
Board Mcmbers Present: Ross Hendershot, Ill, President
Justin Schwausch, Vice President

D'Anna Robinson
Ashley Molina
cloria Tores
Sandra Gorden

Board Member Absent: Josie Smith-Wright, SectetalY

Minutes
Tuesday, November 13, 2023

Regular Board Meeting at 5:30 P.M.
Location of Meeting: GISD AdministratiYe Board Room, 1615 St Lawrence St'

Gonzales, Texas 78629

I. Budget Amendments-No budget ameudments at this time'

2. Minutes: October 9, 2023, Regular Board Meeting
October 13, 2023, Special Board Meeting
October 30, 2023, Special Board Meeting

There was a mistake on the October 9, 2023 minut€s with a date ofApril 10, 2023 that was corrected The time on

the october 136 minutes read 5:30 pm and should have been 12:00 pm. The october 30, 2023 board minutes also

had the wrong date of August 28, 2bZ; that was corected The conse[t ag€nda was amended

Ashley Molina made a motion, with a second from Justin Schwausch, to approve the consent agenda' as amended'

The motion carried 6/0.

Ilto Suit 7CoI]

Amanda Smith, ChiefFinancial Offrcer, recommended to the board$e notice ofthe resale bid for property RI5946,

suit #7236 fiom the Gonzates co,rrty iax Accessor-collector. The Gonz ales Couaty Commissioner's cout accepted

it"liaonO"tot". 10,2023 pending ihe approval of other entities. This property is located west of.Hwy183 right

across from the Masonic Cemetery. fhis pioptrty is a foteclosed property lhat was put up for bid for the first time in

December 2022 at which time the cou;ry dii not receive any bids. This property was then put on their resale list

where they received one bid. Taxes are owed on the propefty beginning in 2017-2023'

Item #1. Call 1o Order

The Board ofTrustees oft11e Gotrzales Independent School District met Monday, November 13, 2023, at the Administrative Office

Board Room, Gonzales, Texas. President, Ross Hendenhot, III called the meeting to ordel at 5:30 P.M.

A quorum was declared with 6 members present.

Invocation. Pledse. Mission Stat€ment

Gloria Torres gave the Invocation, Ashley Molina led the Pledge to the Flag, and D'ArIIta Robinson read the Missiol Statement'

Item #2: Pubtic Comments: There werc no public comments'

Item #3: New Business/Action Items:

A. Discuss and Consider Action to ADDrove the Consent Aselda



I

Sandra Gorden made a motion, with a secold from D'Anna Robinson to approve and accept the bid submitted for
property R15946, as presented.

The motion carried 6/0

(l onsider tcrlocal Co era I1 ntract een the I exas D
of Public Safctv (DPS) alrd Gonzales IndeDelldcnt School District (the District) for DPS's lease of thc

Amanda Smith recommended to the board to table this agenda item. While working with TXDPS, both entities have
not worked out all ofthe details to be legally in requirements.

No actiofl was taken and it will be brought back for fur1her review

Dr. A, Superintendent of Schools, reminded the board members that this action item had been previously tabled for
everyone to have time to process this decision that will be made. Two options were presented. The first, to calculate
class raDt using grades available at the end ofthe third nine-week gmding period ofthe seaior year. The second was
to use grades available at the end ofthe fall semester ofthe senior year.

Dr. A's recommendation, after talking to several administrators, was that the first option be s€lected - to calculate
class rank based on grades available as of the end ofthe third nine-week grading period. The resulting rankings would
also be used for the top l0% banquet hosted annually by the GISD Education Foundation. He l€commended that
Valedictorian and Salutatoian, however, be calculated at the last possible moment, when final grades had been
submitted, to make sule a fair and accumte read was made.

Mr. Basha said the district would calculate Valedictorian and Salutato an wherr grades were finalized the week before
graduation. The Valedictorian and Salutatorian would be announced at graduatioD and receive their medals at that
time. Mr. Basha said that, for the GHS Class of2024, it was going to be a close race for Valedictorian and Salutatorian
- going into the thousandths.

Graduation honors for Valedictorian and Salutatodan will be calculated when final grades are submitted.

Sandra Gorden made a motion, v/ith a second fiom Gloria Tones, that the board of trustees approve that the top I 0%
be chosen by the grades figured at the end ofthe third nine-weeks and the Valedictorian and Salutatorian be determined
by the final grades.

The motion caried 6/0

A. Iiinancial Report

The Financial Report was presented by Amanda Smith, ChiefFinaacial Officer. In her report, she [oted that the
district's erergy savings initiative resulted ir a savings ofover $16,000 for the month ofSeptember 2023 and that
the total for the project as a whole, at the one year mark, had exceeded the dishict's target for year 3. Ms. Smith
commended all involved with bringing those savings to fruition.

B. SuperintendentReoorts

The superintendent's rcport was presented by Superintendent, Dr. Elmer Avellaneda. In his repod, he noted that the
district e ollment as of 1015/2023 was 2.566 with the average atterdance percentage for the Districr at 93.45. He
gave commendations to t]1e pdncipals who were pushing and managing attendance initiatives each day.

Item#5 Rcports:

District's propertv at 1711 Sarah Dewitt Dr.. Gonzales. Tx.78629. for ten (101vears. for $3.438.00 a month.
plus th€ cost ofutilities and seryices. with an escalation clause for each year

D. Discuss and Consider Action to Amend EIC Local. Local Graduation Honors

Mr, Jon Basha, Gonzales High School principal, presented the two options.



Ite Roard Busin

Item #7 Adiourn to Closed Session:

Under Texas Govemmetrt Section l5l-,lqz! (Consultation with Attomey), Code Section 55 | .072 (Deliberation Regarding Real

property), 55 I .73 Deliberation Regarding Piospective Gift, Texas Govemment Code section 551 .074. (Pe$onnel, to deliberate

,"g"raiof6- 
"ploirtrnent, 

emptotment,;valuation, reassignment, duties, discipline, or dismissal ofa public_offrcer or employee),

te-xas Givemmiut Code Section 55 t.0i6 (Detiberation regarding implementation of Security, personnel or devices) and Section
jji.oi:' s"rroor clildren; school-Disrict Lmployees; oisiiplinary Matter or complaint, Section-$l-]QE} certain School Boards;

fra"-"tirrg n"g"rahg Consultation with Representaiive ofEmployee Group, Section 551.08'l; Investigation; Exclusion ofwitnesses

from a hearing.

The board went into a closed session at 5:48 P.M.

Board CorresDondence: No Correspondence

Dates of Interest:

Item #8 onvene to Open Meetinc:

The Board will take appropdat€ action orl items, ifnecessary, as discussed in the Closed Session. The board retumed to an open

sessiotr at 6:45 P.M.

No motions were made

Item #9 lourn

Therc being no fiIther business, President Hendershot adjoumed the meeting at 6:46 P M

Ross Hendershot, III, President

Board of Truste€s

right,e

ofT tccs

The month ofNovember

Special Board lVeeting (Canvass November 7

Election

th
November 17,2023

BreakThanks rvlnNovember 20-24 2023

ular Board l/eetinDecember 11,2023


