
Meeting Minutes
Monday, December 11, 2023

Regular lloard Meeting at 5:30 P.M.
l-ocation of Meeting: GISD Administrative Board Room, 1615 St Lawrence St.

Gonzales, Texas 78629

Board N{cmbe r-s Prcsent: Ross Hendershot, Ill, President
Justin Schwausch. Vice President
Josie Smith-Wright, Secretary
D'Anna Robinson
Ashley Molina
Gloria Torres
Sandra Gorden

Boar(l Nleml)er Abscnt:

The Iloard of 'l'rustees ofthe Gonzales Independent School Distict met Monday, December I l, 2023, at the Administrativc Office
Board Room, Gonzales, Texas. President, Ross Hendershot, lll called the meeting to order at 5:30 P.M.

A quorum was declared with 7 members prcsent.

Invocation. Pledge, Mission Statement

Josie Smith-Wright gave tllc Invocation. Sandra Gorden led the Pledgc to the Flag, and Gloria Torres lcad thc Mission Statement

Item #2: Public Coorments: Therc u,ere 2 individuals n'ith Public Conrments
Lisa Blackwell-GE Cafeteria Manager
Ms. Blackwell came before the board to request a raise for all GISD Food Sewice Employees. FS employees have

been told that the raise has been approved so they were questioning why has the increase had not been applied.

Adriana Perez-HS Cafercria Manager
Mrs. Perez came bcfore the board requesting a raise for the Food Service Department.

Item#3: RecogDitions:

Recognitions were presented by Ve[onica Johannsen, Chiefof Administration, Communications, & Safety and Joey Rivera, Athletic
Director.

Ms. Johannsen presented the Student Recognitions and Staff Recognitions. Coach Rivera recognized the Athletes of the Month

Item #4: New Business/Action Items:

A. Discuss and Consider Action to Approve the CoIlsent Agenda

l. Budgct Amendments
2. Minutes: November 13, 2023, Regular Board Meeting

November 17, 2023, Special Board Meeting

Antanda Smith, ChiefFinancial officer, reviewed the budget amendments. There were thrse adjustmenrs to the
Budget Amendments that Ms. Smith presented to the board.

' Increase" other local revenue" and function I lby$4,700each: Winter Wonderland Donations ($50 from
Torres Insurance, $250 from Texas poultry supply, $500 from walsh Gallegos. $500 from cvrc, $500
fi om Gonzales Healthcare Systems, Xil00 from ChiefGregory Brooks, $ 100 from Officer James Macias.
$ 100 fronr Joann Leifeste, sr00 from Kridler Boys Mowing, $500 from Baker Boys, s2,000 from
Monthalia Methodist Church)

' Incr'se function I 1 (s6,520) & tunction r2 ($30, 9l 5) tor 2022-23 unfurfiled purchase commitments
{CHS & CNA Furnih(e)

o lncrease "Other Local Revcnuc', by $33,653: tsxcess property Sale proceeds

Item #1. Call to Order



Justin Schwausch made a motion, with a second fiom Josie Smith-Wright, to approve the consent agenda, as presented

The motion carried 7/0.

Discuss and Consider.{ction to.\DDrovc thc Annual [inan cial & Corupliance IleDort for I.'iscal Ycar Endcd

C

Ausust 31.2023 and thc Ensasement Letter tiom Sinslcto n. Clark. & Cornpany. PC fbr thc 2024 l-iscal Ycar

Amanda Smith, ChiefFinancial Officer, came to the board to seek approval ofthe Annual Financial Audit Repon
and the Engagemcnt Letter. Ms. Smith introduced thc lead extemal auditor, Preston Singleton, with the district's
auditing firm. Singleron. Clarl, & Co.

Mr. Singlcton prcsented the audit repon, including the approach thcir firm takes to cnsurc the financial statements
are accumtc, and highlights from the annual financial report to the board. Highlights included that the dist ct has
approximatcly seven months ofexpendirures in futrd balaDce. Given the minimum recommendation is three months,
the district is in good standing. He also mentioned that there w€rc no findings or questioned costs repoted. He
concluded his presentation by praising the Business Olfice for ajob well done.

Dr. A praised Mrs. Smith and the business office stating they were the best business office he'd ever worked with.

Justin Schwausch made a motion, with a second from Gloria Torres, to approve the annual financial rcport and
engagement letter, as presented.

TItc rnotion caricd 7/0

Discuss and Consider ,{.ction to,{DD rove an Amendment to the l,case Contract with the Teras DeDartment of
Puhlic Salch, Cl:lri {\,ing Terms for Maintenance Costs

Amanda Smith, ChiefFinancial Ofhcer, rccommended and sought approval to an amendment ofa previously
approved Lease with thc Texas Department of Public Safety for the building locatcd at I 71 I N. Sarah Dewitt Dr.
Upor receipt ofthe previously approved agreement, GISD received notification from DPS that thcy were prohibitcd
from performing maintenance on a leascd facility. Thc amendment cla fied that GISD will perform the routine
maintenance ofthe building and DPS wiilreimburse the district costs incuned outside ofroutine maintenance and
nomal wear and tear.

Justin Schwausch made a motion, with a second from Sandra Gorden, to approve the amended interlocal agreement,
as presented.

Thc motion caricd 7/0

D. Discuss and Consider Action to Approve the Purchase ofOne llcgular llducation School Bus and One Special

Education School Bus ard .\ssociated Budcet -{mcndment

Gene Kridler recommended to tre board the purchasing ofone regular yellow school bus and one special needs

school bus and the Associated Budget Amendment.

The motion carricd 7/0

ction to ADDrove the Interlocal

Ms. Smith-Wright asked if we had other busses from Thomas Bus Gulfcoast.

Josie Smith-Wright made a motion, with a second from Ashley Molina, that the approve the purchase ofone regular

school bus from Longhom Bus Sales, LLC and One Special Needs bus from Thomas Bus GulfCoast and Associated

Budget Amendment, as presented.

Discuss and Consider AF Asreement nith Resior l3 Education Service Center

B,

.{udit

lbr 202-l llond l'rograrn Man{gemeDt



Dr. Elmer Avellaneda, Superintendent of Schools, recommended the approval of the Interlocal Agreement with
Rcgion l3 Education Service Center for the 2023 Bond Program Management. Rl3's Program Management scrvicc
will provide projcct accounting, project plan review, and project managemcnt. l heir team will provide transparcncy
via monthly board presentations and public meetings to share proglam progrcss and details with our taxpayem.

Josie Smith-Wright asked a question about the total fee. Mr. Hendershot answered the question for her stating it was
2.85% of the project costs.

Mr. Sledge also answercd questions from board members

Justin Schwausch made a motion, with a second from D'Anna Robinson, to approve the int€rlocal agreement, as

presented.

F. Discuss and Consider Action to Approve thc Ranking of Offcrors and Delegrte Contract Negotiations to the
Superintetrdcnt for the Architectural/lingineering and Construction Administration Sclvicqlfol]lbq
Novemlrcr 2023 Bond Construction Progr|nr

Casey Sledge with Sledge Engineering, LLC presented this action item. Th€ district solicited and received fouteeo
A,E proposals for the November 2023 bond construction program.

A committee comprised of ten individuals met twice to review proposals and interview firms. That committee
nanowed down and ranked the firms thcy believed were most qualified to provide A/E services to the district.

Five limls wcre intcrviewed November 16, 2023 and 01'those fivc fiIms interviewed the cortunittee unanimously
agreed upon a ranling and listed the top 3 firms in ordcr 1-3. Thc committec recommends that the board consider
approval ofthat runking. Ifapprovcd thc next step would to orove forward with the top-ranking firm and start
negotiations to be the architect and cngineer for our bond program. lf negotiations are not reached with thc first firm
wc would move in order to thc next. 1 he rankings in order are VLK Architects, GBA, IDG+ .

Mr. Schwaush asked if Mr. Sledge had worked with all three firms. Mr. Sledge rcsponse was that he worked with
one fimr extensively but was familiar with all three.

Mrs. Robinson asked for claril'ication about the order olfirms

Justin Schwausch made a motion. rvith a second iiom Sandra Gorden. to approve the ranking and selection ofthc
highest ranked offeror and delegate to the superintendcnt thc ability to negotiate the contract. as presented"

The motion caried 7/0.

G Discuss and ,,i\ction to A rove the Method for Construction Services for the 2023 Bond Pro allt

Dr. Elmer Avellancda came to the board seeking approval for the Method for Construction Services for the 2023
Bond Progam.

The'fexas Govemment Code. Chapter 2269 states that the governing body ofa govemmental entity that considers a

constmction contract using a method authorized by the chapter, other than competitive bidding, must determine
which method provides the best value Ibr the govemmental entity belbre adveftising it.

Methods tbr construction services authorized under the Texas Govemment Code, Chapter 2269, are competitive
bidding, competitive sealed proposals, construction manager-agent, coustruction manager-at-risk (CMAR), design-
build contracts, and job order contracting.

Gonzales ISD successfully used the CMAR method for both the 1998 and 2013 bond programs. The administration
recommends using CMAR again.

ESC 13 is already a partner with CISD and was recently engaged to suppofi the District during the Pre-Bond phase

R13 utilizes the services ofSledge Engineedng, LLC(SE) as their preferred partner and professional engineering
firm to suppon District's facilities needs.

Thc rnotion caried 7/0.



Justin Schwausch made a motion, with a second from Gloria Torres to approve the construction manager at risk
method for the 2023 bond program construction projects, as presented.

The notion caried 7/0

H. Discuss and Considcr Action to ADplqve a Resolutiol f)ecl{ring Inteution to Rcinrburse Proicct

Amanda Smith, ChiefFinancial Of'licer, came before the board seeking approval ofa Resolution that will declare
the districts intent to reimbulse project expenditures with bond proceeds. This resolution was discussed at the
Dccember 4, 2023 Board Workshop. It was described by Mrs. Smith as an accounting tool that will allow the
district the flexibilily to move lorward with votcr approved projects associated with thc 2023 Bond Program. GISD
would initially fund the eligiblc projccts with General Fund monies and once the bond proceeds are received in the
district wc could reimburse the Cencral Fund for the projects Lhat wcre previously funded. GISD and many other
districts have successfully used the method in the past. These projects have to be bond project cligiblc and
Procurement Laws and Procedures will apply. The board would have to review and approve any high-dollar
pulchase that would be made.

Mrs. Smith recommended that the budget be amended as needed rather than the whole not to exceed amount of
S5M,

Mr. Hendershot asked about the language that was on the resolution and MIs. Smith confirmed that it was the ballot
language from the November Bond Election.

Ashley Molina made a nrotion, with a second lrom Gloria Torres to approve the resolution declaring intention to
reimburse project expenditurcs and Associated Budgct Amendment as presented.

Thc motion caried 7/0

B.

The Financial Report was prescnted by Amanda Smith, CFO

Superintend€Itt Reports

Presented by Superintendent, I)r. Elmer Avellaneda

Enrollment as of 12/8/23: 2565
Daily Avcrage Attendance for the District (November): 92.5%

Itcm#6 Board l] usin r:ss:

l}lrar(l Corlcspondcnce: No Conespondence

I)rtes of lDterest:

December 18,2023 New Hire Christmas Party
December 22, 2023 Student and Staff Early Release
December 25,2023-
January 5,2024

Winter Break

January 25,2024 I Yr Update fbr Strategic Planning

llem#s Reports:

Expcnditures and A.ssociatcd Budget Amendment

A. Financial Report

The month of Dccernber



Itcnr #7,\diourn to Closed Sessior:

Under Texas Covemment Section jj-.LQll (Consultation with Attomey), Code Section i5l.07l (Deliberation Regarding Real
Property), 551.73 Deliberation Regarding Prospcctivc Gi1l, Texas Govemment Code Section l!!!ZL (Personnel, to dcliberate
regarding the appointmcnt, employment, evaluation, rcassignmcnt, duties, discipline, or dismissal ofa public ofticer or employee),
Texas Govemment Code Section 5l-LqzO (Deliberation regarding implementation ofSecurity, personnel or devices) and Section
55 1.082: School Childlen; School Distdct Employees; Disciplinary Matter or Complaint, Section 55 L083: Cetain School Boards;
Meeting Regarding Consultation with Representative of Employee Group, Section 55 | .081: Investigation; Exclusion ofwitnesses
from a hearing.

The board went into a closed session at 6:33 P.M

Itcm #8 Reconvene to Open l\Ieetinq

The Board will take appropriate action on itcms, ifnecessary, as discussed in the Closed Session. The board retumed io an open
session at 8:27 P.M.

A motion was made by Josie Smith-Wright, with a second from Ashley Molina, to approve the Superintendent Evaluation Instrument
as presented.

The motion canied 7/0

Itcnr #9 Adiourn

There being no further business, President Hendershot adjoumed the meeting at 8:28 P.M

ss Hendershot, III, Prcsident ostc Smith-wright, Secretat
Board of 'l rustees Iloard of 'l rustees


