
​BOZEMAN SCHOOL DISTRICT NO. 7​
​WILLSON BOARD ROOM #217A​
​MONDAY -- July 14, 2025 -- 5:45 PM​

​Regular Board Meeting​

​5:45​ ​1.​ ​Call to Order -- Roll Call -- Pledge of Allegiance​ ​Red = Not an Agenda Item (Placeholder)​
​2.​ ​BSD7 Experience​ ​Black = Agenda Item​

​2.1​ ​Student Representatives Report​
​2.2​ ​Board Education - Summer Jump Start Programming​

​The Board Education Opportunity is a​​15-minute​​segment that allows our Board to receive an educational snippet of what is happening in​
​our District.​

​2.3​ ​Recognition and Awards​

​3.​ ​Action Items -- Consent​
​3.1​ ​Policy 2nd Reading​
​3.2​ ​Minutes​

​3.2.1​ ​Consider Approval of Board Meeting Minutes​
​3.3​ ​High School District​
​3.4​ ​Both Districts​

​3.4.1​ ​Consider Approval of Personnel Actions​
​3.4.2​ ​Consider Approval of Financial Reports, Warrant Approval, and Donations​
​3.4.3​ ​Consider Approval of Nonresident Students​
​3.4.4​ ​Consider Approval to Adopt Primary/Core Instructional​​Resources for grades PK-12​
​3.4.5​ ​Consider Approval of Disposal of Obsolete​​District Property for 2025-26 Fiscal Year​
​3.4.6​ ​Consider Approval of Records Destruction​​for 2025-26 Fiscal Year​
​3.4.7​ ​Consider Approval of 2025-26 Transportation​​Updates, Bus Routes, Stops That May Require a​

​School Child to Cross a Roadway, and Individual Contracts​
​3.4.8​ ​Consider Approval of Policy #3311, Firearms​​and Weapons, Annual Policy Review, and Hunter​

​Education Course Exception​
​3.4.9​ ​Consider Approval of Policy #3612,​​District-Provided Access to Electronic Information, Services, and​

​Networks,​​and Procedure #3612P to ensure compliance with the Children’s Internet Protection Act​
​(CIPA) and maintain good standing for E-Rate funding discounts for technology purchases.​

​3.4.10​ ​Consider Approval of the 2025-26 Professional​​Learning PIR Matrix​
​3.5​ ​Elementary District​

​4.​ ​Action Items -- Singular​
​4.1​ ​Both Districts​

​4.1.1​ ​Consider Approval​​of Revised LRSP Mission, Vision, Values, and Goals​
​4.1.2​ ​Consider Approval​​of 2025-2026 LRSP Five-Year Plan​
​4.1.3​ ​Consider Approval of 2025-2026 LRSP Implementation​​Framework​
​4.1.4​ ​Consider Setting 2025-26 Health and Dental​​Insurance Price Tags, Selecting Excess Risk​

​Insurance Provider and Limits, and Designating a Plan Administrator​
​4.2​ ​High School District​
​4.3​ ​Elementary District​
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​5.​ ​Board Discussion​
​5.1​ ​Policy 1st Reading​

​5.1.1​ ​Discuss New Policy #TBD Remote Work​
​5.2​ ​Committee Reports​

​6.​ ​Public Comment on Non-Agenda Items​
​Recognition of visitors and explanation of procedures to be followed when addressing the Board.  Members of the community are given the​
​opportunity to make brief comments to the Board on any matter that is not included in the agenda.  Public matters do not include any pending legal​
​matters, private personnel issues or private student issues. Please do not attempt to address such issues at this time or you will be ruled out of order.​

​7​​.​ ​Reports​
​7.1​ ​Executive Cabinet Report​
​7.2​ ​Board of Trustees​

​Requests, Calendar, Concerns, Reports, Future Agenda Items, Open Meeting Topics for Next Meeting​

​_______​ ​ADJOURN​

​Public comment may be submitted electronically to​​trustees@bsd7.org​

​PLEASE TURN OFF CELL PHONES​
​The public portions of the board meeting are being recorded in accordance with District Policy 1420 and Section 2-3-214, MCA.  By remaining in​
​this meeting all participants and attendees acknowledge they may appear on the recording which will be placed on the School District’s website for a​
​minimum of one year from the date of the meeting. Further instructions about participating in the meeting will be provided throughout the meeting.​

​Montana Code Annotated 2019​
​TITLE 45. CRIMES​
​CHAPTER 8. OFFENSES AGAINST PUBLIC ORDER​
​Part 1. Conduct Disruptive of Public Order​

​Disorderly Conduct​
​45-8-101.  Disorderly conduct. (1) A person commits the offense of disorderly conduct if:​
​(a)  ​ ​the person knowingly disturbs the peace by:​

​(i)​ ​quarreling, challenging to fight, or fighting;​
​(ii)​ ​making loud or unusual noises;​
​(iii)​ ​using threatening, profane, or abusive language;​
​(iv)​ ​rendering vehicular or pedestrian traffic impassable;​
​(v)​ ​rendering the free ingress or egress to public or private places impassable;​
​(vi)​ ​disturbing or disrupting any lawful assembly or public meeting;​
​(vii)​ ​transmitting a false report or warning of a fire or other catastrophe in a place where its occurrence would endanger​

​human life;​
​(viii)​ ​creating a hazardous or physically offensive condition by any act that serves no legitimate purpose; or​
​(ix)  ​ ​transmitting a false report or warning of an impending explosion in a place where its occurrence would endanger​

​human life; or​
​(b)​ ​in the course of engaging in any of the conduct prohibited by subsections (1)(a)(i) through (1)(a)(vi), a peace officer recognizes​

​the person's conduct creates an articulable public safety risk.​
​(2)  ​ ​(a)​ ​Except as provided in subsections (2)(b), (3), and (4), a person convicted of the offense of disorderly conduct shall be​

​fined an amount not to exceed $100.​
​(b)​ ​A person convicted of a second or subsequent violation of subsections (1)(a)(i) through (1)(a)(vi) within 1 year shall be​

​fined an amount not to exceed $100 or be imprisoned in the county jail for a term not to exceed 10 days, or both.​
​(3)​ ​A person convicted of a violation of subsections (1)(a)(vii) through (1)(a)(ix) shall be fined an amount not to exceed $1,000 or​

​be imprisoned in the county jail for a term not to exceed 1 year, or both.​
​(4)  ​ ​A person convicted of a violation of subsection (1)(b) shall be fined an amount not to exceed $500 or be imprisoned in the​

​county jail for a term not to exceed 1 day, or both.​

​History:  En. 94-8-101 by Sec. 1, Ch. 513, L. 1973; R.C.M. 1947, 94-8-101; amd. Sec. 1, Ch. 508, L. 1989; amd. Sec. 8, Ch. 415, L. 1991; amd. Sec.​
​1693, Ch. 56, L. 2009; amd. Sec. 1, Ch. 250, L. 2013; amd. Sec. 16, Ch. 321, L. 2017; amd. Sec. 2, Ch. 372, L. 2019.​
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​Meeting Date:​ ​July 14, 2025​

​Category:​ ​Action Item - Consent - Both Districts​

​Agenda Item #:​ ​3.2.1​

​Originated By:​ ​Lacy Clark, District Clerk​

​Others Involved:​ ​Lori Ross, Executive Assistant​

​MOTION​ ​SECOND​ ​AYES​ ​NAYS​ ​ABSTAIN​

​Topic:​
​Consider Approval of Board Meeting Minutes​

​Facts & Discussion:​
​1.​ ​Minutes of the​​June 9, 2025​​Regular Board Meeting.​
​2.​ ​Upon approval, the minutes represent the official actions of the Board of Trustees of School District No. 7.​

​Fiscal Impact:​
​N/A​

​Superintendent’s Recommendation:​
​It is recommended that the Board of Trustees approve the minutes of the Regular Board Meeting on​​6-9-2025​​as presented.​

​Other Alternatives:​
​1.​ ​Do not approve the recommendation and request that the administration propose changes.​
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​Meeting Date:​ ​July 14, 2025​

​Category:​ ​Action Item - Consent - Both Districts​

​Agenda Item #:​ ​3.4.1​

​Originated By:​ ​Pat Strauss, Director of Human Resources​

​Others Involved:​

​MOTION​ ​SECOND​ ​AYES​ ​NAYS​ ​ABSTAIN​

​Topic:​
​Consider Approval of Personnel Actions​

​Facts:​
​As per​​MCA 20-3-324 -- Powers and Duties of Trustees​​--​​the trustees of each district shall employ or​​dismiss personnel​
​considered necessary to carry out the various services of the district.​

​Fiscal Impact:​
​Noted on report.​

​Superintendent’s Recommendation:​
​The Board of Trustees is requested to employ, dismiss, or accept the resignations of those noted on the Personnel Action​
​Report.​

​Other Alternatives:​
​1.​ ​Do not approve the recommendation and request that the administration propose changes.​
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​Meeting Date:​ ​July 14, 2025​

​Category:​ ​Action Item - Consent - Both Districts​

​Agenda Item #:​ ​3.4.2​

​Originated By:​ ​Lacy Clark, Director of Business Services​

​Others Involved:​ ​Julia Wayman, Accounting Supervisor​
​Alex Collins, District Bookkeeper​

​MOTION​ ​SECOND​ ​AYES​ ​NAYS​ ​ABSTAIN​

​Topic:​
​Consider Approval of the​​Financial Reports​​, Warrant​​Listing, and​​Donations​

​Facts & Discussion:​
​This monthly update on the fiscal business of the District is designed to provide Trustees and the public with up-to-date​
​and timely information on revenue and expenditures, fiscal operations, and the overall financial position of the Bozeman​
​Public Schools.​

​The Warrant Registers are available in the Business Office and have been sent to the Trustees. June 2025 warrants are as​
​follows:  Operational warrants were $2,870,208.98; net Payroll, taxes, and deductions were $12,530,897.13; Warrants​
​disbursed for June 2025 were $15,401,106.11.​

​Investment of District Funds in accordance with State law as of:​ ​May 31st, 2025​

​Gallatin County Investment Pool​ ​$12,070,503.03​
​First Interstate Bank Investment Pool​ ​$17,741,139.27​
​STIP Investment Pool​ ​$19,993,178.65​
​Nonexpendable Endowment (D.A. Davidson)​ ​$981,337.04​
​Total District cash and investments​ ​$50,786,157.99​

​Fiscal Impact:​
​Refer to attached report.​

​Superintendent’s Recommendation:​
​It is recommended that the Board of Trustees approve the​​Financial Reports​​, warrant listing, and​​Donations​​as presented.​

​Other Alternatives:​
​1.​ ​Do not approve the recommendation and request administration propose changes.​
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​Meeting Date:​ ​July 14, 2025​

​Category:​ ​Action Item - Consent - Elementary District​

​Agenda Item #:​ ​3.4.3​

​Originated By:​ ​Casey Bertram, Superintendent​

​Others Involved:​ ​Enrollment Office​

​MOTION​ ​SECOND​ ​AYES​ ​NAYS​ ​ABSTAIN​

​Topic:​
​Consider Approval of Nonresident Students​

​Facts and Discussion:​
​1.​ ​The 2023 Montana Legislature passed​​HB203​​, which opens​​nonresident enrollment across Montana’s public​

​schools. The application process for nonresident families wishing to attend a BSD7 school for the 2024-2025 school​
​year was publicized on December 28, 2023, and enrollment applications were accepted through January 31, 2024.​
​Information was provided on the​​Enrollment Website​​.​

​2.​ ​Bozeman Public Schools Policy 3141/3141P describes the Nonresident Student Enrollment Policy and Procedures.​
​3.​ ​The District utilizes the​​LRSP Open Enrollment Guidance​​Document​​for the nonresident student enrollment​

​process.​
​4.​ ​The application review process prioritizes the quality of education for residents, children of District employees, and​

​siblings of current nonresident students.​
​5.​ ​Decisions will be made per​​Policy 3141​​and Section​​20-3-320, MCA.​
​6.​ ​Policy 3141 states, “A previously enrolled resident student requesting continued enrollment for the remainder of the​

​current school year as a nonresident student may submit an application at any time during the current school year​
​once a new residence outside the District is claimed as specified by law and this Policy.”​

​7.​ ​The applications included in the action item are for students who recently moved out of the district during the​
​2024-2025 school year and wish to remain in their current school for the remainder of the year and the 2025-2026​
​school year.​

​8.​ ​Approvals are granted on a year-to-year basis.​
​9.​ ​The superintendent and executive team have prepared​​THIS​​spreadsheet, including de-identified information​

​regarding the student's approval recommendation.​

​Fiscal Impact:​
​Tuition receipts as determined by enrollment dates in accordance with HB203.​

​Superintendent’s Recommendation:​
​It is recommended that the Board of Trustees approve the nonresident student applications as presented.​

​Other Alternatives:​
​1.​ ​Do not approve the recommendation.​
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​Meeting Date:​ ​July 14, 2025​

​Category:​ ​Action Item - Consent - Both Districts​

​3.4.4​

​Originated By:​ ​Mike Van Vuren and Dr. Marilyn King, Deputy​
​Superintendents​

​Others Involved:​ ​Alex Ide, Curriculum TOSA​

​MOTION​ ​SECOND​ ​AYES​ ​NAYS​ ​ABSTAIN​

​Topic:​
​Consider Approval to Adopt Primary/Core Instructional Resources for grades PK-12​

​Facts & Discussion:​
​1.​ ​Primary/Core materials are reviewed and updated as part of the Curriculum Review Cycle and/or as needed.​
​2.​ ​Each Spring, the Primary/Core Resource Matrix is shared with the School Board for approval.​
​3.​ ​2025-2026 PK–12 Primary/Core Resource Matrix​​HERE​​.​

​Fiscal Impact:​
​N/A​

​Superintendent’s Recommendation:​
​It is recommended that the Board of Trustees approve the Primary/Core Resource Matrix as presented.​

​Other Alternatives:​
​1.​ ​Do not approve the recommendation and request that the administration propose changes.​
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​Meeting Date:​ ​July 14, 2025​

​Category:​ ​Action Item - Consent - Both Districts​

​Agenda Item #:​ ​3.4.5​

​Originated By:​ ​Lacy Clark, District Clerk​

​Others Involved:​ ​Brittany Selvig, Support Services Supervisor​

​MOTION​ ​SECOND​ ​AYES​ ​NAYS​ ​ABSTAIN​

​Topic:​
​Consider Approval of Disposal of Obsolete District Property for the 2025-26 Fiscal Year​

​Facts & Discussion:​
​1.​ ​20-6-604, MCA, provides that the Board of Trustees may resolve to sell or otherwise dispose of the district's real or​

​personal property because it is or is about to become abandoned, obsolete, undesirable, or unsuitable for the school​
​purposes of the district.  Following passage of such resolution, the District must provide notice of the resolution in​
​the local newspaper, on the District website, and at three public places in the District and provide an opportunity​
​for taxpayer appeals.​

​2.​ ​The District has personal property that is or is about to become abandoned, obsolete, undesirable, or unsuitable for​
​District use.  That property includes but is not limited to books, curriculum materials, computers and other​
​technological equipment, furniture, fixtures, supplies, musical instruments, and office and other equipment.​

​Fiscal Impact:​
​Minimal because the property is generally well used and has very little value at the time of disposal.  Proceeds realized from​
​the sale or disposal of district property will be credited to an appropriate fund as required by law.​

​Superintendent’s Recommendation:​
​It is recommended that the Board of Trustees:​

​1.​ ​Resolves to sell or otherwise dispose of district-owned property that administration determines has become​
​abandoned, obsolete, undesirable, or unsuitable for school purposes during the 2025-26 fiscal year;​

​2.​ ​Upon that determination, the Board directs administration to post the notices required by 20-6-604, MCA; and​
​3.​ ​If no appeals are received during the prescribed appeal period and upheld by a court, sell or otherwise dispose of​

​such property at their discretion.​
​4.​ ​Authorize administration to credit sales proceeds to funds as they deem appropriate to ensure the efficient use of​

​school district resources.​

​Other Alternatives:​
​1.​ ​Do not approve the recommendation and request administration propose changes.​
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​Meeting Date:​ ​July 14, 2025​

​Category:​ ​Action Item - Consent - Both Districts​

​Agenda Item #:​ ​3.4.6​

​Originated By:​ ​Lacy Clark, District Clerk​

​Others Involved:​ ​Mike Waterman, Executive Director Business &​
​Operations​

​MOTION​ ​SECOND​ ​AYES​ ​NAYS​ ​ABSTAIN​

​Topic:​
​Consider Approval of Records Destruction for 2025-26 Fiscal Year​

​Facts & Discussion:​
​1.​ ​2-6-1012, MCA, provides that​​Local governments shall​​manage public records according to the provisions of Title​

​2, chapter 6, part 12, and the rules and guidelines established by the Montana Secretary of State, the local​
​government records committee, and the Montana Historical Society.​

​2.​ ​Public Records must be retained for specific periods of time based on their contents and importance. The Local​
​Record Forms and Retention Schedules are promulgated by the Secretary of State. The destruction of records must​
​be documented and conducted in a manner that ensures the confidentiality and integrity of sensitive information.​

​3.​ ​District records are continually expiring and/or becoming obsolete, and these records must be properly disposed of​
​to streamline operations and ensure compliance with legal requirements. This process includes the systematic​
​identification, review, and disposal of these records in accordance with established regulations.​

​Fiscal Impact:​
​None​

​Superintendent’s Recommendation:​
​It is recommended that the Board of Trustees:​

​1.​ ​Approve destruction of records for fiscal year 2025-26 in accordance with the​​Local Record Forms and Retention​
​Schedules promulgated by the Montana Secretary of State,​​and​

​2.​ ​Direct administration to complete, submit, and maintain the​​RM88 forms​​at the time of destruction, as required.​

​Other Alternatives:​
​1.​ ​Do not approve the recommendation and request administration propose changes.​
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​Meeting Date:​ ​July 14, 2025​

​Category:​ ​Action Item - Consent - Both Districts​

​Agenda Item #:​ ​3.4.7​

​Originated By:​ ​Mike Waterman, Executive Director Business and​
​Operations​

​Others Involved:​ ​Doug Kellie, Transportation Coordinator​

​MOTION​ ​SECOND​ ​AYES​ ​NAYS​ ​ABSTAIN​

​Topic:​
​Consider Approval of 2025-26 Transportation Updates,​​Bus Routes​​,​​Stops That May Require a School Child​​to Cross a​
​Roadway​​, and Individual Contracts​

​Facts & Discussion:​
​1.​ ​Pupil transportation is governed by Montana state law.  Those laws require that:​

​○​ ​Districts choosing to offer pupil transportation (such as Bozeman) may do so via bus or by using an​
​'individual transportation’ contract, whereby a district pays the parent/guardian directly to transport their​
​student(s) to and from school.​

​○​ ​Elementary students may not be subject to a bus ride of longer than one hour without the consent of a​
​parent/guardian.​

​○​ ​The Board approves bus routes and individual transportation contracts in order for the District to receive​
​State and County transportation funds.​

​○​ ​The Board approves all bus stops that may require a school child to cross a roadway.​
​2.​ ​The Board is also required to designate a representative for the High School District to serve on the County​

​Transportation Committee.  In accordance with 20-10-131(1)(a)(c), MCA, the representative may be a District​
​employee or trustee.​

​3.​ ​In January 2023, the Board of Trustees approved a five-year contract with First Student Inc. to provide​
​home-to-school bus transportation.  Key components of that contract include:​

​○​ ​Contract costs based on a per-route rate instead of a per-mile rate.​
​○​ ​Continued use of existing propane fuel for home-to-school transportation, although new route buses may​

​use diesel fuel.  Our per-route costs are based on amounts quoted for propane buses (which is lower than​
​the cost of diesel buses), so First Student will absorb the higher cost of any diesel buses used.​

​○​ ​Installation of student seat belts on all buses.​
​○​ ​The District—rather than the contractor—pays for fuel.​
​○​ ​Penalties for non-performance.​

​4.​ ​Under our current contract, per-route costs for 2025-26 will increase as follows:​

​Route Type​ ​2024-25 Per-Route Rate​ ​2025-26 Per Route Rate​

​Regular Ed Routes​ ​$215.05​ ​$237.20​

​Special Ed Routes and​
​Routes Needing an Aide​ ​$293.48​ ​$323.71​
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​5.​ ​Overall, reimbursable bus route miles for the 2025-26 school year budget are expected to be 430,034, a decrease of​
​17,951 miles (4.0%) from the levels originally budgeted in 2024-25.​

​6.​ ​Routes often change during the school year as students move in and out of the District.​ ​As a result, administration​
​will again recommend including contingency amounts within the 2025-26 budget in case midyear route changes or​
​additions become needed.​ ​Route changes will be brought​​to the Board as needed.​

​7.​ ​No individual contracts have been arranged at this time, but administration intends to offer c​​ontracts​​to families of​
​elementary students when it becomes evident that a bus ride of longer than one hour is needed to serve them.  If​
​accepted, those contracts will be brought to the Board and County Transportation Committee for approval as​
​required.​

​8.​ ​The initial County Transportation Committee meeting has not yet been scheduled.​

​Fiscal Impact:​
​Overall, the District will budget $5,174,765 for the First Student contract for 2025-26, an increase of $881,644 (20.5%) over​
​the amount budgeted in 2024-25.  An additional $30,000 will be budgeted for anticipated individual transportation contracts​
​in accordance with item #7 above.​

​Superintendent’s Recommendation:​
​It is recommended that the Board of Trustees:​

​1.​ ​Approve the​​2025-26 bus routes​​and​​stops that may​​require a school child to cross a roadway​​as presented,​
​2.​ ​Authorize administration to offer individual transportation contracts as necessary to maximize the efficient use of​

​resources and to ensure compliance with ride time limitations and other provisions of state law,​
​3.​ ​Cancel all routes for all days during the 2025-26 school year when/if the District is in a remote-learning-only status,​

​if needed or applicable, and​
​4.​ ​Designate Mike Waterman to serve as the Bozeman High School District representative on the Gallatin County​

​Transportation Committee for the 2025-26 fiscal year, and authorize him to appoint contingent designees to serve​
​in his absence if needed.​

​Other Alternatives:​
​1.​ ​Do not approve the recommendation and request administration propose changes.​
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​Meeting Date:​ ​July 14, 2025​

​Category:​ ​Action Item - Consent - Both Districts​

​Agenda Item #:​ ​3.4.8​

​Originated By:​ ​Mike Waterman, Executive Director of Business and​
​Operations​

​Others Involved:​

​MOTION​ ​SECOND​ ​AYES​ ​NAYS​ ​ABSTAIN​

​Topic:​
​Consider Approval of​​Policy #3311​​, Firearms and Weapons,​​Annual Policy Review, and Hunter Education Course​
​Exception​

​Facts & Discussion:​
​1.​ ​District​​Policy #3311​​stipulates, “The Board may grant​​persons and entities advance permission to possess, carry, or​

​store a weapon in a school building.  All persons who wish to possess, carry, or store a weapon in a school building​
​must request permission from the Board at a regular meeting.  The Board has sole discretion in deciding whether to​
​allow a person to possess, carry, or store a weapon in a school building.”​

​2.​ ​Following appropriate facility rental procedures, the Montana Hunter Education Program has historically used Chief​
​Joseph Middle School and/or Sacajawea Middle School to conduct their Hunter Education courses.  The courses​
​are taught after school hours.  Each course is one week in length.​

​3.​ ​More than 200 students have historically enrolled in each session of the Hunter Education courses taught at District​
​facilities.​

​4.​ ​Per Montana Fish, Wildlife & Parks (FWP) policy, all firearms and ammunition used in the classroom must be inert.​
​They have been rendered inoperable or are manufactured as such for educational purposes. Each firearm that is​
​brought on school property is the property of FWP and has been duly inspected, documented, and checked out to​
​Hunter Education instructors. During the course, Hunter Education instructors maintain direct and constant​
​supervision of firearms and ammunition. Students enrolled in the course are not permitted to bring firearms or​
​ammunition to class.​

​5.​ ​To ensure proper safety precautions, School Resource Officers have previously met with Hunter Education staff.​
​SROs reviewed the Hunter Education safety protocols as they relate to firearms and weapons.​

​6.​ ​MCA 20-5-202​​requires that the Board of Trustees review​​the Firearms and Weapons policy on an annual basis.​

​Fiscal Impact:​
​Subject to charge per 4330P.​

​Superintendent’s Recommendation:​
​It is recommended that the Board of Trustees review and affirm District​​Policy #3311​​and grant permission for Montana​
​Hunter Education Program instructors to possess or carry weapons and ammunition that are inert in a school building as​
​per​​Montana Code Section 45-8-361​​for the 2025-26​​school year.​

​Other Alternatives:​
​1.​ ​Do not approve the recommendation and request administration propose changes.​
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​Meeting Date:​ ​July 14, 2025​

​Category:​ ​Action Item - Consent - Both Districts​

​Agenda Item #:​ ​3.4.9​

​Originated By:​ ​Marilyn King and Mike Van Vuren, Deputy​
​Superintendents​

​Others Involved:​ ​Matt Ayler Technology Department Supervisor​

​MOTION​ ​SECOND​ ​AYES​ ​NAYS​ ​ABSTAIN​

​Topic:​
​Consider Approval of Policy 3612,​​District-Provided Access to Electronic Information, Services, and Networks,​​and Procedure 3612P​
​to ensure compliance with Children’s Internet Protection Act (CIPA) and maintain good standing for E-Rate funding​
​discounts for technology purchases​

​Facts/Discussion:​
​1.​ ​The FCC's E-Rate program makes telecommunications and information services more affordable for schools and​

​libraries.  With funding from the Universal Service Fund E-Rate provides discounts for telecommunications,​
​Internet access, and internal connections to eligible schools and libraries.​

​2.​ ​The authority with responsibility for the administration of the school or library must provide reasonable public​
​notice and hold at least one public hearing or meeting to address a proposed technology protection measure and​
​Internet safety policy.​

​3.​ ​Policy 3612​​and​​Procedure 3612P​​outline our district’s​​Internet safety protocols and safeguards that align with CIPA​
​regulations.​

​Fiscal Impact:​
​N/A​

​Superintendent’s Recommendation:​
​It is recommended that the Board of Trustees​​review and affirm​​Policy 3612​​and​​Procedure 3612P​​.​

​Other Alternatives:​
​N/A​
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​Meeting Date:​ ​July 14, 2025​

​Category:​ ​Action Item - Consent - Both Districts​

​Agenda Item #:​ ​3.4.10​

​Originated By:​ ​Mike Van Vuren and Dr. Marilyn King, Deputy​
​Superintendents​

​Others Involved:​ ​Eric Matthews, BEA President and Alex Ide, Curriculum​
​TOSA​

​MOTION​ ​SECOND​ ​AYES​ ​NAYS​ ​ABSTAIN​

​Topic:​
​Consider Approval of the 2025-26 Professional Learning PIR Matrix​

​Facts & Discussion:​
​1.​ ​All professional development/learning supports the District’s Long Range Strategic Plan; specifically Strategic​

​Objectives under Goal Area #1.​
​2.​ ​Teachers must fulfill a requirement by the Office of Public Instruction of a minimum of 18-hours of professional​

​development.​
​3.​ ​Up to 21 PD/Learning hours are fulfilled on district PIR days.​
​4.​ ​2025-2026 PIR Day Schedule (PD/Learning is provided on PK - 5, 6 - 8, & 9 - 12 priorities based on school​

​feedback of needs).​
​5.​ ​The 2025-2026 Professional Learning PIR Matrix​​is​​being submitted for Board approval (the PIR Day Schedule​

​may be adjusted to fit the needs of the District/school/grade level).​

​Fiscal Impact:​
​N/A​
​Teachers must fulfill a requirement by the Office of Public Instruction of 18 Professional Development hours (12 of the 18​
​hours are fulfilled thru Oct. MFPE Days or Personalized PD/Learning Hours). Contracted PIR Days (combination of​
​General Fund and Title monies).​

​Superintendent’s Recommendation:​
​It is recommended that the Board of Trustees approve the​​2025-2026 Professional Learning PIR Matrix​​as presented, with​
​allowances for the Building level Guiding Coalitions, District/Building Administration, and 9-12 department leaders to​
​make changes as the need arises.​

​Other Alternatives:​
​1.​ ​Do not approve the recommendation and request administration propose changes.​
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​Meeting Date:​ ​July 14, 2025​

​Category:​ ​Action Item - Singular - Both Districts​

​Agenda Item #:​ ​4.1.1​

​Originated By:​ ​Casey Bertram, Superintendent​

​Others Involved:​ ​Executive Cabinet​

​MOTION​ ​SECOND​ ​AYES​ ​NAYS​ ​ABSTAIN​

​Topic:​
​Consider Approval of Revised LRSP Mission, Vision, Values, and Goals​

​Facts & Discussion:​
​1.​ ​Bozeman School District uses a Long-Range Strategic Plan (LRSP) to guide and focus the District. The LRSP​

​process was launched in the fall of 2007 to bring more rigor to the process of setting goals; to ensure the wants,​
​preferences, and needs of the community are well understood; and to strategically focus District resources.​

​2.​ ​During the 2023-2024 school year, the District worked through a comprehensive revisioning process for the LRSP​
​which included updates to the District’s mission, vision, core values, and measurable goals. In addition, the revised​
​LRSP included BSD7’s Profile of a Graduate.​

​3.​ ​Revisions to the measurable goals included three goal placeholders: non-instructional operations, staff well-being,​
​and student well-being.​

​4.​ ​During the 2024-2025 school year, the District convened processes to establish the measurable goals and associated​
​action plans for the staff well-being goal and the student well-being goal. The measurable goal and associated action​
​plan for​​staff well-being​​was approved by the board of trustees on April 28, 2025. The measurable goal and​
​associated action plan for​​student well-being​​was​​approved by the board of trustees on January 27, 2025.​

​5.​ ​Following the processes detailed above it was determined and recommended by District administration that the non​
​instructional operations goal placeholder fits well within the staff well-being goal and action plan.​

​6.​ ​The revised LRSP mission, vision, values, and goals now includes the measurable goals for staff and student​
​well-being, and the non instructional operations goal/placeholder has been removed.​

​Fiscal Impact:​
​In 2024-25, the District budgeted over $120 million of expenditures in its budgeted funds, and all of these costs directly or​
​indirectly supported our Long Range Strategic Plan.  2025-26 budgets have not yet been set but, again, all planned​
​expenditures are rooted in the accomplishment of the LRSP.​

​Superintendent’s Recommendation:​
​It is recommended that the Board of Trustees approve the​​revised LRSP Mission, Vision, Values, and Goals​

​Other Alternatives:​
​1.​ ​Do not approve the recommendation and request administration propose changes.​
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​Meeting Date:​ ​July 14, 2025​

​Category:​ ​Action Item - Singular - Both Districts​

​Agenda Item #:​ ​4.1.2​

​Originated By:​ ​Casey Bertram, Superintendent​

​Others Involved:​ ​Executive Cabinet​

​MOTION​ ​SECOND​ ​AYES​ ​NAYS​ ​ABSTAIN​

​Topic:​
​Consider Approval of 2025-2026 LRSP Five-Year Plan​

​Facts & Discussion:​
​1.​ ​Bozeman School District uses a Long-Range Strategic Plan (LRSP) to guide and focus the District. The LRSP​

​process was launched in the fall of 2007 to bring more rigor to the process of setting goals; to ensure the wants,​
​preferences, and needs of the community are well understood; and to strategically focus District resources.​

​2.​ ​During the 2023-2024 school year, the District worked through a comprehensive revisioning process for the LRSP​
​which included updates to the District’s mission, vision, core values, and measurable goals. In addition, the revised​
​LRSP included BSD7’s Profile of a Graduate.​

​3.​ ​The LRSP is operationalized in Bozeman Public Schools in a variety of ways. The three areas below are key in​
​focusing resources and attention on the goals of the District and the LRSP.​

​a.​ ​BSD7 Five Year Plan - District Goals​
​b.​ ​School Site LRSP Action Plans Using LRSP Implementation Framework Template​
​c.​ ​School Site Board Luncheons​

​4.​ ​The 2025-2026 LRSP Five Year Plan serves as a roadmap for the measurable district goals within the LRSP.​

​5.​ ​A key theme for the 2025-2026 five-year plan is​​Massive​​Action.​​Because the LRSP sets the priorities for​​Bozeman’s​
​public school system, the District is rolling out a robust action plan related to each one of the District’s six​
​measurable goals.​

​Fiscal Impact:​
​In 2024-25, the District budgeted over $120 million of expenditures in its budgeted funds, and all of these costs directly or​
​indirectly supported our Long Range Strategic Plan.  2025-26 budgets have not yet been set but, again, all planned​
​expenditures are rooted in the accomplishment of the LRSP.​

​Superintendent’s Recommendation:​
​It is recommended that the Board of Trustees approve the​​2025-2026 LRSP Five Year Plan​

​Other Alternatives:​
​1.​ ​Do not approve the recommendation and request administration propose changes.​
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​Meeting Date:​ ​July 14, 2025​

​Category:​ ​Action Item - Singular - Both Districts​

​Agenda Item #:​ ​4.1.3​

​Originated By:​ ​Casey Bertram, Superintendent​

​Others Involved:​ ​Executive Cabinet​

​MOTION​ ​SECOND​ ​AYES​ ​NAYS​ ​ABSTAIN​

​Topic:​
​Consider Approval of 2025-2026 LRSP Implementation Framework​

​Facts & Discussion:​
​1.​ ​Bozeman School District uses a Long-Range Strategic Plan (LRSP) to guide and focus the District. The LRSP​

​process was launched in the fall of 2007 to bring more rigor to the process of setting goals; to ensure the wants,​
​preferences, and needs of the community are well understood; and to strategically focus District resources.​

​2.​ ​During the 2023-2024 school year, the District worked through a comprehensive revisioning process for the LRSP​
​which included updates to the District’s mission, vision, core values, and measurable goals. In addition, the revised​
​LRSP included BSD7’s Profile of a Graduate.​

​3.​ ​The LRSP is operationalized in Bozeman Public Schools in a variety of ways. The three areas below are key in​
​focusing resources and attention on the goals of the District and the LRSP.​

​a.​ ​BSD7 Five Year Plan - District Goals​
​b.​ ​School Site LRSP Action Plans Using LRSP Implementation Framework Template​
​c.​ ​School Site Board Luncheons​

​4.​ ​The 2025-2026 LRSP Implementation Framework serves as the template for school sites to document their​
​progress towards district goals. The implementation framework contains site action plans in four areas:​

​a.​ ​Graduation - ML/EL Focus​
​b.​ ​Braided MTSS/PLC Systems - Includes ELA/Literacy, Math, and Behavior​
​c.​ ​Early Literacy  -  Morning Star/Bozeman Reads Only​
​d.​ ​Staff Well-Being​
​e.​ ​Student Well-Being - Fostering Student Investment Focus​

​Additionally, the framework includes principal leadership goals and action plans for each site. The implementation​
​framework is tied to the principal evaluation process in the District.​

​Fiscal Impact:​
​In 2024-25, the District budgeted over $120 million of expenditures in its budgeted funds, and all of these costs directly or​
​indirectly supported our Long Range Strategic Plan.  2025-26 budgets have not yet been set but, again, all planned​
​expenditures are rooted in the accomplishment of the LRSP.​

​Superintendent’s Recommendation:​
​It is recommended that the Board of Trustees approve the​​2025-2026 LRSP Implementation Framework​
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​Other Alternatives:​
​1.​ ​Do not approve the recommendation and request administration propose changes.​
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​Meeting Date:​ ​July 14, 2025​

​Category:​ ​Action Item - Singular - Both Districts​

​Agenda Item #:​ ​4.1.4​

​Originated By:​ ​Lacy Clark, Plan Administrator​

​Others Involved:​ ​Mike Waterman, Executive Director of Business &​
​Operations; Beth Wardell, Insurance Consultant​

​MOTION​ ​SECOND​ ​AYES​ ​NAYS​ ​ABSTAIN​

​Topic:​
​Consider setting​​2025-26 Health and Dental Insurance​​Price Tags​​, selecting Excess Risk Insurance provider​​and limits, and​
​designating a Plan Administrator.​

​Facts & Discussion:​
​1.​ ​Since 1990, the District has had a self-funded medical insurance plan–which means the District collects, retains, and​

​invests all price tag amounts until claims are presented.  A third-party administrator (“TPA”) is hired to pay the​
​claims for the health plan, while dental and vision plan claims are administered and paid in-house.​

​2.​ ​In 2013-2014 the District implemented a Wellness Plan that provides financial incentives to plan participants to​
​complete certain prevention-related activities.  The program has been successful in helping identify medical​
​problems early and holding down escalating medical costs.   Therefore, we will continue the incentive program in​
​2025-26.  The plan provides employees and their spouses the option to “earn back” up t​​o $400 by​​completing​
​certain wellness activities during the year.​

​3.​ ​The District’s plan year starts on September 1. Price tags (or “premiums”) must be approved annually by the Board​
​in time for open enrollment, which runs fro​​m August​​1 - August 20​​this year.​

​4.​ ​Health Care Services Corporation (HCSC) dba Blue Cross/Blue Shield of Montana (BCBS) has been the District’s​
​TPA since September 1, 2007.  In 2019, the District rebid TPA services and BCBS was again the successful bidder.​
​The initial period of that new agreement expired on August 31, 2021.  Since then, BCBS has continued to extend​
​rate guarantees for extended periods of time.  For the 2025-26 plan year, BCBS has extended a 3.5% annual increase​
​in administration fees that will be guaranteed for 2026-27 as well.  All negotiated administration fees are included in​
​the recommended price tags.​

​5.​ ​Since the district assumes a portion of the risk in a self-funded program, excess risk insurance is purchased to​
​protect the district from​​excessive losses.  The District​​currently purchases excess risk coverage for individual claims​
​that exceed $250,000 per year and aggregate claims for the entire plan that exceed 125% of expected claims.​

​6.​ ​Excess risk coverage is bid annually​​.  This year, we received proposals for excess risk coverage from four companies.​
​The proposals were evaluated, and HCSC (dba BCBS) is recommended because of their competitive rate, upfront​
​credits, and reduction of administrative Stop Loss processing fee previously charged by HCSC for stop loss​
​coordination.  For 2025-26, the cost of Stop Loss coverage will increase by 22.3% over the prior year.​
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​7.​ ​Through the current year, the District has offered three plan structures to meet our employees’ diverse health​
​insurance needs: a $2,000 deductible traditional plan, as well as $5,000 and $8,050 High-Deductible Health Plan​
​(HDHP) options.  It is recommended that plans remain unchanged for the 2025-26 plan year​

​8.​ ​The $5,000 and $8,050 HDHP options are HSA-qualified. The $2,000 deductible plan option is eligible for a​
​Medical Flexible Account.​

​9.​ ​The Minimum Essential Coverage ($8,050 deductible) plan option was added several years ago to help the District​
​comply with the Federal Affordable Care Act (ACA). Under the ACA, an employee who works at least 30 hours per​
​week is considered full-time and must be provided “affordable” insurance.  The District provides prorated​
​insurance benefits to part-time employees who work less than 40 hours per week.  Therefore, the lower-cost $8,050​
​deductible plan allows the District to meet the affordability requirements for most part-time employees who work​
​between 30 and 40 hours per week.​

​10.​ ​An 18% increase in monthly total health insurance price tags is recommended by the District’s actuaries for​
​2025–26. This recommendation reflects rising medical cost trends, higher-than-average claim utilization by plan​
​members, increases in fixed plan costs, and the need to build and maintain a healthy and stable reserve balance. All​
​plan pricing has been thoroughly reviewed and approved by two independent actuaries.​

​11.​ ​No changes are recommended for the dental plan.​

​12.​ ​In accordance with the collective bargaining agreements, the District and employees will share the annual average​
​price tag increase.  While the District has traditionally communicated premium adjustments using percentage​
​increases, it is important to also frame these changes in terms of actual dollar amounts to provide a clearer picture​
​of their impact. Percentage comparisons alone can lead to misunderstandings, especially when directly compared​
​with percentage-based salary increases. For example, an 18% increase in annual health insurance premiums may​
​appear to outpace a 4.2% salary increase; however, the base dollar amounts differ significantly. A 4.2% increase on a​
​$89,405 salary equates to $3,755 annually, whereas an 18% increase results in an employee premium increase of $876​
​annually, the combination of which leads to a net pay increase for the employee of $2,879 per year. Presenting the​
​dollar values helps employees better understand the financial impact and supports transparency in benefit​
​communications.​

​Fiscal Impact:​
​The primary drivers of the recommended price tag increases for 2025–26 are rising medical and prescription drug claims.​
​These increases are reflective of both higher utilization and general inflationary trends in the healthcare market. While the​
​District does incur fixed administrative costs—including third-party administration, stop loss coverage, and administrative​
​costs—these expenses represent a relatively small portion of the overall plan expenses and have minimal influence on price​
​tag setting. The vast majority of costs are tied directly to claims experience, which is why ongoing claims trends have the​
​greatest impact on annual pricing decisions. Total anticipated cost to the District’s General Fund budget for employer health​
​insurance contributions for 2025-26 will be $6,700,000, an increase of $700,000 from 2024-25.​
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​Superintendent’s Recommendation:​
​It is recommended that the Board:​

​1.​ ​Set monthly​​insurance price tags for the 2025-26 Plan​​Year​​as presented.​
​2.​ ​Contract with HCSC for excess risk insurance and keep the individual stop loss deductible at $250,000.​
​3.​ ​Designate Lacy Clark to serve as the Bozeman School District Plan Administrator for the 2025-26 health plan year.​

​Other Alternatives:​
​1.​ ​Do not approve the recommendation and request administration propose changes.​
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​Meeting Date:​ ​July 14, 2025​

​Category:​ ​Discussion Item​

​Agenda Item #:​ ​5.1.1​

​Originated By:​ ​Casey Bertram, Superintendent​

​Others Involved:​ ​Executive Cabinet​

​MOTION​ ​SECOND​ ​AYES​ ​NAYS​ ​ABSTAIN​

​Topic:​
​Discuss​​New Policy #TBD Remote Work​

​Facts:​
​1.​ ​Due to the evolving needs of our District and our workforce, a consistent process to manage remote work requests​

​has become necessary.​
​2.​ ​During the​​2025 Staff Well Being Consensus Process​​,​​classified and professional staff recommended the District​

​formalize policy, procedures, or parameters for staff to engage in remote work.​
​3.​ ​Consistent with policy and the requirement for two readings, the proposed new policy will be included as a singular​

​action consent item on a future board agenda.​

​Fiscal Impact:​
​N/A​
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​Meeting Date:​ ​July 14, 2025​

​Category:​ ​Reports​

​Agenda Item #:​ ​7.1​

​Originated By:​ ​Casey Bertram, Superintendent​

​Others Involved:​ ​Executive Cabinet​

​MOTION​ ​SECOND​ ​AYES​ ​NAYS​ ​ABSTAIN​

​Topic:​
​The Executive Cabinet will provide updates of current issues in their respective areas of responsibility. Since the topics that​
​may come up have not been properly noticed, these reports should not result in extensive discussion by the Board and​
​public at this meeting. They may, however, lead to future agenda items that have been properly noticed.​

​Double Click to Return to Agenda​



​Meeting Date:​ ​July 14, 2025​

​Category:​ ​Reports​

​Agenda Item #:​ ​7.2​

​Originated By:​ ​Trustees​

​Others Involved:​

​MOTION​ ​SECOND​ ​AYES​ ​NAYS​ ​ABSTAIN​

​Topic:​
​Individual Trustees will be provided the opportunity to make requests, express concerns, give reports and request future​
​agenda items. Since the topics that may come up have not been properly noticed, these reports should not result in​
​extensive discussion by the Board and public at this meeting. They may, however, lead to future agenda items that have been​
​properly noticed.​

​Double Click to Return to Agenda​



​Bozeman Public Schools​

​MISSION​
​“Bozeman Public Schools exists to ensure high-level learning for all students.”​

​VISION​
​“​​Bozeman Public Schools will empower all students​​to reach their full potential for achievement and thrive in their​
​community. We will promote inclusive community involvement; support a passionate education team; and nurture a​
​dynamic learning environment.”​

​CORE VALUES​
​➢​ ​High Student Achievement:​ ​We commit to ensure all​​students learn at their highest potential.​
​➢​ ​Committed, Quality Staff:​ ​We strive to attract, retain,​​and support well-qualified, dedicated, and passionate staff​

​members.​
​➢​ ​Inclusive Culture:​ ​We foster respect, diversity,​​and adaptability, where all stakeholders feel safe, empowered,​

​supported, and valued.​
​➢​ ​Collaborative Engagement:​ ​We believe quality staff,​​family engagement, and community support are essential​

​contributors to student well-being and achievement.​
​➢​ ​Integrity and Transparency:​ ​We operate with honesty,​​use research-based decision-making, and provide open​

​communication.​
​➢​ ​Fiscal Responsibility:​ ​We are responsible in the​​management and expenditure of all District resources.​

​MEASURABLE GOALS​
​Goal Area 1 - Academic Performance​

​-​ ​Grade Level Reading Goal:​​By 2029, 90% of all BSD7​​3rd grade students will demonstrate grade-level reading​
​skills by achieving a proficient score on the Acadience reading assessment at the end of the school year.​

​-​ ​Graduation Goal:​​By 2029, 95% of BSD7 students in​​each graduation cohort will earn a high school diploma in​
​four years or fewer.​

​Goal Area 2 - Operations and Capacity Building​
​-​ ​Professional Learning Communities (PLCs) Goal:​​By​​spring of 2028, all BSD7 schools PK-12 will have fully​

​implemented PLCs in place that will support the closing of the achievement gap, thus qualifying BSD7 as a Solution​
​Tree Model PLC District.​

​-​ ​Non-Instructional Operations Goal Placeholder: By 2025, the District will establish measurable goals for the​
​non-instructional operations of the District.​

​Goal Area 3 - Community Engagement and Partnerships​
​-​ ​Early Literacy Goal:​​85% of all children entering​​kindergarten will have requisite literacy skills as measured by​

​Acadience.​
​Goal Area 4 - Student and Staff Well-being​

​-​ ​Staff Well-Being Goal Placeholder: By 2025, the District will establish a system that will measure and respond to the​
​culture and climate of district employees which includes staff morale, job satisfaction, and well-being.​

​-​ ​Student Well-Being Goal Placeholder: By 2025, the District will establish a system that measures and responds to​
​the barriers that limit student engagement.​
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​Welcome to the Bozeman Public Schools​
​Board of Trustees meeting!​

​If this is your first meeting​

​If​​this​​is​​your​​first​​time​​attending​​a​​meeting,​​let​​us​​extend​​our​​special​​welcome!​​These​​meetings​​are​
​designed​ ​to​ ​give​ ​everyone​ ​the​ ​opportunity​ ​to​ ​participate​ ​in​ ​seeing​ ​how​ ​the​ ​Bozeman​ ​trustees​
​facilitate school business.​

​What is the purpose of these meetings?​

​The​​meetings​​of​​the​​Bozeman​​Public​​Schools​​Board​​of​​Trustees​​are​​always​​open​​to​​the​​public.​​These​
​meetings​ ​are​ ​held​ ​to​ ​officially​​conduct​​the​​business​​of​​the​​school​​district,​​as​​governed​​by​​Montana​
​law.​​Trustees​​are​​responsible​​for​​key​​decisions,​​some​​of​​which​​include​​hiring​​of​​employees,​​reviewing​
​negotiated​ ​agreements,​ ​approving​ ​new​ ​curriculum​ ​or​ ​changes​ ​to​ ​existing​ ​curricula,​ ​facility​ ​usage​
​requests, and paying of monthly expenses.​

​How can I address the trustees?​

​Public​​Participation​​on​​Non-Agenda​​Items​​is​​the​​time​​for​​comment​​on​​public​​matters​​that​​are​​not​
​on​​the​​agenda.​​ Members​​of​​the​​audience​​are​​encouraged​​to​​briefly​​address​​the​​trustees​​on​​an​​issue​
​that​ ​is​ ​not​ ​on​ ​the​ ​agenda.​ ​ The​ ​Chair​ ​of​ ​the​ ​Board​ ​will​ ​seek​ ​comments​ ​from​ ​the​ ​audience​ ​on​
​significant​ ​items​ ​as​ ​they​ ​occur.​ ​ Public​ ​matters​ ​do​ ​not​ ​include​ ​any​ ​pending​ ​legal​ ​matters,​ ​private​
​personnel​​issues​​or​​private​​student​​issues.​​ Please​​do​​not​​attempt​​to​​address​​such​​issues​​at​​this​​time​
​or you will be ruled out of order.​

​Remember our Disclaimer:​

​This​ ​is​ ​the​ ​time​ ​for​ ​comment​ ​on​ ​public​ ​matters​ ​that​ ​are​ ​not​ ​on​ ​the​ ​agenda.​ ​ Members​ ​of​ ​the​
​audience​ ​are​ ​encouraged​​to​​briefly​​address​​the​​trustees​​on​​an​​issue​​that​​is​​not​​on​​the​​agenda.​​ The​
​Chair​​of​​the​​Board​​will​​seek​​comments​​from​​the​​audience​​on​​significant​​items​​as​​they​​occur.​​ Public​
​matters​​do​​not​​include​​any​​pending​​legal​​matters,​​private​​personnel​​issues​​or​​private​​student​​issues.​
​Please do not attempt to address such issues at this time or you will be ruled out of order.​

​Double Click to Return to Agenda​



​BOARD OF TRUSTEES​ ​TERM​

​Kevin Black -- Chair . . . . . . . . . . . . . . . . . . . . .​ ​2026​
​Lauren Dee  . . . . . . . . . . . . . . . . . . . . . . . . . . . .​ ​2028​
​Lei-Anna Bertelsen​​. . . . . . . . . . . . . . . . . . . . . . .​ ​2027​
​Gary Lusin​​. . . . . . . . . . . . . . . . . . . . . . . . . . . . .​ ​2027​
​Melissa Moran​ ​. . . . . . . . . . . . . . . . . . . . . . . .​ ​2027​
​Greg Neil​ ​. . . . . . . . . . . . . . . . . . . . . . . .​ ​2026​
​Sandra Wilson. . . . . . . . . . . . . . . . . . . . . . . . . . .​ ​2027​
​Sarah Wilson. . . . . . . . . . . . . . . . . . . . . . . . . . . .​ ​2028​

​EXECUTIVE CABINET​ ​POSITION​

​Casey Bertram . . . . . . . . . . . . . . . . . . . . . . . . . .​ ​Superintendent​
​Chad Berg​ ​. . . . . . . . . . . . . . . . . . . . . . . . . . . . .​ ​Director of Special Education and Student Health​
​Lacy Clark .. . . . . . . . . . . . . . . . . . . . . . . . . . . . .​ ​Director of Business Services​
​Marilyn King​ ​. . . . . . . . . . . . . . . . . . . . . . . . . . .​ ​Deputy Superintendent​
​Matt Stark  . . . . . . . . . . . . . . . . . . . . . . . . . . . . .​ ​Director of Facilities​
​Pat Strauss​ ​. . . . . . . . . . . . . . . . . . . . . . . . . . . . .​ ​Director of Human Resources​
​Mike VanVuren  . . . . . . . . . . . . . . . . . . . . . . . . .​ ​Deputy Superintendent​
​Mike Waterman  . . . . . . . . . . . . . . . . . . . . . . . . .​ ​Executive Director Business and Operations​

​Public comment can be submitted electronically to​​trustees@bsd7.org​

​Double Click to Return to Agenda​

mailto:trustees@bsd7.org


​BOARD OF TRUSTEE STANDING COMMITTEE ASSIGNMENTS​

​Equity Advisory Committee​ ​Trustees​
​Lei-Anna Bertelsen​

​Long-Range Strategic Planning (LRSP)​ ​Trustees​
​Full Board​

​Long-Range Facilities Planning (LRFP)​ ​Trustees​
​Kevin Black​
​Greg Neil​

​Long-Range Collaboration Plan via the​ ​Trustees​
​District Ongoing Collaborative Committee (DOCC)​ ​Sandy​​Wilson​

​Sarah Wilson​
​Lei-Anna Bertelsen - Alternate​

​District Safety​ ​Trustees​
​Melissa Moran​

​Student Well-Being Committee​ ​Trustees​
​Lauren Dee​

​BOARD OF TRUSTEE AD-HOC OR AS NEEDED COMMITTEES​

​Budget Committee​ ​Trustees​
​Full Board​

​Certified (BEA) Negotiations​ ​Trustees​
​Melissa Moran​
​Greg Neil​
​Sarah Wilson​
​Lauren Dee - Alternate​

​Classified (CBEA) Negotiations​ ​Trustees​
​Lei-Anna Bertelsen​
​Gary Lusin - Alternate​

​Double Click to Return to Agenda​



​BOARD OF TRUSTEE REPRESENTATION ON COMMITTEES/COUNCILS ASSOCIATED WITH BSD7​

​Bozeman Schools Foundation (BSF)​ ​Trustees​
​Gary Lusin - Voting Member​
​Kevin Black - Board Leadership​

​MTSBA Municipal Director and Delegates​ ​Trustees​
​Lei-Anna Bertelsen - Director​
​Gary Lusin - Delegate​
​Melissa Moran - Delegate​
​Kevin Black - Alternate​

​SCHOOL LIAISONS​

​Bozeman High School​ ​Greg Neil​
​Bridger Charter Academy​ ​Sandy Wilson​
​Gallatin High School​ ​Sandy Wilson​
​Chief Joseph Middle School​ ​Lei-Anna Bertelsen​
​Sacajawea Middle School​ ​Melissa Moran​
​Emily Dickinson Elementary School​ ​Gary Lusin​
​Hawthorne Elementary School​ ​Gary Lusin​
​Hyalite Elementary School​ ​Lauren Dee​
​Irving Elementary School​ ​Greg Neil​
​Longfellow Elementary School​ ​Melissa Moran​
​Meadowlark Elementary School​ ​Sarah Wilson​
​Morning Star Elementary School​ ​Lei-Anna Bertelsen​
​Whittier Elementary School​ ​Sarah Wilson​
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​Bozeman Public Schools​
​Future Board Meetings​

​5:45 PM - Willson Library #217A​

​July 14, 2025​ ​Monday​ ​Regular Board Meeting​
​*July 28, 2025​ ​Monday​ ​Special Board Meeting​

​August 18, 2025​ ​Monday​ ​Regular Board Meeting​
​*August 25, 2025​ ​Monday​ ​Special Board Meeting​

​September 8, 2025​ ​Monday​ ​Regular Board Meeting​
​*September 22, 2025​ ​Monday​ ​Special Board Meeting​

​October 13, 2025​ ​Monday​ ​Regular Board Meeting​
​*October 27, 2025​ ​Monday​ ​Special Board Meeting​

​November 10, 2025​ ​Monday​ ​Regular Board Meeting​
​*November 24, 2025​ ​Monday​ ​Special Board Meeting​

​December 8, 2025​ ​Monday​ ​Regular Board Meeting​

​January 12, 2026​ ​Monday​ ​Regular Board Meeting​
​*January 26, 2026​ ​Monday​ ​Special Board Meeting​

​February 9, 2026​ ​Monday​ ​Regular Board Meeting​
​*February 23, 2026​ ​Monday​ ​Special Board Meeting​

​March 9, 2026​ ​Monday​ ​Regular Board Meeting​
​*March 30, 2026​ ​Monday​ ​Special Board Meeting​

​April 13, 2026​ ​Monday​ ​Regular Board Meeting​
​*April 27, 2026​ ​Monday​ ​Special Board Meeting​

​May 18, 2026​ ​Monday​ ​Regular Board Meeting​

​June 8, 2026​ ​Monday​ ​Regular Board Meeting​
​*June 22, 2026​ ​Monday​ ​Special Board Meeting​

​*The second meeting of every month is considered a “special board meeting” and will take place at the discretion of the​
​Board Chair and Vice Chair if the agenda warrants holding a meeting.​
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​Bozeman Public Schools​
​Upcoming Board Presentations​

​2025-2026​

​October 7, 2025​ ​Bozeman High​ ​12:00 PM - 1:30 PM​

​November 4, 2025​ ​Gallatin High​ ​12:00 PM - 1:30 PM​

​November 19, 2025​ ​Hawthorne​ ​9:00 AM - 10:30 AM​

​December 3, 2025​ ​SMS​ ​9:00 AM - 10:30 AM​

​January 20, 2026​ ​Whittier​ ​12:00 PM - 1:30 PM​

​February 4, 2026​ ​Irving​ ​9:00 AM - 10:30 AM​

​February 18, 2026​ ​Longfellow​ ​9:00 AM - 10:30 AM​

​March 4, 2026​ ​Emily Dickinson​ ​9:00 AM - 10:30 AM​

​March 11, 2026​ ​Morning Star​ ​9:00 AM - 10:30 AM​

​March 24, 2026​ ​Hyalite​ ​12:00 PM - 1:30 PM​

​April 7, 2026​ ​Bridger Charter Academy​ ​9:00 AM - 10:30 AM​

​April 21, 2026​ ​Meadowlark​ ​12:00 PM - 1:30 PM​

​May 6, 2026​ ​CJMS​ ​9:00 AM - 10:30 AM​
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