. When a coach is speaking, all players are expected to give their full attention — with great eye contact.

6. Players should not offer excuses to criticism. The coaching staff cares for each player and is intent on making each player
better.

7. No player should ever sit at practice, unless they are injured.

8. Practices are an extension of what we want to happen during matches. Effort and intensity are to be maximized. Further,
team members should be supportive of the effort and good play of others.

9. Inappropriate language will not be tolerated.




MATCH DAY EXPECTATIONS

1. Arrive earlier than the assigned time. Do not be late!

2. All teams will travel to games in our travel gear.

3. All players will travel to games on the transportation provided by the school.
Players may ride home from games with their parents provided that they have

been properly signed out.

4. All actions on match day should reflect the seriousness with which we approach
each match. This includes the school day, and the bus ride.




DURING GAME

1. All players in the program are to be properly dressed. This includes the following: e Millsap High School
uniform e Millsap High School pull overs if applicable. ® Team socks. These guidelines are in place so that we as
a team are uniform. No exceptions!

2. All opponents, coaches, and opposing fans are to be respected at all times. ¢ Players are expected to show
no reaction to any call or adverse situation. Never change the expression on your face.

3. Do not over celebrate. Expect good things to happen. Win and lose with dignity. In short, act with class at all
times.

4. Report any injuries sustained to a coach immediately.




PARENT EXPECTATIONS

Both parenting and coaching are very difficult. By establishing an understanding between coaches and parents,
both are better able to accept the actions of the others and provide a more positive experience for everyone.
Parents have the right to know, and understand, the expectations placed on them and their child.

24 Hour Policy-

Communication parents should expect from their child’s coach:
Communication coaches expect from parents:

Appropriate concerns to discuss with a coach:

Issues NOT appropriate for discussion with coach:

Here are the steps of communication that we expect our players and parents to follow:

. Player meets with the coach or coaches to discuss the situation at hand and develop a timeline to improve
the situation. Typically, a player and coach meeting will help get everyone back on the right track.

2. If the player and coach meeting does not help improve the situation, we will look to schedule a
player/parent and coach meeting. The player must be present during this meeting.




PARENT CODE OF CONDUCT

1. Act as a leader.

2. Do not draw attention from the players. High School Tennis is for the kids. If you
find yourself becoming too emotionally involved in what’s happening on the court,
take a step back and relax.

3. Act in a respectful manner.

4. Never question or express your feelings at a call negatively.

5. Total motivation through confidence.

6. Allow the game to be fun.

7. Good communication is key.




FUNDRAISING

** Parent and athlete participation in team fundraisers will not have any bearing on
whether or not an athlete makes a team, regardless of level. In addition,
fundraising monies will not be refunded if an athlete chooses to no longer
participate or is removed for team handbook/contract violations.

FAN PLEDGE- Starts in 2025-2026 school year.




Try-Outs

Each player not already established on the Tennis team is
required to try out.

2025 Fall Tennis Try-outs (1 day only) TBD
2026 Spring Tennis Try-outs (1 day only) TBD

MHS Tennis Courts




Schedule

* Holidays- We play

* Spring Break- We play
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Equ

* We provide
e Game Uniforms
* Practice top
* Your Responsib
* Tennis Racket
* Black socks and shorts




Communication App

 Mandatory

* Daily Check for info ACCESS CODE

* Parents - i "1:4_ '
) Playerts v 6Y29 ZMCG ._._....-
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Last Minute

Push to get better 4. Relax- It’s Just a game

Be a great Teammate 5. Get comfortable being

uncomfortable

Commit to being
coached
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~Questions or Concerns




