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GRANT SCHOOL DISTRICT NO. 3

401 N Canyon Blvd | Canyon City, OR 97820-6111
Phone: (541)575-1280 | Fax: (541)575-3614

BOARD MEETING

ZOOM IN BY USING THE FOLLOWING INSTRUCTIONS:
https://us02web.zoom.us/j/2595245851?pwd=2jFIZ2w2eDNPMmhoT1VtSOwvbkiMZz09
Meeting ID: 259 524 5851
Passcode: HelloGSD3

WEDNESDAY 19 JULY 2023 - 06:00PM
SPECIAL SESSION BOARD MEETING AGENDA

[* = supplement enclosed]

1.0 PRELIMINARY BUSINESS:
1.1 Call to order
1.2 Pledge of Allegiance
1.3 Agenda Review / Approval

1.4 Public Comments / 3-minute limit:
1.4.1 1)
142 2)

2.0 REPORTS:
2.1 Superintendent +contracts update/LD *

3.0 NEW BUSINESS
3.1 Motions to Elect:
3.1.1  Chair Person of the Board
3.1.2  Vice-Chair Person of the Board
32 Request to New Board of Directors — Using Robert’s Rules of Order:
3.2.1  Chair Person Keeping Meeting in Order:
3.2.1.1 Public commentary about meeting topics saved until meeting is complete, including
Zoom participants
3.2.1.2 Identification of each speaker (board member/public)
3.2.1.3 Disallowing speaking out of turn
3.2.1.4 Time watch on “Public Comments / 3-minute limit” session
3.2.1.5 Clearly identifying motions and seconds
33 Board Member Resignation: Mr. Kelly Stokes | Zone 1 | Term Expires: 2025/LD *
34 Supplemental/Resolution 2023/2024 Budget Discussion/SD
3.5 OSBA Training to Continue Moving Forward?/LD
3.5.1  If Unanimous “Yes”, $5,000.00 will be required for the Board Budget/LD
3.6 Proposal for Future of Seneca Elementary School/LD
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3.7 Community Listening Session Proposed by Chris Labhart/CL
3.7.1  First Proposed Meeting Suggestion:
3.7.1.1 08/15/2023 — 7:00PM
3.7.1.1.1 Frequency?

40 TFUTURE CALENDAR DATES -2023 | BOARD MEETINGS: 7:00PM, UNLESS OTHERWISE STATED
4.1 08/16 — Board Meeting
4.2 09/20 — Board Meeting
43 10/18 — Board Meeting
44 11/15 — Board Meeting
45 12/20 — Board Meeting

5.0 GOOD OF THE ORDER:
5.1 KS: Resigned
5.2 M.T. A:

53 AC:
54  CL:
55  ZB:
56  WB:
57  JIT:
6.0 ADJOURNED: PM

Board Packet posted on district web site at: https:/grantsd3.schoolinsites.com/

Grant Union School District No.3 does not discriminate in employment, educational programs and activities, on the basis of race, national origin, color, creed, religion,
sex, age, disability, veteran status, sexual orientation, gender identity or associational preference. The District also affirms its commitment to providing equal
opportunities and equal access to its facilities. For additional information or assistance contact the District office at: (541)575-1280, 401 N Canyon City Blvd, Canyon
City, OR 97820 For telecommunications relay services for the deaf, hearing or speech impaired call 1(800)735-2900
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Louis Dix
Superintendent

GRANT SCHOOL DISTRICT NO. 3

401 N Canyon Blvd. <+ Canyon City, OR 97820-6111
Phone: (541) 575-1280 + Fax:(541) 575-3614

July 2023
Board Report — Louis Dix

Dear GSD Board of Directors,

Administration Update:
e Teacher and Administrative Evaluation Systems: Union leadership and Louis will finish up the certified

evaluation system over the summer. Administration will be worked on over the summer and into the
beginning of next Fall. Louis received a system with no written plan in place, we’re working on
correcting this.

e Due to the cost of adding Frontline Systems, we’ve chose to stay with Talent Ed for both Evaluations
and Hire and Recruit.

e Jana Young and myself continue to work on creating Job Descriptions and Job Postings for future GSD3
Reference.

e Louis continues to meet with our custodians monthly to go through our Project Tracking Sheets, discuss
safety, etc. We will also be reviewing funding/budget for all district projects at our July Custodial
Meeting.

e Ihave attended the last two Chamber of Commerce Lunches. I'd like to thank Chris for inviting me.
This has a wonderful opportunity to share with our Chamber the many excellent programs we are
working on. I am more than willing to attend any community meetings, etc. that you feel would benefit
the district, please keep Louis posted if you know of anything.

e ESD Supports — We continue to move forward with our ESD work and collaborating with them on
payroll.

e District office staff will be meeting this month to continue our work on assigning job responsibilities to
each person. There wasn’t a system in place prior to this year — assigning responsibilities to individuals.

Facilities and Grounds:

e Heating and AC project at Humbolt continues to move forward.

e Roofing projects for both Humbolt and Grant Union are moving forward.

e Nick Green and Aaron Lieuellen continue to support our district with RFP’s and other building updates.

e Nick is working with Mrs. Attlesperger and myself on updating Humbolt’s playground with ESSER
Grant funds.

e Mr. Lusco, Mr. Green and myself continue to work with GU on updating their office for safety/security
and student commons area. We’re working on creating a more welcoming environment for all students.
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Louis Dix
Superintendent

Grant Updates:

I’m meeting weekly with Mark Haliburton from our ESD on our Integrated Guidance Grant. Stacy and I
will be meeting monthly to look at our overall grant funding, spending and future projects. We’re also
finalizing our Asbestos Grant (paid for updating our information).

Staff/District Updates:

Current openings for next year: Humbolt and Seneca — Have teacher openings. Two bus drivers (we just
hired a new one). Summer school staffing.

Summer Custodial Supports — we have two district employees working with our custodial team this
summer on stripping floors and painting.

Childcare Center Update — Trina Fell continues to meet with our Childcare Committee members and
Kitman on moving our program forward. Job openings have been posted and we have begun hiring staff.
District PBIS Team — Will be working on individual school plans over the summer and going into next
Fall. Positive Behavior Intervention Support Teams — will be working on building culture, structure,
incentives and expectations for each school.

High School Accreditation — When hired, I researched our high school, finding that we had an
unaccredited high school. Mark Witty and I have met with the states accreditation team to begin work on
this as we go into the 23-24 school year. Mark has gone through this process before and has a strong
understanding of what needs to happen along the way.

Board Goals Update:

Communications with Stake Holders — I continue to send out monthly newsletters to families, staff and
board members. We’re working weekly with our communications specialist and Jesse regarding website
updates. We also continue to put out weekly radio advertisements. We added 3 posters to town
advertising our Childcare Center registration openings. If you have suggestions on possible updates,
please let Louis know.

Budget — Our business manager will be giving monthly board updates. I would encourage our board to
ask questions that they may have regarding the budget.

Safe and Secure Schools ~We’re working on key locks, swipe entry systems and new doors at this time.
Nick Green continues to support our district in this endeavor. Our safety fencing should begin this
month and we’re hoping it will be completed by the beginning of the school year.

Student Achievement: State testing is complete, we’re now waiting for ODE to complete the
comparisons, etc. Once this is finished principals will be sharing out this information at an upcoming
board meeting.
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