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Dear Parent/Guardian,

As we are in the penultimate week of term, I have been sharing with students the revised mobile phone
policy, which will be in place in September 2025. I have spent a lot of time explaining why we have made
such a significant change to the policy. We are one of many schools who are limiting smartphone use in
schools, thus enabling us to effectively safeguard our children and allow them to continue to be children as
long as possible.

Students in Year 7-9 will receive signal blocking pouches provided by school to lock their mobile phones
in. They will be locked at the gate at the start of the day and there will be unlockers at the end of the day
so students can remove their phones from the pouch as they leave site. Students will be able to keep their
phones with them either in their blazers or bags and will not be distracted by them.

Students in Year 10-11 will adhere to the ‘not seen, not heard’ policy we currently have in place, however,
this will be more stringently applied. Phones seen in blazer outside pockets will not be permitted, all
students will need to keep their mobile phone in their inside pocket or at the bottom of their bag. Pouches
will be available for Key Stage 4 students to purchase on parent pay, should you wish to do so.

Sixth Form students will follow the ‘not seen, not heard’ policy but as young adults they will be permitted
to use their phones in the Sixth Form Centre.

To support this there will be no learning activities which will require the use of a phone, the only exception
to this may be in Sixth Form lessons under the teachers direction. Contact home to parents will be facilitated
for students using the landlines we have in all offices across the school site. Staff will be expected to model
the desired behaviours restricting their mobile phone usage to staff rooms.

I am sure students will adhere to the new policy. The sanction for non-compliance will be a 24-hour
confiscation of the phone. To ameliorate the concerns parents expressed regarding confiscation, we have
purchased non internet connected phones with prepaid SIM cards. We will load parent contact numbers
and students will have these overnight to ensure they can contact you and are safe travelling to and from
school, should a phone confiscation be necessary. The DFE guidance states:
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e Schools have the power to confiscate mobile phones or similar devices as a disciplinary
penalty. The law protects staff from liability in any proceedings brought against them for any loss
or damage to items they have confiscated as a sanction, providing they have acted lawfully.

o Headteachers are backed by the DfE to confiscate mobile phones and similar devices for
the length of time they deem proportionate. In considering whether a confiscation is a
proportionate penalty, schools should consider what disciplinary outcome the confiscation is
intended to achieve and whether there are other ways to achieve the same outcome. Confiscation
as a sanction can be an effective deterrent for a specific pupil or a general deterrent for all pupils at
the school.

We also understand students are human and may forget their pouches in Key Stage 3, the first time this
occurs they will be asked to leave their mobile phone in reception, which they will be able to collect at the
end of the day, the second time that half term this, they will move to the 24-hour confiscation rule.

To ensure the system is adhered to fairly, there will be random systematic checks of students throughout
the day to ensure the policy is being upheld by all. Students have responded well to assemblies some
asking me should they just leave them at home.

My desire is to give children their childhood back and give them the school day free of the pressures that
smart phones place on students. Research tells us that schools who have done this have seen a 1-2 GCSE
grade improvement in attainment due to the ability of students to maintain concentration for longer periods
of time. Students were shocked in assembly when I shared with them the information that a child who
has a mobile phone from age 12 would spend on average 10 2 years simply scrolling due to the inbuilt
algorithyms in the phones.

I have attached a frequently asked question sheet and the new policy. Your support in this matter is greatly
appreciated.

Kind regards

CDelwes

Jayne Delves
Headteacher
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