
Minutes
Monday, February 12, 2024

Regular Board Meeting at 5:30 P.M.
Location of Meeting: GISD Administrative Board Room, 1615 St Lawrence St.

Gonzales, Texas 78629

Board Members Present: Ross Hendershot, IlI, President
Justin Schwausch, Vice President
Josie Smith-Wdght, Secretary
D'Anna Robinson
Ashley Molina-Attended Via Zoom
Gloria Tomes
Sandra Gorden

Board Member Absellt:

Item #1. Call to Order

The Board ofTrustees of the Gonzales Independent School District met Monday, Februaty 12,2024, at the Administrative Of6ce
Board Room, Gonzales, Texas. President, Ross Hendershot,Ill called the meeting to order at5:30 P.M.

A quorum was declared with 7 members present.

Invocation. Pledse. Mission Statcment

Josie Smith-Wright gave the lnvocation, Gloria Ton'es led the Pledge to the Flag, and D'Anna Robinson read the Mission Statement

Item #2: Pu c Comments: There were 2 public comment speakers

t) Mary Torres spoke on behalfofa Facebook post that went around on January 30,2024. She shessed the need to havc more support

at all sporting events.
2) Lisa Blackwelt spoke on behalf of the food service departruent pay nises that were originally brought up at the December board

meeh[g.

Item#3: Recosnitions:

Recognitions were presented by Veronica Joharursen, Chief of Communications, Marketing, Safety, and Security.

Item #4: New Business/Action Items:

A. Discuss and Colls ider n to ApD e the Consent qenda

1. Budget Amendments- No budget amendments were presented'

2. Minutes: January 8, 2024, Regular Board Meeting
Jantary 22,2024 Special Boad Meeting

Sandra Gorden made a motion, with a second ftom Josie Smith-Wright, to approve the consent agenda, as presented

The motion canied 7/0

Discu s and Cons er Action to ADDrov e the Order arld Notice of Election fo Gonzales IsD School BoaId.

Districts 4 & 7

DI'ElmelAvellaneda,GlsDSuperintendentofSchools,plesentedtotheboaldtheorderandNoticeofElectionfor
in" v"v16ia a*,ion for Districr 4 & z. The board appioved to use the Elections Administrator of Gonzales

couni\i tt 
"r"ror" 

trr" May 4,2024 election will be a county wide Election due to the constitutional Amendments so

tr]"r" io. uii rn,it,", holding an election have to use the county Polling Locations.

ts



Justin Schwausch made a motion, with a second from D'Anna Robinson to approve the the Order and Notice of
Election for GISD Single Member District 4 &7 as presented.

The motion carried 7/0.

C. Discuss and Consider Action to AdoDt a Policv that Would Authorize a Chaplain to be EmDlovcd and/or be
Allo$ed to Voluntecr to Perform the Dutics ofa School Counselor

Erin Lindemann-LaBuhn, GISD Executive Director ofState and Fedenl Programs, presented to the board that
Senate Bill ?63, passed during the 88th Legislative Session, requires each School Board to take a record vote within
six months ofSeptember 1,2023 on whether to adopt a policy that would authorize a campus ofthe District to
either:

l)Employ or
2) accept as a volunteer,

A Chaplain to provide support, services, and/or programs for students as assigned by the Board ofTrustees under
Texas Education Code, Section 23.001 in order to perform the duties of a school courxelor,

Josie Smith-Wright stated that some ofher discussions with other board memben in the West districts have found it
hard to provide counselors therefore they are using Chaplains. GISD is not having that concern finding counselols.

Mrs. Tones asked ifthe voted on no policy at this time would they be able to change it later is the need arises. Mrs.
Labuhn replied that yes and that is what her recommendation was - to adopt no policy at this time.

Justin Schwausch made a motion, with a second from Josie Smith-Wright, to adopt no policy regarding Chaplains at
this time.

The motion canied 7/0

D Consider Action al Chromebooks to

Chema Chavez, GISD Directo. ofTechnology, came to the board to seek approval to purchase the yearly
chromebooks for the replacement cycle. 600 Chromebooks will be utilized to complete the inve[tory required for
the replacement cycle process. This will ensure that 3d, 6'1, and 9rh grades will receive a new Chromebook.
Chromebooks remain in circulation for the district with a waranty for four years. This purchase is already budgeted
but needs approval from the board.

Josie Smith-Wright made a motion, with a second from D'Anna Robinsol, that the board approve the purchase of
the additional Chromebooks for lhe replacement cycle process as presented.

The motion carried 7/0.

E. lliscu ss and Considcr Action to ADDrove thc E-Rate Catesorv I and Catesorv 2 ProDosed Bids Budsct
r\meIrdnrent

chema Chavez came to the board to seek approval to complete E-Rate puchases and general fund budget
amendment necessary to support them. Category 1 is the maintenance ind operations on GlSD,s existiig fiber.
Budget needs a|e to increase federal revenue by $l?7,557 (federally funded ponion) and increase expendihrres
$?08,890 (otal project cost). Category 2 will have 3 projects involved. Swiicbes will be replaced ai 2 cagrpuses,
fiber will be increased at Apache Field, and re-cable the entire Gonzales Elementary 

"ampui- 
Catergory 2 l;aves thedist ct responsible for l5%o$31,333.47 the total project is $208,890. The scoring matrix was provid"edio all board

members.

OR,

3) vote that no policy will be adopted at this time.

reDlaccmcnt cycle Drocess



Dr. A asked Mr. Chavez to speak on what him and his team are doing to make sure we do not loose intemet
connectivity. stated that we currently use Fiber light and now we use GVTC as well so if we loose one conrectivity
from a provider the ottrer will pick up.

Justin Schwausch made a motion, with a second from Gloria Torres, to approve these purchases and budget

amendment, as presented, contingent upon USAC approval and E-Rate fimding.
The motion carried 7/0.

F. Discuss and Consider Action to Approve the Interlocal Asreement with Education Service Center Resion 20.

Texas 20 Purc o CooDerative

Amanda Smith, GiSD CFO, presented to the board the approval ofan updated interlocal agreement with Region 20

ESC for rhe utilization of Lheir purchasing cooperative.

The food service department has utilized this Puchasing Cooperative since at least May 2013. Texas 20 offeis a

streamlined m€tllod ofpurchasing that supports our district's food service program, ofparticular note is their support

with our commoditiesfusDA foods. The purpose of the updated agreement is to make swe the language is curent.

The Texas Deparhnent ofAgricultute is shifting the electronic system utilized to kack the entitlement allocated to

districts for commodities from TX-IINPS to WBSCM (Web Based Supply Chain Managemeat). Because the

eleckonic system utilized by TDA is corurected to TEXAS 20's service, tie interlocal agreement needs to be updated

to reflect associated changes.

Sandra Gorden made a motion, with a second fiom Josie Smith-Wright, to applove the the interlocal agreeme[t as

presented.

The motion carried 7/0,

G Discuss and Considcr Action to ADDrove the 2024-202 School Calendar

Dr. A presented the revised2024-2025 Calendar (revised since voting). The reason for the revision is due to the

redistricting for IIIL and the need to release early due to the distance ofbavel.

The voting ofthe district cal€ndar options were offercd to alt employees at all campus and district offices to allow

all campus and district personnel to vote. Voting was also exte[ded to the community. The calendars were

examined to ens111e th€y were within the TEA yearly guidelines for CTE and instructional minutes, had bauked

minutes for unexpected closues, and took into consideration the new redistricting for UIL.

Justin Schwausch made a motion, with a second from D'Anna Robinson, to approv e the 2024-2025 School Calendar

as presented.

*The motion was incorrect on the rationale however Mr. Schwausch corected it*
The motion carried 7/0.

Itcm#5 ReDorts:

A. Financial Report

The Financial with Bond Defeasance Results was presented by Amanda Smith, CFO

Superintendent Reports

Presented by Superintendent, Dr. Elmer Avellaneda

Enrollmentias increased by 40 students over the last 3 months. ADA is at 90.5% for the year

u



Item#6 Board Business:

Board CorresDondence: No Correspondence

Dates of Interest:

February 16,2024 CTE DesigniAdvisory Comnittee to visit Debakey High School for
Health Professions

February I9, 2024 Special Board Meeting
Board Worksho p

Febru,ary 22,2024 Chamber Banquet
February 22-24,2024 TCBSBM Conference
Febru.ary 24,2024 Education Foundation Casino Night
February 28-March 2, 2024 TASB Govemance Cam p

Under Texas Government S€ction 55 I .071 (Consultation with Attorney), Code Section 551 .072 (Dcliberation Regarding Real
Property), 551 .73 Deliberation Regar-dirg Prospective Gift, Texas Govenrment Code Section 551.074. (Personnel, to deliberate
regarding the appoifltment, employment, evaluation, reassignment, duties, discipline, or dismissal ofa public officer or employee),
Texas Government Code Section 551.076 (Delibemtion regading implementation of Secudty, personnel or devices) and Section
5-i L082: School Children; School District Employees; Disciplinary Matter or Complaint, Section 551.083: Certain School Boards;
Meeting Regarding Consultation with Representative ofEmployee Group, Section jj-L!![: Investigation; Exclusion ofwitnesses
from a hearing.

The board went into a closed session at 6:17 P.M.

It(nr {8 Reconvene lo Open Meeting:

The Board will take appropriate action on items, ifnecessary, as discussed in the Closed Session. The board retumed to an open
session at 7:03 P.M.

Itcm #9 Adiourn

There being no further business, President Hendershot adjoumed the meeting at 7:04 p.M

ss Hendershot, lll, President Jo Dll Secr€tary
Board of Trustees of

Ilcm #7 Adiouro ro ( losed Sessiop:

(


